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Mayor^s  Budget  Message 


Office  of  the  Mayor 
san  francisco 


Willie  Lewis  Brown,  Jr. 


Dear  Citizens  of  San  Francisco: 

I  present  to  you  my  2000-2001  budget  for  the  City  and  County  of 
San  Francisco. 

In  the  last  four  years,  we  have  built  and  sustained  one  of  the  strongest 
economies  our  city  has  ever  seen.  We  have  slashed  the  unemployment 
rate  by  more  than  half  We  have  seen  extraordinary  growth  in  our 
small-business  sector.  We  have  extended  the  benefits  of  a  strong 
economy  to  all  our  neighborhoods.  We  have  created  a  welfare- to- work 
program  that  is  the  envy  of  the  nation.  We  have  overseen  triple-digit 
budget  surpluses  for  three  years  in  a  row.  We  have  paid  off  outstanding 
debts,  managed  our  budget,  and  prepared  for  the  future.  We  have  done 
all  this  without  raising  taxes  and  without  cutting  services. 

In  an  acknowledgment  of  our  fiscal  management.  Standard  and  Poor's  last  month  raised  San  Francisco's  bond 
rating  to  AA,  making  us  one  of  three  cities  in  California  to  receive  this  imprimatur  of  sound  fiscal  standing. 
S&P's  action  has  practical  consequences  for  every  San  Franciscan  because  it  means  you,  the  taxpayers,  will 
save  millions  of  dollars  over  the  life  of  new  city-issued  bonds.  Given  the  strong  economic  foundation  we  have 
built  together,  this  rating  will  be  in  place  for  years  to  come. 

Addressing  the  Problems  of  Prosperity 

We  cannot  rejoice  in  an  abundant  economy,  however,  until  we  are  able  to  cope  with  its  consequences.  Let's 
call  our  dilemma  the  price  of  prosperity.  Our  city  is  booming.  It  seems  everyone  wants  to  live  and  work  here. 
While  we  welcome  newcomers,  San  Francisco's  promise  of  a  better  life  means  more  traffic,  more  congestion, 
higher  housing  costs  and  increased  wear  and  tear  on  our  City's  services  and  facilities. 

Meeting  the  challenges  of  maintaining  what  makes  San  Francisco  great  is  more  than  economic  strength;  it  is 
preserving  the  character  of  our  neighborhoods.  It  is  more  than  building  fabulous  new  structures;  it  is  creating 
affordable  homes  for  working-class  people.  It  is  more  than  designing  grand  boulevards;  it  is  ensuring  that  our 
streets  can  be  navigated  by  buses  and  cars. 

Maintaining  Our  Public  Health  System 

Each  year,  we  must  grapple  with  the  loss  of  millions  of  dollars  as  the  federal  government  shifts  the  burden  of 
public  health  services  to  local  jurisdictions.  I  propose  we  invest  more  than  $20  million  from  our  General  Fund 
to  replace  lost  federal  and  state  revenues  in  order  to  maintain  services  at  San  Francisco  General  Hospital.  I  also 
propose  $500,000  to  expand  prevention  services,  particularly  to  high-risk  populations. 

We  have  seen  that  drug  abuse  treatment  is  a  wise  investment  in  our  city.  Last  year,  the  Treatment  on  Demand 
program  totaled  $14  million,  providing  2,400  slots  to  city  residents.  This  year,  I  propose  we  increase  funding 
by  $  1.6  million  to  create  300  new  slots.  This  program  works  -  let's  build  on  it. 


1  DR.  CARLTON  B.  GOODLETT  PLACE,  ROOM  288,  SAN  FRANCISCO,  CALIFORNIA  94102 
(415)  554-6141 


To  help  care  for  our  chilclren,  this  year  I  propose  $1 .4 
million  for  school-based  health  services  for  adolescents  at 
the  City's  seven  largest  high  schools.  For  yoiini;cr  ciiii- 
dren,  1  propose  a  series  of  incentives  to  attrati  ami  iviaiii 
the  high  quality  child  care  workers,  includin;^  M 
million  to  the  SF  CARES  program  lor  ditcxi  sii|kiuIs  .nid 
$4.1  million  to  raise  salaries  to  $9  per  hour  lor  1 ,100 
child-care  workers. 


Easing  Transportation  and  Congestion 

Who  among  us  does  not  realize  the  frustration  of  navigating  the  City  -  whether  by  car,  by  bus  or  by  alterna- 
tive transportation? 

As  riders  can  tell  you.  Muni  is  on  the  mend.  In  the  last  four  years,  we  have  addressed  many  vexing  issues.  The 
F-line  is  up  and  running,  we  have  instituted  new  express  runs,  we  have  an  effective  broadcast  system  announc- 
ing incoming  vehicles  and,  after  three  years  of  waiting,  we're  taking  delivery  of  new  buses  and  trains  every 
month. 

This  year,  this  budget  contains  an  additional  $4.5  niillioii 
in  new  transit  services  in  the  South  of  Market  area,  \\  here 
the  need  for  increased  public  transportation  is  most 
pressing.  We  cannot  afford  to  slip  backward  in  the  areas  in 
which  we  have  made  progress,  therefore,  an  additional  $2.9 
million  is  proposed  to  expand  the  department's  mainte- 
nance program,  $500,000  for  enhanced  operator  safety 
training,  $1.5  million  for  the  Ambassador  Program  and 
$500,000  for  other  department-wide  training  needs.  Each 
day,  we  are  moving  closer  to  making  Muni  the  world-class 
system  that  San  Franciscans  deserve. 

But  "transit  first"  does  not  mean  "transit  only"  in  San  Francisco.  To  that  end,  I  propose  $2  million  for  25  new 
parking  control  officers  to  enforce  neighborhood  parking  violations,  including  blocked  driveways  and 
residential  permit  parking  violations.  I  have  also  allocated  $6.5  million  for  the  completion  of  the  North  Beach 
garage  and  a  new  position  to  oversee  the  cirywide  parking  plan. 

Protecting  Our  Safety 

Without  safe  streets,  parks  and  neighborhoods,  none  of  us  can  enjoy  our  city.  Since  taking  office,  we  have 
hired  over  400  police  officers  to  improve  community  policing  of  our  neighborhoods.  The  SFPD  is  anticipat- 
ing a  growing  number  of  retirements  in  the  coming  years  -  I  propose  we  begin  preparing  for  the  future  today. 
This  budget  contains  funding  to  hire  200  officers.  Our  officers  will  be  aided  by  a  $9.5  million  investment  in 
the  equipment  and  technology  that  lets  them  do  their  job,  including  patrol  fleet  computer  systems,  improve- 
ments to  the  crime  laboratory  and  programs  linked  to  the  new  911  system. 

To  further  safeguard  our  citizens,  my  budget  includes  $7  million  to  train  and  equip  144  new  firefighters  and 
emergency  medical  technicians.  I  have  added  funds  for  six  new  building  inspectors  to  address  the  increased 
demand  for  off-hour  inspections,  boiler  inspection  enforcement  and  compliance  and  Single  Room  Occupancy 
(SRO)  hotel  code  enforcement. 


This  budget  creates  a  $2.4  million  Liveable  Streets  Project  to  better  coordinate  pedestrian,  bicycle  and  signage 
improvements  designed  to  make  our  city's  streets  safer.  Three  new  positions  will  help  implement  $400,000  in 
pedestrian  safety  improvements,  including  lighted  crosswalks  at  public  schools. 


To  help  increase  safety  and  assistance  for  some  of  our  most  vulnerable  citizens,  my  budget  includes  $5  million 
in  capital  funds  for  a  new  Youth  Guidance  Center,  $100,000  for  a  public  information  campaign  to  prevent 
domestic  violence,  and  over  $3  million  to  implement  the  city's  disability  access  plan.  To  improve  services  for 
our  older  citizens,  I  also  propose  to  merge  three  programs  from  three  different  departments  into  a  new 
Department  of  Adult  and  Aging  Services.  This  budget  also  creates  a  new  Child  Support  Services  Department, 
formerly  the  Family  Support  Bureau  of  the  District  Attorney's  Office. 


Preserving  Our  Neigborhoods 
No  issue  threatens  the  future  of  our  city,  the 
strength  of  our  economy,  or  the  character  of  our 
neighborhoods  more  than  the  lack  of  affordable 
housing  in  San  Francisco.  I  propose  to  invest 
over  $60  million  to  keep  San  Francisco 
affordable. 

Through  the  Redevelopment  Agency,  we  will 
spend  $43  million  for  the  construction  and 
preservation  of  affordable  housing,  including  $12 
million  for  the  preservation  of  at-risk  Section  8 
housing  and  $10  million  for  the  conversion  of 

four  single-room  occupancy  hotels  to  affordable  units.  We  will  spend  an  additional  $20  r 
A  bonds  for  the  creation  of  new  affordable  housing  units. 


million  of  Proposition 


We  will  invest  an  additional  $3.9  million  to  establish  a  rental  subsidy  program  to  help  stabilize  housing  for  up 
to  200  families  transitioning  from  welfare- to- work  and  an  additional  $1.4  million  to  add  another  233  units  of 
subsidized  supportive  housing  for  homeless,  formerly  homeless  and  very  low-income  clients.  Additionally,  I 
propose  the  creation  of  92  new  affordable  supportive  housing  units  to  target  homeless  seniors. 

We  cannot  hope  to  preserve  the  delicate  uniqueness  of  our  neighborhoods  without  addressing  two  other 
major  issues  -  our  parks  and  our  neighborhood  business  districts. 


In  concert  with  the  community,  the  Recreation  and  Parks  Department  has  developed  a  strategic  plan  for  the 
restoration  of  our  park  system.  This  budget  dedicates  $45.5  million  in  capital  improvements  to  the  City's 
parks  and  recreation  centers,  and  creates  13  new  positions  to  improve  park  and  recreation  planning.  I've  also 
included  $1  million  for  the  Renaissance  Project  to  make  immediate  improvements  to  neighborhood  parks  and 
recreation  facilities. 


Currently,  five  departments  share  responsibility  for  maintaining  the  appearance  of  the  city's  streets  and  parks. 
The  2000-2001  budget  proposes  to  consolidate  this  responsibility  into  the  Department  of  Public  Work's 
Bureau  of  Street  Environmental  Services,  which  will  oversee  the  cleanliness  of  Port  properties,  the  city's  parks, 
public  plazas  and  the  city's  streets.  To  facilitate  this  effort,  I  propose  the  investment  of  an  additional  $2.8 
million  in  manual  cleaning  services  in  neighborhood  commercial  districts.  And  last,  but  certainly  not  least,  I 
am  proposing  we  allocate  funds  for  dog-waste  bag  dispensers  and  pet  owners'  responsibility  signs  for  desig- 
nated off-leash  areas.  The  Department  of  Recreation  and  Parks  will  hire  two  new  Park  Patrol  Officers  to  work 
in  concert  with  the  Department  of  Animal  Care  and  Control  to  enforce  this  program. 


Investing  in  Our  Infrastructure 

When  I  took  office  five  years  ago,  it  was  clear  to  me  that  for  too  long  the  City  had  ignored  its  infrastructure. 
Whether  it's  the  pipes  that  carry  our  water  or  the  systems  that  count  our  ballots  on  election  day,  dramatic 
investments  are  required  to  modernize  city  services  and  improve  our  facilities. 

I  propose  the  investment  of  over  $1  50  million  in  improvements  to  our  City's  aging  w  ater  and  sewer  systems, 
and  the  reduction  of  the  Hetch  Hetchy  transfer  to  the  General  Fund  by  another  SlO  million.  1  propose  to  use 
over  $25  million  from  our  General  Fund  to  fund  improvements  of  city  facilities,  more  than  double  the  annual 
investment  before  I  took  office. 

This  year,  I  am  proposing  a  series  of  state-of-the-art  upgrades  throughout  the  cif\  .  I  am  allocating  %^.2  million 
to  purchase  a  new,  more  rapid  vote-count  system,  $2.1  million  for  a  new  business  r.i\  sN  stcm,  an  c\[iansion  of 
the  City's  web  site  to  include  renewal  of  annual  business  licenses,  and  $4.4  million  lo  Ldinplcic  the  modern- 
ization of  our  pension  administration  system.  For  the  libraries,  I  propose  $1.1  million  lo  upgiatic  rent 
technology  and  ensure  that  all  branches  -  including  our  newest  neighborhood  branch  in  C  )cean\  iew  -  will 
have  access  to  on-line  resources. 

Building  For  Tomorrow 

As  we  move  forward  into  this  new  centur\,  we  need  to  judge  everv  economic  initiative  b\'  how  much  it  returns 
to  the  average  San  Franciscan.  We've  built  a  great  econom\'.  Now  we  need  to  make  sure  it  contributes  to 
maintaining  a  great  city. 

It  has  been  a  pleasure  to  work  with  the  Board  of  Super\  isors,  dep.iriMK  iu  heads,  Loininuniry  groups  and 
concerned  citizens  in  preparing  this  budget.  It  is  now  in  \olii  li.iiuls.  I  ciKouragc  cieh  of  you  to  carefully  read 
through  this  document  to  examine  the  enhanced  lc\cl  ot  xciakl  .iinl  cirKK  iK\  vou  sliould  expect  from  every 
city  department.  I  hope  and  trust  you  will  work  \\n\\  nic  lo  iv,tli/c  ihc  msiom  ih.u  h.is  gnidctl  its  creation. 


Sincerely, 


Mayor  Willie  L.  Brown,  Jr. 
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Overview  of  the  Proposed  Budget 


The  Local  Economy 


Recent  economic  growth  has  fueled  the  need  for  new  services 

A  growing  number  of  jobs,  commuters,  and  residents  has  fueled  both  a  demand  for  new 
City  services  and  provided  the  growing  tax  revenue  required  to  support  these  services. 


Employment  in  San  Francisco 
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Employment  within 
San  Francisco  has 
grown  by  approx- 
imately 1 0  percent 
in  the  past  five 
years,  mirroring  a 
similar  growth  in 
the  City's 
population. 


San  Francisco  Population  Growth 
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The  City's  budget 
has  increased 
during  this  period 
to  fiind  the  exten- 
sion of  transit, 
health  care,  and 
public  protection 
services  to  an 
expanding 
population. 
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Budget  Revenues 


Revenues  total  $4.4  billion 


Revenues  total  $4.4 
billion,  of  which  30 
percent  are  tax 
revenues.  The  remain- 
ing 70  percent  of  City 
services  are  funded 
through  federal  and 
state  grants,  charges 
for  specific  purposes, 
and  other  revenues. 


Discretionary  revenues  total  $1.3  of  the  $4.4  billion  budget 


Discretionary  revenue 
sources  total  $1.3 
billion,  or  28  percent 
of  total  revenues. 
Remaining  revenue 
sources  are  dedicated 
to  specific  purposes, 
including  that  portion 
of  General  Fund 
revenues  derived  from 
grants  and  charges  for 
services. 
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Overview  of  the  Proposed  Budget 


Budget  Expenditures 


Expenditures  total  $4.4  billion 


More  than  40  percent 
of  City  revenues  are 
expended  on  public 
works  and  trans- 
portation projects, 
primarily  to  support 
the  operations  of  the 
Airport  and  Public 
Utilities  Commission. 


Over  60  percent  of  discretionary  spending  is  for  public  health  and 
protection  services 


Total  discretionary 
spending  is  $1.3 
billion,  of  which  41 
percent  is  for  public 
protection  services. 
Public  health  services 
account  for  20  percent 
of  proposed  dis- 
cretionary spending, 
up  from  1 5  percent  in 
1996-1997. 
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Overview  of  the  Proposed  Budget 


Looking  Ahead 


Stable  long-term  revenue  growth  is  expected 

The  Mayor's  Office,  Board  of  Supervisor's  Budget  Analyst,  and  the  Controller  project 
strong  but  stable  revenue  growth  in  coming  years.  The  Joint  Three-Year  Budget  Report, 
released  in  March  2000,  outlined  the  expectation  of  strong  but  slowing  revenue  growth 
for  the  coming  three  fiscal  years,  as  the  local  economy  matures  and  loses  the  capacity  to 
generate  the  unprecedented  revenue  growth  witnessed  in  the  past  four  years. 

The  multi-year  revenue  projections  detailed  in  the  Joint  Report  serve  as  the  framework  for 
the  Mayor's  budget,  with  some  revisions  based  upon  new  information  not  available  at  the 
time  of  the  original  report.  For  example,  business  and  sales  tax  projections  for  2000-2001 
have  been  updated  based  upon  stronger  than  expected  business  and  sales  tax  returns 
through  the  first  three  quarters  of  the  current  fiscal  year. 

The  Mayor's  Proposed  Budget  is  balanced  upon  revenue  growth  of  4.5  percent  in  2000- 
2001,  reflecting  an  expectation  of  strong  but  stable  revenue  growth.  Similar  growth  rates 
are  expected  through  2004-2005. 

Expenditure  growth  is  targeted  to  new  service  demands 

Given  projections  of  strong  but  slowing  growth,  total  budget  expenditure  growth  has  been 
limited  to  4.5  percent,  and  new  position  growth  to  2.5  percent. 

The  Mayor  has  carefully  invested  new  revenues  to  meet  specific  service  demands.  In  the 
face  of  federal  and  state  public  health  cuts,  over  $20  million  is  invested  to  avoid  the  loss  of 
public  health  services  to  a  growing  Cit)'  population.  Nearly  $5  million  is  targeted  for  new 
transit  services  to  connect  the  new  employment  and  residential  opportunities  in  the  South 
of  Market  neighborhood  with  the  rest  of  the  City.  A  new  Department  of  Adult  and  Aging 
Services  is  created  to  provide  improved  care  to  an  aging  City  population. 

As  prescribed  by  the  San  Francisco  Charter  and  Administrative  Code,  specific  missions, 
goals,  and  strategic  plans  are  outlined  for  each  of  the  City's  departments.  In  doing  so,  this 
budget  provides  a  blue  print  for  the  steps  required  to  realize  the  promise  of  these  invest- 
ments. 
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Budget  Highlights 


Highlights  by  Department 


Administrative  Services 

■  Creation  of  an  environmentally  friendly  vehicle  pool  at  the  civic  center 

■  $1.8  million  to  implement  the  city's  disability  access  plan 

Administrative  Services  -  Animal  Care  and  Control 

■  $1 1,200  for  21  dog-waste  bag  dispensers  and  23  pet  owners'  responsibility  signs  for 
designated  off-leash  areas 

Adult  and  Aging  Services 

■  Reorganization  of  the  Commission  on  the  Aging,  Public  Guardian/Public  Adminis- 
trator and  the  Mental  Health  Conservatorship  into  the  new  Department  of  Adult  and 
Aging  Services 

Adult  Probation 

■  Three  new  positions  to  collect  and  track  fines,  fees,  and  money  owed  to  victims  of 
crimes 

Airport  Commission 

■  $900,000  for  the  operation  of  five  new  information  booths  in  the  new  International 
Terminal 

■  $4.8  million  for  the  new  Curbside  Management  Program  to  assist  passengers  with 
luggage  into  the  terminal  to  reduce  traffic  congestion 

Assessor  /  Recorder 

■  $400,000  for  reorganization  to  improve  responsiveness  to  the  public 
Board  of  Supervisors 

■  $209,300  to  implement  the  Sunshine  Ordinance  Task  Force,  as  required  by  Proposi- 
tion G 

■  $45,000  to  hold  1 1  Board  of  Supervisors  or  Committee  meetings  in  the  community 
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Highlights  by  Department 


Building  Inspection 

■  Six  new  positions  for  off-hour  inspections,  boiler  inspection  enforcement  and  compli- 
ance, and  Single  Room  Occupancy  (SRO)  code  enforcement 

■  $300,000  for  the  Code  Enforcement  Outreach  Program  to  abate  housing  code  viola- 
tions and  improve  the  qualiry  of  housing  in  under-served  areas 

Business  and  Economic  Development 

■  Coordination  of  the  $32  million  Muni  K-Line  Rail  Replacement/Ocean  Avenue 
Streetscape  Project 

Child  Support  Services 

■  Formation  of  the  new  Child  Support  Services  Department,  formerly  the  Family  Sup- 
port Bureau  of  the  District  Attorney's  Office 

Children,  Youth  and  Their  Families 

■  $1.4  million  for  school-based  health  services  for  adolescents  at  the  city's  seven  largest 
high  schools 

■  $1.5  million  for  the  SF  CARES  program  for  direct  stipends  to  child  care  workers 

■  $250,000  health  care  benefits  to  child  care  workers 

City  Planning 

■  $1.3  million  for  the  completion  of  Central  Waterfront  area  and  Hayes  Valley/Octavia 
Street  neighborhood-transit  area  plans 

■  $389,000  for  code  enforcement  implementation  in  San  Francisco's  neighborhoods 

■  $189,000  to  study  the  needs  of  the  Transbay  Terminal  and  surrounding  area 

County  Education  Office 

■  $2.5  million  from  the  General  Fund  for  school  athletic,  arts,  and  cultural  programs 
Elections 

■  $3.2  million  to  purchase  a  new,  more  modern  rapid  vote-count  system 

■  $1  million  implementation  and  outreach  project  to  educate  voters  and  ensure  smooth 
election  day  processing 

Emergency  Communications 

■  Funds  to  hire  47  dispatchers  to  adequately  staff  the  new  Combined  Emergency 
Communications  Center 
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Highlights  by  Department 


Environment 

■  Creation  of  a  new  Eco-Center  to  provide  outreach  and  education  to  the  public  on  re- 
source efficiency  and  environmental  health 

Fire  Department 

■  $1.9  million  for  personal  protective  equipment  (turnouts)  for  all  firefighters 

■  $4.9  million  to  train  and  prepare  144  new  firefighters  to  join  the  department 

Human  Resources 

■  $140,000  for  development  of  a  new  risk  management  information  system  to  improve 
the  city's  workers  compensation  system 

Human  Rights  Commission 

■  Expansion  and  improvement  of  the  citywide  diversity  tracking  system 
Human  Services 

■  $1.3  million  to  add  another  233  units  of  subsidized  supportive  housing  for  homeless, 
formerly  homeless  and  low  income  clients 

■  $3.9  million  to  establish  CalWORKs  Rental  Subsidy  program  to  help  stabilize  hous- 
ing for  up  to  200  families  transitioning  from  welfare-to-work 

■  $4.1  million  to  bring  the  salaries  for  1,100  child  care  workers  who  serve  low  income 
children  up  to  $9  per  hour 

Juvenile  Probation 

■  $5  million  in  capital  funding  for  a  new  Youth  Guidance  Center 
Mayor 

■  $20  million  in  affordable  housing  programs 
Parking  and  Traffic 

■  $2.4  million  and  three  new  positions  to  establish  the  Livable  Streets  Program,  to  im- 
prove the  safety  of  city  streets 

■  $2  million  for  25  new  parking  control  officers  to  enforce  neighborhood  parking  vio- 
lations, including  blocked  driveways,  sidewalk  parking,  and  residential  permit  parking 
violations 

■  $6.5  million  for  completion  of  the  North  Beach  Garage  and  one  new  position  to  over- 
see the  citywide  parking  plan 
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Highlights  by  Department 


Police 

■  Funding  to  hire  200  police  officers 

■  $1.5  million  to  accelerate  the  recruitment  and  hiring  process 

■  $9.5  million  in  equipment  and  technology  for  patrol  fleet  computer  systems,  the 
crime  laboratory,  and  systems  linked  to  the  new  9-1-1  system 

Port 

■  Final  renovations  of  the  new  Pier  1  maritime  office  building  and  commencement  of 
the  new  Downtown  Ferry  Terminal  project 

Public  Health 

■  $20  million  in  new  General  Fund  dollars  primarily  to  replace  lost  federal  and  state 
revenues  at  San  Francisco  General  Hospital 

■  $500,000  to  expand  prevention  and  health  promotion  services,  particularly  to  high- 
risk  populations 

■  $1.6  million  to  increase  Treatment  on  Demand  by  300  new  treatment  slots 
Public  Library 

■  $600,000  to  upgrade  current  technology  and  ensure  that  all  branches  will  have  access 
to  the  same  on-line  resources 

■  $500,000  for  electrical  renovations  at  an  additional  four  to  five  branch  libraries  to 
support  the  modernization  effort  and  increase  public  access  to  computers 

Public  Utilities  Commission 

■  $2  million  for  information  technologies  to  enhance  customer  service 

■  $676,000  to  decrease  the  levels  of  trihalomethanes  in  drinking  water 

Public  Utilities  Commission  -  Clean  Water 

■  $500,000  to  prevent  discharge  of  sediment  containing  harmfijl  PCBs  and  dioxins  into 
the  Bay 

■  $3.2  million  to  build  renewable,  clean  power  generation  facilities  at  the  Southeast 
Treatment  Plant 

Public  Utilities  Commission  -  Hetch  Hetchy 

■  General  fiind  transfer  of  $29.85  million,  an  unprecedented  $10  million  reduction 

■  $19.2  million  for  capital  improvements  to  improve  reliability  in  the  aging  infrastruc- 
ture 
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Highlights  by  Department 


Public  Utilities  Commission  -  Lights  Heat  and  Power 

■  2,750  streetlights  added  citywide  through  the  Utility  Undergrounding  Program 

Public  Utilities  Commission  -  Water  Department 

■  $130  million  for  capital  expenditures  to  replace  aging  infrastructure 

■  $192,000  to  expand  the  laboratory  testing  capabilities  of  drinking  water 

Public  Works 

■  $2.8  million  in  manual  cleaning  services  in  neighborhood  commercial  districts 
throughout  the  City 

Recreation  and  Park 

■  $45.5  million  in  capital  funding  for  park  and  recreation  projects  and  13  new  positions 
to  oversee  all  capital  projects  and  improve  park  and  recreation  planning 

Redevelopment  Agency 

■  $40  million  for  the  construction  and  preservation  of  affordable  housing,  including 
$12  million  for  Section  8  housing  and  $10  million  for  the  purchase  of  four  single- 
room  occupancy  hotels 

■  $16  million  to  complete  the  Yerba  Buena  Center  project  plan,  including  $5.4  million 
for  both  the  Mexican  Museum  and  the  African-American  Cultural  Institute 

Retirement  System 

■  $4.4  million  to  complete  the  modernization  of  the  City's  pension  administration  sys- 
tem 

Sheriff 

■  $400,000  for  the  Garden  Project,  a  successful  jail  diversion  program 
Status  of  Women 

■  $100,000  for  a  public  information  and  advertising  campaign  to  prevent  domestic 
violence 

Treasurer/Tax  Collector 

■  $2. 1  million  for  a  state-of-the-art  business  tax  system 

■  Expansion  of  the  Web  site  to  include  renewal  of  annual  business  registrations,  filing  of 
annual  business  tax  statements,  sale  of  birth  and  death  certificates,  and  issuing  of  vari- 
ous permits 
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Summary  Tables 


Sources  and  Uses  of  Funds  Excluding  Fund  Transfers 

Sources  are  Positive  ar)d  Uses  are  (Negative) 


1998-1999 

1999-2000 

2000-2001 

Category  of  Source  or  Use 

Actuals 

Original  Budget 

Revised  Budget 

Mayor's 
Proposed 

Mayor's  versus 
Revised 

Sources  of  Funds 

Local  TaxGs 

1,175,151,631 

1  207  910  258 

1 ,208,029,402 

LicensGS  and  Fines 

93,434,843 

1 03  462  366 

1 03  704  996 

97  272  840 

(6  432  156) 

Use  of  Money  or  Property 

325,898,024 

335,217,602 

333,229,473 

364,599,988 

31,370,515 

Intergovernmental  Revenue  -  Federal 

220,949,326 

234,763,520 

241,045,589 

257,387,117 

16,341,528 

Intergovernmental  Revenue  -  State 

525,108,557 

600,237,399 

606,050,616 

658,504,855 

52,454,239 

Intergovernmental  Revenue  -  Other 

50,299,155 

46,375,064 

53,432,531 

45,314,363 

(8,1 18,168) 

1  1 09  544  1 42 

1 ,262,986,539 

1 ,233,937,804 

1 ,292,772,51 1 

58,834,707 

OtheTRevenuer^^^ 

83,407,884 

170,496,556 

1 75,953,026 

183,680,754 

7,727,728 

Fund^Ba^ancr^ 

158  100  071 

251,453,832 

254,618,378 

219,181,621 

(35,436,757) 

Sources  of  Funds  Subtotals 
ourceso    un  s   u  oas 

3  741  893  633 

4,212,903,136 

4,210,001,815 

4,442,032,235 

232,030,420 

Uses  of  Funds 

Salaries  and  Wages 

(1,448,603,563) 

(1 ,609,665,978) 

(1,624,280,178) 

1  7  07  4 
(1,700,704,405) 

(76,424,227) 

Fringe  Benefits 

(330,160,907) 

(362,138,289) 

(365,075,250) 

(402,535,010) 

(37,459,760) 

(35,036,714) 

(31 ,147,408) 

(35,826,512) 

1  142  s''?^^^^ 

3,154,289 

Non-Personal  Services 

(982,652,224) 

(1,144,147,597) 

(1,117,414,172) 

(1,142,337,893) 

(24,923,721) 

Aid  Assistance 

(180,247,114) 

(213,246,474) 

(229,868,364) 

(35,072,455) 

(147,350,299) 

(165,097,806) 

(1 70,1 57,543) 

(170  074080) 

Equ^pment"^  Suppltes 

(59,084,066) 

(47,843,934) 

(51,765,181) 

(58,648,174) 

(6,882,993) 

Debt  Service 

(312,750,670) 

(369,636,100) 

(369.636,100) 

(394,710,809) 

(25,074,709) 

Services  of  Other  Departments 

(316,796,723) 

(348,035,698) 

(355,836,956) 

(392,399,047) 

(36,562,091) 

Expenditure  Recovery 

388,293,113 

441 ,759,074 

464,667,357 

496,233,231 

31,565,874 

Budgetary  Reserves 

0 

(58,157,245) 

(48,000,167) 

(89,785,590) 

(41,785,423) 

Facilities  Maintenance 

(9,836,679) 

(18,840,886) 

(19,226,645) 

(16,934,951) 

2,291,694 

Capital  Projects 

(212,928,841) 

(286,704,795) 

(287,582,109) 

(272,522,465) 

15,059,644 

Uses  of  Funds  Subtotals 

(3,647,154,687) 

(4,212,903,136) 

(4,210,001,820) 

(4,442,032,235) 

(232,030,415) 

Note:  Capital  and  facilities  maintenance  projects  are  often  moved  to  non-annually  budgeted  funds  and/or  other  spending  categories. 
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Summary  Tables 


Revenues  by  Category  and  Object 


1998-1999 

1999-2000 

2000-2001 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Object 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Local  Taxes 

101 

PROPERTY  TAXES-CURRENT  YEAR 

484,014,565 

371 ,996,040 

372.1 15,184 

412,368.691 

40,253.507 

102 

PROPERTY  TAXES-PRIOR  YEAR 

385,860 

385.860 

347,518 

(38,342) 

103 

SUPPLEMENTAL-CURRENT 

1 ,81 5,797 

1,815,797 

1,815,797 

0 

104 

SUPPLEMENTAL-PRIOR 

12  ro  °08 

6,924.421 

6,924,421 

5,585,041 

(1,339,380) 

109 

OTHER  PROPERTY  TAXES 

8.897,235 

1  51 .748,284 

151 ,748,284 

163,415,254 

1 1,666,970 

111 

PAYROLL  TAX 

189,519.263 

201 .292,000 

201 .292,000 

222,255,000 

20,963,000 

112 

GROSS  RECEIPTS  TAX 

30.225.948 

34.694.000 

34.694.000 

38,352,000 

3,658,000 

113 

REGISTRATION  TAX 

1 1 .064.000 

1 1 .064.000 

10.070.000 

(994,000) 

121 

SALES  &  USE  TAX 

116  759  779 

119.074.000 

119.074.000 

130,311,000 

11,237,000 

122 

HOTEL  ROOM  TAX 

155,593.689 

163.177.786 

163.177.786 

173,602,885 

10,425.099 

123 

UTILITY  USERS  TAX 

58.906.634 

54.570.570 

54.570.570 

58,365.000 

3.794.430 

124 

PARKING  TAX 

44.994.949 

46.028.500 

46.028.500 

51 .442,000 

5.413.500 

125 

PROPERTY  TRANSFER  TAX 

56.133.450 

42.000.000 

42.000.000 

52,766,000 

10,766.000 

129 

OTHER  LOCAL  TAXES 

3.271.067 

3.139.000 

3,139.000 

2,622.000 

(517,000) 

Local  Taxes  Subtotals 

1,175,151,631 

1,207,910,258 

1,208,029,402 

1,323,318,186 

115,288,784 

Licenses  and  Fines 

201 

BUSINESS  HEALTH  LICENSES 

3.442,902 

3.825.155 

3.825.155 

3,675,280 

(149.875) 

202 

OTHER  BUSINESS/PROFESSIONAL  LICENSES 

1 .068.703 

1.141,025 

1.383.655 

1,357,500 

(26,155) 

203 

ROAD  PRIVILEGES  &  PERMITS 

2.837.886 

2,853,630 

2.853.630 

3,204,657 

351,027 

206 

FRANCHISES 

8.719,718 

8.407,409 

8.407.409 

9,139,000 

731.591 

207 

ETHICS  FEES 

25.205 

26,500 

26.500 

48,185 

21 .685 

209 

OTHER  LICENSES  &  PERMITS 

4.1 28.038 

3,847,300 

3.847,300 

251 

TRAFFIC  FINES 

70.607.639 

70,607,639 

71,758,894 

1.151,255 

252 

COURT  FINES-NON  TRAFFIC 

347.663 

235.544 

235,544 

391,945 

156.401 

253 

OTHER  NON-COURT  FINES 

181.484 

250.000 

250,000 

250,000 

0 

255 

ETHICS  FINES 

8.082 

5,030 

5.030 

14,310 

9.280 

259 

OTHER  FORFEITURES  &  PENALTIES 

8.804.418 

12.263,134 

12.263.134 

3,819,952 

(8.443.182) 

Licenses  and  Fines  Subtotals 

93,434,843 

103,462,366 

103,704,996 

97,272,840 

(6,432,156) 
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Revenues  by  Category  and  Object 


1 998-1 999 

1999-2000 

2000-2001 

Original 

Revised 

Mayor's 

Mayor's  vs.  ; 

Object 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Use  of  Money  or  Property 

301 

INTEREST 

88,289,375 

58,21 0,949 

58,790,524 

63,313,232 

4,522,708 

303 

UNREALIZED  GAINS  (LOSSES)  -  GASB  31 

(8,842,159) 

351 

PARKING  METER  COLLECTIONS 

14,007,929 

14,293,455 

14,293,455 

14,371 ,455 

78,000 

352 

PARKING  GARAGE/LOT  RENTALS 

84  245  921 

93,434,047 

93,434,047 

97,875,124 

4,441 ,077 

353 

REC  &  PARK  -  RENTALS 

11,586,261 

12,181 ,521 

1 2,181 ,521 

12,332,680 

151,159 

354 

REC  &  PARK  -  CONCESSIONS 

8,183,687 

7,998,948 

7,998,948 

7,963,810 

(35,138) 

355 

CULTURAL  FACILITIES-RENTALS 

1 ,041 ,701 

909,902 

909,902 

944,180 

34,278 

356 

CULTURAL  FACILITIES-CONCESSIONS 

185,555 

185,555 

188,530 

2,975 

360 

PORT-CARGO  RENTAL 

246543 

361 

PORT-SHIP  REPAIR  CONCESSION 

660,718 

362 

PORT-HARBOR  RENTS 

767,112 

363 

PORT-COMMERCIAL/INDUSTRIALRENT/CONCE 

26,502,471 

28,544,141 

28,544,141 

28,144,000 

(400,141) 

365 

PORT-CRUISE  RENTS 

366 

PORT-FISHING  RENT 

1  094  004 

367 

PORT-OTHER  MARINE  RENTS/CONCESSIONS 

246,007 

372 

SFIA-PASSENGER  TERMINALS  RENTALS 

494  467 

268,000 

268,000 

303,000 

35,000 

373 

SFIA-PAVED  &  UNIMPROVED-NONAIRLINE  REN 

6  314  991 

1 1 ,894,000 

1 1 ,894,000 

12,019,000 

125,000 

374 

SFIA-ADVERTISING,  TEL.  &  OTHERS 

5,725  859 

7,685,000 

7,685,000 

16,138,000 

8,453,000 

375 

SFIA-NEWS,  TOBACCO  &  GIFTS 

29,1 10,071 

34,164,000 

34,164,000 

44,825,000 

10,661 ,000 

376 

SFIA-AUTO  RENTALS 

30  408  386 

34,500,000 

34,500,000 

35,701 ,000 

1 ,201 ,000 

377 

SFIA-RESTAURANT  &  ALLIED  SVCS 

6,276,239 

7,252,000 

7,252,000 

6,523,000 

(729,000) 

379 

SFIA-OTHER  GROUND  TRANSPORTATION 

5,450,651 

6,158,000 

6,158,000 

6,492,000 

334,000 

381 

SFIA-AUTO  SERVICE  STATION 

0 

0 

0 

0 

391 

SFWD-OTHERS 

373 

0 

0 

0 

0 

398 

OTHER  CITY  PROPERTY  RENTALS 

13,937,213 

16,499,084 

14,970,380 

17,465,977 

2,495,597 

399 

OTHER  CONCESSIONS 

0 

1 ,039,000 

0 

0 

0 

Use 

!  of  Money  or  Property  Subtotals 

325,898,024 

335,217,602 

333,229,473 

364,599,988 

31,370,515 

Intergovernmental  Revenue  -  Federal 

401 

FEDERAL-PUBLIC  ASSISTANCE  ADMIN 

51 ,880,399 

70,134,504 

70,762,570 

85,409,450 

14,646,880 

402 

FEDERAL-PUBLIC  ASSISTANCE  PROGRAMS 

68,596,866 

63,453,641 

63,453,641 

57,620,494 

(5,833,147) 

411 

FEDERAL-TRANSP/TRANSIT-OPERATING  ASSI 

0 

0 

0 

4,975,000 

4,975,000 

431 

FEDERAL-DISASTER  RELIEF 

4,769,999 

0 

0 

0 

0 

449 

FEDERAL-OTHER 

95,702,062 

101,175,375 

106,829,378 

109,382,173 

2,552,795 

Intergovernmental  Revenue  -  Federal  Subtotals 

220,949,326 

234,763,520 

241,045,589 

257,387,117 

16,341,528 
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Revenues  by  Category  and  Object 


1998-1999 

1999-2000 

2000-2001 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Intergovernmental  Revenue  State 

451    STATE-PUBLIC  ASSISTANCE  ADMIN 

26  891  217 

61 .180,197 

61 ,709.502 

72,443,561 

10,734,059 

452   STATE-PUBLIC  ASSISTANCE  PROGRAMS 

30  500  054 

41 ,739,403 

49,408,870 

53,361 ,452 

3,952,582 

453   STATE-HEALTH  ADMINISTRATION 

1 8  571  243 

21 ,205,755 

21 .037.1 76 

23,055,987 

2,018,81 1 

454  STATE-HEALTH  PROGRAMS 

48  642  317 

58,907,646 

58,907,646 

62,887,561 

3,979.915 

455   STATE-HEALTH  &  WELFARE  SALES  TAX 

98,900,000 

98,900,000 

106,200,000 

7,300.000 

456   STATE-HEALTH  &  WELFARE  VEH  LICENSE  FEE 

64  525  708 

64,800,000 

64,800.000 

69,700,000 

4,900,000 

81 ,047,000 

81 .047.000 

95,284,000 

14,237,000 

462   STATE-HIGHWAY  USERS  TAX 

1 4  43-7 

1 5,010,648 

1 5.01 0,648 

1 5,01 0,648 

0 

470  STATE-AGRICULTURE 

163,000 

163,000 

163,000 

0 

471    STATE-TRANSPORTATRANSIT-OPERATING  ASS 

30,031,353 

29,859,385 

29,859,385 

27,650,000 

(2,209,385) 

481    STATE  -  HOMEOWNERS'  PROPERTY  TAX  RELI 

5,440,169 

5,420,421 

5.420,421 

5,414,791 

(5,630) 

482   STATE  -  TRIAL  COURT  FUNDING 

(392,848) 

0 

0 

0 

0 

483   STATE  -  PROP  172  PUBLIC  SAFETY  FUNDS 

60,587.748 

63.500,000 

63,500.000 

68,467,000 

4,967,000 

489   STATE -OTHER 

46,949,208 

58,503,944 

56,286,968 

58,866,855 

2.579.887 

Intergovernmental  Revenue  -  State  Subtotals 

525.108,557 

600,237,399 

606,050,616 

658,504,855 

52,454,239 

Intergovernmental  Revenue  -  Other 

491    OTHER-TRANSPORTrrRANSIT-OPERTING  ASSI 

50.198,475 

45,308,715 

52.366,182 

45,314,363 

(7,051,819) 

499   OTHER  -  GOVERNMENTAL  AGENCIES 

100,680 

1.066.349 

1,066.349 

0 

(1,066,349) 

Intergovernmental  Revenue  -  Other  Subtotals 

50,299,155 

46,375,064 

53,432,531 

45,314,363 

(8,118,168) 
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1999-2000 

2000-2001 

Original 
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Mayor's 

Mayor's  vs. 

Object 

Actuals 
c  uas 

Budget 

Budget 

Proposed 

Revised 

Charges  for  Services 

601 

GENERAL  GOVERNMENT  SERVICES 

40  009  679 

40,064,807 

40,434,455 

42,050,821 

1,616,366 

605 

HUMANE  SERVICE 

83,492 

73,200 

73,200 

73,200 

0 

606 

PUBLIC  SAFETY  SERVICE  CHARGES 

26  945  364 

24,143,430 

24,836,372 

27,596,666 

2,760,294 

607 

CORRECTION  SERVICE  CHARGES 

1 ,698,048 

3,300,500 

3,325,500 

2,000,500 

(1 ,325,000) 

608 

HIGHWAY  SERVICE  CHARGES 

271,500 

271,500 

271,500 

611 

PLANNING  &  ENGINEERING  SERVICES 

26  585  423 

23,710,213 

23,722,355 

27,081 ,491 

3,359,136 

625 

LIBRARY  SERVICES 

469  910 

619,950 

619,950 

555,200 

(64,750) 

626 

REC  &  PARK-SERVICE  CHARGES 

14  081  507 

14,004,018 

14,004,018 

14,491 ,472 

487,454 

628 

CONCERTS.  EXHIBITIONS  &  PERFORMANCES 

2,871 ,930 

2,871 ,930 

2,243,279 

(628,651) 

631 

SANITATION  SERVICE  CHARGES 

142  593  592 

137,457,984 

137,457,984 

140,404,884 

2,946,900 

635 

HEALTH  SERVICE  CHARGES 

6  226  230 

4,227,422 

4,590,054 

4,751 ,523 

161,469 

640 

PORT-CARGO  SERVICES 

1  507  845 

2,565,000 

2,565,000 

2,938,000 

373,000 

641 

PORT-SHIP  REPAIR  SERVICES 

1,000,000 

1 ,000,000 

800,000 

(200,000) 

642 

PORT-HARBOR  SERVICES 

23895 

840,000 

840,000 

845,000 

5,000 

645 

PORT-CRUISE  SERVICES 

86  704 

552,000 

552,000 

523,000 

(29,000) 

646 

PORT-FISHING  SERVICES 

54  298 

1 ,374,000 

1 ,374,000 

1 ,422,000 

48,000 

647 

PORT -OTHER  MARINE  SERVICES 

724,538 

1 ,254,000 

1 ,254,000 

1 ,305,000 

51 ,000 

651 

HOSPITAL  SERVICE  CHARGES 

10  013  582 

17,841 ,979 

10,828,585 

1 1 ,274,638 

446,053 

652 

INPATIENT  REVENUES 

421  050  795 

558,087,739 

558,087,739 

563,667,739 

5,580,000 

653 

OUTPATIENT  REVENUES 

118  767  930 

12,127,779 

12,127,779 

16,508,288 

4,380,509 

654 

EMERGENCY  ROOM  REVENUES 

27  039  823 

0 

0 

0 

0 

658 

REVENUE  DEDUCTIONS 

(378  470  902) 

(350,613,059) 

(350,613,059) 

(364,847,142) 

(14,234,083) 

659 

NET  PATIENT  REVENUE 

23  543  769 

16,375,000 

24,61 0,675 

25,077,633 

466,958 

660 

STATE  BILL  REVENUES 

1 65  856  323 

188,017,736 

158,017,736 

150,517,736 

(7,500,000) 

661 

TRANSIT  PASS  REVENUE 

45  155  316 

2,145,054 

2,145,054 

46,945,054 

44,800,000 

662 

TRANSIT  CABLE  CAR  REVENUE 

12  640  312 

0 

12,600,400 

12,600,400 

663 

TRANSIT  CASH  REVENUE 

36  641  514 

95,815,000 

95,815,000 

37,763,000 

(58,052,000) 

664 

TRANSIT  CHARTER  BUS  REVENUE 

16,000 

16,000 

665 

TRANSIT  ADVERTISING  REVENUE 

4  152785 

7,100,567 

7,1 00,567 

8,679,445 

1 ,578,878 

666 

TRANSIT  TOKEN  REVENUE 

2  631  613 

2,800,000 

2,800,000 

667 

TRANSIT  PARATRANSIT  REVENUE 

566  854 

591,784 

591,784 

591 ,784 

0 

669 

TRANSIT  OTHER  OPERATING  REVENUE 

293  690 

5,152,495 

5,1 52,495 

9,679,519 

4,527,024 

671 

SFIA-FLIGHT  OPERATIONS 

50  716,737 

71 ,977,183 

71 ,977,183 

84,866,852 

12,889,669 

672 

SFIA-RENTAL  AIRLINES 

61 ,968,422 

124,066,152 

124,066,1 52 

1 48,385,082 

24,318,930 

673 

SFIA-PAVED  &  UNIMPROVED-AIRLINES 

12  494  481 

17,092,000 

1 7,092,000 

20,309,833 

3,21 7,833 

674 

SFIA-AIRCRAFT  &  OUTDOOR  STORAGE 

5  848  462 

5,840,000 

5,840,000 

7,231 ,000 

1 ,391 ,000 

675 

SFIA-AIRLINE  SUPPORT  SERVICE 

690  497 

485,000 

485,000 

867,000 

382,000 

676 

SFIA-FUEL,  OIL  &  OTHER  SERVICES 

3,030,668 

3  099  000 

3  254  000 

677 

SFIA-PARKING  AIRLINES 

2,223,209 

4,261 ,000 

4,261 ,000 

3,789,000 

(472,000) 

681 

WATER  SALES 

114,979,916 

133,353,960 

133,353,960 

143,161,316 

9,807,356 

682 

WATER  SERVICE  INSTALLATION 

3,028,850 

0 

0 

0 

0 

687 

HHETCHY  -  ELECTRICITY  SALES 

86,670,328 

89,723,038 

89,723,038 

89,935,000 

211,962 

699 

OTHER  CHARGES  FOR  SERVICES 

9,304,958 

2,117,178 

383,798 

345,798 

(38,000) 

880 

ISF  CHARGE  FOR  SVC  TO  OTHER  CITY  AGENCI 

4,905,420 

0 

0 

0 

0 

Charges  for  Services  Subtotals 

1,109,544,142 

1,262,986,539 

1,233,937,804 

1,292,772,511 

58,834,707 
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1999-2000 

2000-2001 
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Mayor's 

Mayor's  vs. 



-  ^ 

Budget 

Budget 

Proposed 
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other  Revenues 

701    RETIREMENT  -  CONTRIBUTIONS 

293 

12,454,625 

12.454.625 

13,184,768 

730,143 

751   SF  COMMUNITY  COLLEGE  DIST  REVENUE 

7  122 

0 

(16,526) 

0 

16,526 

753  HOSPITAL-OTHER  OPERATING  REVENUE 

2  898  253 

0 

4.026.804 

3,880,963 

(145,841) 

758  PORT-POWER 

0 

0 

0 

0 

759  PORT-OTHER  NON  OPERATING  REVENUE 

1  872  210 

244,000 

244,000 

334,000 

90,000 

761   GAIN(LOSS)  ON  SALES  OF  FIXED  ASSETS 

6  749  437 

400,000 

400.000 

400,000 

0 

762   PROCEEDS  FROM  SALES  OF  OTHER  CITY  PRO 

1 37  308 

66,220 

66,220 

66,220 

0 

763  REFUNDS  OF  PRIOR  YEAR  PAYMENTS 

1 7  589  971 

0 

0 

0 

0 

^54  252 

0 

100,000 

0 

(100,000) 

771    SFIA-COGENERATION  FACILITIES 

58,000 

58,000 

57,000 

(1,000) 

772  SFIA-ELECTRICITY 

16.727,315 

16,727,315 

18,631 ,000 

1.903,685 

773  SFIA-WATER 

3,301 .399 

4.041 .000 

4.041.000 

4,737,000 

696,000 

774  SFIA-SECURITY  SERVICES 

1,817.924 

2.064,000 

2.064.000 

3,664,000 

1 ,600,000 

775   SFIA-MEDICAL  SERVICES 

1 ,083.066 

2.059.000 

2,059.000 

2,966.000 

907,000 

779  SFIA-MISCELLANEOUS 

115.024 

2.046,000 

2.046.000 

2,983,000 

937,000 

781   GIFTS  &  BEQUESTS 

0 

500.000 

175,970 

(324,030) 

789  OTHER  OPERATING  ADJUSTMENTS 

2  169  778 

0 

0 

0 

0 

797  CUSTOM  WORK&SVC  TO  OTHER  GOVT  AGEN 

201,267 

0 

295.826 

0 

(295.826) 

799  OTHER  NON-OPERATING  REVENUES 

2,735.356 

4.013.885 

4.563,202 

2,382,074 

(2,181.128) 

801    PROCEED  FROM  LONG-TERM  DEBTS 

30,394,378 

59.055.811 

59.055,811 

65.422,059 

6,366,248 

802   LOAN  REPAYMENT 

1,661,910 

0 

1,049 

0 

(1,049) 

803   PROCEED  FROM  SHORT-TERM  DEBTS 

0 

67,266,700 

67.266.700 

64.796,700 

(2,470,000) 

Other  Revenues  Subtotals 

83,407,884 

170.496,556 

175,953,026 

183,680,754 

7,727,728 

Transfers  In 

920  GENERAL  FUND  SUBSIDY  TRANSFER  IN 

163,941.222 

192,254,636 

198,436,492 

237,316,331 

38,879.839 

930  OTHER  OPERATING  TRANSFERS  IN 

299,164.976 

285.118,236 

287.578,602 

177,250,414 

(110,328,188) 

950  INTRAFUND  TRANSFERS  IN 

897.705.087 

678.969.178 

745,243,919 

277,695,008 

(467,548,911) 

Transfers  In  Subtotals 

1,360,811,285 

1,156,342,050 

1,231,259,013 

692,261,753 

(538,997,260) 

Fund  Balance 

999  FUND  BALANCE 

158,100.071 

251.453,832 

254,618,378 

219,181,621 

(35,436,757) 

Fund  Balance  Subtotals 

158,100,071 

251,453,832 

254,618,378 

219,181,621 

(35,436,757) 

Revenue  Subtotals 

¥.102^04^918" 

5,3^9,2457186 

5^17260828"' 

'57134^293,988^ 

7306^6^40)' 

Less  Interfund  and  intrafund  Transfers 

(1.360,811,285)  (1,156,342,050)  (1.231,259,013) 

(692,261,753) 

538,997,260 

Net  Revenues 

3,741,893,633 

4,212,903,136 

4,210,001,815 

4,442,032,235 

232,030,420 
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1999-2000 

2000-2001 

Char/ 

Original 

Revised 

Mayor's 

Mayor's  vs.  i 

Obj                          Object  Title 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Salaries  and  Wages 

001/001   PERMANENT  SALARIES-MISC 

873.597.674 

1,040,701,753 

1.046,886,051 

1.094,521,086 

47,635,035 

001/002  PERMANENT  SALARIES-UNIFORM 

235,001,465 

262.755.594 

262,755,593 

276,359,618 

13.604,025 

001/003  PERMANENT  SALARIES-PLATFORM 

96,559,283 

99.266.755 

104,648.673 

107,065.728 

2,417,055 

001/004  PERMANENT  SAU\RIES-NURSES 

80,304,955 

99,097,063 

99,087,687 

98,389,907 

(697,780) 

001/005  TEMP  SALARIES-MISC 

44,293.053 

21,814,571 

22,458,497 

22,698.084 

239,587 

001/006  TEMP  SALARIES-NURSES 

10  873  21 1 

2,321,692 

2,318,195 

2,650,823 

332,628 

001/009  PREMIUM  PAY 

32,280,025 

30,135,747 

36,251,261 

39,706,71 1 

3445, 450 

001/010  RETROACTIVE  SALARIES 

786,764 

0 

0 

0 

0 

001/011  OVERTIME 

57,099,135 

36,467,635 

36,914,052 

46,755,539 

9.841,487 

001/012  HOLIDAY  PAY 

17,807,998 

17,105,168 

12,950,169 

12,556,909 

(393,260) 

Salaries  and  Wages 

1 ,448,603,563 

1,609,665,978 

1,624,280,178 

1,700,704,405 

76,424,227 

Fringe  Benefits 

013/013  MANDATORY  FRINGE  BENEFITS 

330,160,907 

362.138,289 

365.075.250 

402,535,010 

37,459,760 

Fringe  Benefits 

330,1 60,907 

362,138,289 

365,075,250 

402,535,010 

37,459,760 

Overhead 

020/020  OVERHEAD 

35,036.714 

31 ,147.408 

35,826,512 

32,672,223 

(3,154,289) 

Overhead 

35,036,714 

31,147,408 

35,826,512 

32,672,223 

(3,154,289) 

Non-Personal  Services 

021/021  TRAVEL 

2.178,807 

2.249,767 

2,352,935 

2,542,174 

189,239 

021/022  TRAINING 

6,218,793 

8,002,630 

8,116,283 

8.006.558 

(109,725) 

021/023  EMPLOYEE  FIELD  EXPENSE 

1,095,050 

393,236 

403,595 

413,307 

9,712 

021/024  MEMBERSHIP  FEES 

1,333,276 

1.456,318 

1,453,462 

1,510,346 

56,884 

021/025  ENTERTAINMENT  AND  PROMOTION 

12,028,752 

2,416.538 

2,378,488 

2,812,932 

434,444 

021/026  COURT  FEES  AND  OTHER  COMPENSATION 

7,840,056 

7.661,797 

8,484,316 

9,015,467 

531,151 

021/027  PROFESSIONAL  &  SPECIALIZED  SERVICES 

468,151,296 

509.402,173 

509,441,633 

519,153,408 

9,711,775 

021/028  MAINTENANCE  SVCS-BUILDING  &  STRUCTU 

22,221,479 

10,166,323 

10,867,334 

10,879,196 

1 1 ,862 

021/029  MAINTENANCE  SVCS-EQUIPMENT 

19,156,974 

18,582,325 

19.870.929 

21,140,576 

1,269,647 

021/030  RENTS  &  LEASES-BUILDINGS  &  STRUCTURE 

56,722,099 

28,114.942 

27.167,174 

29,304,781 

2,137.607 

021/031   RENTS  &  LEASES-EQUIPMENT 

11,421,234 

11,178,256 

11,044,021 

10,358,012 

(686.009) 

021/032  UTILITIES 

23,096,868 

19,586.214 

16,471,643 

19,366,727 

2.895.084 

021/033  POWER  FOR  RESALE 

65,484,912 

82,240,771 

82.240,271 

91,225,707 

8.985.436 

021/034  SUBSISTANCE 

110,037 

57,946 

57,946 

65,362 

7,416 

021/035  OTHER  CURRENT  EXPENSES 

156,420,834 

298,571.684 

297,172,766 

300,106,147 

2,933.381 

021/051  INSURANCE 

60,505,236 

51,771,433 

51,856,433 

55,780,781 

3.924.348 

021/052  TAXES,  LICENSES  &  PERMITS 

50,195,059 

47,060,365 

47,063,375 

49,771.969 

2.708.594 

021/053  JUDGEMENTS  &  CLAIMS 

26,296,484 

16,575,571 

17,224.225 

18,446.428 

1,222.203 

021/054  OTHER  FIXED  CHARGES 

4,805,309 

32,423,094 

2.423,094 

294.834 

(2,128,260) 

055/055  RETIREMENT  TRUST  FUND 

(200) 

0 

0 

0 

0 

069/06A  PERF  l/D  SVCS  EXPEND-CFWD  BUDGET  ON 

0 

0 

6.028.999 

0 

(6,028,999) 

069/06B  PROGRAMMATIC  PROJECTS-CFWD  BUDGET 

0 

(745,241) 

809,335 

(258,714) 

(1,068,049) 

06P/06P  PROGRAMMATIC  PROJECTS-BUDGET 

0 

0 

494,500 

0 

(494,500) 

079/079  ALLOCATED  CHARGES 

(12,630.131) 

(2,497,105) 

(5,487,145) 

(5,548.105) 

(60,960) 

089/089  BUDGET  REDUCTION-NOT  DETAILED 

0 

(521,440) 

(521.440) 

(2,050,000) 

(1,528,560) 

Non-Personal  Services 

982,652,224 

1,144,147,597 

1,117,414,172 

1,142,337,893 

24,923,721 
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Aid  Assistance 

036/036  AID  ASSISTANCE 

4,868.682 

7  977  555 

8,1 17,236 

46  1 90  985 

38  073  749 

037/037  AID  PAYMENTS 

165,221,405 

175  451  542 

181  014  331 

1 73       41  -1 

(7  1 75  920) 

038/038  CITY  GRANT  PROGRAMS 

8,748,569 

29  817  377 

32  597  782 

44  911  423 

12  3 1 3  64 1 

039/039  OTHER  SUPPORT  &  CARE  OF  PERSONS 

1,408.458 

8  1 39  01 5 

(8  1 39  01 5) 

Aid  Assistance 

180,247,114 

213,246,474 

229  868  364 

264  940  819 

35  072  455 

Materials  and  Supplies 

040/040  MATERIALS  &  SUPPLIES  BUDGET  ONLY 

0 

86,399,395 

87,281,356 

83,663,641 

(3,617,715) 

040/041  INVENTORIES 

(4,118,602) 

0 

0 

0 

0 

040/042  BUILDING  &  CONSTRUCTION  SUPPLIES 

18,895,695 

8.376,282 

8,378,782 

9,364,448 

985,666 

040/043  EQUIPMENT  MAINTENANCE  SUPPLIES 

26.446,545 

27,652,960 

28,503,760 

27,881,219 

(622,541) 

040/044  HOSPITAL,  CLINICS  &  LABORATORY  SUPPLI 

45,166,341 

5.961.705 

6,428,561 

7,941,537 

1,512,976 

040/045  SAFETY 

6,943,772 

4  621.860 

5417.710 

7,298,728 

1,881,018 

040/046  FOOD 

11,506,142 

3  422  439 

3  474  1 89 

040/047  FUELS  AND  LUBRICANTS 

6,412.325 

5  399  497 

5  399  497 

1  797  948 

040/048  WATER  SEWAGE  TREATMENT  SUPPLIES 

4,883.836 

17  704  4^ 

5  530  72^ 

040/049  OTHER  MATERIALS  &  SUPPLIES 

31,214,245 

1  g  ggg  502 

17  722  149 

(1  236  453) 

040/04A  EQUIPMENT  (5K  OR  LESS-CONTROLLED  AS 

0 

(788,600) 

Materials  and  Supplies 

147,350,299 

165,097,806 

0,      .5  3 

,  4,080 

(83,463) 

Equipment 

060/060  EQUIPMENT  PURCHASE 

40,822,000 

25  359.074 

26,670.248 

38,306,293 

11,636,045 

060/061   EQUIPMENT  LEASE  PURCHASE-INITIAL 

2  230,477 

0 

0 

266,875 

266,875 

060/062   EQUIPMENT  LEASE/PURCHASE-OPTION  RE 

2,450,150 

10,242.551 

11,380,143 

11.043.001 

(337,142) 

060/063  EQUIPT  LEASE/PURCHASE-FIN  AGCY-INITIA 

217,085 

200,000 

060/064  EQPT  LEASE/PURCH-CITY  FIN  AGCY-OPT  R 

7  047,685 

9  044  034 

9  032  005 

(12  029) 

060/065  ANIMAL  PURCHASE 

0 

40,000 

40,000 

0 

(40,000) 

060/066  LAND 

6,146,683 

3.136.978 

4.432.983 

0 

(4,432,983) 

060/068  INTEREST  EXPENSE-CAPITALIZED 

169,976 

0 

0 

0 

0 

Equipment 

59,084,066 

47,843,934 

51,765,181 

58,648,174 

6,882,993 

Debt  Service 

070/070  DEBT  SERVICE 

312,750,670 

369  636.100 

369,635,100 

394.710.809 

25,074,709 

Debt  Service 

312,750,670 

369,636,100 

369,636,100 

394,710,809 

25,074,709 

Services  of  Other  Departments 

081/081   SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

316,832,543 

348  020  698 

355  821  956 

392  384  047 

36  562  091 

081/083  SERVICES  OF  OTHER  CITY  AGENCIES 

(35.820) 

15  000 

15.000 

15.000 

0 

Services  of  Other  Departments 

316,796,723 

348,035,698 

355,836,956 

392,399,047 

36,562,091 

Transfers  Out 

091/093  OTHER  OPERATING  TRANSFERS  OUT 

318.350.467 

285  1 1 8  236 

287  578  602 

177  250  414 

(1 10  328  188) 

092/092  GENERAL  FUND  SUBSIDY  TRANSFER  OUT 

163,941.222 

192.254.636 

198,436,492 

237,316,331 

38,879,839 

095/095  INTRAFUND  TRANSFERS  OUT 

896.638,740 

678.969.178 

745,243,919 

277,695,008 

(467,548,911) 

Transfers  Out 

1,378,930,429 

1,156,342,050 

1,231,259,013 

692,261,753 

(538,997,260) 

Budgetary  Reserves 

097/097  UNAPPROPRIATED  REVENUE  -  RESERVED 

0 

54.969.223 

42,701,890 

81,835,106 

39,133,216 

099/099  UNAPPROPRIATED  REVENUE-UNRESERVED 

0 

3,188,022 

5,298,277 

7,950,484 

2,652,207 

Budgetary  Reserves 

0 

58,157,245 

48,000,167 

89,785,590 

41,785.423 
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Obj                          Object  Title 
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Proposed 
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Facilities  Maintenance 

06F/06F  FACILITIES  MAINTENANCE  PROJECTS-BUD 

9  836  679 

18,840,886 

19,226,645 

16,934,951 

(2,291,694) 

Facilities  Maintenance 

9,836,679 

18,840,886 

19,226,645 

16,934,951 

(2,291,694) 

Capital  Projects 

067/067  BLDS, STRUCTURES  &  IMPROVEMENTS 

212,928,841 

286,704,795 

287,582,109 

272,522,465 

(15,059,644) 

Capital  Projects 

212,928,841 

286,704,795 

287,582,109 

272,522,465 

(15,059,844) 

Expenditure  Subtotals 

5,414,378,229 

5,811,004,260 

5,905,928,190 

5,630,527,219 

(275,400,971) 

Less  Interfund  and  Intrafund  Transfers 

(1,378,930,429)  (1,156,342,050)  (1,231,259,013) 

(692,261,753) 

538,997,260 

Less  Interdepartmental  Recoveries 

(388,293,113) 

(441,759,074) 

(464,667,357) 

(496,233,231) 

(31,565,874) 

Net  Expenditures 

3,647,154,687 

4,212,903,136 

4,210,001,820 

4,442,032,235 

232,030,415 

Note:  Capital  and  facilities  maintenance  projects  are  often  moved  to  non-annualiy  budgeted  funds  and/or  other  spending  categories. 
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1998-1999 

1999-2000 

2000-2001 

!                             Fund  • 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Fund  Type:    1G   GENERAL  FUND 

AGF    GENERAL  FUND  2,264.069,075 

2,388.687.101 

2,416,769,926 

2,244,487,361 

(172,282,565) 

S&A    GF-SUBVENTIONS  &  OTHER  ALLOCATIONS  F 

339,347,517 

171.661.916 

171 ,847,61 5 

0 

(171 ,847,615) 

Fund  Type:   1G   Subtotals  2,603,416,592 

2,560,349,017 

2,588,617,541 

2,244,487,361 

(344,130,180) 

Fund  Type:    2S    SPECIAL  REVENUE  FUNDS 

BIF      BUILDING  INSPECTION  FUND 

39.623,207 

29,865,772 

29,865,772 

36,535,817 

6,670,045 

CDB    COMMUNITY  DEVELOPMENT  BLOCK  GRANT 

3,902,976 

26,956,618 

28,625,587 

32,930,000 

4,304,413 

CFC    CHILDREN  AND  FAMILIES  FUND 

0 

0 

0 

12,866,600 

12,866,600 

CFF    CONVENTION  FACILITIES  FUND 

103,961 ,206 

67,797,741 

67,797,741 

60,414,256 

(7,383,485) 

CHF    CHILDREN'S  FUND 

16,167,963 

18,337,713 

18,337,713 

20,301,330 

1.963,617 

CHS    COMM  HEALTH  SVS  SPEC  REV  FD 

80,319,694 

72,991,172 

73,801.959 

73.899,823 

97,864 

CRF    CULTURE  &  RECREATION  SPEC  REV  FD 

4,854,821 

5,056,139 

5.201.036 

5,178,398 

(22,638) 

CSS    CHILD  SUPPORT  SERVICES  FUND 

12,009,054 

14,333,653 

14.333.653 

19.386.843 

5,053,190 

CTF    COURTS' SPECIAL  REVENUE  FUND 

4,914.616 

4.716,474 

4.740,708 

4.992.470 

251,762 

GSF    GENERAL  SERVICES  SPECIAL  REVENUE  FUN 

7,264,224 

5,137,202 

5.679,614 

3,103,041 

(2,576,573) 

GTF    GASOLINE  TAX  FUND 

29.953.265 

32,809,495 

32,896,877 

32,926,152 

29,275 

HWF   HUMAN  WELFARE  SPECIAL  REVENUE  FUND 

2.119.787 

2,350,170 

2,350,170 

200.000 

(2,150,170) 

LIB      PUBLIC  LIBRARY  SPECIAL  REVENUE  FUND 

48.299,924 

45,974,318 

46,481,113 

49.654,612 

3,173,499 

NDF    NEIGHBORHOOD  DEVELOPMENT  SPEC  REV  F 

28,087,000 

4,250,412 

4.250.412 

4,374,777 

124,365 

OFF    OFF-STREET  PARKING  FUND 

13,530,920 

11,328,861 

11.328.861 

11,021.706 

(307,155) 

OSP    OPEN  SPACE  &  PARK  FUND 

23.687,209 

25,327,854 

25.577.854 

27.767,488 

2,189,634 

PPF    PUBLIC  PROTECTION  SPECIAL  REVENUE  FUN 

31,815,761 

34  057,779 

36.053.501 

38,181 ,592 

2.128,091 

PWF    PUBLIC  WORKS  SPECIAL  REVENUE  FUND 

5.450,375 

3,991,975 

4.654,917 

4,115,183 

(539,734) 

RPF    REAL  PROPERTY  SPECIAL  REVENUE  FUND 

4,150,452 

7,400,217 

7,846,791 

5,478,077 

(2,368,714) 

SCP    SENIOR  CITIZENS  PROGRAMS  FUND 

15,906,852 

1 5.956,852 

5,362,528 

(10,594,324) 

T&C    TRANSPORTATION  &  COMMERCE  S/R  FD 

109,100 

490.533 

625,000 

522,422 

(102.578) 

WMF  WAR  MEMORIAL  FUND 

11,835,350 

1 1 .029,561 

1 1 .225,667 

10,269,620 

(956.047) 

Fund  Type:  2S  Subtotals 

486,602,979 

440,110,511 

447,631,798 

459,482,735 

11,850,937 

Fund  Type:    30    CAPITAL  PROJECTS  FUNDS 

CCS    CITYWIDE  COMMUNICATION  SYSTEM 

4,564,936 

222,661 

222.661 

0 

(222,661) 

EOS    EARTHQUAKE  SAFETY  IMPROVEMENTS  FUN 

0 

0 

0 

3,960,076 

3.960.076 

FPS     FIRE  PROTECTION  SYSTEMS  IMPVT.  FUND 

0 

0 

0 

3,925,720 

3,925,720 

MCF    MOSCONE  CONVENTION  CENTER  FUND 

0 

55,000,000 

55,000,000 

0 

(55,000,000) 

RPF    RECREATION  &  PARK  CAPITAL  IMPVTS  FUND 

535,001 

0 

0 

15,841,232 

15,841 ,232 

SIF     STREET  IMPROVEMENT  FUND 

0 

0 

0 

936,325 

936,325 

XCF    CITY  FACILITIES  IMPROVEMENT  FUND 

0 

0 

0 

23,842,460 

23,842,460 

Fund  Type:  3C  Subtotals 

5,099,937 

55,222,661 

55,222,661 

48,505,813 

(6,716,848) 

Fund  Type:   40   DEBT  SERVICE  FUNDS 

GOB   GENERAL  OBLIGATION  BOND  FUND 

92,975,632 

95,479,414 

95,479,414 

101 ,463,436 

5,984.022 

Fund  Type:  4D  Subtotals 

92,975,632 

95,479,414 

95,479,414 

101,463,436 

5,984,022 

Fund  Type:    5A   SF  INTERNATIONAL  AIRPORT  FUNDS 

AAA    SFIA-OPERATING  FUND 

382,274,238 

585,560,764 

585,560,764 

627,853,994 

42,293,230 

CPF    SFIA-CAPITAL  PROJECTS  FUND 

12,636,963 

0 

0 

4,459,132 

4,459,132 

SRF    SFIA-SPECIAL  REVENUE  FUND 

1,077,343 

0 

494,500 

0 

(494,500) 

Fund  Type:  5A  Subtotals 

395,988,544 

585,560,764 

586,055,264 

632,313,126 

46,257,862 
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Fund  Type:    5C   CLEAN  WATER  PROGRAM  FUNDS 

AAA    CWP-OPERATING  FUND 

155,924.197 

148,111,916 

148,111,916 

153,232.958 

CPF    CWP-CAPITAL  PROJECTS  FUND 

31,283,395 

26,315,800 

27,554,300 

22,000,100 

(5.554.200) 

DSF    CWP-DEBT  SERVICE  FUND 

64,718,195 

0 

30,081,421 

0 

(30.081.421) 

Fund  Type:  5C  Subtotals 

251,925,787 

174,427,716 

205,747,637 

175,233,058 

(30,514,579) 

Fund  Type:   5H   GENERAL  HOSPITAL  MEDICAL  CENTER  FUNDS 

AAA    SFGH-OPERATING  FUND 

405,369.378 

445,659,024 

416,289,291 

421,989,740 

5.700,449 

Fund  Type:  5H  Subtotals 

405,369,378 

445,659,024 

416,289,291 

421,989,740 

5,700,449 

Fund  Type:   5L    LAGUNA  HONDA  HOSPITAL  FUNDS 

AAA    LHH-OPERATING  FUND 

121,607,918 

124.641,451 

124,825,691 

126.063.780 

1 ,238,089 

Fund  Type:  5L  Subtotals 

121,607,918 

124,641,451 

124,825,691 

126,063,780 

1,238,089 

Fund  Type:   5M  PTC-MUNICIPAL  RAILWAY  FUNDS 

AAA    MUNI-OPERATING  FUND 

351.913,904 

369,865,883 

383,130,195 

399,406,220 

16,276,025 

CPF    MUNI-CAPITAL  PROJECTS  FUND 

0 

0 

0 

1,975,000 

1.975,000 

SRF    MUNI-SPECIAL  REVENUE  FUND 

3,359,209 

4,883.000 

4,883.000 

9,410.024 

4.527,024 

Fund  Type:  5M  Subtotals 

355,273,113 

374,748,883 

388,013,195 

410,791,244 

22,778,049 

Fund  Type:   5P   PORT  OF  SAN  FRANCISCO  FUNDS 

AAA    PORT-OPERATING  FUND 

51 ,670,437 

59.886,477 

59,986,477 

59,293,252 

(693,225) 

Fund  Type:  5P  Subtotals 

51,670,437 

59,886,477 

59,986,477 

59,293,252 

(693,225) 

Fund  Type:   5T    PUC-HETCH  HETCHY  FUNDS 

AAA    HETCHY  OPERATING  FUND 

133,287,551 

138,066,584 

138.080,059 

137.771 .360 

(308,699) 

Fund  Type:  5T  Subtotals 

133,287,551 

138,066,584 

138,080,059 

137,771,360 

(308,699) 

Fund  Type:   5W  PUC-WATER  DEPARTMENT  FUNDS 

AAA    SFWD-OPERATING  FUND 

155,996,214 

169,956,774 

170,738,559 

194.238.177 

23.499,61 8 

CPF    SFWD-CAPITAL  PROJECTS  FUND 

13,648,067 

126,099,850 

126,149,850 

103.412.700 

(22,737.150) 

DSF    SFWD-DEBT  SERVICE  FUND 

18,751,799 

0 

16,707,944 

(1 6.707,944) 

Fund  Type:  5W  Subtotals 

188,396,080 

296,056,624 

313,596,353 

297,650,877 

(15,945,476) 

Fund  Type:   61     INTERNAL  SERVICE  FUNDS 

CSF    IS-CENTRAL  SHOPS  FUND 

5,998 

0 

0 

OlS     IS-REPRODUCTION  FUND 

0 

145.000 

145,000 

145.000 

0 

TIF     TELECOMMUNICATION  FUND 

1,561,111 

38.000 

2,717,387 

38,000 

(2,679,387) 

Fund  Type:  61  Subtotals 

1,567,109 

183,000 

2,862,387 

183  000 

(2,679,387) 

Fund  Type:   7E   EXPENDABLE  TRUST  FUNDS 

BEQ    BEQUESTS  FUND 

364,222 

368,435 

368.435 

375,994 

7,559 

GIF     GIFT  FUND 

0 

0 

0 

175,970 

175.970 

ZEF    ETF-OTHER  EXPENDABLE  TRUST 

0 

0 

0 

333,474 

333,474 

Fund  Type:  7E  Subtotals 

364,222 

368,435 

368,435 

885,438 

517,003 
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Fund  Type:    7P    PENSION  TRUST  FUNDS 

RET    EMPLOYEES'  RETIREMENT  SYSTEM 

1,161,160 

12.554,625 

12,554,625 

13,284,768 

730,143 

Fund  Type:  7P  Subtotals 

1,161,160 

12,554,625 

12,554,625 

13,284,768 

730,143 

Fund  Type:    8A   TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 

AAA    OPERATING  FUND  2.389,568 
SRF    TIDA- SPECIAL  REVENUE  FUND  5,608,911 

3,900,000 
2,030,000 

3,900,000 
2,030,000 

4,895,000 

995,000 
(2,030  000) 

Fund  Type:  8A  Subtotals 

7,998,479 

5,930,000 

5,930,000 

4,895,000 

(1,035,000) 

Revenue  Subtotals 

5.102,704,918 

5,369,245,186 

5,441,260.828 

5,134,293,988 

(306,966,840) 

Less  Inteilund  and  Intrafund  Transfers 

(1,360,811,285) 

(1,156,342,050) 

(1.231.259.013) 

(692,261,753) 

538,997,260 

Net  Revenues 

3,741,893,633 

4,212,903,136 

4,210.001.815 

4,442,032,235 

232,030,420 
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Service  Area  :  A        PUBLIC  PROTECTION 

ADMIN  SVCS  -  ANIMAL  CARE  &  CONTROL 

ANIMAL  WELFARE 

2,395,605 

2,754,979 

2,717,044 

2,821 ,323 

104,279 

ADMIN  SVCS  -  ANIMAL  CARE  &  CONTROL 

2,395,605 

2,754,979 

2,717,044 

2,821,323 

104,279 

ADMIN  SVCS  -  DEPT.  OF  CONSUMER  ASSURANCE 

AG  WTS  &  MEASURES  INSPECTION 

1,229,122 

1,695,372 

1,752,754 

1,612,094 

(140,660) 

ADMIN  SVCS  -  DEPT.  OF  CONSUMER  ASSURANCE 

1,229,122 

1,695,372 

1,752,754 

1,612,094 

(140,660) 

ADMIN  SVCS  -  MEDICAL  EXAMINER 


MEDICAL  EXAMINER  -  ADMINISTRATION 
MEDICAL  EXAMINER  -  INVESTIGATIVE  SERVICE 
MEDICAL  EXAMINER  -  MEDICAL  SERVICES 

694,964 
1 ,277,430 
1,643.877 

711,381 
1,197,479 
1,857,360 

711,381 
1,197,479 
1,855,573 

739,227 
1 ,243,540 
2,142,480 

27,846 
46,061 
286,907 

ADMIN  SVCS  -  MEDICAL  EXAMINER 

3,616,271 

3,766,220 

3,764,433 

4,125,247 

360,814 

ADULT  PROBATION 

ADMINISTRATION  -  ADULT  PROBATION 

3,352,292 

3,118,958 

3,221 ,688 

3,023,388 

(198,300) 

COMMUNITY  SERVICES 

4.212,650 

4,391,257 

4,391 ,257 

4,760,816 

369,559 

PRE-SENTENCING  INVESTIGATION 

1,807.159 

1,982,814 

1,982,814 

2,149,355 

166,541 

ADULT  PROBATION 

9,372,101 

9,493,029 

9,595,759 

9,933,559 

337,800 

DISTRICT  ATTORNEY 

ADMINISTRATION  -  CRIMINAL  &  CIVIL 

720,820 

706,446 

706.446 

635,195 

(71,251) 

CAREER  CRIMINAL  PROSECUTION 

632,925 

709,365 

709,365 

680,733 

(28,632) 

CHILD  ABDUCTION 

526.146 

511,115 

511.115 

547,271 

36,156 

CHILD  SUPPORT  SERVICES  PROGRAM 

439,260 

287,882 

287,882 

0 

(287,882) 

FAMILY  VIOLENCE  PROGRAM 

473,960 

444,860 

444,860 

429,280 

(15,580) 

FELONY  PROSECUTION 

13,290.684 

13,777,261 

13,777,261 

14,232,279 

455,018 

IPP/SUBPOENA  PROGRAM 

274,975 

319,995 

319,995 

309,374 

(10,621) 

MISDEMEANOR  PROSECUTION 

1 ,406,745 

1,727,674 

1,727,674 

1,678,217 

(49,457) 

SUPPORT  SERVICES 

1.997,099 

2,461,688 

2,461,688 

2,496,310 

34,622 

WORK  ORDERS  &  GRANTS 

5.348.557 

6,212,037 

6,437,971 

6,507,351 

69,380 

DISTRICT  ATTORNEY  25,111,171       27,158,323       27,384,257       27,516,010  131,753 
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Service  Area  :  A        PUBLIC  PROTECTION 

FIRE  DEPARTMENT 

ADMINISTRATION-FIRE  DEPARTMENT 

8,085.617 

9,231,529 

9.321,460 

13,196,258 

3,874,798 

CONSENT  DEGREE/STIPULATED  ORDER 

1,649,818 

0 

0 

0 

0 

FIRE  AIRPORT 

7,490,511 

7,438,237 

7.438.237 

8,899,868 

1.461.631 

FIRE  BUREAU  OF  TRAINING 

2,623,358 

3,134,596 

3,363,415 

9,926.154 

6.562.739 

FIRE  COMPUTER  AIDED  DISPATCH 

371,759 

317,867 

317,867 

0 

(317,867) 

FIRE  INVESTIGATION 

971,975 

1,227,684 

1,227,684 

1.301,246 

73.562 

FIRE  NEIGHBORHOOD  EMERG.  RESP.  TRAINING 

87,536 

0 

0 

0 

0 

FIRE  PORT  FIREBOAT 

1,213,086 

1,310,143 

1,310,143 

1,422,588 

112,445 

FIRE  PREVENTION 

4,377,874 

4,449,711 

4,498,557 

4,811,003 

312,446 

FIRE  SUPPORT  SERVICES 

3,565,685 

7.736,349 

7,825,668 

12,303,892 

4,478,224 

FIRE  SUPPRESSION 

131,764,895 

136,493,048 

137,979,108 

146,451,986 

8,472,878 

WORK  ORDER  SERVICES 

2,936,683 

3.114.369 

3,264,369 

5.697,191 

2,432,822 

FIRE  DEPARTMENT 

165,138,797 

174,453,533 

176,546,508 

204,010.186 

27,463,678 

JUVENILE  PROBATION 


ADMINISTRATION 

5,117,080 

4,734,211 

4,666,931 

5.350,690 

683,759 

CHF-JUVENILE  PROBATION 

239.966 

194,000 

194,000 

194,000 

0 

CHILDREN'S  BASELINE 

1 .847,386 

1,799,691 

1,798,427 

1,808,376 

9,949 

GRANT  SERVICES 

0 

37,000 

370 

37,000 

36,630 

JUVENILE  HALL 

8,497.309 

8.213,278 

8,210.319 

14,201,669 

5,991,350 

LOG  CABIN  RANCH 

2,441,607 

2.630,869 

2,741,864 

2,666,144 

(75,720) 

PROBATION  SERVICES 

8.022,727 

9.900.539 

10.260.686 

10,927,545 

666,859 

JUVENILE  PROBATION 

26,166,075 

27,509,588 

27,872,597 

35,185,424 

7,312,827 

Mayor's  Budget  2000-2001 


Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 

1998-1999  1999-2000  2000-2001 


Program 

Actuals 

Original 
Budget 

Revised 
Budget 

Mayor's 
Proposed 

Mayor's  vs. 
Revised 

Service  Area  :  A        PUBLIC  PROTECTION 

91 1/COMMUNICATIONS 

14,974,005 

AIRPORT  POLICE 

18,066,953 

23,924,422 

23,924,422 

26,649,579 

2,725,157 

FINGERPRINT 

1 ,027,41 0 

3,51 0,500 

3,51 0,500 

2,691 ,500 

(819,000) 

NARCOTICS  FORFEITURE 

628,731 

446,097 

446,097 

1,290,004 

843,907 

OFFICE  OF  CITIZEN  COMPLAINTS 

2,125,214 

2,525,735 

2,525,735 

2,509,820 

(15,915) 

OFFICE  OF  EMERGENCY  SERVICE 

135,970 

(135,970) 

OPERATIONS  AND  ADMINISTRATION 

37,159,472 

40,626,504 

40,951 ,504 

44,01 0,299 

3,058,795 

PATROL 

129,051 ,838 

127,884,865 

127,884,865 

1 33,071 ,336 

5,1 86,471 

POLICE  OPERATIONS 

99,986 

99,986 

POLICE  SERVICES 

1 10,000 

1 1 0,000 

SAFE  CONTRACT 

612,892 

571,134 

571,134 

586,254 

SENIOR  ESCORT  SERVICE 

1 ,046,736 

1 ,362,690 

1 ,362,690 

1 ,388,842 

26  152 

SFPD-INVESTIGATIONS 

35  534  345 

25  622  817 

25  622  81 6 

26  702  148 

1  079  332 

SFPD-RECRUITMENT  AND  EXAMINATION  PROGRAM 

1  292  996 

1  927  997 

1  927  997 

1  996  088 

SPECIAL  INVESTIGATIONS 

22,834 

8,769,513 

8,769,513 

9,222,753 

453,240 

SPECIAL  OPERATIONS 

151,019 

20,535,755 

20,535,755 

21,577,438 

1,041,683 

TAXI  ENFORCEMENT 

475,689 

890,525 

890,525 

1,107,000 

216,475 

VEHICLE  THEFT  ABATEMENT 

0 

150,000 

392,630 

150,000 

(242,630) 

WORK  ORDER  SERVICES 

3,217,791 

2,480,823 

2,480,823 

1,997,307 

(483,516) 

POLICE 

245,387,925 

261,229,377 

262,042,976 

275,160,354 

13,117,378 

PUBLIC  DEFENDER 

CRIMINAL  AND  SPECIAL  DEFENSE  10,976,402       12,168,453       12,201,470       12,779,810  578,340 

GRANT  SERVICES  165,106  52,082  218,952  55.023  (163,929) 

PUBLIC  DEFENDER  11,141,508       12,220,535       12,420,422       12,834,833  414,411 


SHERIFF 

ALTERNATIVE  PROGRAMS 

4,824,796 

5,230,026 

5,230,026 

6,394,342 

1,164,316 

BESK  CASE 

3,357,299 

2,628,165 

2.628,165 

2,865,088 

236,923 

CIVIL  ENFORCEMENT 

1,875,367 

1,971,370 

2,121,370 

1,974.099 

(147,271) 

COUNTY  JAIL  8  &  9 

13,669,656 

15,647,561 

15.647,561 

20,980,828 

5,333,267 

COURT  SECURITY  AND  PROCESS 

5,310,689 

6,200,001 

6,200.001 

7,078,550 

878,549 

DEPARTMENTAL  SERVICES 

8,662,356 

6,515,546 

6,515.546 

8.593.524 

2,077,978 

GRANT  SERVICES 

1,162,037 

937,889 

933,624 

2.631.065 

1,697,441 

HALL  OF  JUSTICE  JAILS 

12,730,098 

14,087,801 

14,087,801 

15,816.005 

1,728,204 

JAIL  PROGRAMS 

1,155,379 

1,898,011 

1,898,011 

1.916.550 

18,539 

JAIL  SERVICES 

9,198,981 

8,168,965 

8,168,965 

9,144,283 

975,318 

SAN  BRUNO  JAILS 

1 1 ,204,795 

14,324,505 

14,323,083 

16,097,719 

1 ,774,636 

SHERIFF  ADMINISTRATION 

971,410 

1,336,381 

1 ,336,381 

1 ,750,098 

413,717 

TREASURE  ISLAND  JAIL 

1,135,018 

0 

1,422 

0 

(1,422) 

WORK  ORDER  SERVICES 

920,204 

1,335,272 

1 ,764,272 

1 ,433,769 

(330.503) 

SHERIFF 

76,178,085 

80,281,493 

80,856,228 

96,675,920 

15,819,692 

Mayor's  Budget  2000-2001 


Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


1998-1999 

1999-2000 

2000-2001 

I 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Program 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area  :  A        PUBLIC  PROTECTION 

TRIAL  COURTS 

ACCOUNTING  AUTOMATION 

108,803 

0 

0 

0 

0 

COURT  HOUSE  CONSTRUCTION 

5.210,469 

4,535,103 

4,535,103 

4.992,470 

457.367 

DISPUTE  RESOLUTION  PROGRAM 

355,582 

349,000 

355,022 

422,573 

67,551 

DISTRICT  ATTORNEY  CHILD  SUPPORT  SERVICES 

1,068,845 

1,107,336 

1,107,336 

1,225,791 

118,455 

INDIGENT  DEFENSE/GRAND  JURY 

6,216,204 

5,918,930 

6,426,930 

7,173,430 

746,500 

MUNICIPAL  COURT  SERVICES 

26,409,924 

25,096,558 

25,096,558 

25,025,845 

(70,713) 

SUPERIOR  COURT  SERVICES 

255,349 

177,815 

202,049 

851,591 

649,542 

TRIAL  COURT  SERVICES 

92,426 

0 

0 

0 

0 

TRIAL  COURTS 

39,717,602 

37,184,742 

37,722,998 

39,691,700 

1,968,702 

Service  Area   :  A  Subtotals 

605,454,262 

637,747,191 

642,675.976 

709,566,650 

66,890,674 
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Expenditures  by  Service  Area,  Department  and  Program 


1998-1999 

1999-2000 

2000-2001 

Program 

Actuals 

Original 
Budget 

Revised 

Mayor's 

Mayor's  vs. 

Service  Area  :  B         PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 
AIRPORT  COMMISSION 

ADMINISTRATION,  BUSINESS                                       199,661,669  295,692,526 
FACILITIES  MAINTENANCE.CONSTRUCTION                    79,773,533  92,957,664 
SAFETY  &  SECURITY                                                    38,921,636  63,310,828 

295,659,320 
93,029,063 
63,767,136 

328,942,521 
102,888,787 
64,780,127 

33,283,201 
9,859,724 
1,012,991 

AIRPORT  COMMISSION 

318,356,838 

451,961,018 

452,455,519 

496,611,435 

44,155,916 

BOARD  OF  APPEALS 

APPEALS  PROCESSING 

312,905 

347,714 

347,714 

359,795 

12,081 

BOARD  OF  APPEALS 

312,905 

347,714 

347,714 

359,795 

12,081 

BUSINESS  AND  ECONOMIC  DEVELOPMENT 

3COM  PARK  PROJECT 
ECONOMIC  DEVELOPMENT 
FINANCE  &  LEGISLATIVE  AFFAIRS 
OFFICE  OF  SMALL  BUSINESS  AFFAIRS 
SEISMIC  SAFETY  LOAN  PROGRAM 
TREASURE  ISLAND 

149,297 
1,432,419 
0 

138,419 
1,219,017 
8,274,446 

0 

15,803,639 
171,106 
699,180 
415,284 
6,983,900 

0 

15,803,639 
171,106 
699,180 
415,284 
6,983,900 

0 

2,761,007 
176,039 
588,936 
382,392 

8,455,871 

0 

(13,042,632) 
4,933 
(110,244) 
(32,892) 
1,471,971 

BUSINESS  AND  ECONOMIC  DEVELOPMENT 

11,213,598 

24,073,109 

24,073,109 

12,364,245 

(11,708,864) 

CLEAN  WATER 

WATER  POLLUTION  CONTROL 

227,837,618 

167,480,239 

169,467,740 

167,772,362 

(1,695,378) 

CLEAN  WATER 

227,837,618 

167,480,239 

169,467,740 

167,772,362 

(1,695,378) 

DEPARTMENT  OF  BUILDING  INSPECTION 

DBI  -  ADMINISTRATION  SERVICES 
DBI  -  INSPECTION  SERVICES 
DBI  -  PERMIT  SERVICES 

3,316,982 
11,197,081 
8,992,715 

5.244,366 
13,810,345 
9,646,381 

5,241,766 
13,812,945 
9,646,381 

6,997,585 
14,807,517 
12,435,348 

1,755,819 
994,572 
2,788,967 

DEPARTMENT  OF  BUILDING  INSPECTION 

23,506,778 

28,701,092 

28,701,092 

34,240,450 

5,539,358 
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Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


1998-1999 

1999-2000 

2000-2001 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Program 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area  :  B         PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

DEPARTMENT  OF  PUBLIC  WORKS 

ARCHITECTURE 

4,246.847 

3,619,424 

3,228,091 

3,464,463 

236,372 

BUILDING  REPAIR  AND  MAINTENANCE 

30,099,151 

28,171,003 

28,801,365 

30,144,726 

1.343,361 

CITY  CAPITAL  PROJECTS 

20,177,790 

4,807,300 

5,723,847 

4,854,262 

(869,585) 

CONSTRUCTION  MANAGEMENT  SERVICES 

6,546,595 

4,177,975 

6,187,497 

4,271,066 

(1.916,431) 

DPW  BUREAU  OVERHEAD  PROGRAM 

1,889,706 

0 

0 

0 

0 

DPW  GENERAL  ADMINISTRATION 

9,461,282 

11,876,915 

10,696,744 

12.148,322 

1.451,578 

DPW  INTERDEPARTMENT  WORK  ORDER  PROGRAM 

9,895,829 

0 

3,621,597 

0 

(3.621,597) 

DPW  LABOR  COST  DISTRIBUTION 

190,437 

0 

0 

0 

0 

ENGINEERING 

13,632.706 

5.923,351 

5,123,594 

5,951,024 

827.430 

HETCH  HETCHY  CAPITAL  PROJECTS 

276,560 

0 

0 

0 

0 

LAGUNA  HONDA  -  LONG  TERM  CARE 

1,242,383 

0 

1,388,265 

0 

(1,388.265) 

MAPPING 

620,117 

0 

747,341 

0 

(747,341) 

MOSCONE  EXPANSION  PROJECT 

(7.309,123) 

0 

(381,407) 

0 

381,407 

NON  PROGRAM 

0 

0 

408,500 

0 

(408,500) 

S  E  COMMUNITY  FACILITY 

(3,428) 

0 

3.428 

SFGH  -  ACUTE  CARE  -  HOSPITAL 

368.148 

0 

(175,000) 

0 

175,000 

SOLID  WASTE  MANAGEMENT 

489,000 

0 

0 

0 

0 

STREET  AND  SEWER  REPAIR 

9,137,700 

21,028,437 

21,043,438 

18,147,176 

(2,896,262) 

STREET  ENVIRONMENTAL  SERVICES 

24,679,185 

30.584,378 

30,619.379 

36,706,411 

6,087.032 

STREET  USE  MANAGEMENT 

6,452,990 

8,227.266 

8,227.266 

10,458,627 

2,231,361 

TRAFFIC  ENGINEERING  &  OPERATION 

0 

0 

5.120 

0 

(5,120) 

WATER  CAPITAL  PROJECTS 

91.596 

0 

0 

0 

0 

WATER  POLLUTION  CONTROL 

89,820 

0 

0 

0 

0 

DEPARTMENT  OF  PUBLIC  WORKS 

132,290,483 

118,416,049 

125,262,209 

126,146,077 

883,868 

EMERGENCY  COMMUNICATIONS  DEPARTMENT 

911  PROJECT  AND  ECD  ADMINISTRATION 

9.799.094 

21.646,893 

21 ,646,894 

20.659.918 

(986,976) 

CITYWIDE  RADIO  SYSTEM 

2.717,568 

4,730,558 

4,730,558 

838,353 

(3,892,205) 

EMERGENCY  COMMUNICATIONS  DISPATCH 

0 

10,947,680 

10,947,680 

10.209.808 

(737,872) 

EMERGENCY  COMMUNICATIONS  DEPARTMENT 

12,516,662 

37,325,131 

37,325,132 

31,708,079 

(5,617,053) 

HETCH  HETCHY 

HETCH  HETCHY  CAPITAL  PROJECTS 

4,810,914 

18,200,000 

18,213,475 

19,160,000 

946,525 

WATER  SUPPLY  &  POWER  OPERATIONS 

96,514,063 

101,811,584 

102,494,414 

99,673,658 

(2,820,756) 

HETCH  HETCHY 

101,324,977 

120,011,584 

120,707,889 

118,833,658 

(1,874,231) 

LIGHT,  HEAT  AND  POWER 

UTILITY  SERVICES 

46,616,015 

57,042,423 

57,058,773 

59,383.362 

2,324,589 

LIGHT,  HEAT  AND  POWER 

46,616,015 

57,042,423 

57,058,773 

59,383,362 

2,324,589 
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Revised 
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Actuals 
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Budget 
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Service  Area  :  B         PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

MUNICIPAL  RAILWAY  DEPARTMENT 

MRD-COMPLIANCE  &  MATERIALS  MGMT  DIV(CMM) 

0 

3,965,877 

3,965,877 

3,923,648 

(42,229) 

MRD-CONSTRUCTION  DIVISION  (CONST) 

4,004,830 

3,030,549 

7,714,518 

5,356,565 

(2,357,953) 

MRD-FINANCE  AND  ADMINISTRATION  D1V(F&A) 

58,258,021 

66,454,799 

66,823,963 

51 ,208,504 

(1 5,61 5,459) 

MRD-LABOR  RELATIONS,  HR,  EEO  DIV  (LR) 

0 

0 

1 ,292,924 

MRD-MUNICIPAL  RAILWAY  EXEC  OFFICE  (MREO) 

8,629,011 

11,930,971 

1 1  830  971 

(1 0  851  097) 

MRD-OPERATIONS  DIVISION  (OP) 

(12,116,674) 

268,346,185 

276,011,294 

283,796,904 

7,785,610 

MRD-PLANNING  &  EXTERNAL  AFFAIRS  DIV(PEA) 

13,618,861 

13,618,861 

19,794,277 

6,175,416 

MRD-SAFETY  &  TRAINING  DIVISION  (S&T) 

417,802 

5,154,958 

5,154,958 

36,065,687 

30,910,729 

MUNI-MAINTENANCE 

1 1 8,930,368 

5,162,747 

0 

(5,162,747) 

MUNI-OPERATIONS 

0 

0 

0 

NON  PROGRAM 

''20  600 

0 

0 

0 

MUNICIPAL  RAILWAY  DEPARTMENT 

341  205  540 

372  502  200 

390,283,189 

402,418,383 

12,135,194 

PARKING  AND  TRAFFIC  COMMISSION 

DEPARTMENTAL  ADMINISTRATION 

2,763,965 

3,436,941 

3,436,941 

3,754,851 

ENFORCEMENT 

23,049,956 

23,205,063 

23,172,147 

25,416,366 

2,244,219 

MRD-CONSTRUCTION  DIVISION  (CONST) 

8,943 

0 

0 

0 

7,289,653 

7,321 ,920 

7,321,920 

13,502,038 

6,180,118 

PARKING  CITATION  DIVISION 

6,993,397 

1 1 ,382,788 

1 1 ,382,788 

10,347,458 

(1,035,330) 

RESIDENTIAL  PERMIT  PARKING 

623  31 8 

718,813 

846,696 

127,883 

TRAFFIC  ENGINEERING  &  OPERATION 

8,778,252 

11  176  513 

11,283,771 

10,840,733 

(443,038) 

PARKING  AND  TRAFFIC  COMMISSION 

49,507,484 

57,242,038 

57,316,380 

64,708,142 

7,391,762 

PORT 

PORT  -  FACILITIES  &  OPERATIONS 

18,932,142 

22,439,212 

22,596,219 

21 ,467,346 

(1.128,873) 

PORT  -  FINANCE  &  ADMINISTRATION 

17,553,920 

18,766,822 

18,760,972 

19,697,413 

936,441 

PORT  -  MARITIME 

1,061,207 

1,397,044 

1 ,402,894 

1 ,556,647 

153,753 

PORT  -  PLANNING  &  DEVELOPMENT 

1,020,313 

1,630,432 

1 ,630,432 

1,965,017 

334,585 

PORT  -  REAL  ESTATE  &  ASSET  MANAGEMENT 

3,177,915 

5,110,965 

5,195,205 

6,099,261 

904,056 

PORT 

41,745,497 

49,344,475 

49,585,722 

50,785,684 

1,199,962 
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Service  Area  :  B        PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

PUBLIC  UTILITIES  COMMISSION 

CITY  CAPITAL  PROJECTS 

395 

0 

35.000 

0 

(35,000) 

CUSTOMER  SERVICES 

8,876,984 

8,970,372 

8.970,372 

9,353.328 

382,956 

ENVIRONMENTAL  REGULATION  AND  MANAGEMENT 

6.724,669 

6,593,159 

6,584,009 

6.899.379 

315,370 

HETCH  HETCHY  CAPITAL  PROJECTS 

2,779,939 

0 

(1 ,655,874) 

0 

1,655,874 

PUC  ENGINEERING 

8.192.020 

20,600,340 

23,014,622 

23,584,437 

569,815 

PUC  FINANCE 

4.881.949 

4,083,496 

4,083,496 

4,730,244 

646,748 

PUC  GENERAL  MANAGEMENT 

7.976.083 

11,060,208 

9,547,358 

9,783,569 

236,211 

PUC  LAND  MANAGEMENT 

830.216 

951 ,022 

951,022 

994,751 

43.729 

PUC  MANAGEMENT  INFORMATION 

5.759.304 

6,221,418 

6,221,418 

8,621,267 

2,399,849 

PUC  PERSONNEL 

2,565.916 

3,491,289 

3,491 ,289 

3,795,563 

304,274 

PUC  SYSTEM  PLANNING/REGULATORY  CONTROL 

1.502 

0 

0 

0 

0 

WATER  CAPITAL  PROJECTS 

14.269.569 

0 

(905,906) 

0 

905,906 

WATER  FACILITIES  MAINTENANCE  PROJECTS 

767.447 

0 

147.500 

0 

(147,500) 

WATER  POLLUTION  CONTROL 

164.136 

0 

(35.000) 

0 

35.000 

WATER  PROGRAMMATIC  PROJECTS 

167.530 

2.059,000 

2.059,000 

2,059,000 

0 

WATER  QUALITY 

1 1 .086.400 

13.454,001 

13,621,001 

14,041,946 

420.945 

PUBLIC  UTILITIES  COMMISSION 

75,044,059 

77,484,305 

76,129,307 

83,863,484 

7,734,177 

TELECOMMUNICATIONS  &  INFORMATION  SVCS 

APPLICATIONS  DEVELOPMENT 

26.565.217 

22,218,926 

24,052,054 

28,523,932 

4,471,878 

MANAGEMENT/ADMINISTRATION 

2.007.740 

3,297,292 

3.548.965 

4,749,747 

1,200,782 

NETWORK  DATA,  RADIO  &  PHONE 

28.914.255 

31.150,610 

32.840,471 

35,387,516 

2,547,045 

POLICY.  PLANNING  &  COMPLIANCE 

1.546.542 

3,506.150 

3.547.150 

2,863,984 

(683,166) 

TELECOMMUNICATIONS  &  INFORMATION  SVCS 

59,033,754 

60,172,978 

63,988,640 

71,525,179 

7,536,539 

WATER  DEPARTMENT 

CITY  DISTRIBUTION 

45,730,569 

64.902,445 

48.839,506 

67,826,315 

18,986,809 

SUPPLY  &  TREATMENT 

42,298.835 

47.528.894 

47,528,894 

52,335,362 

4,806,468 

WATER  CAPITAL  PROJECTS 

34,464,537 

145,152,430 

156,450.491 

131,080,700 

(25,369,791) 

WATER  FACILITIES  MAINTENANCE  PROJECTS 

5,233.099 

0 

5.91 1 .798 

(5,91 1 ,798) 

WATER  GENERAL 

19.037.000 

19.885.675 

19,885,675 

19,037,000 

(848,675) 

WATER  PROGRAMMATIC  PROJECTS 

203.035 

0 

0 

0 

0 

WATER  DEPARTMENT 

146,967,075 

277,469,444 

278,616,364 

270,279,377 

(8,336,987) 

Service  Area   :  B  Subtotals 

1,587,479,283 

1,899,573,799 

1,931,318,779 

1,990,999,712 

59,680,933 
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Program 

1998-1999 

1999-2000 

2000-2001 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Program 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area  :  C        HUMAN  WELFARE  &  NEIGHBORHOOD  DEVELOPMENT 

ADULT  AND  AGING  SERVICES 

ACCESS  TO  SERVICES 

1,805,737 

1,810,421 

1  810  421 

1  665  156 

(145  265) 

ADMINISTRATION 

2,212,308 

1 ,589,737 

1  639  737 

1  353 

COUNTY  VETERANS  SERVICES 

244  864 

238,441 

256,068 

17,627 

MENTAL  HEALTH  CONSERVATOR  SERVICES 

0 

0 

0 

1 ,267,284 

1 ,267,284 

PUBLIC  ADMINISTRATOR/GUARDIAN 

3,106,146 

3,377,872 

3,377,872 

4,114,924 

737,052 

SENIOR  CENTRAL  DEVELOPMENT 

727,388 

1,154,931 

1,154,931 

1 ,475,372 

320,441 

SENIORS  INDEPENDENT 

7,762.217 

6,198,930 

6,198,930 

7,388,258 

1,189,328 

SERVICES  TO  FRAIL  ELDERS 

4,618,903 

5,432,833 

5,432,833 

4.877,475 

(555,358) 

ADULT  AND  AGING  SERVICES 

20,477,563 

19,803,165 

19,853,165 

22,998,890 

3,145,725 

CHILD  SUPPORT  SERVICES 

CASES  CONSORTIUM 

1,541,712 

3,564,000 

3,564,000 

7.955.316 

4,391,316 

CHILD  SUPPORT  SERVICES  PROGRAM 

9,772,631 

10,769,653 

10,769,653 

1 1 ,583.228 

813,575 

CHILD  SUPPORT  SERVICES 

11,314,343 

14,333,653 

14,333,653 

19,538,544 

5,204,891 

CHILDREN  AND  FAMILIES  COMMISSION 

CHILDREN  AND  FAMILIES  PROGRAM 

0 

0 

0 

12,866,600 

12,866,600 

CHILDREN  AND  FAMILIES  COMMISSION 

0 

0 

0 

12,866,600 

12,866,600 

CHILDREN,  YOUTH  &  THEIR  FAMILIES 

CHF-ADMINISTRATION 

1 5  037  488 

851  000 

936,804 

821 ,000 

(115,804) 

CHF-CHILDREN  PROGRAMS 

185,784 

18,622,253 

18,778,949 

22,191,702 

3,412,753 

CHF-LIBRARY 

80,000 

0 

0 

0 

0 

CHF-PUBLIC  HEALTH 

464,863 

253,000 

253,000 

0 

(253,000) 

CHILDREN'S  BASELINE 

1,806,777 

4,600,264 

4,375,264 

5,837,960 

1,462,696 

CHILDREN,  YOUTH  &  THEIR  FAMILIES 

17,574,912 

24,326,517 

24,344,017 

28,850,662 

4,506,645 

DEPARTMENT  ON  THE  STATUS  OF  WOMEN 

CHILDREN'S  BASELINE 

0 

165,997 

0 

165,997 

165,997 

COMMISSION  ON  STATUS  OF  WOMEN 

2,037,109 

2,248,524 

2,441,821 

2,350,793 

(91 ,028) 

DOMESTIC  VIOLENCE  PROGRAM 

228,764 

184,000 

184,000 

184,000 

0 

DEPARTMENT  ON  THE  STATUS  OF  WOMEN 

2,265,873 

2,598,521 

2,625,821 

2,700,790 

74,969 

ENVIRONMENT 

ENVIRONMENT 

234,543 

652,310 

688,510 

1 ,430,999 

742,489 

ENVIRONMENT 

234,543 

652,310 

688,510 

1,430,999 

742,489 

HUMAN  RIGHTS  COMMISSION 

HUMAN  RIGHTS  COMMISSION 

3,278,124 

4,012,059 

4,012,059 

4,289,237 

277,178 

HUMAN  RIGHTS  COMMISSION 

3,278,124 

i  4,012,059 

4,012,059 

4,289,237 

277,178 

Mayor's  Budget 

2000-2001 

Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


1998-1999 

1999-2000 

2000-2001  1 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Program 

Actuals 

Budget 

Budget 

Proposed 

Revised  j 

Service  Area  :  C        HUMAN  WELFARE  t 

!.  NEIGHBORHOOD  DEVELOPMENT 

HUMAN  SERVICES 

ADMINISTRATIVE  SUPPORT 

35,948.549 

38,138,036 

38,402,846 

45.528.783 

7,125,937 

ADULT  SERVICES 

30,014,397 

51,131,503 

51,131,503 

57.392,078 

6,260,575 

GAAP 

57,225,392 

53.529,155 

53,471,869 

43,644,519 

(9,827,350) 

CALWORKS 

111,163,957 

92,472,958 

92,738,195 

94,356,360 

1,618,165 

CHILDREN'S  BASELINE 

6,332,833 

7,900,569 

8,100,569 

7,959,832 

(140,737) 

DEPARTMENTAL  FUND  TRANSFER 

1,431,999 

0 

(1,431,999) 

EMPLOYMENT  &  TRAINING  SERVICE 

3,402,208 

12,254,184 

12,099,670 

15,157,399 

3,057,729 

FAMILY  AND  CHILDREN  SERVICE 

51,330,853 

93,303,875 

93,472,360 

100,935,355 

7,462,995 

FOOD  STAMPS 

7,289,035 

8,478,379 

8,978,289 

10,206,755 

1,228,466 

HOMELESS  SERVICES 

13,154,316 

19,260,005 

21,168.797 

22,183,959 

1,015,162 

MEDI-CAL 

9,528,073 

11,936,962 

19,606,429 

22,768,783 

3,162,354 

PROGRAM  SUPPORT 

6,354,571 

6,835,375 

6,835,375 

6,663,606 

(171,769) 

REFUGEE  RESETTLEMENT  PROGRAM 

2,396,149 

2,150,170 

2,150,170 

0 

(2,150.170) 

STATE  SPECIAL  PROJECTS 

576.407 

8,237.801 

8,237,801 

7,930.261 

(307,540) 

HUMAN  SERVICES 

336,148,739 

407,060,971 

417,825,872 

434,727,690 

16,901,818 

RENT  ARBITRATION  BOARD 

RENT  BOARD 

2.430,697 

3,156,000 

3.314,474 

3,264,533 

(49.941) 

RENT  ARBITRATION  BOARD 

2,430.697 

3,156,000 

3,314,474 

3,264,533 

(49,941) 

Service  Area    :  C  Subtotals 

393,724,794 

475,943,196 

486,997,571 

530,667,945 

43,670,374 

Mayor's  Budget  2000-2001 


Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


Original 

Revised 

Mayor's 

Mayor's  vs. 

Actuals 

Budget 

Budget 

Proposed 

Service  Area  :  D         COMMUNITY  HEALTH 

COMMUNITY  HEALTH  NETWORK 

CHF-PUBLIC  HEALTH 

0 

257,762 

257,762 

0 

(257,762) 

CHILDREN'S  BASELINE 

12,480,403 

1 1 ,699,699 

11,699,699 

12,013,500 

313,801 

FORENSICS  -  AMBULATORY  CARE 

21  737  135 

21 ,396,862 

21 ,531 ,862 

21 ,545,368 

LAGUNA  HONDA  -  LONG  TERM  CARE 

116,702,318 

119,941,918 

118,737,893 

122,342,173 

3,604,280 

LAGUNA  HONDA  HOSP  -  ACUTE  CARE 

1 ,616,082 

1  616  082 

1  624  089 

LAGUNA  HONDA  HOSP  -  COMM  SUPPORT  CARE 

802  437 

6344 

PRIMARY  CARE  -  AMBU  CARE  -  HEALTH  CNTRS 

36,449,545 

39,240,961 

40  053  756 

39,195,776 

(857,980) 

PRIMARY  CARE  -  COMM  SUPP  -  IHSS 

584,023 

828,918 

828  918 

747,698 

(81 ,220) 

SFGH  -  ACUTE  CARE  -  FORENSICS 

1  698  971 

2  008  055 

2  008  055 

2  014  256 

SFGH  -  ACUTE  CARE  -  HOSPITAL 

243  378  523 

286  843  675 

258  627  440 

263,374,236 

4  746  796 

SFGH  -  ACUTE  CARE  -  PSYCHIATRY 

25  062  239 

21  614  806 

22,026,01 9 

22,607  840 

SFGH  -  AMBU  CARE  -  ADULT  MED  HLTH  CNTR 

3  418  995 

2  885  772 

2,885,772 

2  983  1 25 

^97  353 

SFGH  -  AMBU  CARE  -  FAMILY  HEALTH  CENTER 

2  790  683 

2  891  703 

2  542  626 

1  838  919 

(703  707) 

SFGH  -  AMBU  CARE  -  METHADONE  CLINIC 

890  1 39 

1  605  908 

715,769 

SFGH  -  AMBU  CARE  -  METHADONE  GRANT 

313  885 

541  061 

(1) 

0 

SFGH  -  AMBU  CARE  -  OCCUPATIONAL  HEALTH 

1 ,583,247 

2,269,109 

1 ,604,058 

1 ,607,248 

3,190 

SFGH  -  AMBU  CARE  -  WOMEN'S  HEALTH  CENTER 

2,843,917 

1,959,840 

1,959,840 

2,084,478 

124,638 

SFGH  -  EARLY  INTERVENTION  -  POISON  CNTRL 

(81,487) 

0 

0 

0 

0 

SFGH  -  EMERGENCY  -  EMERGENCY 

12,424,709 

10,324,835 

10,324,835 

1 1 ,080,375 

755,540 

SFGH  -  EMERGENCY  -  PSYCHIATRIC  SERVICES 

4,309,852 

4,105,715 

4,105,715 

4,113,551 

7,836 

SFGH  -  LONG  TERM  CARE  -  RF  PSYCHIATRY 

10,020,637 

13,577,137 

13.577,137 

13,743,577 

166,440 

COMMUNITY  HEALTH  NETWORK 

499,006,042 

544,995,361 

516,269,058 

525,519,912 

9,250,854 

Mayor's  Budget  2000-2001 
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Expenditures  by  Service  Area,  Department  and  Program 


1998-1999 

1999-2000 

2000-2001 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Program 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area  :  D        COMMUNITY  HEALTH 

PUBLIC  HEALTH 

CENTRAL  ADMINISTRATION 

114,923,453 

114.989.626 

1 15,101,977 

115.679,107 

577,130 

GHF-ADMINISTRATION 

72,925 

0 

0 

0 

0 

CHF-MENTAL  HEALTH 

337,850 

324.468 

324,468 

335,581 

11,113 

CHILDREN'S  BASELINE 

22,499,344 

20,158,736 

20,659,461 

23,357.987 

2,698,526 

COMM  HLTH  -  ADMINISTRATION 

8.985,473 

9.203,234 

9,223,567 

10,366,511 

1.142.944 

COMM  HLTH  -  COMM  SUPPORT  -  HOUSING 

4,273,185 

3,494,412 

4,173,694 

4.996.946 

823,252 

COMM  HLTH  -  COMMUNITY  SUPPORT  -  EAR 

465,975 

443,029 

498,527 

407,306 

(91,221) 

COMMUNITY  HEALTH  -  EMSA 

1,746,149 

1,624,520 

2,103,864 

1,553,449 

(550,415) 

COMMUNITY  HEALTH  -  OSH 

954.930 

1,127,160 

1,210,462 

1,360,596 

150,134 

COMMUNITY  HEALTH  -  BEHM 

12,101,682 

11.243,718 

11,947,849 

10,069,553 

(1,878,296) 

COMMUNITY  HEALTH  -  DISEASE  CONTROLyAIDS 

82.353,299 

76,828,126 

77,293,859 

77,421,320 

127,461 

COMMUNITY  HEALTH  -  HEALTH  EDUCATION 

2,348,838 

2.079.278 

1,941,172 

4,316,237 

2,375,065 

COMMUNITY  HEALTH  -  MATERNAL  &  CHILD  HLTH 

8,335,128 

11,580,297 

10,835,480 

11,584,990 

749,510 

MENTAL  HEALTH  -  ACUTE  CARE 

4,868,703 

5,300,395 

5,300.395 

5,644,258 

343,863 

MENTAL  HEALTH  -  CHILDREN'S  PROGRAM 

4,573,454 

7,327,684 

7.624.837 

10.203,764 

2,578,927 

MENTAL  HEALTH  -  COMMUNITY  CARE 

74,348,055 

85,860,797 

86,355,586 

88,147,895 

1.792,309 

MENTAL  HEALTH  -  COMMUNITY  SUPPORT 

3.670.756 

2,658,718 

2,658,718 

2.646,240 

(12,478) 

MENTAL  HEALTH  -  EARLY  INTERVENTION 

153,094 

156,156 

156,156 

155,833 

(323) 

MENTAL  HEALTH  -  EMERGENCY  CARE 

616,022 

987,964 

987,964 

996,925 

8,961 

MENTAL  HEALTH  -  LONG  TERM  CARE 

12,781.742 

12,913.430 

12,913,430 

13,190,113 

276.683 

SUBSTANCE  ABUSE 

1,223,271 

1,198,978 

1,198,978 

1.222,931 

23,953 

SUBSTANCE  ABUSE  -  ACUTE  CARE 

1,786.164 

2,551.620 

2,551,620 

2,602,597 

50,977 

SUBSTANCE  ABUSE  -  COMMUNITY  CARE 

34.885,938 

44.655,765 

44.800,783 

43,333,535 

(1,467,248) 

SUBSTANCE  ABUSE  -  COMMUNITY  SUPPORT 

1,998.381 

1 ,342,675 

1 ,342,675 

1,369,499 

26,824 

SUBSTANCE  ABUSE  -  EARLY  INTERVENTION 

1,267,789 

1,900.390 

1.900,390 

1,938,356 

37,966 

ZZZ 

(99,422,124) 

(98,224,658) 

(98,224,658) 

(98,224,658) 

0 

PUBLIC  HEALTH 
Service  Area   :  D  Subtotals 

302,149,476 

321,726,518 

324,881,254 

334,676,871 

9,795,617 

801,155,518 

866,721,879 

841,150,312 

860,196,783 

19,046,471 

Mayor's  Budget  2000-2001 
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Expenditures  by  Service  Area,  Department  and  Program 


1 998-1 999 

1999-2000 

2000-2001 

1 

Original 

Revised 

Mayor's 

Mayor's  vs.  \ 

Program 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area  :  E        CULTURE  &  RECREATION 

ACADEMY  OF  SCIENCES 

ACADEMY  OF  SCIENCES 

1,735,681 

2,047,447 

2,047,447 

2,056,051 

8,604 

ACADEMY  OF  SCIENCES 

1 ,735,681 

2,047,447 

2,047,447 

2,056,051 

8,604 

ADMIN  SVCS  -  CONVENTION  FACILITIES  MGMT 

BUILDING  OPERATIONS 

2,254,207 

3,606,324 

3,606,324 

4,277,845 

671 ,521 

CONVENTION  FACILITIES  PROGRAM  MANAGEMENT 

48,354,082 

49,037,766 

49,049,766 

54,117,744 

5,067,978 

MOSCONE  EXPANSION  PROJECT 

0 

55,000,000 

55,000,000 

0 

(55,000,000) 

ADMIN  SVCS  -  CONVENTION  FACILITIES  MGMT 

50,608,289 

107,644,090 

107,656,090 

58,395,589 

(49,260,501) 

ART  COMMISSION 

ART  COMMISSION  -  ADMINISTRATION 

710,795 

853,419 

830,819 

935,106 

104,287 

CIVIC  COLLECTION 

164,734 

(51 ,400) 

COMMUNITY  ARTS  &  EDUCATION 

2,386,783 

2  591  060 

2  898  660 

2  681  918 

CULTURAL  EQUITY 

1,157,113 

1  854  997 

1 ,854,997 

2  045  925 

1 90  928 

GALLERY 

6,034 

0 

12,000 

0 

(12,000) 

GOLDEN  GATE  PARK 

17,864 

0 

0 

0 

0 

MUNICIPAL  SYMPHONY  CONCERTS 

808  338 

770,000 

889,144 

889,144 

0 

PUBLIC  ART 

458,923 

414,866 

463,381 

590,987 

127,606 

STREET  ARTISTS 

119,180 

155,500 

155,500 

141,771 

(13,729) 

TURF  MANAGEMENT 

75,361 

0 

0 

0 

0 

ART  COMMISSION 

5,905,125 

6,720,842 

7,215,501 

7,344,451 

128,950 

ASIAN  ART  MUSEUM 

ASIAN  ART  MUSEUM 

2,011,872 

1 ,762,697 

1 ,907,594 

1 ,872,062 

(35,532) 

ASIAN  ART  MUSEUM 

2,011,872 

1,762,697 

1,907,594 

1,872,062 

(35,532) 

COUNTY  EDUCATION  OFFICE 

CHILDREN'S  BASELINE 

600,000 

600,000 

1 ,257,000 

1 ,507,000 

250,000 

COUNTY  EDUCATION  SERVICES 

1,114,536 

1,121,315 

1,121,315 

1,121,404 

89 

COUNTY  EDUCATION  OFFICE 

1,714,536 

1,721,315 

2,378,315 

2,628,404 

250,089 

FINE  ARTS  MUSEUM 

ADMISSIONS 

1 ,779,465 

2,038,000 

2,038,000 

2,038,000 

0 

OPER  &  MAINT  OF  MUSEUMS 

5,046,445 

6,228,775 

6,228,775 

5,766,784 

(461,991) 

FINE  ARTS  MUSEUM 

6,825,910 

8,266,775 

8,266,775 

7,804,784 

(461,991) 

LAW  LIBRARY 

LAW  LIBRARY 

271 ,634 

393,713 

393,713 

403,679 

9,966 

LAW  LIBRARY 

271,634 

393,713 

393,713 

403,679 

9,966 

Mayor's  Budget  2000-2001 
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Expenditures  by  Service  Area,  Department  and  Program 


1998-1999 

1999-2000 

2000-2001 

i 

Original 

Revised 

Mayor's 

Mayor's  vs.  | 

Program 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area  :  E         CULTURE  &  RECREATION 

PUBLIC  LIBRARY 

AUTOMATION 

1,558,909 

3,353,004 

3.372.893 

2,258,114 

(1,114,779) 

BRANCH  PROGRAM 

8,173,094 

11,245,790 

1 1 .226.530 

11,079,189 

(147,341) 

CHF-LIBRARY 

372,911 

431,687 

431.687 

434,214 

2,527 

CHILDREN'S  BASELINE 

3,719,751 

4,127,031 

4.627,031 

4,159,310 

(467,721) 

COMMUNITY  ARTS  &  EDUCATION 

825 

0 

0 

0 

0 

INFORMATION  AND  RESOURCE  MANAGEMENT 

154,185 

4,687,374 

4,687,374 

5,097,700 

410,326 

LIBRARY  ADMINISTRATION 

4,374,803 

2,762,381 

2,768,547 

5,101,392 

2,332,845 

MAIN  PROGRAM 

9,495,396 

10,374,218 

10,374,218 

11,241.975 

867,757 

OPERATIONS  AND  MAINTENANCE 

6,337,725 

5,174,849 

5,174,849 

5.946,499 

771,650 

PUBLIC  AFFAIRS 

691,116 

785.399 

785,399 

831,992 

46,593 

TECHNICAL  SERVICES 

6,716.851 

3,124,272 

3,124,272 

3,274,411 

150,139 

PUBLIC  LIBRARY 

41,595,566 

46,066,005 

46,572,800 

49,424,796 

2,851,996 

RECREATION  AND  PARK  COMMISSION 

3COM  PARK 

5,672,532 

4,743,784 

4,737,339 

3,346,676 

(1.390,663) 

CHF-REC  &  PARK 

247,779 

246,915 

246,915 

246,915 

0 

CHILDREN'S  BASELINE 

11,836,444 

12,181,926 

12.181,926 

12,339,059 

157,133 

DEPT'L  ADMIN-BUSINESS  OFFICE 

17,170,854 

9,838,644 

9,970,036 

11,110,655 

1,140,619 

FAMILY  CAMP  OPERATIONS 

773,655 

660,146 

660.146 

684,014 

23,868 

GOLDEN  GATE  PARK 

4,706,934 

7.780,913 

8,031.876 

8,471,628 

439.752 

MAINT  &  OPER  OF  GOLF  COURSE 

2,672,555 

3,061,060 

3,061 ,060 

3,088,024 

26,964 

MARINA  YACHT  HARBOR 

1,207,147 

1.957.459 

1,957,459 

2,612,140 

654,681 

NEIGHBORHOOD  SERVICES 

21,084,069 

30.244,203 

30,191,956 

37,068,089 

6,876,133 

STRUCTURAL  MAINTENANCE 

8,488,230 

7,711,711 

7,711,711 

7,787,819 

76,108 

TURF  MANAGEMENT 

1.696,224 

1,991,611 

1,991,611 

10,846,883 

8,855,272 

URBAN  FORESTRY 

1,423,975 

2,005,857 

2,005,857 

2,154,054 

148,197 

ZOO  OPERATIONS 

0 

6,873.576 

6,873,576 

24,193,543 

17,319,967 

RECREATION  AND  PARK  COMMISSION 

76,980,398 

89,297,805 

89,621,468 

123,949,499 

34,328,031 

WAR  MEMORIAL 

OPERATIONS  &  MAINTENANCE 

7,110.771 

10.196.061 

10,392,167 

10,757,126 

364,959 

WAR  MEMORIAL 

7,110,771 

10,196,061 

10,392,167 

10,757,126 

364,959 

Service  Area   :  E  Subtotals 

194,759,782 

274,116,750 

276,451,870 

264,636,441 

(11,815,429) 
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Expenditures  by  Service  Area,  Department  and  Program 


1998-1999 

1999-2000 

2000-2001 

Original 

Revised 

Mayor's 

Mayor's  vs.  ; 

Actuals 

..  . 

Proposed 

— J 

Service  Area  :  F         GENERAL  ADMINISTRATION  & 

FINANCE 

ADMINISTRATIVE  SERVICES 

1660  MISSION  STREET  BUILDING 

1,717,241 

1  946  813 

1  946  813 

1  957  413 

10  600 

25  VAN  NESS  BUILDING 

2,198,521 

2  343  426 

2  343  426 

2  404  1 90 

60  764 

555  SEVENTH  STREET  BUILDING 

0 

834.774 

371  674 

BAY  AREA  ELECTRIC  VEHICLE  PROGRAM 

0 

250  000 

(250  000) 

CENTRAL  SHOPS 

14  731  345 

15  024  813 

15  101  813 

16  131  727 

1  029  914 

CITY  ADMINISTRATOR  SUPPORT 

0 

345,021 

(1 32  932) 

COMMUTE  ASSISTANCE 

203,152 

258  959 

318  959 

(31 8  959) 

COUNTY  CLERK  SERVICES 

570,485 

612  117 

DISABILITY  ACCESS 

1  330  389 

1  330  389 

1  824  029 

493  640 

MANAGEMENT/ADMINISTRATION 

3  496  820 

2  393  171 

2  597  51 8 

2  795  468 

197,950 

MANAGEMENT/ADMINISTRATION 

850  288 

PROCUREMENT  SERVICES 

2,767,479 

3,055,304 

3,100,304 

3,276,781 

176,477 

REAL  ESTATE  WORK  ORDERS 

2,965,503 

2,379,554 

5,630,030 

4,562,967 

(1,067,063) 

REAL  ESTATE-GENERAL  FUND 

2,296,510 

354,479 

354,479 

355,053 

574 

REPRODUCTION  SERVICES 

5,368,825 

5,304,865 

5,444,840 

5,471,318 

26,478 

RISK  MANAGEMENT  /  GENERAL 

2,423,076 

5,457,698 

5,457,698 

5,185,700 

(271,998) 

SOLID  WASTE  MANAGEMENT 

4,420,468 

3,991,975 

4,031,975 

4,115,183 

83,208 

ADMINISTRATIVE  SERVICES 

44,009,713 

44,876,424 

49,406,322 

49,871,741 

465,419 

ASSESSOR  /  RECORDER 

PERSONAL  PROPERTY 

2,096,353 

2,203,485 

2,203,485 

2,231,212 

27,727 

REAL  PROPERTY 

2,895,486 

3,064,144 

3,064,144 

3,058,405 

(5,739) 

RECORDER 

1,888,228 

2,007,932 

2,007,932 

1 ,931 ,763 

(76.169) 

TAX  ASSESSMENT 

3,400,464 

3,443,799 

3,443,799 

3,212,193 

(231 ,606) 

TECHNICAL  SERVICES 

605,561 

591,258 

591,258 

1,349,103 

757,845 

ASSESSOR  /  RECORDER 

10,886,092 

11,310,618 

11,310,618 

11,782,676 

472,058 

BOARD  OF  SUPERVISORS 

BOARD  OF  SUPERVISORS 

7,726,586 

8,268,284 

8,268,284 

8,370,825 

102,541 

CABLE  TELEVISION  ACCESS 

114,176 

118,000 

118,000 

130,000 

12,000 

CHILDREN'S  BASELINE 

22,110 

0 

0 

0 

0 

SUNSHINE  ORDINANCE  TASK  FORCE 

0 

0 

0 

173,380 

173.380 

YOUTH  COMMISSION 

163,445 

218,973 

218,973 

225,841 

6,868 

BOARD  OF  SUPERVISORS 

8,026,317 

8,605,257 

8,605,257 

8,900,046 

294,789 

CITY  ATTORNEY 

CITY  ATTORNEY  LEGAL  INITIATIVES 

0 

1 ,300,000 

1 ,300,000 

0 

(1 ,300.000) 

CLAIMS 

2,391,547 

4,812,515 

4,812,515 

4,045,798 

(766,717) 

LEGAL  SERVICE 

33,337,670 

1  30,035,741 

32,678,815 

36,510,531 

3,831,716 

CITY  ATTORNEY 

35,729,217 

36,148,256 

38,791,330 

40,556,329 

1,764,999 
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Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


1998-1999 

1999-2000 

2000-2001 

Original 

Revised 

Mayors 

Mayor's  vs. 

Program 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area   :  F         GENERAL  ADMINISTRATION 

&  FINANCE 

CITY  PLANNING 

ADMINISTRATION/PLANNING 

1,316,724 

2,083,848 

2,083,848 

2,314,388 

230,540 

CURRENT  PLANNING 

4.758,820 

6,608,701 

6,595,333 

6,588,772 

(6.561) 

LONG  RANGE  PLANNING 

2,369,392 

3,700,044 

4,057,269 

4,696,519 

639.250 

CITY  PLANNING 

8  444  936 

12,392,593 

12,736,450 

13,599,679 

863,229 

CIVIL  SERVICE  COMMISSION 

CIVIL  SERVICE  COMMISSION 

623,697 

751.525 

751,525 

768.073 

16.548 

CIVIL  SERVICE  COMMISSION 

623,697 

751,525 

751,525 

768,073 

16,548 

CONTROLLER 

ACCOUNTING  OPERATIONS  AND  SYSTEMS 

7,930,083 

8.413,724 

8.413.724 

10,181 .136 

1,767,412 

AUDITS 

1,710,173 

2,393,759 

2.393.759 

2,362,996 

(30,763) 

MANAGEMENT,  BUDGET  AND  ANALYSIS 

2,667,960 

3.245.520 

3,245,520 

4,254,379 

1.008,859 

PAYROLL  AND  PERSONNEL  SERVICES 

4.874.047 

5.830,445 

(800,984) 

CONTROLLER 

17,182,263 

20,684,432 

20,684,432 

22,628,956 

1,944,524 

ELECTIONS 

ELECTIONS 

2,830,048 

4,533,518 

6,823,61 5 

10,051 ,234 

3,227,619 

ELECTIONS 

2  830  048 

4,533,518 

6,823,615 

10,051,234 

3,227,619 

ETHICS  COMMISSION 

ETHICS  COMMISSION 

485,757 

610.931 

610,931 

665,771 

54,840 

ETHICS  COMMISSION 

485,757 

610,931 

610,931 

665,771 

54,640 

HUMAN  RESOURCES 

ADMINISTRATION 

2,716,397 

3.111,484 

3,111,484 

3.495,429 

383,945 

EMPLOYEE  RELATIONS 

1,529,809 

2,275,027 

2.714.629 

3,109,612 

394,983 

EQUAL  EMPLOYMENT  OPPORTUNITY 

524,997 

660.543 

660.543 

681,573 

21,030 

HEALTH  SERVICE  SYSTEM 

4,813.047 

6,497,780 

6,497.780 

6,233,333 

(264.447) 

MANAGEMENT  &  EMPLOYEE  DEVELOPMENT  W/O 

305,017 

519.785 

519,785 

434.662 

(85,123) 

MANAGEMENT  INFORMATION  SYSTEM 

3,624,757 

2.175.900 

2,175,900 

4.684.266 

2,508,366 

MERIT  SERVICE  SYSTEM 

3,108,902 

3.313.190 

3,314,190 

3,236.707 

(77.483) 

WORKERS  COMPENSATION 

67,168,021 

59,897,105 

59,897,105 

65,201.648 

5,304,543 

HUMAN  RESOURCES 

83,790,947 

78,450,814 

78,891,416 

87,077,230 

8,185,814 
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Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


1 998-1 999 

1999-2000 

2000-2001 

Original 

Revised 

Mayor's 

Mayor's  vs.  \ 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area  :  F        GENERAL  ADMINISTRATION 

&  FINANCE 

MAYOR 

ASSISTANCE  &  NEIGHBORHOOD  OUTREACH 

941,890 

1  631  451 

1  531  451 

1  573  437 

41  986 

CITY  ADMINISTRATION 

2,788,001 

4  254  872 

4  674  363 

5  207  246 

532  883 

COMMUNITY  DEVELOPMENT 

42,222,306 

26,991 ,788 

33,130,000 

4,278,567 

CRIMINAL  JUSTICE 

3,761 ,853 

4  188  872 

3  887  067 

3  996  618 

FINANCE  &  LEGISLATIVE  AFFAIRS 

1,062,515 

840  392 

840  392 

832  823 

^°7  569) 

GAY/LESBIAN  COMMUNITY  CENTER 

688,560 

3,200,000 

3,200,000 

0 

(3,200,000) 

GRANTS  FOR  THE  ARTS 

13,213,955 

14,230,867 

14,230,867 

15,029,927 

799,060 

MOSCONE  EXPANSION  PROJECT 

12,568,068 

5,409,975 

5,409,975 

5,746,512 

336,537 

NEIGHBORHOOD  BEAUTIFICATION 

517,400 

679,128 

679,128 

727,852 

48,724 

OFFICE  OF  EMERGENCY  SERVICE 

454,899 

578,950 

578,950 

657,822 

78,872 

WATERFRONT  TRANSPORTATION 

7,741 

0 

0 

0 

0 

MAYOR 

78,227,188 

62,006,295 

63,883,626 

66,902,237 

3,018,611 

RETIREMENT  SYSTEM 

ADMINISTRATION 

674,278 

867,229 

867,229 

896,709 

29,480 

EMPLOYEE  DEFERRED  COMPENSATION  PLAN 

176,596 

150,000 

150,000 

397,299 

247,299 

INVESTMENT 

1,062,334 

1,212,491 

1,212,491 

1 ,298,623 

86,132 

RETIREMENT  SERVICES 

5,651,479 

10,474,905 

10,474,905 

11,089,436 

614,531 

RETIREMENT  SYSTEM 

7,564,687 

12,704,625 

12,704,625 

13,682,067 

977,442 

TREASURER/TAX  COLLECTOR 

DEPARTMENTAL  MANAGEMENT 

1  956  562 

1 ,762,999 

1 ,762,999 

3,801 ,194 

2,038,195 

INVESTIGATIONS 

34 

LEGAL  SERVICE 

486,471 

520  051 

508,023 

532  940 

24  917 

TAX  ASSESSMENT 

434,390 

496  867 

494  017 

465  014 

(29  003) 

TTX  TAXPAYER  ASSISTANCE 

630,853 

841 ,243 

770,935 

874,026 

103,091 

TTX-BUSINESS  TAX 

4,768,018 

4,837,301 

4,829,969 

7,255,319 

2,425,350 

TTX-DELINQUENT  REVENUE 

2,860,651 

3  309  742 

3,183,222 

3,284,254 

101  032 

TTX-INVESTMENT 

682,917 

712,070 

712,070 

756,556 

44,486 

TTX-PROPERTY  TAX/LICENSING 

1 ,697,908 

1,615,769 

1,834,807 

1,742,953 

(91 ,854) 

TTX-TREASURY 

1 ,022,703 

2,049,337 

2,049,337 

2,165,289 

115,952 

TREASURER/TAX  COLLECTOR 

14,540,507 

16,145,379 

16,145,379 

20,877,545 

4,732,166 

Service  Area   :  F  Subtotals 

312,341,369 

309,220,667 

321,345,526 

347,363,584 

26,018,058 
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Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


1998-1999    I  1999-2000  2000-2001 


Program 

! 

Actuals 

Original 
{  Budget 

Revised 
Budget 

Mayor's 
Proposed 

Mayor's  vs.  ' 
Revised 

Service  Area  :  G        GENERAL  CITY  RESPONSIBILITIES 

GENERAL  CITY  RESPONSIBILITY 

GENERAL  CITY  RESPONSIBILITIES 
ZZZ 

472.160,300 
(163,941,222) 

519,775,009 
(192.254.636) 

516,383,876 
(198,436,492) 

535,268,600 
(237,316,331) 

18,884.724 
(38.879,839) 

GENERAL  CITY  RESPONSIBILITY 

308,219,078 

327.520,373 

317,947,384 

297,952,269 

(19,995,115) 

Service  Area    :  G  Subtotals 

308,219,078 

327,520,373 

317,947,384 

297,952,269 

(19,995,115) 

Expenditure  Subtotals 

4,203,134,086 

4,790,843,855 

4.817.887.418 

5,001.383.384 

183.495,966 

Less  Interfund  Transfers 

(676,293,834) 

(136,181,645) 

(143,218,241) 

(63.117.918) 

80,100,323 

Less  Interdepartmental  Recoveries 

(388,293,113) 

(441,759,074) 

(464.667.357) 

(496.233,231) 

(31,565,874) 

Net  Expenditures 

3,665,273,831 

4,212,903,136 

4,210,001,820 

4,442,032,235 

232,030,415 

Note;  Capital  and  facilities  maintenance  projects  are  often  moved  to  non-annually  budgeted  funds  and/or  otfier  spending  categories. 
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Summary  Tables 


Authorized  Positions,  Grand  Recap  Detail 


1998-1999 

1999-2000 

2000-2001 

Position  Detail 

Revised  Budget 

Revised  Budget 

Mayor's  Mayor's 
Proposed  Rev 

i versus  ; 
ised 

Operating 

Permanent 

26,512 

27,667 

28,595 

928 

Temporary 

433 

495 

511 

16 

Non-Operating 

Grant 

488 

591 

556 

(35) 

Capital/Other 

1,381 

1.618 

1,858 

240 

Authorized  Positions  -  subtotal: 

28,813 

30,371 

31,520 

1,149 

Unfunded  Positions 

Attrition  Savings 

(1 .386) 

(1,378) 

(1,677) 

(299) 

Capital/Other 

(1,381) 

(1,618) 

(1.858) 

(240) 

Unfunded  Positions  -  subtotal: 

(2,766) 

(2,996) 

(3,535) 

(539) 

Net  Funded  Positions: 

26,047 

27,375 

27,985 

610 
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Summary  Tables 


Funded  Positions,  Grand  Recap  by  Major  Service  Area  and  Department  Title 


1998-1999 

1999.2000 

2000-2001 

-  j 

D  artment 

  -  .^^.-.-."'^-^   

Revised 

— 

Revised 

Mayor's 
Proposed 

Mayor's  vs. 
Revised 

PUBLIC  PROTECTION 

ADMIN  SVCS  -  ANIMAL  CARE  &  CONTROL 

38 

41 

42 

1 

ADMIN  SVCS  -  DEPT.  OF  CONSUMER  ASSURANCE 

19 

23 

24 

0 

ADMIN  SVCS  -  MEDICAL  EXAMINER 

36 

37 

36 

(1) 

ADULT  PROBATION 

123 

127 

129 

2 

DISTRICT  ATTORNEY 

249 

263 

269 

6 

FIRE  DEPARTMENT 

1.815 

1.856 

1.867 

10 

JUVENILE  PROBATION 

313 

(1) 

POLICE 

2,595 

2.742 

2.782 

39 

PUBLIC  DEFENDER 

116 

3 

SHERIFF 

845 

896 

^0' 

TRIAL  COURTS 

14 

19 

19 

A  :  PUBLIC  PROTECTION  TOTAL 

6,150 

6,432 

 55~ 

B  :  PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

AIRPORT  COMMISSION 

1,123 

1.517 

1.701 

184 

BOARD  OF  APPEALS 

4 

4 

4 

0 

BUSINESS  AND  ECONOMIC  DEVELOPMENT 

28 

28 

31 

4 

CLEAN  WATER 

331 

362 

356 

(6) 

DEPARTMENT  OF  BUILDING  INSPECTION 

230 

258 

280 

22 

DEPARTMENT  OF  PUBLIC  WORKS 

1,004 

979 

1.052 

73 

EMERGENCY  COMMUNICATIONS  DEPARTMENT 

174 

177 

168 

(9) 

HETCH  HETCHY 

168 

164 

179 

16 

LIGHT,  HEAT  AND  POWER 

8 

8 

8 

0 

MUNICIPAL  RAILWAY  DEPARTMENT 

3,597 

3.846 

3,961 

115 

555 

PORT 

219 

226 

230 

5 

PUBLIC  UTILITIES  COMMISSION 

32 

TELECOMMUNICATIONS  &  INFORMATION  SVCS 

279 

314 

355 

42 

WATER  DEPARTMENT 

438 

429 

441 

12 

B  :  PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE  TOTAL 

8,560 

9,270 

9,767 

497 

C  :  HUMAN  WELFARE 

ADULT  AND  AGING  SERVICES 

65 

68 

88 

20 

CHILD  SUPPORT  SERVICES 

135 

128 

138 

11 

CHILDREN  AND  FAMILIES  COMMISSION 

0 

0 

8 

8 

CHILDREN,  YOUTH  &  THEIR  FAMILIES 

22 

30 

28 

(2) 

DEPARTMENT  ON  THE  STATUS  OF  WOMEN 

7 

8 

8 

0 

ENVIRONMENT 

4 

6 

13 

7 

HUMAN  RIGHTS  COMMISSION 

44 

42 

43 

0 

HUMAN  SERVICES 

1.569 

1,649 

1,722 

73 

RENT  ARBITRATION  BOARD 

26 

32 

31 

(1) 

C  :  HUMAN  WELFARE  TOTAL 

1,872 

1,963 

2,079 

117 
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Summary  Tables 


Funded  Positions,  Grand  Recap  by  Major  Service  Area  and  Department  Title 


1998-1999 

1999-2000 

2000-2001 

1  .   

Revised 

Revised 

Mayor's 

Mayor's  vs. 

Department 

Budget 

Budget 

Proposed 

Revised 

D  :  COMMUNITY  HEALTH 

COMMUNITY  HEALTH  NETWORK 

4,871 

4,877 

4,790 

(87) 

PUBLIC  HEALTH 

1,247 

1,297 

1,274 

(23) 

D  :  COMMUNITY  HEALTH  TOTAL 

6,118 

6,174 

6,064 

(110) 

E  :  CULTURE  &  RECREATION 

ACADEMY  OF  SCIENCES 

9 

9 

9 

0 

ADMIN  SVCS  -  CONVENTION  FACILITIES  MGMT 

13 

59 

69 

10 

ART  COMMISSION 

20 

20 

23 

3 

ASIAN  ART  MUSEUM 

12 

10 

10 

0 

COUNTY  EDUCATION  OFFICE 

1 

1 

1 

0 

FINE  ARTS  MUSEUM 

72 

82 

77 

(5) 

LAW  LIBRARY 

3 

3 

3 

0 

PUBLIC  LIBRARY 

575 

594 

608 

14 

RECREATION  AND  PARK  COMMISSION 

974 

1,010 

1,007 

(3) 

WAR  MEMORIAL 

97 

94 

95 

0 

E  :  CULTURE  &  RECREATION  TOTAL 

1,775 

1,882 

1,900 

18 

F  :  GENERAL  ADMINISTRATION  &  FINANCE 

ADMINISTRATIVE  SERVICES 

240 

257 

260 

3 

ASSESSOR / RECORDER 

134 

135 

133 

(2) 

BOARD  OF  SUPERVISORS 

74 

74 

76 

1 

CITY  ATTORNEY 

231 

227 

253 

26 

CITY  PLANNING 

113 

131 

130 

(2) 

CIVIL  SERVICE  COMMISSION 

7 

7 

7 

0 

CONTROLLER 

154 

161 

165 

4 

ELECTIONS 

23 

48 

41 

(8) 

ETHICS  COMMISSION 

6 

7 

7 

0 

HUMAN  RESOURCES 

206 

209 

211 

1 

MAYOR 

145 

145 

149 

4 

RETIREMENT  SYSTEM 

66 

68 

72 

3 

TREASURER/TAX  COLLECTOR 

174 

183 

183 

0 

F  :  GENERAL  ADMINISTRATION  &  FINANCE  TOTAL 

1,573 

1,654 

1,685 

31 

G  :  GENERAL  CITY  RESPONSIBILITIES 

GENERAL  CITY  RESPONSIBILITY 

0 

0 

2 

2 

G  :  GENERAL  CITY  RESPONSIBILITIES  TOTAL 

0 

0 

2 

2 

Report  Grand  Total: 

26,047 

27,375 

27,985 

610 
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Departmental  Budgets 


Academy  of  Sciences 


Mission  The  mission  of  the  Academy  of  Sciences  is  to  explore  and  explain  the  natural  world 

to  San  Francisco  residents  and  visitors  through  both  public  exhibits  and  original  sci- 
entific research. 

Services  The  Academy  is  comprised  of  the  Steinhart  Aquarium,  the  Natural  History  Mu- 

seum and  the  Morrison  Planetarium.  It  also  has  eight  different  scientific  research 
departments  as  well  as  numerous  public  education  programs.  For  more  information 
on  the  Academy's  services,  please  call  (415)  750-7145. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$1,735,681 

$2,047,447 

$2,056,051 

$8,604  0.42% 

Total  FTE 

8.76 

8.76 

8.76 

0.00  0.00% 

Budget  Issues  and  Details 

Continuing  Operations  While  Planning  for  Change 


■  The  City  funds  both  the  operations  of  the  Steinhart  Aquarium  and  the  maintenance 
of  the  1 1  buildings  occupied  by  the  Academy  of  Sciences.  The  Academy,  a  non-profit 
corporation,  independently  supports  the  operations  of  the  Natural  History  Museum 
and  the  San  Francisco  Planetarium.  The  buildings  that  house  the  Academy  are  seismi- 
cally  deficient  and  in  need  of  extensive  renovation. 

■  In  March  2000,  San  Francisco  voters  approved  $87.4  million  for  the  renovation  and 
reconstruction  of  the  California  Academy  of  Sciences.  In  addition,  that  same  election 
approved  $10  million  for  the  Academy  as  part  of  a  larger  state  bond  measure.  The 
Academy's  main  challenge  this  year  will  be  to  continue  operations  of  the  current 
Academy  programs  while  planning  for  renovations  to  the  current  building.  The 
budget  contains  $100,000  for  facilities  maintenance  during  this  transitional  time. 
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PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 

FACILITIES  MAINTENANCE  

Number  of  exhibit  days  lost  due  to  closure  for 

emergency  repairs  0  0  0  0 
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Academy  of  Sciences 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actual 
1998-1999 


Revised 
1999-2000 


Change 
1999-2000 
Proposed  Versus 
2000-2001  2000-2001 


AUTHORIZED  POSITIONS  FTE 


TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


REVENUES 


GENERAL  FUND  SUPPORT 
REVENUES  TOTAL 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


478,966 
119,404 
1,019,633 
48,196 


1,666,199 


510,233 
125,674 
819,979 
491,561 


526,126 
131,524 
854,643 
443.758 


1,956,051 


15,893 
5,850 
34,664 
(47,803) 


8,604 


PROJECT  EXPENDITURES 


FACILITIES  MAINTENANCE 
PROJECT  EXPENDITURE  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 

ACADEMY  OF  SCIENCES 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 
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Mission  The  mission  of  the  Department  of  Administrative  Services  is  to  efficiently  and  ef- 

fectively manage  the  following  departments,  offices  and  programs:  Consumer  As- 
surance, Animal  Care  and  Control,  County  Clerk,  Convention  Facilities,  Medical 
Examiner,  Purchasing,  Real  Estate,  Disability  Access,  Risk  Management,  and  Solid 
Waste  Management. 

Services  Process  all  city  purchase  requests;  manage  city  property;  manage  printing  and  mail- 

ing services  for  all  city  documents;  maintain  the  city's  auto  fleet;  maintain  and  man- 
age all  required  city  insurance  policies;  administer  wedding  and  other  registration 
services;  and  provide  all  other  services  offered  by  Administrative  Services'  depart- 
ments, offices  and  programs.  For  further  information  regarding  the  department's 
services,  please  call  (415)  554-6171. 


Budget  Data  Summary 


1998-1999  1999-2000 
Actual  Estimated 

Total  Expenditures  $44,009,713  $49,406,322 
Total  PTE  240.08  256.98 

Budget  Issues  and  Details 

Implement  a  City  Hall  Vehicle  Pool 


2000-2001  Variance  :  Proposed  vs  Estimated 
Proposed  Nominal  Percent 

$49,871,741  $465,419  0.94% 

259.81  2.83  1.10% 


■  Historically,  vehicles  have  been  budgeted  and  assigned  to  individual  city  departments. 
Some  sharing  of  vehicles  across  departments  has  occurred  on  an  informal  basis,  but 
there  has  been  no  central  pool  of  vehicles  for  use  by  multiple  departments.  The  avail- 
ability of  vehicle  pools  would  enable  some  departments  to  give  up  some  of  their  own 
dedicated  vehicles  that  may  not  be  fully  utilized,  thereby  helping  to  reduce  the  size  of 
the  city  fleet. 

■  Using  space  that  has  become  available  in  the  Civic  Center  garage,  the  Department  of 
Administrative  Services  will  implement  a  small-scale  vehicle  pool  during  2000-2001, 
for  the  use  of  departments  located  in  City  Hall  and  the  surrounding  area.  Adminis- 
trative Services  will  work  with  departments  to  identify  vehicles  that  can  be  removed 
from  individual  department  control  and  reassigned  to  this  pool. 

■  Administrative  Services  will  also  assign  five  electric  vehicles  to  the  pool,  using  vehicles 
funded  through  a  grant  from  the  Bay  VVrea  Air  Quality  Management  District.  In  ad- 
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dition  to  the  economic  benefits  of  decreasing  the  size  of  the  city  fleet  through  the 
poohng  of  vehicles,  the  use  of  these  electric  vehicles  will  help  promote  the  City's 
Clean  Air  program  objectives. 

Decrease  City  Costs  Related  to  the  Lease  of  Space  in  the  Civic  Center 


■  The  City  leases  more  than  750,000  square  feet  of  office  space  in  the  Civic  Center  area. 
It  is  a  continuing  challenge  for  the  department  to  minimize  the  costs  of  these  leases  in 
the  current  market.  A  long-term  goal  of  Administrative  Services  is  to  acquire  buildings 
or  purchase  possible  development  sites  within  which  to  locate  departments.  During 
2000-2001  the  department  will  be  continuing  to  focus  efforts  on  identifying  addi- 
tional options  for  cit)'-owned  space  in  the  area. 

Coordinate  Compliance  with  the  Americans  with  Disabilities  Act 


■  The  Mayor's  Office  on  Disability  was  created  in  1999-2000  within  the  Department 
of  Administrative  Services  to  coordinate  the  Cit\''s  compliance  with  Title  II  of  the 
Americans  with  Disabilities  Act  (ADA)  and  to  ensure  the  inclusion  of  citizens  and 
visitors  with  disabilities  in  the  mainstream  of  cit)'  programs,  activities  and  services. 

■  In  2000-2001  the  Disability  Office  will  be  focusing  staff  and  consultant  resources  to 
complete  the  City's  first  ADA  self-evaluation  and  survey  of  city  facilities.  The  self- 
evaluation  and  survev  will  estimate  the  accessibilirv'  modifications  required  to  imple- 
ment the  Cirv'  S  ADA  Transition  Plan. 
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PERFORMANCE  MEASURES 


CITY  PURCHASES 

Percent  of  all  purchases  made  through  blanket 

contract  26%  35%  30%  32% 

VEHICLE  MAINTENANCE  

Average  availability  for  Police  autos 
Average  availability  for  Fire  aerials  and  pumpers 
Average  availability  for  Ambulances 
Average  availability  for  City  truck  fleet 
Average  availability  for  auto  shop  fleet 

Notes: 

Blanket  contracts  produce  savings  through  volume  discounts  and  competition,  and  reduces  the  time  re- 
quired for  departments  and  Purchasing  to  process  individual  orders. 


Actual  Goal  Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 


95% 
89% 
88% 
97% 
96% 


95% 
89% 
88% 
98% 
96% 


95% 
89% 
88% 
97% 
96% 


95% 
90% 
88% 
98% 
97% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 

Actual  Revised        Proposed  Versus 

1998-1999       1999-2000       2000-2001  2000-2001 


AUTHORIZED  POSITIONS  PTE  

TOTAL  AUTHORIZED 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAUOTHER) 
NET  OPERATING  POSITIONS 


248  90  265.81  270.81  5.00 

(8.82)  (8.83)  (11.00)  (2.17) 

240.08  256.98  259.81  2.83 


REVENUES 


LICENSES  AND  FINES  310,170  342,000  342.000  0 

USE  OF  MONEY  OR  PROPERTY  2,281,713  3.029,526  3,472,564  443,038 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL  0  100,000  0  (100,000) 

INTERGOVERNMENTAL  REVENUE  -  STATE  0  0  100,000  100,000 

INTERGOVERNMENTAL  REVENUE  -  OTHER  0  227,000  0  (227,000) 

CHARGES  FOR  SERVICES  4,955,695  4,922,475  5,009,975  87,500 

OTHER  REVENUES  (2,792)  163.000  0  (163,000) 

TRANSFERS  IN  1,506,751  503,813  503,813  0 

EXPENDITURE  RECOVERY  26,478,706  32,445,825  31,893,682  (552,143) 

FUND  BALANCE  492,519  145,000  268,208  123,208 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  1,161,314  1,400,000  1,400,000  0 

OTHER  FUNDING  SOURCES  232,748  0  0  0 

GENERAL  FUND  SUPPORT  6,592,889  6,127,682  6,881,499  753,817 

REVENUE  TOTAL  44,009,713  49,406,321  49,871,741  465,420 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
EOUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 
TRANSFERS  OUT 
BUDGETARY  RESERVES 
OPERATING  EXPENDITURE  TOTAL 


10,394,496 
2,476.661 
12,009,795 
6,018.691 
582.357 
1,508,673 
899,636 


11.196,930 
2,634,450 
10.480,868 
5,899,185 
680.805 
1,768,610 
0 

163,000 
32,823,848 


11,689,599 
2,902,534 

10,190,542 
5,811,801 
969,120 
1,556,396 


492,669 
268,084 
(290,326) 
(87,384) 
288,315 
(212,214) 
0 

(163,000) 
296,144 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 

317,791 

175,000 

0 

(175,000) 

1660  MISSION  STREET 

1 ,659,304 

1,946,813 

1 ,957,413 

10,600 

25  VAN  NESS 

2,198,521 

2,343,426 

2,404,190 

60,764 

555  SEVENTH  STREET  BUILDING 

0 

463,100 

834,774 

371,674 

CITY  ARCHITECT  PROJECTS 

CITY  VEHICLE  POOL 

0 

0 

338,200 

338,200 

DISABLED  ACCESS  -  CITYWIDE 

33,645 

1 ,306,360 

1 ,800,000 

493,640 

HALL  OF  JUSTICE  ASSESMENT  STUDY 

0 

0 

200,000 

200,000 

IMMIGRANT  RIGHTS  COMMISSION 

0 

335,770 

98,190 

(237,580) 

REAL  ESTATE  WORK  ORDERS 

2,965,503 

5,630,030 

4,562,967 

(1,067,063) 

SOLID  WASTE  MANAGEMENT  PROGRAM 

1,590,210 

4,031,975 

4,115,183 

83,208 

SUNSHINE  ORDINANCE  SUPPORT  PROJECT 

0 

0 

90,832 

90,832 

CAPITAL  IMPROVEMENT  PROJECTS 

1 ,354,430 

0 

0 

0 

PROJECT  EXPENDITURE  TOTAL 

10,119,404 

16,582,474 

16,751,749 

169,275 

EXPENDITURE  BY  PROGRAM  RECAP 

1660  MISSION  STREET  BUILDING 

1,717,241 

1,946,813 

1,957,413 

10,600 

25  VAN  NESS  BUILDING 

2,198,521 

2,343,426 

2,404,190 

60,764 

555  SEVENTH  STREET  BUILDING 

0 

463,100 

834,774 

371 ,674 

BAY  AREA  ELECTRIC  VEHICLE  PROGRAM 

0 

250,000 

0 

(250,000) 

CENTRAL  SHOPS 

14,731,345 

15,101,813 

16,131,727 

1,029,914 

CITY  ADMINISTRATOR  SUPPORT 

0 

477,953 

345,021 

(132,932) 

COMMUTE  ASSISTANCE 

203,152 

318,959 

0 

(318,959) 

COUNTY  CLERK  SERVICES 

570,485 

DISABILITY  ACCESS 

0 

1 ,330,389 

1 ,824,029 

493,640 

MANAGEMENT/ADMINISTRATION 

4,347,108 

2,597,518 

2,795,468 

197,950 

PROCUREMENT  SERVICES 

2,767,479 

3,100,304 

3,276,781 

176,477 

REAL  ESTATE  WORK  ORDERS 

2,965,503 

5,630,030 

4,562,967 

(1,067,063) 

REAL  ESTATE-GENERAL  FUND 

2,296,510 

354,479 

355,053 

574 

REPRODUCTION  SERVICES 

5,368,825 

5,444,840 

5,471,318 

26,478 

RISK  MANAGEMENT  /  GENERAL 

2,423,076 

5,457,698 

5,185,700 

(271,998) 

SOLID  WASTE  MANAGEMENT 

4,420,468 

4,031,975 

4,115,183 

83,208 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

44,009,713 

49,406,322 

49,871,741 

465,419 
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Mission  The  mission  of  the  Office  of  Animal  Care  and  Control  is  to  effectively,  courteously 

and  responsively  enforce  all  animal  welfare  and  control  laws  and  ordinances  and  to 
manage  and  care  for  the  city's  stray,  abandoned  and  mistreated  animal  population. 


Services  Veterinary  care  of  sick  or  injured  stray  animals,  enforcement  of  animal-cruelty  and 

animal-control  laws,  adoption  of  stray  animals,  patrol  response  to  animal-related 
emergencies,  and  impounding  of  stray  and  abandoned  animals.  For  more  informa- 
tion please  call  (415)  554-6364. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$2,395,605 

$2,717,044 

$2,821,323 

$104,279  3.84% 

Total  PTE 

37.75 

40.89 

41.88 

0.99  2.42% 

Live  Animal  Release 


1996-97         1997-98  1998-99 


The  above  chan  shows  the  percentage  of  live  animal  releases, 
which  includes  adoptions,  returning  lost  pets  to  their  own- 
ers, and  releasing  animals  to  other  animal  care  agencies. 


Field  Service  Emergency  Response 


1997-98  1998-99  1999-00  2000-01 


This  chart  shows  the  average  response  time  of  an  emergency 
call. 


Budget  Issues  and  Details 

Increased  Resources  for  Animal  Control  Officers 

■     Animal  Care  and  Control  will  receive  an  increase  of  $10,520  for  10  new  radios,  which 
utilize  all  channels  of  the  city's  new  trunk  system.  This  will  allow  Animal  Control  of- 


Mayor's  Budget  2000-2001 


Administrative  Services  -  Animal  Care  and  Control 


fleers  CO  communicate  with  headquarters  and  central  fire  dispatch,  increasing  safety 
and  coordination. 

Expand  Dog  Owner  Education 


■  The  2000-2001  budget  contains  $8,050  for  23  signs  placed  in  existing  designated  off- 
leash  areas  to  remind  dog  owners  of  their  legal  obligation  to  carry  a  leash,  pick  up  dog 
waste,  leash  aggressive  dogs,  control  destructive  behavior,  and  keep  dog  vaccinations 
and  licenses  current. 

■  Animal  Care  and  Control  will  also  receive  $3,1  50  for  21  dog-waste  bag  dispensers  for 
existing  designated  off-leash  areas. 
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PERFORMANCE  MEASURES 


Actual 

Goal 

Projected 

Target 

1 998—1 999 

1 999—2000 

1 999—2000 

2000—2001 

ANIMAL  RESCUE 

Live  Animal  Releases 

61% 

66% 

68% 

70% 

CUSTOMER  SERVICE 

Field  Service  Emergency  Response  Time 

22  minutes 

20  minutes 

20  minutes 

1 8  minutes 

COMMUNITY  INVOLVEMENT 

Average  volunteers  per  month 

93 

100 

101 

105 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 
1998-1999 

Revised 
1999-2000 

Proposed 
2000-2001 

Versus 
2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

37.75 

40.89 

41.88 

0.99 

NET  OPERATING  POSITIONS 

REVENUES 

LICENSES  AND  FINES 
CHARGES  FOR  SERVICES 
OTHER  REVENUES 
GENERAL  FUND  SUPPORT 

102,960 
83,492 
77 

2,209,076 

114,800 
73,200 
0 

2,529,044 

114,800 
73,200 
0 

2,633,323 

0 
0 
0 

104,279 

REVENUE  TOTAL 

2,395,605 

2,717,044 

2,821,323 

104,279 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 

1,518,1 12 
425,119 
146,993 
117,443 
2,966 

1,697,193 
464,922 
171,202 
123,824 
2,619 

1 ,772,360 
500,088 
161,202 
135,024 
26,730 

75,167 
35,166 
(10,000) 
1 1 ,200 
24,111 

1^4  279* 

OPERATING  EXPENDITURE  TOTAL 

2  381  783 

2  707  044 

2  821  323 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 

13.822 

10,000 

0 

(10,000) 

PROJECT  EXPENDITURE  TOTAL 

13,822 

10,000 

0 

(10,000) 

EXPENDITURE  BY  PROGRAM  RECAP 

ANIMAL  WELFARE 

2,395,605 

2.717,044 

2,821,323 

104,279 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

2,395,605 

2,717,044 

2,821,323 

104,279 
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Mission  The  mission  of  the  Department  of  Consumer  Assurance  is  to  provide  for  the  safety 

of  San  Francisco's  consumers  and  environment  through  the  enforcement  of  federal, 
state  and  local  law^s  controlling  product  quality  and  pricing. 


Services  Inspection  and  certification  of  weighing  and  measuring  devices;  monitoring  of 

commercial  pesticide  use  and  agricultural  food  quality;  and  monitoring  and  control 
of  exotic  pest  population.  For  more  information  about  the  department  or  its  services 
please  call  (415)  824-6100. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estinnated 
Nominal  Percent 

Total  Expenditures 

$1,229,122 

$1,752,754 

$1,612,094 

($140,660)  (8.03%) 

Total  FTE 

18.93 

23.13 

23.57 

0.44  1.90% 

Budget  Issues  and  Details 

Change  From  County  Agriculture/Weights  and  Measures  to  Department  of 
Consumer  Assurance 


■  The  Department  of  Consumer  Assurance,  formerly  the  Department  of  County  Agri- 
culture/Weights and  Measures,  changed  its  name  to  more  accurately  reflect  the  duties 
and  responsibilities  of  the  department.  This  will  assist  the  public  in  their  understand- 
ing of  the  department's  modern  responsibilities,  which  include  testing  the  accuracy  of 
taxi  meters,  gas  pumps,  service  station  price  advertising,  laser  price  scanners,  grocery 
store  scales  and  parking  meters. 
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PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 

WEIGHTS  AND  MEASURES  DEVICE  REGISTRATION 


Number  of  questionnaires  sent  to  commercial 

establishments  inquiring  about  unregistered  devices  0  0  186  8000 

Number  of  unregistered  devices  identified  through 

questionnaire  0  0  15  640 

AGRICULTURAL  INSPECTION 


Number  of  inspections  at  areas  at  high  risk  for 

introduction  of  pests  50  n/a  550  650 

Number  of  inspections  for  proper  use  of  pesticides 

at  commercial  and  city  sites  66  N/A  60  70 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actual 
1998-1999 


Revised 
1999-2000 


Change 
1999-2000 
Proposed  Versus 
2000-2001  2000-2001 


AUTHORIZED  POSITIONS  PTE 


TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


REVENUES 


INTERGOVERNMENTAL  REVENUE  -  FEDERAL 
INTERGOVERNMENTAL  REVENUE  -  STATE 
CHARGES  FOR  SERVICES 
OTHER  REVENUES 
EXPENDITURE  RECOVERY 
OTHER  FUNDING  SOURCES 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


66,295 
106,970 
660,123 
(180) 
65,730 
(2) 

330,186 


37,370 
519,395 
778,600 


55,829 
443,681 
669,600 


18,459 
(75,714) 
(109,000) 


1,229,122 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


774,612 
190,484 
85,921 
26,241 
19,752 
132,112 


1,075,020 
258,685 
128,962 
39,160 
49,199 
201 ,728 


1 ,007,488 
274,339 
118,038 
27,076 
0 

185,153 


(67,532) 
15,654 
(10,924) 
(12,084) 
(49,199) 
(16,575) 


1,752,754 


(140,660) 


EXPENDITURE  BY  PROGRAM  RECAP 

AG  WTS  &  MEASURES  INSPECTION 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


(140,660) 
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Mission  The  mission  of  the  Office  of  Convention  FaciHties  Management  is  to  promote  San 

Francisco  as  a  convention  destination  by  marketing  and  managing  the  Moscone 
Center,  Bill  Graham  Civic  Auditorium,  and  City  Hall. 

Services  Promotion,  booking,  scheduling,  and  maintenance  of  the  Moscone  Center,  Bill 

Graham  Civic  Auditorium,  and  City  Hall.  For  further  information  on  the  office's 
services,  please  call  (415)  978-5901. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$50,608,289 

$107,656,090 

$58,395,589 

($49,260,501)  (45.76%) 

Total  FTE 

12.58 

59.22 

68.83 

9.61  16.23% 

Funding  Sources 


Facility  Rentals 


The  above  chan  illustrates  the  proposed  fiinding  sources  for 
the  office's  2000-2001  budget.  Facility  rentals  of  Moscone 
Center,  Bill  Graham  Civic  Auditorium  and  City  Hall  ac- 
count for  approximately  23  percent  of  the  office's  revenues. 


Budget  Expenditures 

Other  City  Staff 


The  above  chan  illustrates  the  proposed  expenditures  for  the 
office's  2000-2001  budget.  Debt  service  on  the  Moscone 
North  and  South  Centers  accounts  for  over  40  percent  of 
the  office's  expenditures. 


Budget  Issues  and  Details 

Completion  and  Promotion  of  the  Moscone  West  Project 


■     Current  San  Francisco  convention  facilities  are  booked  to  capacity  through  2003. 
Given  the  importance  of  tourism  to  the  local  economy,  the  city  is  in  the  process  of 
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constructing  a  300,000  square  f^oot  extension  of  the  Moscone  Center.  In  the  coming 
year,  the  C'lvy  will  sell  and  appropriate  $157  million  in  voter-approved  bonds  to  begin 
construction  of  the  Moscone  West  expansion  project,  which  will  increase  available 
City-managed  convention  space  by  approximately  44  percent. 

■  Completion  of  Moscone  West  is  scheduled  for  Spring  2003.  Promotion  of  the  new 
facility  will  be  a  focus  of  the  office  in  the  next  two  fiscal  years.  The  Mayor's  proposed 
budget  allocates  S8  million  to  fund  the  Convention  and  Visitor's  Bureau,  which  will 
begin  active  marketing  of  the  new  facilin'  in  the  coming  year. 


Mayor's  Budget  2000-2001 


Administrative  Services  -  Convention  Facilities  Managennent 


PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 


IMPROVING  UTILIZATION  OF  CITY  CONVENTION  SPACE 


Annual  attendance  at  the  Moscone  Center  2,600,000  2,600,000  2,600,000  2,600,00 

Occupancy  rate  at  the  Moscone  Center                        92%  92%            92%  92% 

Occupancy  rate  at  the  Bill  Graham  Civic  Auditorium         70%  75%            76%  78% 

Occupancy  rate  for  City  Hall  event  space                      40%  45%            48%  50% 


The  Moscone  Center  occupancy  rate  of  92%  is  the  facility's  capacity,  given  the  time  required  for  event  set- 
up and  removal. 


Mayor's  Budget  2000-2001 


Administrative  Services  -  Convention  Facilities  Management 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

12.58 

59.97 

68.83 

8.86 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAUOTHER) 

0.00 

(0.75) 

0.00 

0.75 

NET  OPERATING  POSITIONS 

■ 

59.22 

■ 

9.61 

LOCAL  TAXES 

35,156,898 

37.421.102 

40.095.588 

2,674,486 

USE  OF  MONEY  OR  PROPERTY 

7,334.499 

8.915,803 

9,527.624 

611,821 

CHARGES  FOR  SERVICES 

3  727  383 

3.897  578 

4  444  532 

TRANSFERS  IN 

23,203.956 

0 

0 

0 

EXPENDITURE  RECOVERY 

0 

12.000 

70,000 

58,000 

FUND  BALANCE 

0 

53,753.283 

0 

(53,753.283) 

OTHER  FUNDING  SOURCES 

(20,418.048) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

1,603,601 

3.656.324 

4,257.845 

601,521 

REVENUE  TOTAL 

50,608,289 

1 07,656,090 

58,395,589 

(49,260,501) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

655.873 

3.063.042 

3.447.921 

384.879 

FRINGE  BENEFITS 

260,064 

693.457 

832.977 

139,520 

OVERHEAD 

483,470 

497.192 

425.786 

(71,406) 

NON-PERSONAL  SERVICES 

41  963  876 

41  943  1 47 

43  1 46  948 

1 ,203,801 

MATERIALS  AND  SUPPLIES 

52,534 

373,710 

309.000 

(64,710) 

EQUIPMENT 

19.597 

15,000 

223,050 

208,050 

SERVICES  OF  OTHER  DEPARTMENTS 

2,777.362 

5.420,542 

5.846.938 

426,396 

TRANSFERS  OUT 

2.049,904 

600.000 

600,000 

0 

BUDGETARY  RESERVES 

0 

0 

3,512,969 

3,512.969 

OPERATING  EXPENDITURE  TOTAL 

48,262.680 

52,606,090 

58,345,589 

5,739,499 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 

35,840 

50.000 

50,000 

0 

CAPITAL  IMPROVEMENT  PROJECTS 

2.309.769 

55.000.000 

0 

(55,000,000) 

PROJECT  EXPENDITURE  TOTAL 

2,345,609 

55,050,000 

50,000 

(55,000,000) 

EXPENDITURE  BY  PROGRAM  RECAP 

BUILDING  OPERATIONS 

2.254,207 

3.606,324 

4.277.845 

671.521 

CONVENTION  FACILITIES  PROGRAM  MANAGEMENT 

48,354.082 

49.049,766 

54,117,744 

5,067,978 

MOSCONE  EXPANSION  PROJECT 

0 

55,000,000 

0 

(55,000,000) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

50,608,289 

107,656,090 

58,395,589 

(49,260,501) 

Mayor's  Budget  2000-2001 


Administrative  Services  -  Medical  Examiner 


Mission  The  mission  of  the  Medical  Examiner's  Office  is  to  provide  forensic  medicine  serv- 

ices for  deceased  and  Hving  individuals  in  accordance  with  state  law,  24  hours  a  day, 
every  day  of  the  year. 


Services  Investigate  and  certify  the  cause,  circumstances,  and  manner  of  all  deaths  other  than 

natural  causes  or  where  the  public  health  may  be  compromised;  diagnose  child,  el- 
der, and  sexual  abuse;  and  provide  forensic  medical  court  testimony.  For  more  in- 
formation regarding  the  office's  services,  please  call  (415)  553-1694. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$3,616,271 

$3,764,433 

$4,125,247 

$360,814  9.58% 

Total  FTE 

36.34 

36.84 

36.14 

(0.70)  (1.90%) 

Budget  Issues  and  Details 

New  Hiring  Plan  for  Forensic  Pathologists 


■  The  hiring  and  retention  of  qualified  forensic  pathologists  is  the  most  important  issue 
facing  the  Medical  Examiner.  Non-competitive  salaries  have  prevented  the  depart- 
ment from  attracting  and  retaining  professional  medical  staff 

■  The  Medical  Examiner  has  created  an  aggressive  hiring  plan  with  the  help  of  a  na- 
tional search  firm  and  has  earmarked  funding  for  a  five  percent  increase  in  forensic 
pathologist  salaries.  The  Department  of  Human  Resources  has  determined  that  a  five 
percent  salary  increase  for  Forensic  Pathologists  will  be  sufficient  to  address  the  Medi- 
cal Examiner's  hiring  and  retention  issues. 


Upgrade  Toxicology  Laboratory 


■  $185,000  is  allocated  for  a  new  mass  spectrometer/ gas  chromatograph,  which  is  used 
to  test  for  the  presence  of  drugs,  alcohol  and  other  compounds.  The  Medical  Exam- 
iner performs  over  30,000  laboratory  tests  per  year.  The  new  mass  spectrometer/gas 
chromatograph  will  provide  faster  and  more  reliable  turnaround  time  on  tests  and  al- 
low the  laboratory  to  test  for  a  wider  variety  of  compounds. 
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Administrative  Services  -  Medical  Examiner 


PERFORMANCE  MEASURES 

Actual         Goal       Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 

INVESTIGATION  AND  CASE  CLOSURE  

Investigations  closed  within  one  week                          71  °o           73%           7i%  73% 
PROFESSIONAL  STAFF  RETENTION  

Cumulative  months  of  medical  professional  staff 

vacancy  29  19  34  15 
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Administrative  Services  -  Medical  Examiner 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 
1998-1999 

Revised 
1999-2000 

Proposed 
2000-2001 

Versus 
2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

36.34 

36.84 

36.14 

(0.70) 

NET  OPERATING  POSITIONS 

36.34 

36.84 

36.14 

(0.70) 

REVENUES 

INTERGOVERNMENTAL  REVENUE  -  STATE 
CHARGES  FOR  SERVICES 
OTHER  REVENUES 
EXPENDITURE  RECOVERY 
GENERAL  FUND  SUPPORT 

18,097 
181,015 
1 1 ,804 
0 

3,405,355 

0 

175,000 
0 

10,000 
3,579,433 

0 

175,000 
0 

15,734 
3,934,513 

0 
0 
0 

5,734 
355,080 

REVENUE  TOTAL 

3,616,271 

3,764,433 

4,125,247 

360,814 

r^DCDATIKir:  PYDCKiniTI  IDPC 

(JfcnAI  IIMui  caKcNUI  I  Urico 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 

2,473,725 
541 ,055 
261,036 
164,695 
125,310 

2,782,892 
546,303 
132,906 
177,083 
36,513 

2,864,112 
574,01 1 
172,022 
197,780 
233,180 

81,220 
27,708 
39,116 
20,697 
196,667 

OPERATING  EXPENDITURE  TOTAL 

3,616,271 

3,764,433 

4,125,247 

360,814 

EXPENDITURE  BY  PROGRAM  RECAP 

MEDICAL  EXAMINER  -  ADMINISTRATION 
MEDICAL  EXAMINER  -  INVESTIGATIVE  SERVICE 
MEDICAL  EXAMINER  -  MEDICAL  SERVICES 

694,964 
1 ,277,430 
1 ,643,877 

711,381 
1,197,479 
1,855,573 

739,227 
1,243,540 
2,142,480 

27,846 
46,061 
286,907 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

3,616,271 

3,764,433 

4,125,247 

360,814 

Mayor's  Budget  2000-2001 


Adult  and  Aging  Services 


Mission  The  mission  of  the  Department  of  Adult  and  Aging  Services  is  to  provide  humane 

protective  services  to  a  varied  group  of  vulnerable  adults,  including  developmentally 
disabled,  mentally  ill,  veterans,  and  elders,  and  to  develop  and  support  community- 
based  systems  of  care  which  provide  services  that  encourage  independence  and  pro- 
tect their  quality  of  life. 

Services  Provide  financial  management  and  personal  conservatorship  for  vulnerable  adults, 

elders  and  developmentally-disabled  persons;  administer  estates  of  deceased  resi- 
dents without  dependents  or  by  court  order;  provide  assistance  to  San  Francisco  vet- 
erans in  obtaining  state  and  federal  support;  authorize  psychiatric  treatment  of 
persons  found  by  the  Court  to  be  disabled  and  either  unable  or  unwilling  to  accept 
voluntary  treatment;  and  provide  referral  assistance,  transportation  services,  nutri- 
tional counseling,  home-delivered  meals,  housing  and  legal  assistance  to  elders. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

200Q-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$20,477,563 

$19,853,165 

$22,998,890 

$3,145,725  15.84% 

Total  FTE 

65.29 

68.22 

88.25 

20.03  29.36% 

Budget  Issues  and  Details 

New  Department  Created  by  Merger  of  Commission  on  the  Aging,  Public 
Administrator/Guardian,  and  the  Mental  Health  Conservator 


■  Any  vulnerable  adult  may  need  a  variety  of  government  services  to  be  able  to  lead  a 
healthy  and  independent  life.  Historically  in  San  Francisco,  if  a  resident  needed  to 
discuss  mental  health  conservatorship,  representative  payee  services  to  pay  bills,  and 
referrals  for  food  programs,  three  separate  agencies  of  city  government  would  have  to 
be  contacted. 

To  simplify  and  make  City  services  more  accessible,  the  City's  2000-2001  budget  in- 
tegrates the  services  of  the  Commission  on  the  Aging,  the  Public  Administra- 
tor/Guardian, and  the  Mental  Health  Conservator  division  of  the  Department  of 
Public  Health  into  three  divisions  of  the  new  Department  of  Adult  and  Aging  Serv- 
ices. By  creating  a  single  department,  there  will  be  better  intake  coordination  and  im- 
proved access  to  services  for  clients  with  multiple  needs. 


Mayor's  Budget  2000-2001 


Adult  and  Aging  Services 


■  Many  counties  in  California  follow  a  similar  model  of  integrating  services  for  vulner- 
able adults  into  one  department,  including  Alameda,  San  Mateo,  Santa  Clara,  and  San 
Diego  counties. 

■  There  are  several  outstanding  issues  that  will  need  to  be  resolved  in  the  first  fiscal  year, 
such  as:  Given  the  continued  aging  of  San  Francisco's  population,  should  Adult  Pro- 
tective Services  and  In-Home  Support  Services  (currently  in  the  Department  of  Hu- 
man Services)  be  part  of  this  new  department?  Should  a  new  commission  oversee  the 
entire  department  or  should  the  existing  Commission  on  the  Aging  continue  to  over- 
see just  the  aging  services  division  of  the  new  department?  Would  there  be  additional 
coordination  of  services  if  the  Mental  Health  Conservator  and  Public  Guardian  func- 
tions were  combined  into  one  division  of  the  new  department?. 

■  As  part  of  the  integration  plan,  the  new  depanment  must  report  back  to  the  Board  of 
Supervisors,  Mayor's  Office  and  the  Controller  with  recommendations  on  the  out- 
standing issues  by  January  1,  2001.  In  2000-2001,  there  will  be  no  increase  or  de- 
crease in  General  Fund  subsidy  for  the  new  department.  Rather,  the  benefit  of 
consolidation  will  be  better  coordination  of  services  for  the  client  population. 

Expanded  Resources  for  Public  Guardian/Administrator  Division 


■  The  2000-2001  budget  allocates  $105,000  in  departmental  revenues  for  the  creation 
of  new  legal  secretary  and  an  estate  investigator  positions  and  $427,000  is  allocated 
for  improved  system  support  services  and  new  computer  workstations.  These  en- 
hancements will  increase  the  rate  of  Public  Administrator  case  closures  and  speed  the 
responsiveness  to  public  demand  for  services. 
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Adult  and  Aging  Services 


PERFORMANCE  MEASURES 


Actual         Goal        Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 

INVESTIGATION  AND  CASE  CLOSURE 


Number  of  Public  Guardian/ Administrator  cases 

closed  244  324  365  385 

Number  of  referrals  made  to  the  Public 

Guardian/Administrator  496  N/A  600  635 

CLIENT  SERVICES 


Number  of  veterans  for  whom  federal  and  state 
benefits  are  secured 

Number  of  developmentally  disabled  and  elderly 
clients  for  whom  financial  services  are  performed 

INFORMATION  AND  ACCESS  TO  SERVICES 


Number  of  requests  for  information  provided  through 
the  ten  Senior  Centrals 

Number  of  referrals  and  assistance  provided  to 
senior  consumers  for  services  including 
transportation,  legal  services,  elder  abuse 
prevention  training,  and  health  insurance  counseling 

CUSTOMER  SERVICE 


Percentage  of  contractors  that  received  a  rating  of 
"overall  satisfaction"  from  annual  survey  of  senior 
consumers  82%  82%  83%  82% 


105  100  120  150 

1,582  1,500  1,754  1,900 


74,059  80,500  96,181  106,181 


12,885  17,630  19,684  19,630 
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Adult  and  Aging  Services 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Rsvised 

ProposGd 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

65.29 

68.22 

88.25 

20.03 

NET  OPERATING  POSITIONS 

65  29 

 68  22 

6625  " 

 9nna 

REVENUES 

LOCAL  TAXES 

8,998.989 

9,205,700 

10,288.000 

1,082,300 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

3.772,340 

3,378,477 

3,587,884 

209,407 

INTERGOVERNMENTAL  REVENUE  -  STATE 

714.777 

1,710,416 

1.774,644 

64,228 

CHARGES  FOR  SERVICES 

1  600,000 

2  367  500 

OTHER  REVENUES 

30,000 

0 

0 

0 

TRANSFERS  IN 

14,627 

14,627 

0 

(14,627) 

EXPENDITURE  RECOVERY 

79,975 

136,900 

171,627 

34,727 

OTHER  FUNDING  SOURCES 

58,866 

0 

0 

0 

GENERAL  FUND  SUPPORT 

5.252,743 

3,807.045 

4,809,235 

1,002,190 

REVENUE  TOTAL 

20,477,563 

19,853,165 

22,998,890 

3,145,725 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

3,515.074 

3,787,655 

5,055,842 

1,268,187 

FRINGE  BENEFITS 

825,928 

899,110 

1,245,832 

346,722 

NON-PERSONAL  SERVICES 

15  216  046 

1 4  1 04  367 

AID  ASSISTANCE 

0 

50,000 

0 

(50,000) 

MATERIALS  AND  SUPPLIES 

99,332 

20,000 

50,244 

30,244 

EQUIPMENT 

52,569 

0 

90,000 

90,000 

SERVICES  OF  OTHER  DEPARTMENTS 

203,252 

364,102 

915,221 

551,119 

TRANSFERS  OUT 

565.362 

627,931 

0 

(627,931) 

OPERATING  EXPENDITURE  TOTAL 

20,477,563 

19,853,165 

22,998,890 

3,145,725 

kArclMUi  i  Unc  BY  rriUtaHAivl  HtUAr 

ACCESS  TO  SERVICES 

1 .805,737 

1 .810,421 

1 ,665,1 56 

(145,265) 

ADMINISTRATION 

2.212.308 

1.639,737 

1,954,353 

314,616 

COUNTY  VETERANS  SERVICES 

244,864 

238,441 

256,068 

17,627 

MENTAL  HEALTH  CONSERVATOR  SERVICES 

0 

0 

1,267,284 

1,267,284 

PUBLIC  ADMINISTRATOR/GUARDIAN 

3,106,146 

3,377,872 

4,114,924 

737,052 

SENIOR  CENTRAL  DEVELOPMENT 

727,388 

1,154,931 

1,475.372 

320,441 

SENIORS  INDEPENDENT 

7,762,217 

6,198,930 

7,388,258 

1,189,328 

SERVICES  TO  FRAIL  ELDERS 

4,618,903 

5,432,833 

4,877,475 

(555,358) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

20,477,563 

19,853,165 

22,998,890 

3,145,725 
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Adult  Probation 


Mission  The  mission  of  the  Aduh  Probation  Department  is  to  serve  and  protect  the  citizens 

of  the  City  and  County  of  San  Francisco  through  the  investigation  and  supervision 
of  adult  criminal  offenders. 

Services  The  Adult  Probation  Department  refers  probationers  and  victims  to  community- 

based  treatment  programs  and  counseling  services;  collects  court  fines,  fees  and  vic- 
tim restitution;  and  conducts  background  investigations  and  prepares  reports  to  the 
courts  on  individuals  being  sentenced  after  a  felony  conviction.  For  more  informa- 
tion about  these  services,  please  call  (415)  553-1704. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$9,372,101 

$9,595,759 

$9,933,559 

$337,800  3.52% 

Total  FTE 

123.29 

126.96 

128.80 

1.84  1.45% 

Budget  Issues  and  Details 

Increasing  Customer  Service 


■  The  Adult  Probation  Department  is  made  up  of  three  divisions:  Administration, 
Community  Services-Specialized  Services  and  Community  Outreach,  and  Investiga- 
tion. The  department  employs  approximately  100  probation  officers  who  provide  su- 
pervision of  defendants  placed  on  probation  or  diversion  by  the  criminal  courts. 
Specialized  attention  is  placed  on  domestic  violence,  drug  abatement,  and  intensive 
supervision.  In  addition,  the  department  provides  specialized  services  for  women 
through  the  Network  and  P.O.W.E.R  (Probation  Officers  Working  to  End  Recidi- 
vism) programs,  which  are  designed  to  achieve  family  reunification  and  reduce  recidi- 
vism. 

■  In  2000-2001,  the  Adult  Probation  Department  will  require  probation  officers  to 
have  an  increased  supervision  presence  in  the  communities  and  with  community 
service  providers.  Often  an  offender  will  receive  services  from  more  than  one  commu- 
nity service  provider.  Working  in  communities  will  help  probation  officers  and  the 
various  community  service  providers  to  coordinate  and  provide  better  assistance  to 
and  supervision  of  probationers. 
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Adult  Probation 


Increasing  Revenues 


■  The  department  collects  fines,  fees,  court  costs,  and  other  monies  owed  to  victims  of 
crimes  from  probationers  as  ordered  by  the  courts.  In  2000-2001,  the  department  will 
dedicate  and  hire  two  new  positions  for  the  collection  of  these  revenues.  By  hiring 
these  new  positions,  the  department  will  collect  an  additional  $125,000  per  year  of 
outstanding  monies  owed  by  probationers. 
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Adult  Probation 


PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 

COLLECTION  OF  FINES  

Increase  total  collections  of  fines,  fees,  and 
restitution 

Percentage  increase  in  total  collections  from 
previous  year 

INVESTIGATIONS 


Provide  timely  (2  days  prior  to  sentencing),  accurate 

reports  95%  96%  96%  97% 


$1,225,074  N/A         $1,286,328  $1,414,960 

N/A  N/A  5%  10% 
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Adult  Probation 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

■J  999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

123.29 

128  96 

130.80 

1.84 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

0.00 

(2.00) 

(2.00) 

0.00 

NET  OPERATING  POSITIONS 

123.29 

126.96 

128.80 

1.84 

DCX/CKII  ICC 

LICENSES  AND  FINES 

117,882 

32,900 

37,000 

4,100 

USE  OF  MONEY  OR  PROPERTY 

50,000 

23,317 

0 

(23.317) 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

1,476,619 

1,290,894 

1,028,051 

(262,843) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

25,298 

144,913 

106,500 

(38.413) 

CHARGES  FOR  SERVICES 

453,516 

402,000 

527.000 

125,000 

OTHER  REVENUES 

(420) 

0 

0 

0 

EXPENDITURE  RECOVERY 

104,663 

24,000 

94,000 

70,000 

OTHER  FUNDING  SOURCES 

101,341 

0 

0 

0 

GENERAL  FUND  SUPPORT 

7,043,202 

7,677,735 

8,141,008 

463,273 

REVENUE  TOTAL 

9  372  1 01 

9.595,759 

9.933  559 

337,800 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

6,192,323 

6,458.585 

6,671,733 

213,148 

FRINGE  BENEFITS 

1,109,059 

1.320,710 

1,833,272 

512,562 

OVERHEAD 

60,852 

62,099 

0 

(62,099) 

NON-PERSONAL  SERVICES 

1,146.041 

854.052 

647,759 

(206,293) 

MATERIALS  AND  SUPPLIES 

86.589 

95,121 

93,150 

(1.971) 

EQUIPMENT 

229,591 

169,537 

99,575 

(69,962) 

SERVICES  OF  OTHER  DEPARTMENTS 

547,646 

635.655 

588,070 

(47,585) 

OPERATING  EXPENDITURE  TOTAL 

9,372,101 

9,595,759 

9,933,559 

337,800 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION  -  ADULT  PROBATION 

3.352,292 

3,221,688 

3,023,388 

(198,300) 

COMMUNITY  SERVICES 

4,212,650 

4.391,257 

4,760,816 

369.559 

PRE-SENTENCING  INVESTIGATION 

1.807.159 

1.982,814 

2,149,355 

166,541 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

9,372,101 

9,595,759 

9,933,559 

337,800 
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Mission  The  mission  of  the  Airport  Commission  and  the  San  Francisco  International  Air- 

port (SFO)  is  to  offer  safe  and  efficient  faciUties  and  services  for  domestic  and  inter- 
national air  travel. 


Services 


Operation  and  maintenance  of  airport  facilities  and  runways,  safety  and  security  ser- 
vices, Airport  Exhibits  Program,  and  a  noise  abatement  program. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$318,356,838 

$452,455,519 

$496,611,435 

$44,155,916  9.76% 

Total  FTE 

1,123.00 

1,517.16 

1,700.85 

183.69  12.11% 

Funding  Sources 


The  Airport  Commission's  revenue  sources  for  2000-2001 
are  projected  to  include  38  percent  from  airline  terminal, 
hangar,  and  cargo  rentals,  while  food  and  gift  o 
will  contribute  21  percent. 


$600  ^ 

„  $500 

1  $400 
1 

S  $300 
1  $200 

Budget  Expenditures 

^^^^^ 

19%-97       1997-98       1998-99       1999-00  2000-01 
Year 

Since  1996-1997,  the  Airport's  total  budget  has  more  than 
doubled,  from  $250  million  to  $524  million,  in  order  to 
meet  the  needs  of  SFO's  expansion. 


Budget  Issues  and  Details 

Open  the  New  International  Terminal  Complex 


■  The  new  International  Terminal  Complex  at  SFO,  scheduled  to  open  in  Fall  of  2000, 
is  the  largest  airport  construction  project  in  the  world.  It  includes  the  new  Interna- 
tional Terminal;  parking  garages;  a  consolidated  Rental  Car  Facility;  an  Airport  Rail 
system,  AirTrain,  to  open  in  December  200 1 ;  and  Bay  Area  Rapid  Transit  (BART) 
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access,  to  be  operational  in  2002.  The  expansion  at  SFO  is  financed  solely  with  Air- 
port Revenue  Bonds  and  uses  no  tax  dollars. 

■  Approximately  12  million  passengers  are  expected  to  use  the  new  two  million  square 
foot  International  Terminal  each  year.  Features  include  the  abilit)'  for  passengers  to 
clear  customs  and  pick  up  their  baggage  within  45  minutes  of  arrival;  24  international 
gates — more  than  any  other  international  terminal  in  the  United  States;  twice  as 
much  counter  space  as  the  current  International  Terminal;  state-of-the-art  security 
systems;  and  approximately  147,000  square  feet  of  concession  space  featuring  world- 
class  food,  beverages  and  shopping  facihties. 

Improve  Customer  Service 


■  The  2000-2001  budget  for  SFO  provides  funds  for  a  new  Curbside  Management 
Program,  which  includes  staff  to  assist  travelers  and  regulate  the  flow  of  vehicle  traffic 
at  the  airport.  The  airport  will  also  provide  the  traveling  public  in  the  new  interna- 
tional arrival  area  with  interpreters  fluent  in  Asian,  European  and  other  languages. 
And  throughout  the  airport,  there  will  be  five  new  information  booths  to  direct  de- 
parting and  arriving  passengers  and  airport  visitors. 

Implement  Security  Enhancements 


■  SFO  is  re-engineering  its  sccurir\'  program  to  connect  people,  procedures  and  tech- 
nolog}'  to  achieve  the  highest  level  of  security  standards  in  airfield,  landside,  and  ter- 
minal services.  The  2000-2001  budget  includes  funding  for  additional  police,  fire, 
paramedic,  and  airfield  safety  staff,  as  well  as  implementation  of  a  comprehensive  se- 
curity plan  and  extensive  training  of  all  securit}'  staff 

Reconfigure  Runway  System 


■  In  2000-2001,  SFO  will  continue  to  plan,  design  and  develop  a  reconfigured  runway 
system  and  necessary  airside  support  facilities  to  satisfy  the  aviation,  economic,  envi- 
ronmental and  public  service  demands  of  the  San  Francisco  Bay  Area.  One  of  the 
major  objectives  of  the  Runway  Reconfiguration  program  is  to  reduce  human  expo- 
sure to  aircraft  noise.  The  airport  is  holding  an  international  competition  to  seek 
creative  and  innovative  approaches  on  how  to  best  construct  the  runways. 
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PERFORMANCE  MEASURES 


Actual  Goal  Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 


SAFETY  AND  SECURITY 


FAA  security  violations  committed  by  SFO 
Fatalities  due  to  operations  failure  or  natural  disaster 

CUSTOMER  SERVICE  AND  SATISFACTION 


Overall  rating  (annual  survey  with  1  -5  scale) 
Cleanliness  of  airport 
Helpfulness  of  information  booths 
Ease  of  finding  way  around  the  airport 

FINANCIAL  AND  ECONOMIC  VITALITY 


Annual  sen/ice  payment  to  the  City's  General  Fund 
(millions) 


COMMUNITY  RELATIONS  AND  ENVIRONMENTAL  COMMITMENT 


Cumulative  number  of  homes  insulated  to  mitigate 

the  impact  of  airport  noise  9,390  9,758 

Total  funds  dispersed  for  noise  insulation  (millions)  $95.4  $99.8 


10,023  11,840 
$100.5  $107.7 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

1.348.00 

1,803.49 

2,091.10 

287.61 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL70THER) 

(225.00) 

(286.33) 

(390.25) 

(103.92) 

NET  OPERATING  POSITIONS 

1,123.00 

1,517.16 

1,700.85 

183.69 

LICENSES  AND  FINES 

508.673 

528,000 

532,000 

4,000 

USE  OF  MONEY  OR  PROPERTY 

167.939,734 

191,553,000 

213,136,000 

21,583,000 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

5,766,716 

582,500 

88,000 

(494,500) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

79,113 

0 

0 

0 

CHARGES  FOR  SERVICES 

136,972,456 

226,820,335 

268,702,767 

41,882,432 

OTHER  REVENUES 

16,400.816 

26,995,315 

33.038,000 

6,042.685 

FUND  BALANCE 

0 

37,339,027 

16,664,115 

(20,674,912) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(25,557,464) 

(31,362,659) 

(35,549,447) 

(4,186,788) 

OTHER  FUNDING  SOURCES 

16,246.794 

0 

0 

0 

REVENUE  TOTAL 

318.356,838 

452,455,518 

496,611,435 

44,155,917 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

FRINGE  BENEFITS 

11,889.564 

17,461,545 

20,627,597 

3,166,052 

NON-PERSONAL  SERVICES 

19,382,894 

26,630.275 

32,936,511 

6,306,236 

MATERIALS  AND  SUPPLIES 

6.489.477 

8,721,540 

10,698,055 

1,976,515 

EQUIPMENT 

2.249.446 

2,877.745 

1.840,900 

(1,036,845) 

DEBT  SERVICE 

111.666.479 

171,928,524 

190,860,704 

18,932,180 

SERVICES  OF  OTHER  DEPARTMENTS 

20,542,568 

26,194,933 

28,603,710 

2,408,777 

TRANSFERS  OUT 

21.253.605 

24.000.000 

28.327.877 

4,327,877 

OPERATING  EXPENDITURE  TOTAL 

244,604,807 

351,221,094 

396,459,191 

45,238,097 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 

422,684 

9,429,254 

5,100,000 

(4,329,254) 

ADMINISTRATION 

2,446,081 

3,503,429 

3,262,186 

(241 ,243) 

AIRPORT  BUSINESS  OUTREACH 

198,186 

847,961 

913,291 

65,330 

AIRPORT  CONCESSION  PROGRAM 

11,163 

292,642 

295,680 

3,038 

AIRPORT  SECURITY 

238,372 

529,683 

429,683 

(100,000) 

AIRPORT  SYSTEMS 

0 

4,895,833 

1,859,997 

(3,035,836) 

AIRPORT  TRAIN  OPERATION 

0 

0 

238,968 

238,968 

AIRPORT  TRANSIT  INFORMATION  BOOTH 

1,382,481 

1,619,500 

2,510,000 

890,500 

AIRPORT-SFPD  COST 

988,280 

1,852,116 

1 ,368,136 

(483,980) 

AVIATION  MUSEUM 

567,137 

1,249,853 

1,311,069 

61,216 

BUREAU  OF  DESIGN  &  CONSTRUCTION 

1,019,827 

1,518,311 

1 ,266,472 

(251,839) 

BUREAU  OF  EMPLOYMENT 

253,208 

1 ,280,532 

1,273,251 

(7,281) 

BUREAU  OF  PLANNING/ENVIRONMENTAL  AFFAIRS 

4,084,253 

4,075,387 

3,533,144 

(542,243) 

CHILDREN'S  MUSEUM 

119,223 

572,655 

555,859 

(16,796) 

CONCESSION  SPACE  MANAGEMENT 

0 

51,500 

51,500 

0 

ENVIRONMENTAL  CONTROL  PROGRAM 

951,498 

1,265,807 

1 ,560,329 

294,522 

EXHIBITIONS,  MUSEUMS  &  CULTURAL  EXCHANGE 

1,701,153 

2,326,794 

2,218,247 

(108,547) 

GEOGRAPHIC  INFORMATION  SYSTEM 

350,001 

889,752 

1,030,172 

140,420 

GOVERNMENTAL  AFFAIRS 

823,743 

954,084 

1 ,035,653 

81,569 

GROUND  TRANSPORTATION 

914,051 

3,796,191 

8,659,149 

4,862,958 

INTERNATIONAL  AVIATION  DEVELOPMENT 

314,737 

463,981 

1,355,807 

891,826 

INTERNATIONAL  SERVICES 

21,214 

331 ,372 

350,795 

19,423 

LEGAL  SERVICES 

4,740,060 

6,769,537 

7,211,075 

441,538 

MARKET  ANALYSIS  &  DEVELOPMENT 

3,467,023 

3,726,722 

2,314,306 

(1,412,416) 

MASTER  PLAN  CONTINGENCY  FUND 

14,000 

2,412,820 

2,212,820 

(200,000) 

MEDICAL  CLINIC 

3,154,566 

3,245,993 

3,201 ,864 

(44,129) 

NOISE  MONITORING  PROGRAM 

3  232  990 

4  240  1 27 

3  1 65  203 

(1  074  924) 

NORTH  TERMINAL-FIRE.MECHANICAL.LIGHTING 

0 

0 

4,459,132 

4,459,132 

PARKING  GARAGE  MANAGEMENT 

13,725,014 

21 ,670,509 

21,846,121 

175,612 

PERSONNEL  SERVICES 

2,344,906 

3,484,795 

3,124,831 

(359,964) 

RISK  MANAGEMENT 

1,779,411 

3,337,200 

2,756,960 

(580,240) 

RUNWAY  2020 

0 

2,412,318 

753,393 

(1,658,925) 

TECHNICAL  SERVICES 

1 ,435,622 

1,140,974 

1,137,696 

(3,278) 

TRANSPORTATION  SYSTEM  MANAGEMENT 

1,149,005 

8,049,455 

7,789,455 

(260,000) 

CAPITAL  IMPROVEMENT  PROJECTS 

21,902,142 

(1 ,002,662) 

0 

1 ,002,662 

PROJECT  EXPENDITURE  TOTAL 

73,752,031 

101,234,425 

100,152,244 

(1,082,181) 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION,  BUSINESS 

199,661,669 

295,659,320 

328,942,521 

33,283,201 

FACILITIES  MAINTENANCE.CONSTRUCTION 

79,773,533 

93,029,063 

102,888,787 

9,859,724 

SAFETY  &  SECURITY 

38,921,636 

63,767,136 

64,780,127 

1,012,991 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

318,356,838 

452,455,519 

496,611,435 

44,155,916 
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Mission  The  mission  of  the  Art  Commission  is  to  promote  the  arts  in  San  Francisco. 

Services  Civic  design  review.  Civic  Art  Collection  maintenance,  community  arts  and  educa- 

tion programs,  cultural  equity  grants,  Art  Commission  Gallery  exhibitions,  street 
artist  program,  and  municipal  symphony  programs.  For  more  information  about 
these  services,  please  call  (415)  252-2590. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$5,905,125 

$7,215,501 

$7,344,451 

$128,950  1.79% 

Total  FTE 

19.74 

20.21 

22.76 

2.55  12.62% 

Budget  Issues  and  Details 

Creating  Access  to  Affordable  Coverage  for  Public  Artists 


■  The  City  sets  standards  for  the  kind  of  insurance  coverage  required  by  individuals  or 
companies  working  on  city  projects.  These  requirements  also  apply  to  artists  working 
on  city  projects.  It  is  extremely  difficult  for  individual  artists  to  obtain  the  required 
level  of  coverage,  particularly  on  smaller  projects.  The  Art  Commission  will  work  with 
the  City  Risk  Manager  to  set  up  a  Master  Insurance  Policy  to  be  held  by  the  Arts 
Commission.  The  Master  Insurance  Policy  will  allow  artists  to  obtain  coverage  by 
paying  a  pro-rated  premium.  This  policy  will  provide  artists  with  the  coverage  they 
need  at  a  much  more  reasonable  price  than  if  they  were  to  obtain  the  insurance  them- 
selves. 

Repairing  Historical  Public  Sculptures  and  Building  Community  Partnerships 


■  The  Art  Commission  inventories,  catalogs,  and  maintains  over  3,000  works  of  art  that 
are  owned  by  the  City  and  County  of  San  Francisco.  Management  of  the  Civic  Col- 
lection entails  curatorial  evaluation,  historical  research,  and  monument  maintenance. 
In  its  capacity  as  caretaker  of  the  collection,  the  Art  Commission  has  identified  sig- 
nificant structural  problems  with  the  Fountain  of  the  Tortoises  in  Huntington  Park 
and  the  James  A.  Garfield  monument  in  Golden  Gate  Park,  which  are  in  need  of  re- 
pair this  year. 
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■  The  Art  Commission,  in  partnership  with  the  Nob  Hill  Association,  will  pool  re- 
sources to  restore  the  Fountain  of  Tortoises,  which  is  the  centerpiece  of  Huntington 
Park.  The  2000-2001  budget  contains  $35,000  for  this  project.  The  fountain  dates 
back  to  1910  and  was  installed  in  the  Park  as  a  gift:  from  the  Crocker  Family  in  1957. 
Portions  of  the  monument's  marble  basins  are  falling  out.  The  lights  in  the  pool  wall 
do  not  fijnction  and  the  pool  wall  is  leaking.  The  project  would  completely  disassem- 
ble the  fountain  into  its  separate  components  for  repair,  including  re-plumbing  and 
re-wiring  the  structure  for  its  intended  operation.  The  Nob  Hill  Association  has 
committed  to  match  the  City's  $35,000,  and  the  Ford  Motor  Company  has  given 
$50,000  for  the  restoration. 

■  The  James  A.  Garfield  Monument  dates  back  to  1884.  The  monument  has  a  number 
of  structural  problems  that  pose  a  public  safet)'  risk.  The  restoration  will  include  re- 
placing the  foundation,  reinforcing  the  stone  apron,  and  addressing  the  bronze  and 
stone  portions  of  the  monument.  The  Cit)'  has  committed  $24,000  to  restore  the 
monument. 
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PERFORMANCE  MEASURES 


Actual 
1998-1999 

Goal 
1999-2000 

Projected 
1999-2000 

Target 
2000-2001 

STRENGTHENING  CULTURAL  CENTERS 

Percentage  of  Cultural  Centers  operating  revenues 
from  sources  other  than  the  City's  Hotel  Tax 

20% 

25% 

20% 

20% 

OPPORTUNITIES  FOR  YOUTH 

Number  of  artists  and  teachers  employed  by 
WritersCorps  to  provide  writing  instruction 

7 

9 

7 

7 

Number  of  at-risk  youth  served 

650 

700 

700 

750 

Percentage  of  at-risk  youth  served  that  have 
increased  confidence  in  expressing  themselves 

75% 

80% 

80% 

80% 

MAINTAIN  THE  CITY'S  CIVIC  ART  COLLECTION 

Number  of  major  monument  restorations 

1 

1 

1 

2 

Number  of  conservation  projects  completed 

7 

10 

10 

8 

COMMUNITY-BASED  ARTS  AND  CULTURAL  PROGRAMS 

Number  of  grants  awarded  by  the  Art  Commission 

125 

129 

129 

133 

Community  application  workshops 

14 

14 

17 

18 

POPULAR  CONCERTS 

Number  of  municipal  Pops  concerts  produced 

14 

15 

17 

18 

Attendance  at  Pops  concerts 

35,000 

40,000 

30,000 

35,000 

Attendance  at  free  concerts 

3,000 

3,500 

5,000 

6,000 

BAY  AREA  ARTISTS 

Number  of  emerging  bay  area  artists  represented  at 
four  exhibitions  sites 

400 

750 

965 

850 

Audience  attendance  at  exhibitions 

35,000 

40,000 

40,000 

44,000 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

20.74 

22.21 

27  26 

5.05 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

(1.00) 

(2.00) 

(4.50) 

(2.50) 

NET  OPERATING  POSITIONS 

19.74 

20.21 

22.76 

2.55 

LOCAL  TAXES 

2,728.705 

3,739,397 

3,946,126 

206,729 

LICENSES  AND  FINES 

135.330 

155.500 

141,771 

(13,729) 

USE  OF  MONEY  OR  PROPERTY 

18,196 

17.451 

17,451 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

28,500 

45,000 

40,000 

(5.000) 

CHARGES  FOR  SERVICES 

199,420 

80,567 

84,445 

3,878 

OTHER  REVENUES 

105,710 

113,885 

119,579 

5,694 

TRANSFERS  IN 

843.215 

632,000 

419,200 

(212,800) 

EXPENDITURE  RECOVERY 

225,975 

542,538 

660,744 

118,206 

FUND  BALANCE 

1,978 

0 

0 

0 

OTHER  FUNDING  SOURCES 

178,482 

0 

0 

0 

GENERAL  FUND  SUPPORT 

1.439,614 

1.889,163 

1,915.135 

25,972 

REVENUE  TOTAL 

5,905,125 

7,215,501 

7,344,451 

128,950 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

432,626 

809,668 

957,318 

147,650 

FRINGE  BENEFITS 

102.292 

192,785 

236,343 

43,558 

NON-PERSONAL  SERVICES 

1,699,117 

548,273 

146,211 

(402,062) 

MATERIALS  AND  SUPPLIES 

5,940 

4,750 

14,750 

10,000 

EQUIPMENT 

68,512 

0 

40,000 

40,000 

SERVICES  OF  OTHER  DEPARTMENTS 

51.683 

52,481 

76,750 

24,269 

TRANSFERS  OUT 

50,000 

0 

0 

0 

BUDGETARY  RESERVES 

0 

4.491 

0 

(4,491) 

OPERATING  EXPENDITURE  TOTAL 

2,410,170 

1,612,448 

1,471,372 

(141,076) 

rnUJbv^  1  tAr'tNUM  Unto 

FACILITIES  MAINTENANCE 

325,695 

166.000 

134,600 

(31,400) 

ART  COMMISSION  PROJECTS 

808,338 

889,144 

889,144 

0 

CAE  -  YOUTH  ARTS  -  GRANTS 

CULTURAL  CENTERS 

1,697,757 

2,200,000 

2,275,686 

75,686 

CULTURE  EQUITY  GRANT-ADMINISTRATION 

116,094 

1,854,997 

2,045,925 

190,928 

MARKET  STREET  -  PUBLIC  ART  -  ARTWORK 

38,432 

67,843 

91,721 

23,878 

STREET  ARTIST  LICENSE  ADMINISTRATION 

119,180 

151,009 

141,771 

(9,238) 

STREET  FURNITURE 

723 

3,000 

3,000 

0 

WRITERS  CORPS-MAYORS  OFFICE  WORK  ORDER 

150,151 

150,000 

164,478 

14,478 

CAPITAL  IMPROVEMENT  PROJECTS 

184,168 

0 

0 

0 

PROJECT  EXPENDITURE  TOTAL 

3,494,955 

5,603,053 

5,873,079 

270,026 

Mayor's  Budget  2000-2001 


Art  Commission 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

EXPENDITURE  BY  PROGRAM  RECAP 

ART  COMMISSION  -  ADMINISTRATION 

710,795 

830,819 

935,106 

104,287 

CIVIC  COLLECTION 

(51  400) 

COMMUNITY  ARTS  &  EDUCATION 

2,386,783 

2,898,660 

2,681,918 

(216,742) 

CULTURAL  EOUITY 

1,157,113 

1,854,997 

2,045,925 

190,928 

GALLERY 

6,034 

12,000 

0 

(12,000) 

GOLDEN  GATE  PARK 

17,864 

0 

0 

0 

MUNICIPAL  SYMPHONY  CONCERTS 

808,338 

889,144 

889,144 

0 

PUBLIC  ART 

458,923 

463,381 

590,987 

127,606 

STREET  ARTISTS 

119,180 

155,500 

141,771 

(13,729) 

TURF  MANAGEMENT 

75,361 

0 

0 

0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

5,905,125 

7,215,501 

7,344,451 

128,950 

Mayor's  Budget  2000-2001 


Asian  Art  Museum 


Mission  The  Asian  Art  Museum  strives  to  lead  a  diverse  audience  in  discovering  the  unique 

material,  aesthetic  and  intellectual  achievements  of  Asian  art  and  culture. 


Services  The  Avery  Brundage  Collection,  special  exhibitions,  various  education  and  outreach 

programs.  For  more  information  about  the  Asian  Art  Museum  and  its  services, 
please  call  (415)  379-8800. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$2,011,872 

$1,907,594 

$1,872,062 

($35,532)  (1.86%) 

Total  FTE 

12.44 

10.00 

10.00 

0.00  0.00% 

Budget  Issues  and  Details 

Ongoing  Reconstruction  of  a  New  Museum 


■  The  Asian  Art  Museum  in  Golden  Gate  Park  continues  to  work  toward  a  new,  more 
spacious  home  for  its  12,000  piece  collection  of  world-class  Asian  Art.  In  1989  and 
again  in  1994,  San  Francisco  voters  approved  general  obligation  bond  measures  to 
renovate  the  old  Main  Library  in  order  to  create  a  new  home  for  the  Asian  Art  Mu- 
seum. The  public  bond  funds  for  the  new  museum  total  approximately  $51  million. 
The  private  Asian  Art  Museum  Foundation  has  pledged  to  raise  $65  million  toward 
the  reconstruction  project  as  well  as  $30  million  for  a  new  building  on  the  Hyde 
Street  side  of  the  old  Main. 

■  In  addition  to  securing  funding  for  the  new  museum,  Asian  Art  management  and  staff 
continue  to  plan  for  the  logistical  problems  involved  in  the  opening  of  the  new  mu- 
seum in  November  2002.  In  2000-2001,  the  museum  will  finalize  its  plans  for  closing 
the  current  museum  at  the  end  of  the  2001  calendar  year  to  allow  time  for  packing 
and  removing  the  art  and  ultimately  moving  the  collection  to  the  new  building. 

■  The  Asian  Art  Museum  staff  also  will  coordinate  with  the  staff  of  the  M.H.  de  Young 
Museum  regarding  the  timelines  and  issues  relating  to  the  closure  and  demolition  of 
both  museums  to  make  way  for  the  new  de  Young. 


Mayor's  Budget  2000-2001 


Asian  Art  Museum 


PERFORMANCE  MEASURES 


Actual         Goal        Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 

MUSEUM  MEMBERSHIP  

Number  of  museum  members                                  9,300          9,600          9,600  9,800 
PUBLIC  PROGRAMS  

Education  program  participants  21,000         21,000         21,000  18,000 

Cultural  program  participants  30,000         25,000         26,000  20,000 

Notes: 

The  number  of  program  participants  is  expected  to  decline  after  the  de  Young  museum  closes  on  Decem- 
ber 31 , 2000. 


Mayor's  Budget  2000-2001 


Asian  Art  Museum 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actual 
1998-1999 


Revised 
1999-2000 


Change 
1999-2000 
Proposed  Versus 
2000-2001  2000-2001 


AUTHORIZED  POSITIONS  FTE 


TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


REVENUES 


LOCAL  TAXES 
CHARGES  FOR  SERVICES 
FUND  BALANCE 
OTHER  FUNDING  SOURCES 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


1,662,090 
(29,127) 


422,849 
(43,940) 


(144,8 


(35,532) 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


748,492 
172,278 
771,061 
199,934 


653,559 
143,814 
863,129 
247,092 


680,736  27,177 

155,496  11,682 

841 ,476  (21 ,653) 

194,354  (52,738) 


1,872,062 


(35,532) 


PROJECT  EXPENDITURES 


FACILITIES  MAINTENANCE 
CAPITAL  IMPROVEMENT  PROJECTS 
PROJECT  EXPENDITURE  TOTAL 


46,451 
73,656 


EXPENDITURE  BY  PROGRAM  RECAP 

ASIAN  ART  MUSEUM 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


(35,532) 
(35,532) 


Mayor's  Budget  2000-2001 


Assessor  /  Recorder 


Mission  The  mission  of  the  Office  of  the  Assessor/Recotder  is  to  perform  accurate,  fair  and 

uniform  assessments  of  all  City  and  County  property;  identify  and  assess  all  taxable 
property;  implement  property  tax  laws;  protect  the  personal  property  rights  of  the 
public;  and  provide  public  access  to  records. 

Services  The  Assessor/Recorder's  Office  provides  appraisal  and  record  maintenance  of  as- 

sessments and  assessment  standards  and  maintains  public  documents  associated  with 
land  transactions,  including  deed,  security  agreements,  liens  and  maps.  For  addi- 
tional information,  please  call  (415)  554-4176. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$10,886,092 

$11,310,618 

$11,782,676 

$472,058  4.17% 

Total  PTE 

133.71 

135.12 

133.17 

(1.95)  (1.44%) 

Budget  Issues  and  Details 

New  Integrated  Property  Assessment  System 


■  In  1995-1996,  the  department  began  the  development  of  a  new  integrated  informa- 
tion system  that  expedites  the  property  assessment  process  and  streamlines  access  to 
the  Assessor/Recorder  information  system  by  other  city  departments.  Fully  imple- 
mented in  1999-2000,  this  new  system  improves  the  tax  collection  process  and  pro- 
vides more  up-to-date  property  information  to  the  Department  of  Building  Inspect- 
ion, City  Planning,  and  the  Department  of  Public  Works.  The  department  has  utiliz- 
ed a  grant  from  the  State  of  California  to  fund  enhancements  to  the  property  tax  sys- 
tem, which  has  reduced  work  backlogs. 


Improving  Customer  Service 


■  In  2000-2001,  $375,000  has  been  allocated  for  the  development  and  implementation 
of  the  department's  re-engineering  plan.  This  plan  will  institute  a  customer  service 
center  at  City  Hall  to  improve  responsiveness  to  the  public  by  the  Assessor/Recorder's 
Office. 


Mayor's  Budget  2000-2001 


Assessor  /  Recorder 


PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 

PERSONAL  PROPERTY  ASSESSMENTS 


Percent  of  San  Francisco  business  property  parcels 

surveyed  and  business  activities  updated  40%  50%  53%  50% 

RECORDER 


Percent  of  docunnents  recorded,  indexed  and  mailed 

back  within  30  days  of  receipt  N/A  100%  100%  100% 


Mayor's  Budget  2000-2001 


Assessor  /  Recorder 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actual 
1998-1999 


Revised 
1999-2000 


Change 
1999-2000 
Proposed  Versus 
2000-2001  2000-2001 


AUTHORIZED  POSITIONS  PTE 


TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


REVENUES 


LOCAL  TAXES 
LICENSES  AND  FINES 

INTERGOVERNMENTAL  REVENUE  -  STATE 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

FUND  BALANCE 

OTHER  FUNDING  SOURCES 

GENERAL  FUND  SUPPORT 

REVENUE  TOTAL 


37,777 
9,007 
2,026,664 
2,974,439 
(10,493) 
16,898 
(204,062) 
6,035,862 


1,013,000 
2,272,307 


1,013,000 
2,267,307 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 

TRANSFERS  OUT 

OPERATING  EXPENDITURE  TOTAL 


6,065,384 
1,459,316 
152,109 
59,471 
5,387 
417,119 
70,000 


6,349,309 
1,505,341 
181,385 
112,800 
0 

689,363 


6,349,362 
1,572,914 
153,985 
64,900 
0 

1,008,266 


67,573 
(27,400) 
(47,900) 


8,228,786 


PROJECT  EXPENDITURES 


AB719/PROPERTY  TAX  SYSTEM  PROJECT 
DOCUMENT  STORAGE  &  CONVERSION 
EFFICIENT  ASSESSMENT  PROJECT 
PAGE  RECORDERS  MODERNIZATION 
RECORDER  INDEXING  PROJECT 
STATISTICS  FEE  COLLECTION-RECORDER 
VIACOM  LITIGATION 
PROJECT  EXPENDITURE  TOTAL 


1,276,085 
553,21 1 


216,283 
236.627 


1,013,000 
220,043 
0 

612,264 
313,113 
14,000 
300,000 


1,013,000 
220,043 
400,000 
612,264 
278,942 
9,000 
100,000 


(34,171) 
(5,000) 
(200,000) 


2,633,249 


EXPENDITURE  BY  PROGRAM  RECAP 

PERSONAL  PROPERTY 

REAL  PROPERTY 

RECORDER 

TAX  ASSESSMENT 

TECHNICAL  SERVICES 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


2,096,353 
2,895,486 
1,888,228 
3,400,464 
605,561 


2,203,485 
3,064,144 
2,007,932 
3,443,799 
591,258 


2,231,212 
3,058,405 
1,931,763 
3,212,193 
1,349,103 


10,886,092        11,310,618  11,782,676 


27,727 
(5,739) 
(76,169) 
(231 ,606) 
757,845 
472,058 


Mayor's  Budget  2000-2001 


Board  of  Appeals 


Mission  The  mission  of  the  Board  of  Appeals  is  to  provide  a  final  administrative  review  of 

conditions  of  permits,  permit  issuance,  suspension,  revocation,  and  penalties  for 
City  and  County  departments. 


Services  The  Board  of  Appeals  provides  the  public  hearing  process  for  review^  and  discussion 

of  departmental  decisions.  For  additional  information  concerning  the  board's  serv- 
ices provided,  please  call  575-6880. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$312,905 

$347,714 

$359,795 

$12,081  3.47% 

Total  FTE 

4.01 

4.33 

4.33 

0.00  0.00% 

Budget  Issues  and  Details 

■     The  Board  of  Appeals  has  no  significant  strategic  budget  issues. 


Mayor's  Budget  2000-2001 


Board  of  Appeals 


PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 

HEARINGS 


Percent  of  cases  scheduled  for  fiearing  witfiin  45 

days  of  application  52%  75%  44%  50% 

Percent  of  written  findings  distributed  witfiin  30  days 

of  decision  90%  95%  99%  99% 

Notes: 

Some  cases  are  not  able  to  be  schieduled  within  45  days  due  to  the  cancellation  of  board  meetings  or  be- 
cause both  parties  have  agreed  to  schedule  the  hearing  after  45  days  from  the  application  date. 


Mayor's  Budget  2000-2001 


Board  of  Appeals 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actual 
1998-1999 


Revised 
1999-2000 


Change 
1999-2000 
Proposed  Versus 
2000-2001  2000-2001 


AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


REVENUES  

CHARGES  FOR  SERVICES  42,075  49,000  49,000  0 

GENERAL  FUND  SUPPORT  270,830  298,714  310,795  12,081 

REVENUE  TOTAL  312,905  347,714  359,795  12,081 


OPERATING  EXPENDITURES  

SALARIES  AND  WAGES  235,316  259,506  267,743  8,237 

FRINGE  BENEFITS  55,383  55,511  59,877  4,366 

NON-PERSONAL  SERVICES  12,190  17,487  19,514  2,027 

MATERIALS  AND  SUPPLIES  3,498  2,360  2,500  140 

EQUIPMENT  4,223  0  0  0 

SERVICES  OF  OTHER  DEPARTMENTS  2,295  12,850  10,161  (2,689) 

OPERATING  EXPENDITURE  TOTAL  312,905  347,714  359,795  12,081 

EXPENDITURE  BY  PROGRAM  RECAP  

APPEALS  PROCESSING  312,905  347,714  359,795  12,081 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  312,905  347,714  359,795  12,081 


Mayor's  Budget  2000-2001 


Board  of  Supervisors 


Mission  The  mission  of  the  Board  of  Supervisors  is  to  respond  to  the  needs  of  the  people  of 

San  Francisco,  establish  city  policies,  adopt  ordinances  and  resolutions,  and  exercise 
appropriation  authority. 

Services  The  Board  of  Supervisors  is  the  legislative  branch  of  city  government.  The  Board 

authorizes  all  appropriations  for  expenditures,  including  the  City  and  County's  an- 
nual budget.  It  formulates  and  implements  public  policy  that  serves  the  needs  of  the 
people  of  San  Francisco  and  manages  the  follow^ing  programs:  (1)  Assessment  Ap- 
peals Board,  (2)  the  Youth  Commission,  and  (3)  the  Sunshine  Ordinance  Tax 
Force.  For  additional  information  on  Board  of  Supervisor's  activities,  please  call  the 
Clerk  of  the  Board's  office  at  (415)  554-5184. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$8,026,317 

$8,605,257 

$8,900,046 

$294,789  3.43% 

Total  FTE 

74.45 

74.45 

75.91 

1.46  1.96% 

Budget  issues  and  Details 

Increase  Information  Management 


■  The  Board  of  Supervisors  is  dedicated  to  serving  the  public  by  increasing  public  access 
to  and  participation  in  the  legislative  process.  In  1999-2000,  the  following  new  pro- 
grams and  services  were  implemented  toward  this  goal:  (1)  a  more  comprehensive 
agenda  and  packet  of  information  was  designed  for  all  Board  of  Supervisors  and 
committee  meetings — in  compliance  with  Proposition  G,  the  Sunshine  Ordinance, 
(2)  eight  offsite  meetings  in  the  community  were  established  to  provide  enhanced 
public  access  to  the  legislative  process,  and  (3)  a  coordinated  transition  of  the  Sun- 
shine Ordinance  Task  Force  under  the  direct  management  of  the  Board  of  Supervisors 
was  implemented. 

■  In  2000-2001,  the  Board  will  continue  to  expand  access  to  information  by  (1)  posting 
the  Board's  and  its  committee's  agendas  and  files  on  the  City's  Web  site,  (2)  imple- 
menting the  recommendations  of  the  management  audit  conducted  of  the  Board's 
and  the  Clerk  of  the  Board's  functions,  and  (3)  enhancing  electronic  technology  ap- 
plications to  provide  greater  accessibility  to  public  records. 


Mayor's  Budget  2000-2001 


Board  of  Supervisors 


PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 

CUSTOMER  SERVICE 


Percentage  of  customer  requests  answered  within 

24  hours  N/A              N/A              N/A  80% 

INFORMATION  MANAGEMENT  

Percentage  of  Board  and  Committee  agendas 
posted  on  the  Board's  Web  site  at  least  three  days 

in  advance  of  the  meeting  N/A            95%           100%  100% 

Percentage  of  Board  and  Committee  meeting 
minutes  posted  on  the  Web  site  within  six  weeks 

following  the  meeting  N/A             95%            70%  95% 

Percentage  of  legislative  reports  from  the  Board's 
Legislative  Analyst  posted  on  the  Web  site  at  least 

48  hours  in  advance  of  the  meeting  N/A             N/A             N/A  90% 


fylayor's  Budget  2000-2001 


Board  of  Supervisors 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actual 
1998-1999 


Revised 
1999-2000 


Change 
1999-2000 
Proposed  Versus 
2000-2001  2000-2001 


AUTHORIZED  POSITIONS  FTE 


TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


REVENUES 


LICENSES  AND  FINES 
CHARGES  FOR  SERVICES 
OTHER  FUNDING  SOURCES 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


174,247 
152,138 
(60,071) 
7,760,003 


8,026,317 


118.000 
101,000 


130,000 
150,000 


12,000 
49,000 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


3,761 ,301 
809,037 
3,034,835 
86,515 
94,250 
240,379 


4,098,429 
997,988 

3,021,246 
135,269 
(10,035) 
362,360 


4,118,425 
984,793 

3,110,880 
185,234 
0 

500,714 


(13,195) 
89,634 


10,035 
138,354 


8,026,317 


8,605,257 


EXPENDITURE  BY  PROGRAM  RECAP 

BOARD  OF  SUPERVISORS 
CABLE  TELEVISION  ACCESS 
CHILDREN'S  BASELINE 
SUNSHINE  ORDINANCE  TASK  FORCE 
YOUTH  COMMISSION 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


7,726,586 
114,176 
22,110 


8,268,284 
118,000 


8,370,825 
130,000 


173,380 
225,841 


102,541 
12,000 


Mayor's  Budget  2000-2001 


Building  Inspection 


Mission  The  mission  of  the  Department  of  Building  Inspection  (DBI)  is  to  safeguard  the  Ufe 

and  property  of  the  citizens  of  San  Francisco  by  enforcing  the  City's  building, 
housing,  plumbing,  electrical  and  mechanical  codes  and  its  disability  access  regula- 
tions. 


Services  The  Department  of  Building  Inspection  (1)  reviews  plans  and  issues  permits  for 

proposed  and  in-progress  construction  projects  and  (2)  inspects  buildings,  structures 
and  sites  for  compliance  with  local,  state  and  federal  laws  regulating  the  construc- 
tion and  site  improvements  in  the  City  and  County  of  San  Francisco.  For  additional 
information  about  the  services  provided  by  the  department,  please  call  558-6088. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$23,506,778 

$28,701,092 

$34,240,450 

$5,539,358  19.30% 

Total  i=TE 

229.98 

258.29 

280.28 

21.99  8.51% 

Fee  Revenue 


1995-96        1996-97        1997-98        1998-99  1999-00 


The  increase  in  the  total  amount  of  permit  and  inspection 
fees  collected  by  the  DBI  from  1995-1996  through  2000- 
2001  is  reflected  in  the  above  graph.  Fee  revenue  is  based  on 
the  value  of  the  construction  project  submitted  for  permit  or 
inspection. 


Permit  Valuation  Comparison 

$3.00 

$2.41 

$2.50 

O  $2.00 

$1,50 

g  $1.00 

$0.87 

■ 

J  $0.50 

1995-96            1996-97  1997-98 

998-99 

Year 

Since  the  department's  inception  in  1995-1996,  the  value  of 
construction  projects  applying  for  permits  and  inspections 
has  increased  from  $740  million  to  $2.4  billion.  This  in- 
crease has  a  direct  impact  on  the  depanment's  revenue  gen- 
eration (see  left  chan)  with  fees  based  on  the  value  of  a 
project. 


Mayor's  Budget  2000-2001 


Building  Inspection 


Budget  Issues  and  Details 

Improve  the  Timeliness  of  Inspections  and  Permits 


■  Six  new  positions  have  been  added  to  address  the  new  and/or  increased  demand  for 
the  following  inspection  services:  off-hour  inspections,  boiler  inspection  enforcement 
and  compliance,  and  Single  Room  Occupancy  (SRO)  code  enforcement. 

■  $150,000  will  be  used  to  modify  and  enhance  the  department's  Web  site.  The  modi- 
fications and  enhancements  will  include  online  services  such  as  permit  tracking  and 
information  queries,  permit  applications  processing  and  notifications,  and  complaint 
reporting  and  tracking. 

■  An  additional  $775,000  is  allocated  to  enhance  the  department's  complaint,  permit 
and  inspection  tracking  abilities  as  well  as  improve  the  3R  and  Property  Profile  Data- 
base Systems. 

■  The  department's  budget  includes  two  additional  positions  to  conduct  more  outreach 
to  those  who  utilize  the  department's  services.  The  department  will  conduct  training 
seminars,  brown  bag  luncheons  and  lectures  that  will  guide  industry  professionals  on 
how  to  properly  submit  a  plan  for  review.  DBI  staff  will  also  outreach  to  optimize  ex- 
isting programs  such  as  the  Boiler  Inspection  Program. 

■  $252,000  is  added  to  provide  title  reports  for  all  properties  discussed  at  the  director's 
hearings  and  various  committees  and  commissions. 

1660  Mission  Street  Expansion 


■  The  2000-2001  budget  will  provide  Si. 2  million  for  overall  tenant  improvements, 
such  as  workstations,  lighting,  and  fire  alarms.  These  improvements  are  the  second 
phase  of  the  building  expansion  project. 

■  $350,000  is  included  in  the  budget  to  obtain  additional  office  space  while  the  de- 
partment's 1660  Mission  Street  building  is  under  construction.  This  construction  will 
expand  the  current  facility  to  meet  the  increasing  demand  for  services. 

Community  Outreach  Programs 


■  $350,000  is  budgeted  for  the  second  phase  of  the  Community  Action  Plan  for  Seis- 
mic Safety  that  will  initiate  a  community-wide,  multi-disciplinary  review  of  earth- 
quake effects,  reasonable  mitigation  and  response  strategies. 

■  $300,000  is  allocated  in  the  budget  for  the  Code  Enforcement  Outreach  Program, 
which  will  work  with  tenant  groups  and  propert)'  owners  to  promote  the  abatement  of 
housing  code  violations  to  improve  the  quality  of  housing  for  residents  of  San  Fran- 
cisco. This  program  targets  under-served  areas,  responds  to  the  increased  demand  for 
Chinese  and  Spanish-speaking  services,  and  promotes  other  needed  outreach. 
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PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 

INSPECTION  SERVICES 


Percentage  of  general  code  enforcement  complaints 
responded  to  within  two  working  days 

Percentage  of  life  hazards  or  lack  of  heat  complaints 
responded  to  within  24  hours 

Percentage  of  customer-requested  inspections 
completed  within  48  hours 

PERMIT  SERVICES 


Percentage  of  residential  plans  reviewed  and 
approved  within  seven  days 

Percentage  of  commercial  plans  reviewed  and 
approved  within  30  days 

Percentage  of  all  construction  plans  reviewed  and 
approved  within  seven  days 

OVER-THE-COUNTER  PERMIT  SERVICES 


Percentage  of  all  commercial  permits  issued  over- 
the-counter  46%  60%  50%  55% 

Percentage  of  all  residential  permits  issued  over-the- 
counter  79%  85%  83%  87% 


80%  95% 
N/A  N/A 
94%  100% 


95%  98% 
N/A  90% 
100%  100% 


85%  90% 
87%  90% 
91%  90% 


90%  95% 
90%  95% 
95%  97% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 
1998-1999 

Revised 
1999-2000 

Proposed 
2000-2001 

Versus 
2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

229.98 

258.29 

280.28 

21.99 

NET  OPERATING  POSITIONS 

229.98 

258.29 

280.28 

21.99 

REVENUES 

LICENSES  AND  FINES 
USE  OF  MONEY  OR  PROPERTY 
CHARGES  FOR  SERVICES 
OTHER  REVENUES 
EXPENDITURE  RECOVERY 
FUND  BALANCE 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 
OTHER  FUNDING  SOURCES 
GENERAL  FUND  SUPPORT 

3,516.314 
759,976 
28,132,877 
(1.281) 
119.937 
4,118,134 
(1,161,314) 
(11,977,955) 
90 

3,150.000 
815,000 
25,110,213 
0 

73,000 
952,879 
(1,400,000) 
0 

0 

2,915,817 
884,396 
28,481,491 
0 

73,000 
3,285,746 
(1,400,000) 
0 
0 

(234,183) 
69,396 
3,371,278 
0 
0 

2,332,867 
0 
0 
0 

REVENUE  TOTAL 

23,506,778 

28,701,092 

34,240,450 

5,539,358 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
OVERHEAD 

NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 
TRANSFERS  OUT 

14,316,143 
3,096,917 
847,199 
2,383,797 
338,754 
128.624 
2,086,897 

17,077,478 
3,633.058 
872,215 
1.944,409 
666,442 
788.135 
2.173.228 

19,003.282 
4,322,096 
525,052 
3,785,557 
908,899 
397,000 
2,621,750 

1,925,804 
689,038 
(347,163) 

1,841,148 
242,457 
(391,135) 
448,522 

OPERATING  EXPENDITURE  TOTAL 

23,506,778 

27,463,412 

31,872,083 

4,408,671 

PROJECT  EXPENDITURES 

CONSTRUCT  ADDITION  TO  1660  MISSION 

0 

1,237,680 

2,368,367 

1,130,687 

PROJECT  EXPENDITURE  TOTAL 

0 

1,237,680 

2,368,367 

1,130,687 

EXPENDITURE  BY  PROGRAM  RECAP 

DBI  -  ADMINISTRATION  SERVICES 
DBI  -  INSPECTION  SERVICES 
DBI  -  PERMIT  SERVICES 

3,316,982 
11.197,081 
8,992,715 

5,241,766 
13,812,945 
9,646.381 

6,997,585 
14,807,517 
12,435,348 

1,755,819 
994,572 
2,788,967 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

23,506,778 

28,701,092 

34,240,450 

5,539,358 
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Business  and  Economic  Development 


The  mission  of  the  Business  and  Economic  Development  Department  is  to  coordi- 
nate the  economic  development  plans  and  policies  of  the  City,  attract  and  retain  lo- 
cal business  industry,  and  generate  jobs  for  San  Francisco  residents. 

The  Business  and  Economic  Development  Department  coordinates  business  and 
economic  development  policies,  creates  and  retains  jobs,  improves  neighborhood 
commercial  corridors,  provides  financing  programs  and  technical  services  informa- 
tion, processes  seismic  safety  loan  program  applications,  and  provides  import  and 
export  development  assistance.  Included  in  the  department  is  development  and 
oversight  of  Treasure  Island  as  well  as  the  City's  Office  of  Public  Finance  and 
Capital  Development.  For  additional  information  about  the  department's  programs 
and  services,  please  call  (415)  554-6969. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$11,213,598 

$24,073,109 

$12,364,245 

($11,708,864)  (48.64%) 

Total  FTE 

27.50 

27.73 

31.24 

3.51  12.66% 

Budget  Issues  and  Details 

Implement  Neighborhood  Strategic  Plans 


■  Business  and  Economic  Development  continues  to  coordinate  the  interdepartmental 
effort  to  implement  the  303-acre  Mission  Bay  development  plan.  Mission  Bay  will  in- 
clude over  6,000  housing  units,  1.5  million  square  feet  of  retail  space,  a  new  43-acre 
University  of  California  at  San  Francisco  campus,  approximately  5.5  million  square 
feet  of  office/research  and  development  space,  a  500-room  hotel,  a  police  station,  a 
public  school,  and  47  acres  of  open  space. 

■  In  conjunction  with  the  San  Francisco  Redevelopment  Agency,  the  department  con- 
tinues to  negotiate  with  the  U.S.  Navy  for  the  cleanup  and  transfer  of  the  Hunter's 
Point  Shipyard  to  the  city.  The  department  is  also  negotiating  with  the  primary  de- 
veloper over  the  terms  of  the  redevelopment  and  reuse  of  the  shipyard. 

■  The  department  and  the  Redevelopment  Agency  are  pursuing  the  reuse  of  the  former 
Emporium  store  building  and  are  working  to  revitalize  the  surrounding  area  through 
mixed-use  development.  The  proposed  project  would  offer  substantial  public  benefits 


Mission 


Services 
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by  creating  jobs,  generating  significant  revenues  to  the  City,  further  revitalizing  mid- 
Market  and  Mission  streets,  and  preserving  and  restoring  the  historic  features  of  the 
Emporium  store  building. 

■  The  department  is  also  negotiating  with  the  Federal  Government's  General  Services 
Administration  for  the  conveyance  of  the  Old  Federal  Mint  Building.  If  successful, 
the  properrv'  may  be  developed  into  a  mixed-use  retail  project. 

Development  of  Treasure  Island 


■  The  Treasure  Island  Development  Authorirs-  will  continue  to  focus  on  the  US  Navy's 
toxic  remediation  program  and  polic)-  discussions  concerning  the  northern  alignment 
of  the  new  eastern  span  of  the  Bay  Bridge.  The  2000-2001  budget  for  Treasure  Island 
reflects  a  decrease  of  $2  million  in  federal  grants  from  the  1999-2000  budget.  In  re- 
sponse to  this  loss  of  federal  funding,  the  Authority  has  increased  efforts  to  reuse 
housing  units  on  the  island.  It  is  estimated  that  the  revenues  from  these  units  will  be 
$3.2  million. 

K-Line  Rail  Replacement/Ocean  Avenue  Streetscape  Project 


■  The  Muni  K-Line  Rail  Replacement/Ocean  Avenue  Streetscape  Project  is  a  $32  mil- 
lion project  that  will  improve  transit  access  to  and  from  the  neighborhood.  With  im- 
provements coming  from  both  public  and  private  agencies,  the  project  will  be  a 
cornerstone  for  revitalizing  the  neighborhood  and  is  scheduled  to  commence  in  Fall 
2000.  The  project  will  include  new  streetscape  elements  designed  to  increase  commer- 
cial activity  by  creating  a  pedestrian-friendly  atmosphere  and  by  improving  Ocean 
Avenue's  aesthetic  quality.  Replacement  of  the  K-Line  rails 

San  Bruno  County  Jail  Replacement  Project 


■  The  San  Bruno  Count)-  Jajl  No.  3  Replacement  Project  is  a  $132.2  million  maxi- 
mum-securir\'  facilit)'  to  be  constructed  next  to  the  existing  jail  in  San  Bruno.  The 
Office  of  Public  Finance  and  Capital  Development  has  devised  a  complex  financing 
plan  to  minimize  the  City's  financing  costs  under  a  broad  spectra  of  circumstances. 
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PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 


JOB  CREATION  

Number  of  jobs  created 
SMALL  BUSINESS  ASSISTANCE 


Number  of  businesses  assisted 


Numbers  of  job  created  are  based  on  development  of  large  projects  as  well  as  the  First  Source  hiring  pro- 
gram and  the  Seismic  Safety  Loan  program. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actual 
1998-1999 


Revised 
1999-2000 


Change 
1999-2000 
Proposed  Versus 
2000-2001  2000-2001 


AUTHORIZED  POSITIONS  FTE 


TOTAL  AUTHORIZED  27.50  30.73  34  24  3.51 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL70THER)  0.00  (3.00)  (3  00)  0.00 

NET  OPERATING  POSITIONS  27.50  27.73  31.24  3.51 


REVENUES 


LOCAL  TAXES 

USE  OF  MONEY  OR  PROPERTY 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

INTERGOVERNMENTAL  REVENUE  -  STATE 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

EXPENDITURE  RECOVERY 

FUND  BALANCE 

OTHER  FUNDING  SOURCES 

GENERAL  FUND  SUPPORT 

REVENUE  TOTAL 


10,089 
(3.089) 
372,404 
428.412 
1.192,875 
564,890 


200,000 
3,900,000 
2,030.000 
13,000.000 


1,460,006 
415,284 


200,000 
4,895,000 


3,971.910 
382,392 


995,000 
(2,030,000) 
(13,000,000) 


2.511,904 
(32,892) 


12,364,245  (11,708,864) 


OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
AID  ASSISTANCE 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 

TRANSFERS  OUT 

OPERATING  EXPENDITURE  TOTAL 


851,188 
173,194 
2,242,286 
249,000 
24,849 
(9.583) 
5,473,493 


1.195.753 
253,075 
15,327,918 
350,000 
16,000 
0 

1,496,179 
65,000 


1,487.025 
319,342 
1,640,745 


291,272 
66,267 
(13,687,173) 
(350,000) 
(10,000) 
0 

(1,488,623) 
(65,000) 
(15,243,257) 


PROJECT  EXPENDITURES  

TREASURE  ISLAND  PROJECT 
UNREINFORCED  MASONRY  BLDG  PGM-CITY 
UNREINFORCED  MASONRY  BLDG  PGM-SCHOOLS 
PROJECT  EXPENDITURE  TOTAL 


2,179,974 
29,197 


4,953,900 
267.058 
148,226 


8,455,871  3,501.971 
277,558  10,500 
170,148  21,922 


EXPENDITURE  BY  PROGRAM  RECAP 

3COM  PARK  PROJECT 
ECONOMIC  DEVELOPMENT 
FINANCE  &  LEGISLATIVE  AFFAIRS 
OFFICE  OF  SMALL  BUSINESS  AFFAIRS 
SEISMIC  SAFETY  LOAN  PROGRAM 
TREASURE  ISLAND 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


149,297 
1,432,419 
0 

138,419 
1,219,017 
8,274,446 


15,803,639 
171,106 
699,180 
415,284 
6,983,900 


2,761,007 
176,039 
588,936 
382,392 

8,455,871 


24,073,109  12,364,245 


(13,042,632) 
4,933 
(110,244) 
(32,892) 
1.471,971 
(11,708,864) 
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Mission  The  mission  of  the  Department  of  Child  Support  Services  (CSS)  is  to  collect  sup- 

port for  children  from  their  parents,  to  achieve  cost  savings  to  the  taxpayers  by  re- 
ducing dependence  on  public  assistance,  and  to  improve  the  quality  of  life  for 
affected  San  Francisco  children  who  are  not  on  assistance. 


Services  Locate  absent  parents,  establish  paternity  for  children,  establish  support — including 

medical  insurance  coverage,  review  and  adjust  support  orders  as  appropriate,  collect 
and  distribute  support  payments,  monitor  and  enforce  payment  performance  and 
provide  public  outreach.  For  more  information,  please  call  (415)  356-2909. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$11,314,343 

$14,333,653 

$19,538,544 

$5,204,891  36.31% 

Total  FTE 

134.54 

127.55 

138.38 

10.83  8.49% 

Budget  Issues  and  Details 

New  County  Department 


■  In  1999,  a  new  state  law  required  that  all  California  counties  separate  Family  Support 
Divisions  from  the  District  Attorney's  Offices.  In  San  Francisco,  on  July  1,  2000,  the 
Family  Support  Bureau  is  scheduled  to  become  a  new  department:  the  Department  of 
Child  Support  Services  (CSS).  CSS  will  be  fully  funded  by  federal  and  state  sources. 


Child  Support  Assurance  Project 


■  In  November  1999,  San  Francisco  began  participating  in  a  Child  Support  Assurance 
Demonstration  Project — an  innovative  partnership  between  CSS  and  the  Department 
of  Human  Services  to  deliver  packaged  assistance  and  child-support  enforcement 
services  beginning  July  1,  2000.  The  project  will  be  staffed  by  a  new  Child  Support 
Officer  for  its  three  year  duration. 
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PERFORMANCE  MEASURES 

Actual  Goal        Projected  Target 

199S-1999    199&-20Q0    1999-2000  2000-2001 

ESTABLISH  PATERNITY  

Percent  of  cases  with  paternity  established  for 

children  born  out  of  wedlock  in  the  prior  year*                 136%           100%          167%  100% 
ESTABLISH  SUPPORT  ORDERS  

Orders  established  as  percent  of  cases  needing  an 

order  established  59°o  90°o  51%  65% 

INCREASE  COLLECTIONS  

Child  support  collections  current  as  a  percentage  of 
current  support  owed 

Percent  of  child  support  cases  in  arrears  making 
some  payment 

IMPROVE  COST  EFFECTIVENESS  

Improve  the  cost-to-collections  ratio"'  i;2.39  i;2.75  1:2.74  1;2,99 

Notes: 

*  Over  100  percent  possible  due  to  resolution  of  prior  year  backlog. 

**  In  1998-1999,  for  every  $1  spent  on  collections,  the  department  collected  $2.39  in  child  support  pay- 
ments. 


58%  55°'o  58%  60% 

60%  45°/o  60%  60% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AU  1  nuril^cu  ruiol  1  lUNo  r  I  c 

TOTAL  AUTHORIZED 

134.54 

127.55 

138.38 

10.83 

NET  OPERATING  POSITIONS 

134.54 

127.55 

138.38 

10.83 

REVENUES 

USE  OF  MONEY  OR  PROPERTY 

0 

0 

210,000 

210,000 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

1 1 ,394,708 

12,937,621 

18,327,353 

5,389,732 

INTERGOVERNMENTAL  REVENUE  -  STATE 

174,477 

38,801 

998,191 

959,390 

INTERGOVERNMENTAL  REVENUE  -  OTHER 

0 

1,066,349 

0 

(1,066,349) 

CHARGES  FOR  SERVICES 

4,808 

3,000 

3,000 

0 

TRANSFERS  IN 

435,061 

287,882 

0 

(287,882) 

OTHER  FUNDING  SOURCES 

(694,711) 

0 

0 

0 

REVENUE  TOTAL 

11,314,343 

14,333,653 

19,538,544 

5,204,891 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

6,424,017 

6,760,622 

7,499,759 

739,137 

FRINGE  BENEFITS 

1 ,543,553 

1 ,630,040 

1,869.978 

239,938 

OVERHEAD 

247,829 

255.000 

264,452 

9,452 

NON-PERSONAL  SERVICES 

2,544,967 

4,995,898 

8,819,993 

3,824,095 

MATERIALS  AND  SUPPLIES 

77,786 

199,900 

309,400 

109,500 

EQUIPMENT 

(19,000) 

SERVICES  OF  OTHER  DEPARTMENTS 

408,563 

473,193 

774,962 

301,769 

OPERATING  EXPENDITURE  TOTAL 

11,314,343 

14,333,653 

19,538,544 

5,204,891 

EXPENDITURE  BY  PROGRAM  RECAP 

CASES  CONSORTIUM 

1,541.712 

3,564,000 

7,955,316 

4,391,316 

CHILD  SUPPORT  SERVICES  PROGRAM 

9,772,631 

10,769,653 

11,583,228 

813,575 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

11,314,343 

14,333,653 

19,538,544 

5,204,891 
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Mission  The  mission  of  the  San  Francisco  Children  and  FamiUes  Commission  is  to  ensure 

the  opportunity  for  optimal  health  and  development  in  the  first  five  years  of  life  for 
every  child  born  and  raised  in  the  city. 


Services  Administer  the  Children  and  Families  Trust,  which  fijnds  early  child  care  and  edu- 

cation, and  child  health  and  family  support  programs,  for  children  up  to  five  years' 
old,  and  for  their  families.  For  more  information,  please  call  (415)  934-4854. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$0 

$0 

$12,866,600 

$12,866,600  N/A 

Total  PTE 

0.00 

0.00 

8.13 

8.13  N/A 

Budget  Issues  and  Details 

History  of  the  Children  and  Families  Commission 


■  In  November  1998,  California  voters  passed  Proposition  10,  the  Children  and  Fami- 
lies Act  of  1998,  which  added  a  50  cent  tax  on  tobacco  products  to  fiind  early  child 
care  and  education,  child  health  and  family  support  programs  for  young  children,  zero 
to  five  years  of  age,  and  their  families.  This  new  tax  revenue  is  allocated  to  counties 
based  on  the  county  birth  rate. 

■  The  funding  allocated  to  San  Francisco  is  placed  in  the  Children  and  Families  Trust,  a 
special  fund  which  is  governed  by  the  San  Francisco  Children  and  Families  Commis- 
sion. State  law  gives  authority  over  the  expenditure  of  this  fund  to  the  commission 
only;  neither  the  Mayor  nor  the  Board  of  Supervisors  has  oversight  authority  of  the 
fund.  Because,  however,  the  fiind  will  be  administered  through  the  City's  accounting 
system,  the  Children  and  Families  Commission's  proposed  funding  is  provided  in  this 
document  to  make  it  accessible  to  the  public. 

■  The  San  Francisco  Children  and  Families  Commission  must  develop  an  annual  stra- 
tegic plan,  consistent  with  state  commission  guidelines,  on  local  funding  priorities  and 
must  hold  at  least  one  public  hearing  on  the  plan  before  submission  to  the  State  Chil- 
dren and  Families  Commission  and  the  release  of  funds.  A  summary  budget  for  the 
administrative  staff  needed  to  administer  and  implement  the  decisions  made  by  the 
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commission  is  provided  on  the  following  page.  Further  information  on  the  strategic 
plan,  public  hearings  and  the  approval  process  is  available  through  the  commission. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

0.00 

0.00 

8.13 

8.13 

NET  OPERATING  POSITIONS 

DPX/PMI IPQ 

ncvcnuiio 

INTERGOVERNMENTAL  REVENUE  -  STATE 

0 

0 

2,884,841 

2,884,841 

FUND  BALANCE 

0 

0 

9,981,759 

9,981,759 

REVENUE  TOTAL 

0 

0 

12,866,600 

12,866,600 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

0 

0 

471,057 

471,057 

FRINGE  BENEFITS 

98  999 

98  999 

NON-PERSONAL  SERVICES 

0 

0 

900,000 

900,000 

AID  ASSISTANCE 

0 

0 

1 1 ,396,544 

11,396,544 

OPERATING  EXPENDITURE  TOTAL 

0 

0 

12,866,600 

12,866,600 

EXPENDITURE  BY  PROGRAM  RECAP 

CHILDREN  AND  FAMILIES  PROGRAM 

0 

0 

12,866,600 

12,866,600 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

0 

0 

12,866,600 

12,866,600 
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Children,  Youth  and  Their  Families 


Mission  The  mission  of  the  Department  of  Children,  Youth  and  their  FamiUes  is  to  bring 

together  parents,  famiHes,  youth,  and  the  entire  community  to  promote  the  well 
being  of  San  Francisco's  children. 

Services  The  Department  of  Children,  Youth  and  their  Families  funds  more  than  100  com- 

munity-based organizations  in  addition  to  administering  its  own  programs,  which 
provide  health  care,  counseling  and  parenting  services,  recreation  and  arts  programs, 
job  training,  summer  food  and  nutrition,  and  high-quality  child  care  for  children 
and  youth. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

200Q-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 
Total  FTE 

$17,574,912 
22.40 

$24,344,017 
29.51 

$28,850,662 
27.68 

$4,506,645  18.51% 
(1.83)  (6.20%) 

Funding  Sources 


The  Children's  Fund,  a  property  tax  set  aside,  will  provide 
over  $18  million  in  funding  for  children's  programs  in 
2000-2001 .  The  depanment  will  spend  over  $27  million  on 
children  and  youth  in  2000-2001. 


General  Fund  Support 


The  City's  General  Fund  support  of  the  Department  of 
Children,  Youth  and  their  Families  has  increased  dramati- 
cally in  the  last  five  years.  This  growrth  in  funding  fills  the 
gap  (shown  left)  between  the  Children's  Fund  and  total 
funding  for  the  depar 
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Budget  Issues  and  Details 

Improved  Access  to  Health  Care  for  San  Francisco's  Youth 


■  Last  year,  the  department  received  funding  to  create  health  care  services  at  two  of  the 
city's  largest  high  schools.  In  2000-2001,  the  department  will  continue  the  imple- 
mentation of  this  important  program  and  will  receive  the  additional  funding  necessary 
to  create  health  care  programs  at  five  more  cit\'  high  schools.  This  school-based  health 
services  program  will,  the  end  of  the  fiscal  year,  provide  over  $1.4  million  in  new 
services  to  adolescents  at  the  cit\''s  seven  largest  high  schools. 

Improve  and  Expand  High  Quality  Child  Care 


■  The  SFCARES  program  pavs  direct  stipends  to  child  care  workers,  who  arc  among  the 
lowest  paid  professionals  in  the  Cit)'.  Last  year  the  department  received  SI.  15  million 
for  this  pilot  program.  The  Mayor  proposes  that  the  SFCARES  program  receive  $1.5 
million  from  the  General  Fund  in  2000-2001,  with  the  additional  $350,000  to  ex- 
pand stipends  for  family  home  day  care  providers. 

■  In  1998,  the  department  received  $2  million  in  funding  to  create  a  new,  high  quality 
childcare  initiative.  This  year,  the  department  will  continue  to  fund  the  ongoing  costs 
of  this  initiative,  which  are  $1.8  million  annually. 

■  In  2000-2001,  Children,  Youth  and  their  Families  will  continue  its  $250,000  pilot 
program,  created  in  1999-2000,  to  provide  health  care  benefits  to  child  care  providers. 

Increasing  Youth  Input  in  City  Programs 


■  In  the  next  year,  the  department  plans  to  spend  $150,000  for  the  Youth  Communi- 
cations Project  which  will  help  to  increase  youth  participation  in  the  decision-making 
process  for  children's  funding  in  a  number  of  ways.  The  department  plans  to  involve 
youth  evaluators  in  its  annual  RFP  process  as  well  train  youth  in  the  evaluation  of  the 
various  programs  it  funds. 

■  In  2000-2001,  the  City  will  spend  approximately  $1  million  to  provide  City  govern- 
ment internships  for  young  people.  The  popular  Youthworks  program  provides 
hands-on  experience  to  young  people  and  offers  youth  input  and  a  fresh  perspective  to 
government  agencies. 

Improved  Accountability  in  Children's  Programs 


■  The  department  continues  to  develop  new  ways  to  improve  the  accountability  of  the 
programs  it  funds.  This  year  the  Department  of  Children,  Youth  and  their  Families 
will  require  all  grantees  to  use  an  on-line  database  system  and  electronic  invoicing. 
This  will  allow  for  better  auditing  and  review  of  the  programs  the  City  funds.  It  will 
also  make  that  information  more  readily  available  to  policy  makers  and  the  public. 
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PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 

IMPROVED  ACCESS  TO  SERVICES 


Number  of  children  and  their  families  served  by  the 

Children's  Fund  71,866         72,394         72,394  73,000 

IMPROVED  ACCOUNTABILITY 


Percentage  of  programs  that  receive  a  program  and 
fiscal  review  within  the  first  six  months  of  funding 

Percentage  of  Children's  Fund  grant  recipients  who 
fulfill  their  work  plan  objectives 

HEALTHY  CHILDREN  

Number  of  meals  delivered  children  and  youth 
through  the  Summer  Food  Program 

Number  of  adolescents  with  access  to  school-based 
health  clinics 

ACCESS  TO  QUALITY  CHILD  CARE 


Number  of  new  and  improved  child  care  slots 
created  or  preserved  through  the  Child  Care 
Facilities  Fund  1268  795  795  819 


90%  90%  90%  92% 

N/A  N/A  N/A  80% 


N/A  208,000         208,000  220,000 

N/A  N/A  4,224  8,885 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 
1998-1999 

Revised 
1999-2000 

Proposed 
2000-2001 

Versus 
2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

22.40 

29.51 

27.68 

(1.83) 

NET  OPERATING  POSITIONS 

22.40 

29.51 

27.68 

(1.83) 

REVENUES 

LOCAL  TAXES 

USE  OF  MONEY  OR  PROPERTY 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

INTERGOVERNMENTAL  REVENUE  -  STATE 

EXPENDITURE  RECOVERY 

FUND  BALANCE 

OTHER  FUNDING  SOURCES 

GENERAL  FUND  SUPPORT 

14.046,279 
147.049 
0 

170,365 
2,364,039 

194,406 
(1.552,590) 
2,205,364 

15,103,268 
50.000 
242,500 
266,735 
2.275,372 
1,564,878 
0 

4,841.264 

18,294,320 
50.000 
0 

164,735 
2,211,372 
1,792,275 
0 

6,337,960 

3,191,052 
0 

(242,500) 
(102,000) 
(64,000) 
227,397 
0 

1,496,696 

REVENUE  TOTAL 

17,574,912 

24,344,017 

28,850,662 

4,506,645 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
AID  ASSISTANCE 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
TRANSFERS  OUT 

1.218,331 
263,944 
12,727,601 
2,186.244 
72,964 
225,743 
253,000 

1,411,656 
317,573 
6.824,359 
14,271,796 
20,000 
235,632 
253,000 

1,472,156 
360,160 
7.395,524 
15,339,973 
41,600 
1,991,249 
0 

60,500 
42,587 
571,165 
1.068,177 
21,600 
1,755,617 
(253,000) 

OPERATING  EXPENDITURE  TOTAL 

16,947,827 

23,334,016 

26,600,662 

3,266,646 

PROJECT  EXPENDITURES 

BEACON  INITIATIVES 

CHILD  CARE  FACILITIES  IMPROVEMENT 

EXCELSIOR  YOUTH  CENTER 

HIGH  QUALITY  CHILD  CARE  PROGRAM 

88.982 
(200,000) 
164,537 
573,566 

150,000 
200,000 
100,000 
560,001 

150,000 
200,000 
100,000 
1 ,800,000 

0 
0 
0 

1,239,999 

PROJECT  EXPENDITURE  TOTAL 

627,085 

1,010,001 

2,250,000 

1,239,999 

EXPENDITURE  BY  PROGRAM  RECAP 

CHF-ADMINISTRATION 
CHF-CHILDREN  PROGRAMS 
CHF-LIBRARY 
CHF-PUBLIC  HEALTH 
CHILDREN'S  BASELINE 

15,037,488 
185,784 
80,000 
464,863 
1,806,777 

936,804 
18,778,949 
0 

253,000 
4,375,264 

821,000 
22,191,702 
0 
0 

5,837,960 

(115,804) 
3,412,753 
0 

(253,000) 
1 ,462,696 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

17,574,912 

24,344,017 

28,850,662 

4,506,645 
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City  Attorney 


Mission  The  mission  of  the  City  Attorney  is  to  provide  the  highest  quality  legal  services  pos- 

sible to  the  Mayor's  Office,  Board  of  Supervisors,  San  Francisco  Unified  School 
District,  and  to  departments,  boards,  and  commissions  of  the  City  and  County  of 
San  Francisco. 


Services  Represent  the  City  in  all  lawsuits  filed  against  or  on  behalf  of  the  City  and  County 

of  San  Francisco;  investigate  and  process  all  claims  filed  against  the  City,  draft  and 
review  legislation,  contracts,  and  other  legal  documents;  and  represent  the  City  in 
personnel  arbitration,  labor  negotiations,  and  in  litigation  to  defend  the  validity  of 
locally-enacted  laws  or  the  administrative  actions  of  city  officials.  For  further  infor- 
mation on  the  department's  services,  please  call  (415)  554-4700. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$35,729,217 

$38,791,330 

$40,556,329 

$1,764,999  4.55% 

Total  PTE 

231.40 

227.40 

253.01 

25.61  11.26% 

Budget  Issues  and  Details 

Enforcing  Quality  of  Life  Violations 


■  The  2000-2001  budget  provides  $250,000  for  two  attorneys  and  one  investigator  to 
assist  the  District  Attorney's  Office  with  enforcement  of  "quality-of-life"  violations 
and  to  locate  appropriate  rehabilitation  programs  for  offenders. 

■  The  attorneys  in  the  office's  Quality  of  Life  Program  represent  the  City  in  court  ap- 
pearances for  people  who  receive  tickets  for  drinking  in  public,  using  the  streets  as 
bathrooms,  sleeping  in  doorways,  and  vending  without  a  license. 

■  Though  these  activities  are  unlawful,  the  approach  of  the  program  is  to  not  to  take 
punitive  action,  but  to  address  the  underlying  causes  of  the  violation.  In  a  unique 
partnership,  the  attorneys  assigned  to  the  program  work  closely  with  the  San  Fran- 
cisco Pre-Trial  Diversion  Program,  a  private  non-profit  organization  that  connects 
people  in  need  with  social  services  that  can  help  them. 

■  Anyone  who  receives  a  citation  may  request  a  referral  to  a  social  services  agency  or  a 
community-based  organization  for  volunteer  work.  The  goal  is  to  match  available 
services  to  individual  needs.  In  this  way,  the  program  tries  to  get  at  the  underlying 
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problems  that  give  rise  to  the  infractions,  greatly  lessening  the  chance  of  a  repeat  oc- 
currence. 

Improving  Local  Safety 


■  One  of  the  most  important  missions  of  local  governments  is  to  safeguard  the  health 
and  safety  of  residents.  Gun  violence  is  a  perpetual  threat  to  this  mission.  Twenty- 
nine  cities  and  counties,  including  San  Francisco,  filed  lawsuits  against  the  gun  in- 
dustry in  1998-1999  in  order  to  impose  responsible  business  practices  on  a  reckless 
industry.  The  suits  seek  reform  of  irresponsible  distribution  practices  and  unsafe  gun 
design.  The  City  Attorney's  office  will  remain  an  active  participant  in  the  suit  in 
2000-2001. 
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PERFORMANCE  MEASURES 


Actual         Goal        Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 

CLIENT  ACCOUNTABILITY  

Transition  from  a  DOS  to  Windows  computing 
environment  to  improve  office  efficiency  and  to 
enable  the  provision  of  enhanced  reporting  for 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1 998-1 999 

1 QQQ  onnn 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

312.90 

315.15 

340.76 

25.61 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

(81.50) 

(87.75) 

(87.75) 

0.00 

NET  OPERATING  POSITIONS 

REVENUES 

CHARGES  FOR  SERVICES 

0 

1,300,000 

0 

(1.300.000) 

OTHER  REVENUES 

(30) 

0 

0 

0 

EXPENDITURE  RECOVERY 

25.757,811 

25.403.793 

33.007.015 

7.603,222 

GENERAL  FUND  SUPPORT 

9,971,436 

12.087.537 

7,549.314 

(4.538,223) 

REVENUE  TOTAL 

35,729,217 

38,791.330 

40,556,329 

1 ,764,999 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

23,546,407 

27.134,382 

28,1 12,831 

978,449 

FRINGE  BENEFITS 

5,083,414 

5,320,851 

5,426,436 

105,585 

NON-PERSONAL  SERVICES 

6,052.843 

5.143.154 

5,421.985 

278,831 

MATERIALS  AND  SUPPLIES 

398.635 

222.320 

197.320 

(25.000) 

EQUIPMENT 

176,328 

246.921 

638.750 

391,829 

SERVICES  OF  OTHER  DEPARTMENTS 

471,590 

723.702 

759.007 

35,305 

OPERATING  EXPENDITURE  TOTAL 

35,729,217 

38,791.330 

40,556,329 

1,764,999 

EXPENDITURE  BY  PROGRAM  RECAP 

CITY  ATTORNEY  LEGAL  INITIATIVES 

0 

1.300,000 

0 

(1.300,000) 

CLAIMS 

2,391,547 

4.812.515 

4,045.798 

(766,717) 

LEGAL  SERVICE 

33.337,670 

32.678.815 

36.510.531 

3.831,716 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

35,729.217 

38.791.330 

40,556,329 

1,764,999 
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City  Planning 


Mission  The  mission  of  the  City  Planning  Department  is  to  guide  the  orderly  and  prudent 

use  of  land,  in  both  the  natural  and  built  environment,  with  the  purpose  of  im- 
proving the  quality  of  life  and  embracing  the  diverse  perspective  of  those  who  live 
in,  work  in,  and  visit  San  Francisco. 

Services  The  Planning  Department  provides  services  in  neighborhood  planning,  environ- 

mental review,  public  information,  citywide  policy  analysis,  and  special  projects.  For 
additional  information  concerning  the  services  provided  by  the  department,  please 
call  (415)  558-6377. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$8,444,936 

$12,736,450 

$13,599,679 

$863,229  6.78% 

Total  FTE 

112.85 

131.40 

129.76 

(1.64)  (1.25%) 

Expenditures  by  Program 


As  depicted  in  the  chan  above,  for  2000-2001,  the  Planning 
Department  has  allocated  42  percent  of  its  budget  on  neigh- 
borhood planning  activities.  These  activities  include  code 
enforcement,  outreach  programs,  educational  programs,  and 
permit  review  and  processing. 


Departmental  Revenues 


Over  the  last  four  years,  revenue  from  permit  fees  has  in- 
creased by  85  percent  or  $3.4  million.  Over  the  past  two 
years,  the  General  Fund  subsidy  to  the  depanment  has  in- 
creased to  fund  the  two  neighborhood-transit  oriented  plans 
diat  began  in  1999-2000.. 
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Budget  Issues  and  Details 

Addressing  Housing  Controls 


■  Approximately  $1.3  million  is  allocated  for  the  completion  of  drafts  of  two  neighbor- 
hood-transit oriented  plans  that  focus  on  San  Francisco's  Central  Waterfront  area  and 
Hayes  Vailey/Octavia  Street  area.  They  will  be  submitted  for  environmental  evalua- 
tions in  the  Spring  of  2001. 

■  The  Planning  Department  has  appropriated  approximately  $389,000  for  code  en- 
forcement implementation  in  the  neighborhoods.  As  part  of  the  department's  work 
plan  for  2000-2001,  the  code  enforcement  program  will  work  with  neighborhood 
groups  to  focus  on  specific  neighborhood  issues  and  commission  actions. 

■  The  2000-2001  budget  contains  $150,000  reimbursed  by  the  State  of  California  to 
study  housing  policy  issues  in  order  to  update  the  Housing  Element  of  the  City's 
General  Plan  as  required  by  SB90.  The  State  of  California  requires  all  cities  and 
counties  to  update  their  housing  elements,  and  San  Francisco's  update  will  provide  an 
opportunity  to  explore  new  ways  of  housing  people  and  new  ways  to  stimulate  afford- 
able housing  production. 

■  In  order  remove  impediments  to  housing  construction,  the  department's  budget  in- 
cludes $96,000  to  fund  the  creation  of  a  new  Land  Use  Element  for  the  City's  Gen- 
eral Plan. 

■  $29,000  is  allocated  to  finalize  the  development  of  permanent  zoning  controls  devel- 
oped under  the  Planning  Commission's  direction.  These  controls  will  resolve  long- 
standing questions  regarding  the  appropriate  location  for  live/work  development. 
They  will  also  level  the  playing  field  between  live/work  and  other  residential  develop- 
ment types  so  that  all  rv  pcs  of  housing  can  be  encouraged  in  areas  not  reserved  for  in- 
dustrial employment. 

Promote  Compatibility  between  Transportation  and  Land  Use 


■  The  department  has  allocated  $19,000  for  initiatives  related  to  urban  design  and  to 
expansion  of  the  City's  Transit  Impact  Development  Fee  (TIDF)  program.  The  effort 
will  include  the  Planning  staffs'  continued  collaboration  with  the  staff  of  the  Depart- 
ment of  Parking  and  Traffic  and  the  Municipal  Transportation  Agency  as  those  de- 
partments are  unified  and  their  activities  coordinated. 
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PERFORMANCE  MEASURES 


Actual         Goal        Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 

PERMIT  AND  APPLICATION  REVIEW  SERVICES 


Percent  of  all  building  permits  reviewed  within  five 
days 

Percent  of  all  variance  applications  completed  within 
90  days 

Percent  of  conditional  uses  and  other  applications 
requiring  Commission  action  brought  to  hearing 
within  60-90  days 

Percent  of  landmark-related  applications  brought  to 
Landmarks  Board  within  30  days  of  application 

ENVIRONMENTAL  REVIEW  SERVICES 


Percent  of  large-scale  environmental  impact  reports 
completed  within  20  weeks  81%  100%  95%  100% 

Notes: 

The  department  has  experienced  a  backlog  in  processing  applications  that  are  to  be  forwarded  to  the 
commission  or  the  Landmarks  Board.  This  is  primarily  due  to  difficulties  in  recruiting  new  staff — a  result  of 
the  high  demand  for  these  types  of  positions  in  the  current  economy. 


50%  95% 

93%  90% 

50.5%  80% 

74%  80% 


50%  80% 

57%  80% 

31%  80% 

40%  80% 


Mayor's  Budget  2000-2001 


City  Planning 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1 998-1 999 

1 999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

116.85 

134.40 

132  76 

(1  64) 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

(4.00) 

(3.00) 

(3.00) 

0,00 

NET  OPERATING  POSITIONS 

112  85 

131  40 

129  76 

(1.64) 

RPUPMI IPQ 
nCVCNUCo 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

0 

177,000 

177.000 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

0 

0 

150.000 

150.000 

INTERGOVERNMENTAL  REVENUE  -  OTHER 

109,100 

625.000 

522,422 

(102.578) 

CHARGES  FOR  SERVICES 

8.092.211 

8.089.560 

8.029.170 

(60.390) 

OTHER  REVENUES 

(13.078) 

0 

0 

0 

EXPENDITURE  RECOVERY 

425.125 

543.572 

764.374 

220.802 

OTHER  FUNDING  SOURCES 

278,686 

0 

0 

0 

GENERAL  FUND  SUPPORT 

(447,108) 

3.301.318 

3,956.713 

655,395 

REVENUE  TOT 

8  444 

12  736  4  0 

13.599,679 

863,229 

UrcnAIIN(ji  tArbNUII  Unto 

SALARIES  AND  WAGES 

6,000.614 

7,730,074 

7,829,434 

99.360 

FRINGE  BENEFITS 

1,340,678 

1,779,658 

1,879.500 

99.842 

OVERHEAD 

NON-PERSONAL  SERVICES 

381,337 

780,118 

771.303 

(8.815) 

MATERIALS  AND  SUPPLIES 

66,613 

146,675 

89.300 

(57.375) 

EOUIPMENT 

48,168 

20,000 

102.500 

82,500 

SERVICES  OF  OTHER  DEPARTMENTS 

382,452 

748.335 

540.087 

(208.248) 

TRANSFERS  OUT 

187,879 

187.879 

187.879 

0 

OPERATING  EXPENDITURE  TOTAL 

8,444,936 

11,476,133 

11,477,122 

989 

PROJECT  EXPENDITURES 

1660  MISSION  STREET 

0 

0 

742,167 

742.167 

NEIGHBORHOOD  PROFILES  PROJECT 

0 

1,260,317 

1.191.390 

(68.927) 

TRANSBAY  TERMINAL  STUDY 

0 

0 

189.000 

189.000 

PROJECT  EXPENDITURE  TOTAL 

0 

1,260,317 

2,122,557 

862,240 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION/PLANNING 

1.316,724 

2.083.848 

2.314,388 

230.540 

CURRENT  PLANNING 

4.758.820 

6.595.333 

6.588.772 

(6,561) 

LONG  RANGE  PLANNING 

2,369.392 

4,057,269 

4,696,519 

639,250 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

8,444,936 

12,736,450 

13,599,679 

863,229 

Mayor's  Budget  2000-2001 


CivrL  Service  Commission 


Mission  The  mission  of  the  Civil  Service  Commission  is  to  estabhsh,  ensure,  and  maintain 

an  equitable  and  credible  merit  system  for  public  service  employment  for  the  citi- 
zens of  San  Francisco. 

Services  The  commission  establishes  riJes,  regulations  and  policies  on  employment  practices 

for  City  departments;  provides  an  appeals  process  for  the  decisions  of  the  Human 
Resources  Director;  and  administers  the  City's  Employee  Relations  Ordinance.  For 
additional  information  concerning  the  services  provided,  please  call  (415)  252- 
3247. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$623,697 

$751,525 

$768,073 

$16,548  2.20% 

Total  FTE 

7.06 

7.04 

7.04 

0.00  0.00% 

Budget  Issues  and  Details 

■     The  Civil  Service  Commission  has  no  strategic  budget  issues. 
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Civil  Service  Commission 


PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 

PERSONNEL  APPEALS 


Percent  of  appeals  and  requests  for  hearings 

processed  within  seven  days  N/A  80%  90%  90% 

Percent  of  appeals  resolved  and  forwarded  to  the 

commission  in  the  fiscal  year  N/A  75%  60%  75% 

Notes: 

The  number  of  appeals  resolved  and  forwarded  is  not  in  direct  control  of  the  Civil  Service  Commission.  It  Is 
a  function  of  City  departments  to  investigate  appeals  in  a  timely  fashion  and  report  findings  to  the  CSC  to 
calendar  for  commission  action. 
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Civil  Service  Commission 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 

Actual         Revised       Proposed  Versus 
1998-1999       1999-2000       2000-2001  2000-2001 


AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


EXPENDITURE  RECOVERY 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


98,398 
525,299 


107,533 
643,992 


110,718 
657,355 


3,185 
13,363 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


394,065 
84,805 

101,492 
10,350 
5,929 
27,056 


492,253 
107,273 
74,838 
14,811 


488,898 
112,503 
81 ,968 
13,240 


(3,355) 
5,230 
7,130 

(1,571) 
0 

9,114 


623,697 


EXPENDITURE  BY  PROGRAM  RECAP 


CIVIL  SERVICE  COMMISSION 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 
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Controller 


Mission  The  mission  of  the  Controller's  office  is  to  promote  honest,  effective  and  fully  ac- 

countable City  and  County  government. 

Services  Process  the  City's  budget,  develop  and  maintain  financial  information  systems, 

conduct  financial  and  performance  audits,  and  prepare  and  distribute  paychecks  to 
all  City  employees.  For  additional  information  about  the  department's  programs 
and  services,  please  call  (415)  554-7500. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$17,182,263 

$20,684,432 

$22,628,956 

$1,944,524  9.40% 

Total  PTE 

153.56 

161.14 

164.90 

3.76  2.33% 

Budget  Issues  and  Details 

Provide  Assistance  to  Departments  Through  a  New  Special  Projects  Team 


■  In  2000-2001,  the  Controller  will  receive  an  additional  $500,000  to  fund  a  team  of 
management  and  financial  analysts  to  assist  city  departments  with  special  projects  in 
lieu  of  private  consultants.  The  controller's  team  would  be  more  knowledgeable  about 
city  processes  and  practices  than  most  outside  consultants  while  providing  their  serv- 
ices at  a  much  lower  cost  to  the  City. 

New  Accounting  Rules  Will  Mean  New  Valuation  and  Reporting  Requirements 


■  The  Controller's  Office  will  assemble  and  lead  a  task  force  of  city  staff  to  identify,  ad- 
dress and  implement  new  accounting  practices  and  other  changes  required  recently  by 
the  Governmental  Accounting  Standards  Board.  The  Government  Accounting  Stan- 
dards Board  sets  the  financial  policies  and  regulations  for  accounting  standards  for  all 
government  entities. 

Making  Financial  Information  Available  and  Understandable 


■    The  Controller's  Office  will  implement  an  executive  information  system  that  will  in- 
crease access  to  and  understanding  of  various  financial  and  payroll  systems  by  city  de- 
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Controller 


partments.  This  new  system  will  allow  a  wider  range  of  users,  not  just  accountants  or 
employees  with  knowledge  of  individual  systems,  to  gather  and  summarize  data  to 
meet  their  individual  analytical  and  reporting  needs. 

Expand  New  Time  Entry  Payroll  Reporting  System 


■  The  Cit)'  will  increase  Irom  39  to  50  the  numher  ol  departments  usin^  the  new  time 
entr\'  system  that  incorporates  the  work  rules  garnered  from  the  memoranda  of  under- 
standing the  Cit)'  has  negotiated  with  64  employee  bargaining  units. 
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Controller 


PERFORMANCE  MEASURES 


Actual         Goal        Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 

FISCAL  PLANNING  INFORMATION 


Percentage  by  which  actual  revenues  exceed 
budget  estimates 

Percentage  by  which  actual  revenues  exceed  mid 
year  estimates 

ACCOUNTING  OPERATIONS  AND  SYSTEMS 

Percentage  of  documents  processed  within  three 
days 

Percentage  variance  between  nine-month 
projections  and  actual  expenditures 

GFOA  and  CSMFO  awards  for  timely,  accurate 
reporting 

ACCEPTANCE  AND  IMPLEMENTATION  OF  AUDITS 


Percentage  of  audit  recommendations  implemented 
within  one  year 

Percentage  of  audit  recommendations  implemented 
within  two  years 

ACCURATE  PAYROLL  SERVICES 


Percentage  of  payroll  transactions  requiring 
correction  1.6%  2.0%  1.7%  2.0% 

Notes: 

GFOA  is  the  Government  Finance  Officers  Association.  CSMFO  is  the  California  Society  of  Municipal  Fi- 
nance Officers. 


4.1%  4.0%  5.0%  4.0% 

2.1%  2.0%  1.9%  2.0% 


94% 
-0.2% 
Yes 


95% 
0.5% 
Yes 


95% 
0.5% 
Yes 


95% 
0.4% 
Yes 


70%  75%  78%  75% 

N/A  85%  85%  85% 
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Controller 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 
1998-1999 

Revised 
1999-2000 

Proposed 
2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

153.56 

161.14 

164.90 

3.76 

NET  OPERATING  POSITIONS 

153.56 

161.14 

164.90 

3.76 

REVENUES 

INTERGOVERNMENTAL  REVENUE  -  STATE 
CHARGES  FOR  SERVICES 
OTHER  REVENUES 
EXPENDITURE  RECOVERY 
GENERAL  FUND  SUPPORT 

171,633 
229,131 
341,352 
2,346,312 
14,093,835 

185,000 
138,500 
0 

1,824,842 
18,536.090 

275,200 
138.500 
0 

1,967,520 
20,247,736 

90,200 
0 
0 

142,678 
1,711,646 

REVENUE  TOTAL 

17,182,263 

20,684,432 

22,628.956 

1,944,524 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 
TRANSFERS  OUT 

8,045,667 
1 ,838.331 
3,172,090 
203,280 
184,219 
3,149,045 
75,270 

8,912.600 
2,021 ,090 
1,953,319 
275,683 
0 

6,578,930 
0 

9,329,368 
2,227,696 
1,792,459 
275,683 
60,000 
7,612,625 
0 

416,768 
206,606 
(160,860) 
0 

60,000 
1,033,695 
0 

OPERATING  EXPENDITURE  TOTAL 

16.667,902 

19,741,622 

21,297,831 

1,556,209 

PROJECT  EXPENDITURES 

CITYWIDE  PERFORMANCE  AUDIT  PROJECT 
CITYWIDE  SPECIAL  PROJECTS 
TIME  ENTRY  PROJECT 

94,685 
0 

419.676 

487,359 
0 

455,451 

443,972 
506,101 
381,052 

(43,387) 
506,101 
(74,399) 

PROJECT  EXPENDITURE  TOTAL 

514,361 

942,810 

1,331,125 

388,315 

EXPENDITURE  BY  PROGRAM  RECAP 

ACCOUNTING  OPERATIONS  AND  SYSTEMS 
AUDITS 

MANAGEMENT,  BUDGET  AND  ANALYSIS 
PAYROLL  AND  PERSONNEL  SERVICES 

7.930,083 
1,710,173 
2,667,960 
4,874,047 

8.413,724 
2.393,759 
3,245,520 
6,631,429 

10.181,136 
2,362,996 
4,254,379 
5,830,445 

1,767,412 
(30,763) 
1,008,859 
(800,984) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

17,182,263 

20,684,432 

22,628,956 

1,944,524 

Mayor's  Budget  2000-2001 


County  Education  Office 


Mission  The  mission  of  the  County  Education  Office  is  to  provide  its  students  with  equal 

opportunities  for  fulfilling  lives  by  promoting  intellectual  growth,  creativity,  self- 
discipline,  cultural  sensitivity,  civic  responsibility,  and  physical  and  mental  health. 

Services  Elementary  and  secondary  school  classes  and  programs,  special  learning  centers, 

children's  centers,  music  arts  and  athletic  programs.  For  more  information,  please 
call  (415)  241-6000. 


Budget  Data  Summary 


1998-1999  1999-2000 

Actual  Estimated 

Total  Expenditures        $1,714,536  $2,378,315 

Total  FTE                       1.00  1.00 


2000-2001  Variance  :  Proposed  vs  Estimated 
Proposed  Nominal  Percent 


$2,628,404  $250,089  10.52% 

1.00  0.00  0.00% 


Budget  Issues  and  Details 

Ensuring  Athletic  and  Cultural  Opportunities 


■  The  County  Education  Office  receives  primary  support  from  the  State  of  California's 
Proposition  98  fiinding.  Additional  revenue  sources  include  the  State  Lottery,  the  city 
sales  tax,  and  both  federal  and  state  categorical  funding. 

■  In  2000-2001,  San  Francisco  will  contribute  over  $2.5  million  from  the  General 
Fund  for  athletic,  arts,  and  cultural  programs.  The  City  will  continue  to  provide 
$1,056,000  for  school-based,  organized,  competitive  athletics.  The  music  education 
program  will  receive  $600,000  to  develop  students'  abilities  to  read,  play,  and  appre- 
ciate music.  The  County  Education  Office  uses  these  funds  to  maintain  and  repair 
band  and  orchestra  instruments.  New  funding  for  2000-2001  includes  over  $900,000 
for  the  San  Francisco  Unified  School  District's  elementary  cultural  field  trips  and  arts 
programs,  which  continue  to  be  threatened  by  school  district  budget  cuts. 
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County  Education  Office 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actual 
1998-1999 


Revised 
1999-2000 


Change 
1999-2000 
Proposed  Versus 
2000-2001  2000-2001 


AUTHORIZED  POSITIONS  FTE 


TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


1.00 
1.00 


0.00 
0.00 


REVENUES 


OTHER  REVENUES 
EXPENDITURE  RECOVERY 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


1,661.794 
1,714,536 


15.000 
2.363.315 
2,378,315 


15,000 
2,613.404 


250,089 
250,089 


OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
OPERATING  EXPENDITURE  TOTAL 


51 ,510 
7,026 
1 ,056,000 


51,797 
12,393 
1,056,000 


51,930 
12,349 
1.056,000 


PROJECT  EXPENDITURES 

MUSIC  EDUCATION  PROGRAM 
SCHOOL  ARTS  PROGRAM 
PROJECT  EXPENDITURE  TOTAL 


600.000 
657,000 


600.000  0 
907,000  250,000 


EXPENDITURE  BY  PROGRAM  RECAP 

CHILDREN'S  BASELINE 
COUNTY  EDUCATION  SERVICES 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


600.000 
1.114.536 


1.257.000 
1.121.315 


1 .507.000  250,000 
1.121.404  89 
2,628,404  250,089 
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District  Attorney 


Mission  The  mission  of  the  District  Attorney's  Office  is  to  conduct  all  prosecutions  for  pub- 

lic offenses  to  effect  the  highest  quality  and  quantity  of  justice  for  all  people  of  San 
Francisco  and  to  sponsor  projects  that  further  the  goals  of  public  safety. 

Services  Review  and  prosecute  criminal  acts  in  the  City  and  County  of  San  Francisco 

through  the  Felony  and  Misdemeanor  Trial  divisions,  maintain  a  Bureau  of  Crimi- 
nal Investigation  and  administer  various  ancillary  criminal  justice  programs.  For 
more  information,  please  call  (415)  553-1752. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$25,111,171 

$27,384,257 

$27,516,010 

$131,753  0.48% 

Total  FTE 

248.61 

262.54 

268.97 

6.43  2.45% 

Budget  Issues  and  Details 
Staff  Restructuring 


■  Following  a  thorough  examination  of  caseload,  productivity,  and  distribution  of  at- 
torney resources,  this  budget  contains  significant  restructuring  of  positions  to  create 
greater  efficiencies  and  shift  resources  to  high-priority  offenses,  specifically  violent  of- 
fenses against  vulnerable  victims.  Such  changes  include  position  substitutions,  greater 
use  of  support  staff  and  paralegal  positions,  and  flex  staffing  for  investigative  staff. 
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District  Attorney 


PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 

CRIMINAL  INVESTIGATION  AND  PROSECUTION 


Vertically  prosecute  100  percent  of  all  domestic 
violence  offenders' 

Vertically  prosecute  100  percent  of  all  hate  crime 
offenders 

Vertically  prosecute  100  percent  of  all  elder  abuse 
offenders 

ENHANCE  OFFICE  AUTOMATION 


Cumulative  expansion  of  the  number  of  networked 
PC  users  supported  throughout  the  Criminal  Division        25%  35%  40%  35% 

PROMOTE  COMMUNITY-BASED  PUBLIC  SAFETY 


Number  of  community  presentations  made 

Increase  in  cases  concluded  by  diversion  to 
community  treatment/education  programs 

Increase  in  cases  referred  to  First  Offender  and 
Early  Offender  Prostitution  Programs 

VICTIM  SERVICES 


Increased  percentage  of  victims  receiving 
compensation  for  losses  10%  15%  7%  10% 

Provide  training  to  community-based  and  public 

agencies  about  services  available  to  victims  35  45  40  45 

Notes: 

*  Vertical  prosecution  is  the  assignment  of  the  same  attorney  to  handle  all  phases  of  a  client's  defense. 


100% 
100% 
50% 


100% 
100% 
80°o 


100% 
100% 
40% 


100% 
100% 

50% 


110  150  180  150 

15%  20%  20%  25% 

20%  20%  20%  15% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AilTMnRI7Pn  DOQITIOMQ  FTP 

TOTAL  AUTHORIZED 

248.61 

264.34 

270.57 

6.23 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

0.00 

(1.80) 

(1.60) 

0.20 

NET  OPERATING  POSITIONS 

248.61 

262.54 

268.97 

6.43 

REVENUES 

LICENSES  AND  FINES 

 181  122 

250  000 

250  000 

USE  OF  MONEY  OR  PROPERTY 

10,957 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

761,210 

872,587 

934,393 

61 ,806 

INTERGOVERNMENTAL  REVENUE  -  STATE 

3,660,205 

3,188,868 

3,152,431 

(36,437) 

CHARGES  FOR  SERVICES 

1 ,304,335 

1,360,236 

1,124,966 

(235,270) 

OTHER  REVENUES 

(46,822) 

0 

0 

0 

EXPENDITURE  RECOVERY 

2,142,755 

2,603,831 

2,672,842 

69,011 

OTHER  FUNDING  SOURCES 

(524,996) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

17,622,405 

19,108,735 

19,381,378 

272,643 

REVENUE  TOTAL 

25,111,171 

27,384,257 

27,516,010 

131,753 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

17,051,328 

18,346,961 

18,528,598 

181,637 

FRINGE  BENEFITS 

3,486,759 

3,766,237 

4,157,949 

391,712 

OVERHEAD 

(476) 

0 

0 

0 

NON-PERSONAL  SERVICES 

860,613 

883,421 

817,907 

(65,514) 

MATERIALS  AND  SUPPLIES 

217,584 

194,565 

137,261 

(57,304) 

EQUIPMENT 

185,618 

190,080 

19,000 

(171,080) 

SERVICES  OF  OTHER  DEPARTMENTS 

939,312 

914,579 

1,055,086 

140,507 

TRANSFERS  OUT 

435,061 

287,882 

0 

(287,882) 

OPERATING  EXPENDITURE  TOTAL 

23,175,799 

24,583,725 

24,715,801 

132,076 

PROJECT  EXPENDITURES 

CHILD  ABDUCTION 

526,146 

511,115 

547,271 

36,156 

CIVIL  LITIGATION  FUND 

7,874 

80,000 

80,000 

0 

ENVIRONMENTAL  PROTECTION 

(69,895) 

51,366 

53,440 

2,074 

FAMILY  VIOLENCE 

444  860 

429  280 

FIRST  OFFENDER  PROSTITUTION  PROGRAM 

303,400 

377,473 

379,971 

2,498 

FOUNDER'S  TITLE  FUND 

0 

2,831 

2,831 

0 

HUD  PUBLIC  HOUSING  OPERATING  AGREEMENT 

0 

240,000 

239,161 

(839) 

NARC  FORF  &  ASSET  SEIZURE 

32,876 

61,823 

61,823 

0 

PEACE  OFFICER  STANDARDS  &  TESTING 

28,086 

15,492 

15,492 

0 

PROSECUTIONS 

632,925 

709,365 

680,733 

(28,632) 

REAL  ESTATE  FRAUD  PROSECUTION 

0 

138,300 

142,300 

4,000 

WORK  PLACE  SAFETY  FUND 

0 

167,907 

167,907 

0 

PROJECT  EXPENDITURE  TOTAL 

1,935,372 

2,800,532 

2,800,209 

(323) 
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District  Attorney 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

CYDPKiniTI  IDC  RV  DDf^r^DAA/l  DCPAD 
tAKCIMUIIUKt  DT  KnUVanAM  ntUAr 

ADMINISTRATION  -  CRIMINAL  &  CIVIL 

720.820 

706.446 

635.195 

(71.251) 

CAREER  CRIMINAL  PROSECUTION 

632,925 

709,365 

680.733 

(28,632) 

CHILD  SUPPORT  SERVICES  PROGRAM 

439.260 

287.882 

0 

(287,882) 

FAMILY  VIOLENCE  PROGRAM 

473,960 

444,860 

429.280 

(15,580) 

FELONY  PROSECUTION 

13,290,684 

13,777.261 

14.232.279 

455,018 

IPP/SUBPOENA  PROGRAM 

274,975 

319,995 

309.374 

(10,621) 

MISDEMEANOR  PROSECUTION 

1.406,745 

1.727.674 

1,678,217 

(49,457) 

SUPPORT  SERVICES 

1.997.099 

2.461.688 

2,496,310 

34,622 

WORK  ORDERS  &  GRANTS 

5.348.557 

6.437.971 

6.507.351 

69.380 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

25,111.171 

27,384,257 

27,516,010 

131,753 

Mayor's  Budget  2000-2001 


Elections 


Mission  The  mission  of  the  Department  of  Elections  is  to  effectively  and  efficiently  govern 

(1)  the  conduct,  management  and  control  of  the  registration  of  voters,  (2)  the 
placement  of  ballot  initiatives,  (3)  the  administration  of  elections,  and  (4)  the  out- 
reach to  all  eligible  residents — encouraging  their  participation  in  the  democratic 
process. 


Services  Register  voters  and  maintain  accurate  voter  rolls;  produce  and  distribute  voter  in- 

formation pamphlets;  administer  both  precinct  and  absentee  voting;  and  respond  to 
all  questions  concerning  the  election  process.  For  further  information  on  the  de- 
partment's services,  please  call  (415)  554-4375. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 
Total  PTE 

$2,830,048 
22.87 

$6,823,615 
48.28 

$10,051,234 
40.72 

$3,227,619  47.30% 
(7.56)  (15.66%) 

Budget  Expenditures 


The  above  chart  depicts  total  depanment  expenditures  for 
the  past  four  years,  and  the  proposed  expenditures  for  2000- 
2001.  The  proposed  budget  allocates  $4.3  million  to  pur- 
chase and  implement  a  new  vote  count  system  and  to  over- 
see the  shift  to  district  elections. 


Proposed  Expenditures 


The  above  chan  illustrates  a  siunmary  of  the  depanment's 
proposed  expenditures  for  2000-2001.  Costs  associated  with 
the  conversion  to  a  new  vote  count  system  account  for  43 
percent  of  the  depanment's  total  proposed  expenditiues. 


Mayor's  Budget  2000-2001 


Elections 


Budget  Issues  and  Details 

Implement  a  New  Vote  Count  System 


■  In  March  2000,  the  Board  of  Supervisors  approved  a  lease-purchase  of  a  new  vote 
count  system  to  replace  the  antiquated  system  that  the  Civy  has  used  for  over  a  dec- 
ade. This  system  will  be  used  citywide  for  the  first  time  in  the  November  2000  elec- 
tion. 

■  While  the  new  system  will  be  easier  to  use  and  dramatically  increase  the  speed  at 
which  votes  are  counted,  the  Mayor  recognizes  that  the  successful  implementation  of  a 
new  means  of  voting  will  require  extensive  community  outreach  and  technical  over- 
sight. The  Mayor's  proposed  budget  establishes  a  one-time  $1  million  system  imple- 
mentation and  outreach  project  to  oversee  the  successful  implementation  oi  the  new 
system. 

■  The  budget  proposes  $3.2  million  to  buy  out  the  five-year  lease  of  this  new  system, 
relieving  the  City  of  the  financial  burden  of  ongoing  lease  payments  and  interest  costs. 

Coordinate  the  City's  Shift  to  District  Elections 


■  Currently,  the  City's  eleven  members  of  the  Board  Supervisors  are  elected  at-large  in  a 
citywide  election.  Voters  approved  district  elections  in  1996,  establishing  elections  in 
which  1 1  districts  will  separately  elect  a  representative  to  serve  on  the  board.  Imple- 
mentation of  this  shift  from  cit^'wide  to  district  elections  will  require  the  department 
to  change  procedures  governing  both  voter-registration  and  voting.  The  project 
budget  allocates  approximately  $250,000  to  establish  a  proactive  community  outreach 
program  in  each  of  the  1 1  supervisorial  districts.  These  programs  will  educate  voters 
and  allow  them  the  opportunit)-  to  inquire  about  changes  in  election  procedure. 

Maintain  the  Integrity  of  the  Voter  Registration  File 


■  Maintenance  of  the  Cir\'"s  voter  registration  file  is  vital  to  the  integrirv'  and  efficiency 
of  the  Cit\^'s  elections.  Without  proper  maintenance,  the  number  of  inactive  voters  in 
the  file  grows,  leading  to  unnecessary  printing  and  mailing  costs  as  well  as  increasing 
the  possibility  of  voter  fraud.  Maintenance  of  the  file  reduces  the  number  of  provi- 
sional ballots  cast  outside  the  precinct  in  which  a  voter  is  registered,  resulting  in  faster 
return  of  vote  counts  on  election  night.  Accordingly,  the  2000-2001  budget  allocates 
an  additional  $93,000  for  improved  maintenance  of  the  voter  registration  file. 
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Elections 


PERFORMANCE  MEASURES 


Actual         Goal        Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 

VOTER  REGISTRATION  AND  ELECTION  MATERIALS   


Percent  of  voter  registration  notifications  returned 

within  10  days  of  applications  80%  85%  85%  90% 

Percent  of  absentee  ballot  packages  mailed  to 

voters  within  36  hours  of  receipt  of  request  95%  97%  97%  97% 

Percent  of  voters  who  receive  voter  information 

pamphlet  30  days  prior  to  election  80%  85%  85%  85% 
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Elections 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actual 
1998-1999 


Revised 
1999-2000 


Change 
1999-2000 
Proposed  Versus 
2000-2001  2000-2001 


AUTHORIZED  POSITIONS  PTE 


TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


22.87 
22.87 


48.28 
48.28 


40.72 
40.72 


(7.56) 
(7.56) 


REVENUES  

INTERGOVERNMENTAL  REVENUE  -  STATE 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

TRANSFERS  IN 

EXPENDITURE  RECOVERY 

OTHER  FUNDING  SOURCES 

GENERAL  FUND  SUPPORT 

REVENUE  TOTAL 


379.462 
91,293 


2.319,508 
2,830,048 


355,427 
179,870 


607,058 
78.115 


5,603.145 
6,823.615 


550.000 
156,400 


9,253,169 
10,051,234 


194,573 
(23,470) 


(607,058) 
13,550 


3.650.024 
3,227,619 


OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


1,241.399 
241,913 
1,161,891 
42,547 
2,433 
139.865 
2,830,048 


2,689,292 
383,598 

2,402,217 
381,085 
0 

360,365 
6.216,557 


2.082,494 
324,583 
2,038,335 
1,025,793 
3,249,739 
326,874 
9,047,818 


(606,798) 
(59.015) 
(363,882) 
644,708 
3,249,739 
(33.491) 
2,831,261 


PROJECT  EXPENDITURES 

ELECTION  SERVICES  PROJECT 
PROJECT  EXPENDITURE  TOTAL 


607,058 
607,058 


1.003.416 
1,003,416 


396,358 
396,358 


EXPENDITURE  BY  PROGRAM  RECAP 

ELECTIONS 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


2,830,048 
2,830,048 


6,823,615 
6,823,615 


10.051,234 
10,051,234 


3,227,619 
3,227,619 
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Mission  The  mission  of  the  Emergency  Communications  Department  is  to  assist  firefighters, 

poUce  officers  and  paramedics  to  protect  lives  and  property  or  otherwise  render  aid 
to  the  residents  of  San  Francisco. 


Services  Provision  of  911  emergency  dispatch  services  to  persons  within  San  Francisco.  For 

further  information  on  the  department's  services,  please  call  (415)  558-3800. 


Budget  Data  Summary 


1998-1999 

1999-2000 

200G-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$12,516,662 

$37,325,132 

$31,708,079 

($5,617,053)  (15.05%) 

Total  FTE 

173.94 

176.75 

167.65 

(9.10)  (5.15%) 

Budget  Issues  and  Details 

Successfully  Transition  to  an  Operating  Department 


■  The  emergency  communications  project  began  in  1995  with  the  purpose  of  bringing 
all  San  Francisco  emergency  communications  and  dispatching  operations  under  one 
roof.  This  center  began  operations  in  the  current  fiscal  year. 

■  Proper  staffing  of  the  new  center  will  require  the  department  to  recruit  and  train  a 
larger  number  of  dispatchers  and  technicians  in  2000-2001  than  has  been  historically 
required.  Recognizing  the  importance  of  adequate  staffing  to  proper  operations,  the 
Mayor  and  department  propose  an  ambitious  hiring  plan  to  train  and  recruit  47  posi- 
tions in  2000-2001,  a  50  percent  increase  over  the  current  year's  recruitment  effort. 
The  budget  contains  $100,000  to  support  costs  related  to  this  effort,  including  re- 
cruitment expenses  and  supply  costs  for  the  increased  number  of  trainees. 

■  Full  integration  of  the  system  requires  intense  and  carefiil  coordination  with  the  City's 
public  safety  and  telecommunications  departments.  The  proposed  budget  expands 
staffing  in  the  department's  "client  services  unit,"  which  serves  as  the  formal  link  with 
the  departments  who  rely  upon  the  new  system. 
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PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    199&-2000  2000-2001 

COMPLETION  OF  THE  NEW  9-1-1  SYSTEM 


Percentage  of  police,  fire  and  paramedic  vehicles 
equipped  with  new  SOOmHZ  radios 

Percentage  of  all  police,  fire  and  paramedic  vehicles 
equipped  with  new  Mobile  Display  Terminals 

Percentage  of  police  officers,  firefighters, 
dispatchers,  and  paramedics  trained  in  the  use  of 
the  new  system 

DISPATCH  HIRING 


Number  of  new  dispatchers  entenng  the 
department's  training  program  N/A  N/A  25  47 


N/A  1 00°,o 

N/A  100°o 

N/A  100°o 


90%  100% 
95%  100% 

70%  100% 
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Emergency  Communications  Department 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

173.94 

176.75 

167.65 

(9.10) 

NET  OPERATING  POSITIONS 

173.94 

176.75 

167.65 

(9.10) 

REVENUES 

USE  OF  MONEY  OR  PROPERTY 

763,137 

0 

0 

0 

CHARGES  FOR  SERVICES 

11,380,082 

10,800,000 

12,000,000 

1 ,200,000 

OTHER  REVENUES 

4,306,441 

222.661 

0 

(222,661) 

TRANSFERS  IN 

4,161,277 

0 

0 

0 

EXPENDITURE  RECOVERY 

84,000 

130,645 

110,645 

(20,000) 

FUND  BALANCE 

0 

3,649,342 

2,845,629 

(803,713) 

OTHER  FUNDING  SOURCES 

(9,397,730) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

1,219,455 

22,522,484 

16,751,805 

(5,770,679) 

REVENUE  TOTAL 

12,516,662 

37,325,132 

31,708,079 

(5,617,053) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

994,166 

10,408,512 

10,233,691 

(174,821) 

FRINGE  BENEFITS 

198,787 

2,345,935 

2,367,098 

21,163 

NON-PERSONAL  SERVICES 

4,489,059 

9,448,700 

4,464,440 

(4,984,260) 

MATERIALS  AND  SUPPLIES 

76,614 

45,000 

119,000 

74,000 

EQUIPMENT 

4,706,804 

8,545,727 

8,785,541 

239,814 

SERVICES  OF  OTHER  DEPARTMENTS 

1 ,830,743 

4,019,258 

4,900,771 

881,513 

TRANSFERS  OUT 

175,334 

0 

0 

0 

OPERATING  EXPENDITURE  TOTAL 

12,471,507 

34,813,132 

30,870,541 

(3,942,591) 

PROJECT  EXPENDITURES 

COMBINED  EMERGENCY  COMMS  CENTER 

0 

2,512,000 

734,525 

(1 ,777,475) 

ECD  ACCELERATED  HIRING  PROJECT 

0 

0 

103,013 

103,013 

CAPITAL  IMPROVEMENT  PROJECTS 

45,155 

0 

0 

0 

PROJECT  EXPENDITURE  TOTAL 

45,155 

2,512,000 

837,538 

(1,674,462) 

EXPENDITURE  BY  PROGRAM  RECAP 

911  PROJECT  AND  ECD  ADMINISTRATION 

9,799,094 

21,646,894 

20,659,918 

(986,976) 

CITYWIDE  RADIO  SYSTEM 

2,717,568 

4,730,558 

838,353 

(3,892,205) 

EMERGENCY  COMMUNICATIONS  DISPATCH 

0 

10,947,680 

10,209,808 

(737,872) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

12,516,662 

37,325,132 

31,708,079 

(5,617,053) 
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Mission  The  mission  of  the  Department  of  the  Environment  is  to  enhance  the  environ- 

mental condition  of  San  Francisco  and  to  increase  pubhc  awareness  of  environ- 
mental issues. 

Services  Integrated  Pest  Management  (IPM),  clean  air  program,  energy  policy,  resource  effi- 

cient buildings,  public  information  and  outreach. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$234,543 

$688,510 

$1,430,999 

$742,489  107.84% 

Total  PTE 

3.81 

6.21 

13.29 

7.08  114.01% 

Budget  Issues  and  Details 

Increase  Efficiency  of  Environmental  Service  Delivery 


■  In  2000-2001,  the  department  will  increase  the  City's  efforts  to  implement  San  Fran- 
cisco's Healthy  Air  and  Smog  Prevention  Ordinance.  In  doing  so,  the  Clean  Air  Pro- 
gram, currently  under  Administrative  Services,  will  move  into  the  Department  of  the 
Environment.  In  addition,  the  department  will  receive  funds  from  the  Public  Utilities 
Commission  (PUC)  to  hire  a  new  energy  policy  analyst. 

The  reorganization  and  the  new  funding  from  the  PUC  will  allow  the  department  to 
improve  delivery  of  environmental  services  and  information  regarding  alternate  modes 
of  transportation  and  resource  efficiency  to  the  public,  the  Mayor,  the  Board  of  Su- 
pervisors, and  other  city  agencies. 

■  The  department's  new  programmatic  and  policy  work  will  complement  its  existing 
"green  buildings"  initiative,  which  promotes  energy  efficient  technology  and  practices 
for  "greening"  City-owned  and  -occupied  buildings.  For  example,  the  energy  analyst 
will  research  and  promote  energy  conservation  and  renewable  power  technology,  such 
as  solar  panels,  fuel  cells,  and  conversion  of  waste  into  energy.  The  new  efforts  will 
allow  the  City  to  more  effectively  promote  alternate  modes  of  transportation  and 
other  practices  to  reduce  air  pollution  in  San  Francisco. 

■  In  2000-2001,  the  Department  of  the  Environment  will  provide  public  outreach  and 
education  on  the  detrimental  environmental  health  effects  of  mercury  and  used  oil. 
Mercury  is  a  toxic  substance  that  causes  neurological  damage  to  humans  and  animals. 


Mayor's  Budget  2000-2001 


Environment 


The  Department  of  the  Environment  and  the  SoHd  Waste  Management  program  will 
coordinate  efforts  to  collect  mercury  thermometers  and  to  work  with  those,  such  as 
dentists,  who  may  incorrectly  dispose  of  waste  products  containing  mercut)'.  Simi- 
larly, improperly  handled  used  oil  can  pollute  the  city's  environment,  particularly  its 
water.  Public  outreach  and  education  is  needed  to  inform  the  public  of  the  need  for 
proper  disposal  of  used  oil. 

The  Solid  Waste  program  has  received  a  state  grant  to  hire  an  environmental  health 
coordinator  to  provide  these  outreach  services.  The  new  environmental  health  coordi- 
nator will  educate  the  public  on  how  to  properly  handle  these  toxic  substances  to  pre- 
vent health  problems  and  pollution.  The  coordinator  will  be  housed  at  the  Depart- 
ment of  Environment  to  increase  the  potential  for  public  outreach  and  coordination 
with  other  environmental  programs. 

■  In  2000-2001,  the  department  will  relocate  to  1212  Market  Street.  The  new  office 
will  provide  space  for  a  new  public  outreach  and  education  center.  The  office  is  cen- 
trally located  in  the  civic  center  area,  directly  across  the  street  from  the  Main  Library, 
which  will  enhance  public  access  and  awareness  of  the  department's  resources.  The 
outreach  and  education  center  will  offer  printed  information  as  well  as  computers  that 
may  be  used  to  access  online  databases  and  other  environmental  data  sources. 
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Environment 


PERFORMANCE  MEASURES 


Actual         Goal        Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 

PESTICIDE  USE 


Percentage  of  departments  in  compliance  with 

approved  pesticide  list  50% 

Percentage  of  departments  to  complete  IPM  plans  N/A 

Decreased  use  of  the  1 2  highest-concern  pesticides  N/A 

RESOURCE  EFFICIENT  BUILDING 


Percentage  reduction  in  water  and  energy  use  in 
renovated  or  constructed  City-owned  buildings  since 

the  adoption  of  the  REB  ordinance  N/A  N/A            N/A  10% 

Percentage  of  resource  reduction  and  cost  savings 

that  pilot  projects  have  demonstrated  N/A  N/A  N/A  io% 
Number  of  REB  ordinance-related 

trainings/workshops  for  city  departments  N/A  N/A  N/A  5 
PUBLIC  OUTREACH  AND  EDUCATION 


Number  of  youth  or  public  engaged  via  internships 
or  volunteering  N/A  N/A  N/A  6 

Number  of  community  events  conducted  to  educate 

public  on  environmental  issues  N/A  2  4  4 

Notes: 

REB  Is  the  Resource  Efficient  Buildings  ordinance  that  calls  for  three  demonstration  pilots  within  the  pro- 
gram. IPM  is  the  Integrated  Pest  Management  Program. 


80% 
N/A 
N/A 


100% 
N/A 
N/A 


100% 
90% 
20% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actual 
1998-1999 


Revised 
1999-2000 


Change 
1999-2000 
Proposed  Versus 
2000-2001  2000-2001 


AUTHORIZED  POSITIONS  PTE 


TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


6.21 
6.21 


13.29 
13.29 


7.08 
7.08 


EXPENDITURE  RECOVERY 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


234.543 
234,543 


125.300 
563.210 


491,400 
939,599 


366,100 
376,389 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


128,794 
29,236 
30.213 
1 1 ,073 
0 

35,227 
234,543 


340,642 
79,767 
117.451 
8.100 
0 

42,550 
588,510 


768,716 
187,176 
386.841 
21.100 
15,000 
52,166 


428.074 
107.409 
269,390 
13.000 
15,000 
9,616 
842,489 


PROJECT  EXPENDITURES 


CAPITAL  IMPROVEMENT  PROJECTS 
PROJECT  EXPENDITURE  TOTAL 


100,000 
100,000 


(100,000) 
(100,000) 


EXPENDITURE  BY  PROGRAM  RECAP 

ENVIRONMENT 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


234,543 
234,543 


1,430,999 
1 ,430,999 


742,489 
742,489 
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Ethics  Commission 


Mission  The  mission  of  the  Ethics  Commission  is  to  practice  and  promote  the  highest  stan- 

dards of  ethical  behavior  in  government. 

Services  Campaign  consultant  registration  and  regulation,  lobbyist  registration  and  regula- 

tion, campaign  finance  disclosure  services  and  audits,  conflict  of  interest  reporting, 
and  Whistleblower  Program  investigations.  For  more  information  about  the  services 
of  this  department,  please  call  (415)  554-9510. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$485,757 

$610,931 

$665,771 

$54,840  8.98% 

Total  FTE 

6.01 

6.89 

6.89 

0.00  0.00% 

Budget  Issues  and  Details 

Ensure  Timely  and  Accurate  Compliance  with  Ethics-Related  Disclosure 
Requirements 


■  In  1998-1999,  the  Board  of  Supervisors  passed  several  amendments  to  the  campaign 
consultant  and  lobbyist  ordinances,  creating  incentives  for  timely  compliance.  Since 
then,  the  Ethics  Commission  has  embarked  on  several  new  programs  to  ensure  and  fa- 
cilitate compliance,  including  the  collection  of  registration  fees  and  late  fines  and 
launching  the  On-line  Filing  System  (OLFS)  for  campaign  forms. 

■  The  Ethics  Commission  has  been  successful  in  assessing  the  fines  and  new  fees.  In 
1999-2000,  the  commission  expects  to  collect  $10,000  more  in  lobbyist  and  consult- 
ant registration  fees  than  originally  anticipated  and  has  accumulated  $22,000  in  out- 
standing late  fines.  In  2000-2001,  the  commission  will  increase  its  registration  fee 
revenue  by  $27,000,  due  to  the  expected  increase  in  activity  resulting  from  the  Board 
of  Supervisors  district  elections  and  lobbyist  and  consultant  fees.  In  addition,  it  will 
bolster  its  activities  to  collect  outstanding  fines  and  encourage  timely  compliance. 

■  In  2000-2001,  the  Ethics  Commission  will  increase  its  Audit  Program  by  auditing 
$2,500,000  in  financial  contributions  reported  by  political  committees  to  ensure 
compliance  with  the  City's  disclosure  regulations.  This  is  an  increase  of  $1,000,000 
over  1999-2000. 


Mayor's  Budget  2000-2001 


Ethics  Commission 


Public  Access  to  Information 


■  In  2000-2001,  the  Ethics  Commission  will  increase  its  outreach  and  education  activi- 
ties to  ensure  access  to  information  for  both  the  general  public  and  regulated  entities. 
The  commission  conducts  workshops  for  lobbyists  about  new  and  continuing  report- 
ing requirements.  It  also  holds  demonstrations  on  how  to  use  the  OLFS  for  filing,  ac- 
cessing, and  downloading  the  disclosure  information.  The  commission  expects  almost 
two  million  "hits"  on  its  Web  site,  which  provides  access  to  the  OLFS  database  and 
city  ordinances.  In  addition,  the  commission  has  an  open  door  policy  to  help  answer 
any  questions  regarding  disclosure  regulations. 


Mayor's  Budget  2000-2001 


Ethics  Commission 


PERFORMANCE  MEASURES 

Actual  Goal  Projected  Target 

1998-1999  1999-2000  1999-2000  2000-2001 

ELECTRONIC  FILING  PROGRAM  

Percent  of  data  from  campaign  finance  statements 
on  web  site  within  24  hours 

Percent  of  data  from  lobbyists  and  campaign 
consultants  program  on  Web  site  within  24  hours 

Number  of  hours  spent  preparing  annual  reports 

AUDIT  PROGRAM  

Number  of  committees  audited  10 
Total  dollars  audited  (in  millions)  1 

LOBBYIST  REGISTRATION  AND  REPORTING  PROGRAM 

Number  of  lobbyist  workshops  conducted  0  4  2  4 

CUSTOMER  SERVICE 


Number  of  customers  assisted  in  office  2,000  N/A  2,600  2,750 

Number,  of  On-line  Filing  System  demonstration 


workshops 

25 

N/A 

40 

50 

Number  of  customers  assisted  on  telephone 

5,000 

N/A 

10,000 

12,000 

Number  of  hits  to  Ethics  Commission  Web  site 

146,000 

N/A 

790,000 

1,500,000 

N/A  95% 

N/A  N/A 
N/A  N/A 


96%  97% 

N/A  95% 
800  400 


12  12  10 

1.5  2.5  2.5 


Mayor's  Budget  2000-2001 


Ethics  Commission 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actual 
1998-1999 


Revised 
1999-2000 


Change 
1999-2000 
Proposed  Versus 
2000-2001  2000-2001 


AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


6.01 
6.01 


6.89 
6.89 


6.89 
6.89 


0.00 
0.00 


REVENUES  

LICENSES  AND  FINES 
CHARGES  FOR  SERVICES 
OTHER  REVENUES 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


33,287 
2.698 
(110) 
449,882 
485,757 


31.530 
1,500 


577,901 
610,931 


62,495 
8,625 


594,651 
665,771 


30,965 
7,125 


16,750 
54,840 


OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


297,280 
71,942 
44,158 
5,989 
3,905 
62,483 
485,757 


353,734 
86,787 
49,904 
3,949 
0 

116.557 
610,931 


375.888 
97,402 

114,750 
27,949 
0 

49,782 
665,771 


22,154 
10,615 
64,846 
24,000 
0 

(66,775) 
54,840 


EXPENDITURE  BY  PROGRAM  RECAP 

ETHICS  COMMISSION 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


485.757 
485,757 


610  931 
610.931 


665,771 
665,771 


54,840 
54,840 


Mayor's  Budget  2000-2001 


Fine  Arts  Museums 


Mission  The  mission  of  the  Fine  Arts  Museums  of  San  Francisco  is  to  conserve,  to  collect, 

and  to  exhibit  art  for  a  diverse  public;  provide  arts  education  programs;  and  con- 
tribute to  the  city's  culture  and  economy. 

Services  Permanent  exhibitions  of  the  City's  111,000  pieces  of  art,  special  exhibitions,  arts 

education  programs  and  conservation  laboratories  at  both  the  M.H.  de  Young  Me- 
morial Museum  and  the  California  Palace  of  the  Legion  of  Honor.  The  de  Young 
displays  American  Art,  Arts  of  Africa,  Oceania  and  the  Americas  (AO A),  and  tex- 
tiles. The  Legion  of  Honor  displays  European  Art,  Ancient  Art,  and  the  Achenbach 
Foundation  for  Graphics  Arts.  For  additional  information  please  contact  (415)  750- 
3660  or  www.famsf  org. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$6,825,910 

$8,266,775 

$7,804,784 

($461,991)  (5.59%) 

Total  FTE 

72.15 

81.89 

76.95 

(4.94)  (6.03%) 

Budget  Issues  and  Details 

Building  a  New  de  Young  in  Golden  Gate  Park 


■  In  1998,  San  Francisco  voters  rejected,  for  the  second  time,  a  general  obligation  bond 
measure  to  replace  the  seismically  unsafe  M.H.  de  Young  Memorial  Museum.  In 
1999,  the  trustees  of  the  museum  decided  that  the  only  way  to  continue  to  protect 
and  exhibit  the  City's  art  collection  was  to  build  a  new  museum  on  the  current 
Golden  Gate  Park  site  using  private  donations. 

■  Current  fiindraising  efforts  by  the  Board  of  Trustees  have  raised  approximately  $100 
million  toward  the  new  building.  The  current  design,  which  is  expected  to  cost  $135 
million,  is  under  environmental  review.  Once  environmental  and  other  reviews  are 
completed,  the  de  Young  plans  to  close  the  current  museum  and  prepare  for  demoli- 
tion and  new  construction  at  the  current  site.  The  new  museum  is  scheduled  to  open 
sometime  in  2005. 

■  Because  the  de  Young  is  scheduled  to  close  December  31,  2000  to  begin  preparations 
for  construction  of  a  new  museum,  the  Fine  Arts  Museum  staff  will  continue  to  work 
with  the  Asian  Art  Museum  staff  to  coordinate  their  construction  and  occupancy 
timelines. 


Mayor's  Budget  2000-2001 


Fine  Arts  Museums 


PERFORMANCE  MEASURES 

Actual         Goal        Projected  Target 
1998-1999    199&-2000    1999-2000  200Q-2001 

VISITOR  ACCESS  AND  EXPERIENCE* 

Number  of  Legion  of  Honor  visitors 
Number  of  deYoung  Museum  visitors 
Number  of  Education  Program  Participants 

COLLECTION  GROWTH  

Number  of  acquisitions  through  gifts,  bequests  and 

purchases  696  1,100  1,150  1,000 

Notes: 

*  The  construction  of  a  new  de  Young  Museum  will  mean  the  closure  of  the  current  museum  sometime  in 
2000-2001.  The  reduction  in  each  of  these  performance  measures  assumes  a  December  31,  2000  clo- 
sure, which  is  the  earliest  the  museum  would  close. 


415,446 
33,735 
75,000 


420,000 
275,000 
80,000 


459,000 
291,000 
80,000 


400,000 
238,000 
60,000 


Mayor's  Budget  2000-2001 


Fine  Arts  Museums 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 
1998-1999 

Revised 
1999-2000 

Proposed 
2000-2001 

Versus 
2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

72.15 

81.89 

76.95 

(4.94) 

NET  OPERATING  POSITIONS 

72.15 

81.89 

76.95 

(4.94) 

REVENUES 

LOCAL  TAXES 
CHARGES  FOR  SERVICES 
OTHER  REVENUES 
OTHER  FUNDING  SOURCES 
GENERAL  FUND  SUPPORT 

4,189,768 
2,320,650 
450 
(428,326) 
743,368 

4,443,374 
2,038,000 
0 
0 

1,785,401 

4,719,060 
2,038,000 
0 
0 

1 ,047,724 

275,686 
0 
0 
0 

(737,677) 

REVENUE  TOTAL 

6,825,910 

8,266,775 

7,804,784 

(461,991) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
BUDGETARY  RESERVES 

3,544,316 
838,614 

1,654,518 
2,389 
712,183 

3,960,087 
945,028 
640,664 
3,191 
787,249 

3,843,111 
952,935 
286,880 
3,191 
792,548 

(116,976) 
7,907 
(353,784) 
0 

5,299 

OPERATING  EXPENDITURE  TOTAL 

6,752,020 

8,191,775 

7,729,784 

(461,991) 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 

73,890 

75,000 

75,000 

0 

PROJECT  EXPENDITURE  TOTAL 

73,890 

75,000 

75,000 

0 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMISSIONS 

OPER  &  MAINT  OF  MUSEUMS 

1 ,779,465 
5,046,445 

2,038,000 
6,228,775 

2,038,000 
5,766,784 

0 

(461,991) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

6,825,910 

8,266,775 

7,804,784 

(461,991) 

Mayor's  Budget  2000-2001 


Fire  Department 


Mission  The  mission  of  the  Fire  Department  is  to  protect  the  Uves  and  property  of  the  peo- 

ple of  San  Francisco  from  fires,  natural  disasters,  and  hazardous  materials  incidents; 
to  save  lives  by  providing  emergency  medical  service;  to  prevent  fires  through  pre- 
vention and  education  programs;  and  to  provide  a  work  environment  that  values 
cultural  diversity  and  is  free  of  harassment  and  discrimination. 


Services  The  Fire  Department  provides  fire  suppression,  emergency  medical  response,  com- 

munity disaster  preparedness,  commercial  and  residential  building  inspections,  and 
fire  and  arson  investigations.  For  additional  information  about  the  department's 
programs  and  services,  please  call  (415)  558-341 1. 


Budget  Data  Summary 


1998-1 999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$165,138,797 

$176,546,508 

$204,010,186 

$27,463,678  15-56% 

Total  FTE 

1,815.06 

1,856.42 

1,866.72 

10.30  0.55% 

The  2000-2001  Fire  Department  budget  of  $204  million 
allocates  84  percent  to  suppression  services.  Suppression  and 
rescue  services  include  all  costs  associated  with  the  staffing  of 
firehouses  and  emergency  medical  response  services.  Support 
services  include  the  ptuchase  of  suppression  materials  and 
supplies  such  as  personal  protective  equipment  and  fire  res- 
cue equipment. 


$220 

Budget  Growth 

$200 

$204 

$180 

$160 

Amounti 

$140 

$120 

1996-97       1997-98       1998-99       1999-00  2000-01 
Year 

Since  1996-1997,  the  Fire  Department  has  increased  its  ex- 
penditures by  $57  million,  or  an  increase  of  39  percent.  The 
2000-2001  budget  is  an  increase  of  $27  million  over  1999- 
2000,  which  includes  four  new  firefighter  recruit  classes  and 
additional  fiinding  for  equipment. 


Mayor's  Budget  2000-2001 


Fire  Department 


Budget  Issues  and  Details 

Firefighter  Recruitment  and  Training 


■  Within  the  2000-2001  budget,  the  Fire  Department  will  be  conducting  four  fire- 
fighter classes  that  will  train  and  prepare  144  new  firefighters  to  join  the  department. 
These  classes  are  scheduled  throughout  the  fiscal  year  and  are  estimated  to  cost  $4.9 
million. 

■  The  department  has  allocated  $450,000  for  recruitment  and  testing  of  new  recruits 
and  conducting  promotional  exams  in  2000-2001.  With  four  new  classes  already 
scheduled,  the  department  will  exhaust  the  current  list  of  recruits.  This  allocation  will 
enable  the  department  to  continue  to  meet  the  need  for  new  firefighters  more  proac- 
tively  in  2000-2001. 

■  In  2000-2001,  the  department  will  complete  the  training  of  emergency'  management 
services  (EMS)  personnel  to  paramedic  firefighters.  This  safety  enhancement  is  esti- 
mated to  cost  $1  million  in  EMS  personnel  expenditures. 

Enhancing  the  Work  Force  and  Improving  the  Workplace 


■  $1.9  million  has  been  allocated  in  the  2000-2001  budget  for  the  department  to  pur- 
chase a  second  set  of  personal  protective  equipment  (turnouts)  for  all  firefighters  as 
required  by  the  Occupational  Safety  and  Health  Agency  (OSHA).  This  amount  in- 
cludes the  second  set  for  all  existing  firefighters  and  for  the  four  new  recruit  classes. 

■  To  provide  appropriate  levels  of  fire  service  to  Treasure  Island,  the  department  has 
allocated  $3.4  million  for  firefighter  staflF.  This  amount  is  an  increase  of  $1.6  million 
from  1999-2000  due  to  increased  use  of  facilities  on  the  island. 

Staffing  Changes  to  Improve  Department  Management 


■  In  1999-2000,  the  department  acquired  an  inventor)'  control  system  to  monitor  the 
purchase  and  use  of  equipment.  To  help  implement  this  process,  an  inventory  man- 
ager and  inventory  clerk  have  been  allocated  in  2000-2001. 

■  To  more  fitlly  utilize  all  firefighters  in  fire  suppression  activities  and  improve  admin- 
istrative efficiency,  the  department  will  add  five  personnel  clerks  to  dispense  and  allo- 
cate the  daily  staffing  assignments.  This  change  will  allow  the  department  to  reallocate 
two  lieutenants  from  the  assignment  office  to  the  field  to  improve  suppression  serv- 
ices. 

■  The  department  has  organized  all  of  the  human  resources'  functions  into  one  division 
in  the  2000-2001  budget.  This  change  helps  to  centralize  the  personnel  functions  of 
the  department  and  improve  the  scheduling  of  new  recruit  classes. 


Mayor's  Budget  2000-2001 


Fire  Department 


PERFORMANCE  MEASURES 

Actual         Goal        Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 

INSPECTION  AND  PERMIT  SERVICES 

Number  of  permit  inspections 
Number  of  construction  plans  reviewed 

PUBLIC  EDUCATION  SERVICES  

Number  of  citizens  trained  in  emergency  techniques 

and  procedures  1,116  1,200  1,200  1,200 


N/A  N/A  7,583  7,200 

N/A  N/A  4,848  3,600 


Mayor's  Budget  2000-2001 


Fire  Department 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

1,815.06 

1.857.82 

1,868.12 

10.30 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL70THER) 

0.00 

(1.40) 

(1.40) 

0.00 

NET  OPERATING  POSITIONS 

1,815.06 

1,856.42 

1,866.72 

10.30 

RPVPMI IPQ 
nCVCIMLICo 

USE  OF  MONEY  OR  PROPERTY 

4,835 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

30,293,874 

31,750,000 

34,233,500 

2,483,500 

CHARGES  FOR  SERVICES 

14,003,905 

15,719,500 

16,318,850 

599.350 

OTHER  REVENUES 

(880) 

0 

0 

0 

EXPENDITURE  RECOVERY 

2.936,678 

2,136,652 

3,776,161 

1 .639,509 

FUND  BALANCE 

0 

0 

3.925,720 

3,925,720 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

8,703.597 

8,748,380 

10.322,456 

1.574,076 

OTHER  FUNDING  SOURCES 

1,502 

0 

0 

0 

GENERAL  FUND  SUPPORT 

109,195,286 

118,191,976 

135.433,499 

17,241,523 

REVENUE  TOTAL 

165,138,797 

176,546,508 

204,010,186 

27,463,678 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

124,449,587 

131,929,828 

138,695,965 

6,766,137 

FRINGE  BENEFITS 

17,647,522 

18.898.286 

21,246,365 

2,348.079 

OVERHEAD 

0 

258,547 

267,597 

9,050 

NON-PERSONAL  SERVICES 

3,931,179 

2.431,572 

1,836,912 

(594,660) 

MATERIALS  AND  SUPPLIES 

3.039,907 

2,869,142 

2,976,152 

107,010 

EQUIPMENT 

2,629,503 

3,825,427 

5,323,200 

1.497.773 

SERVICES  OF  OTHER  DEPARTMENTS 

9,935.984 

12,630,850 

17,099,445 

4,468,595 

TRANSFERS  OUT 

55,704 

7,487 

7,487 

0 

OPERATING  EXPENDITURE  TOTAL 

161,689,386 

172,851,139 

187,453,123 

14,601,984 

PROJECT  EXPENDITURES 

1992  FIRE  DEPT  FACILITIES 

0 

0 

3.925,720 

3,925,720 

EON  -  TREASURE  ISLAND  FIRE  PROTECTION 

1,799.011 

1,846,348 

3,397,191 

1,550,843 

FACILITIES  MAINTENANCE 

713,672 

581,000 

400,000 

(181,000) 

FIREFIGHTER  TESTING  AND  HIRING  PROJECT 

0 

0 

4,474,152 

4,474,152 

FIREFIGHTER  UNIFORMS  &  TURNOUTS 

0 

0 

1 ,900,000 

1,900,000 

OSHA-MANDATED  STATION  IMPROVEMENTS 

0 

0 

160,000 

160.000 

WATER  SUPPLY  MAINTENANCE 

936,728 

1,268,021 

2,300,000 

1,031,979 

PROJECT  EXPENDITURE  TOTAL 

3,449,411 

3,695,369 

16,557,063 

12,861,694 

Mayor's  Budget  2000-2001 


Fire  Department 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION-FIRE  DEPARTMENT 

8,085,617 

9,321 ,460 

13,196,258 

3,874,798 

CONSENT  DECREE/STIPULATED  ORDER 

1,649,818 

0 

0 

FIRE  AIRPORT 

7,490,51 1 

7,438,237 

8,899,868 

1,461,631 

3  363  415 

6  562  739 

FIRE  COMPUTER  AIDED  DISPATCH 

371,759 

317,867 

0 

(317,867) 

FIRE  INVESTIGATION 

971,975 

1 ,227,684 

1,301,246 

73,562 

FIRE  NEIGHBORHOOD  EMERG.  RESP.  TRAINING 

87,536 

0 

0 

0 

FIRE  PORT  FIREBOAT 

1,213,086 

1,310,143 

1,422,588 

112,445 

FIRE  PREVENTION 

4,377,874 

4,498,557 

4,811,003 

312,446 

FIRE  SUPPORT  SERVICES 

3,565,685 

7,825,668 

12,303,892 

4,478,224 

FIRE  SUPPRESSION 

131,764,895 

137,979,108 

146,451,986 

8,472,878 

WORK  ORDER  SERVICES 

2,936,683 

3,264,369 

5,697,191 

2,432,822 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

165,138,797 

176,546,508 

204,010,186 

27,463,678 

Mayor's  Budget  2000-2001 


Human  Resources 


Mission  The  mission  of  the  Department  of  Human  Resources  is  to  administer  the  personnel, 

health  and  safety,  and  employee  health  service  programs  of  the  City  and  County  of 
San  Francisco. 


Services  The  department  administers  the  civil  service  provisions  of  the  city  charter,  provides 

personnel  and  organizational  development  services  to  departments,  ensures  equal 
employment  opportunity  and  work  force  diversity,  administers  employee  healthcare 
and  workers'  compensation  benefits,  and  represents  the  City  and  County  in  collec- 
tive bargaining  with  employee  organizations.  For  more  information  about  the  serv- 
ices provided  by  the  department,  please  call  (415)  557-4800. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$83,790,947 

$78,891,416 

$87,077,230 

$8,185,814  10.38% 

Total  FTE 

206.33 

209.37 

210.64 

1.27  0.61% 

Budget  Issues  and  Details 

Improvements  in  Citywide  Workers  Compensation  Management 


■  Pursuant  to  recommendations  from  the  Mayor's  Workers  Compensation  Council 
(WCC),  $140,000  has  been  allocated  to  develop  system  specifications  and  a  request 
for  proposal  (RFP)  for  a  new  risk  management  information  system  (RMIS).  The 
RMIS  Will  streamline  electronic  processes  and  reduce  manual  processes  including  the 
filing  of  first  reports  by  departments,  the  filing  with  regulatory  bodies,  and  the  re- 
quired correspondence  with  workers  and  health  care  providers. 

■  As  recommended  by  the  WCC,  the  2000-2001  budget  includes  a  new  project  man- 
agement position  to  improve  workers'  compensation  cost  monitoring  and  to  develop 
better  management  control  reports. 

■  A  claims  supervisor  is  included  in  the  2000-2001  budget  to  provide  better  staffing  for 
and  more  oversight  of  claims  management.  Additionally,  more  funding  is  provided  for 
the  third  party  administrator  (TP A)  to  improve  the  management  and  timeliness  of  the 
claims  it  handles. 

■  $100,000  and  an  industrial  hygienist  have  been  allocated  for  the  development  and 
implementation  of  a  citywide  safety  oversight  program.  The  objectives  are  to  central- 
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ize  citywide  leadership  for  guidance  and  program  development;  reporr  on  goals,  ob- 
jectives and  results,  citywide;  and  develop  the  necessar)'  training  to  support  the  City's 
philosophy  and  policies. 
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PERFORMANCE  MEASURES 

Actual  Goal  Projected  Target 

1998-1999  1999-2000  1999-2000  2000-2001 

EQUAL  EMPLOYMENT  OPPORTUNITIES  

Percent  of  complaint  investigations  completed  within 
one  year  of  receipt 

Number  of  city  employees  trained  on  diversity  issues 
MERIT  SYSTEM  SERVICES  

Percent  of  provisional  appointments  citywide 

Number  of  position  classes  with  continuous  testing 
and  recruitment 

Number  of  eligible  lists  resulting  from  continuous 
testing  and  recruiting 

WORKERS  COMPENSATION  BENEFITS  

Percent  of  claims  reopened  4%  4%  4%  3.5% 

Percent  of  claims  closed  36%  40%  40%  50% 


44%  60%  60%  75% 

N/A  N/A  550  700 


8% 
37 
N/A 


5% 
36 
283 


5% 
36 
283 


1% 
40 
400 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

210.33 

213.37 

214.64 

1.27 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

(4.00) 

(4.00) 

(4.00) 

0.00 

NET  OPERATING  POSITIONS 

206.33 

209.37 

210.64 

1.27 

REVENUES 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

(14,545) 

0 

0 

0 

TRANSFERS  IN 

66.667 

0 

0 

0 

EXPENDITURE  RECOVERY 

63.052,181 

62,376,844 

67,289,374 

4,912,530 

OTHER  FUNDING  SOURCES 

(18.642) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

15,187,641 

16,514.572 

19,787,856 

3,273,284 

REVENUE  TOTAL 

83,790,947 

78  891  416 

87  077  230 

8  185  814 

OPERATING  EXPENDITURES 

FRINGE  BENEFITS 

2,382.561 

2,547.088 

2,720,982 

173,894 

NON-PERSONAL  SERVICES 

66.087,431 

60.834.170 

64,546,803 

3,712,633 

MATERIALS  AND  SUPPLIES 

174,038 

219,958 

425,247 

205,289 

EQUIPMENT 

72.468 

0 

0 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

1,534.827 

2,1 12,145 

1,571,209 

(540,936) 

OPERATING  EXPENDITURE  TOTAL 

80  1 92  230 

76  581  574 

80  397  003 

3  815  429 

PROJECT  EXPENDITURES 

EXAMINATION  SERVICES 

HUMAN  RESOURCES  MANAGEMENT  SYSTEM 

2,637,465 

927,363 

3,446,014 

2,518,651 

LABOR  RELATIONS 

382,249 

824,110 

1,771,355 

947,245 

MEA  TUITION  REIMBURSEMENT 

139,255 

66,667 

66,667 

0 

WORKER'S  COMP-SMALL  DEPARTMENTS 

418.010 

449,052 

492,130 

43.078 

WORKERS  COMP  BEST  PRACTICES 

0 

0 

861,411 

861,411 

PROJECT  EXPENDITURE  TOTAL 

3,598,717 

2,309,842 

6,680,227 

— 
4,370,385 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION 

2,716,397 

3,111,484 

3,495,429 

383,945 

EMPLOYEE  RELATIONS 

1.529,809 

2,714,629 

3,109,612 

394,983 

EQUAL  EMPLOYMENT  OPPORTUNITY 

524,997 

660,543 

681,573 

21,030 

HEALTH  SERVICE  SYSTEM 

4,813,047 

6,497,780 

6.233,333 

(264,447) 

MANAGEMENT  &  EMPLOYEE  DEVELOPMENT  W/O 

305,017 

519,785 

434,662 

(85,123) 

MANAGEMENT  INFORMATION  SYSTEM 

3,624,757 

2,175,900 

4,684,266 

2,508,366 

MERIT  SERVICE  SYSTEM 

3,108,902 

3,314,190 

3,236,707 

(77,483) 

WORKERS  COMPENSATION 

67,168,021 

59,897,105 

65,201,648 

5,304,543 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

83,790,947 

78,891,416 

87,077,230 

8,185,814 

Mayor's  Budget  2000-2001 


Human  Rights  Commission 


Mission  The  mission  of  the  Human  Rights  Commission  (HRC)  is  to  protect,  promote,  and 

advocate  for  human  rights  for  all  persons  within  San  Francisco. 

Services  The  Human  Rights  Commission  enforces  and  implements  the  City  and  County  or- 

dinances prohibiting  discrimination  in  City  and  County  contracts,  housing  and 
public  accommodations,  and  employment  on  the  basis  of  sexual  orientation,  race, 
gender  identity,  HIV  status,  domestic  partners,  disability  and  immigration  status. 
For  additional  information  regarding  the  services  and  programs  provided,  please  call 
415-252-2500. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$3,278,124 

$4,012,059 

$4,289,237 

$277,178  6.91% 

Total  PTE 

43.73 

42.37 

42.64 

0.27  0.64% 

Budget  Issues  and  Details 

Implementation  of  the  Citywide  Diversity  Tracking  System 


■  The  commission  has  implemented  a  central  diversity  tracking  database  to  monitor 
contracts  for  all  City  departments.  This  database  allows  the  HRC  to  report  on  con- 
tract activity  citywide.  The  HRC  will  continue  to  develop  the  citywide  diversity 
tracking  system  and  expand  its  capabilities  to  ensure  that  all  City  departments  have 
access  to  its  database. 
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PERFORMANCE  MEASURES 


Actual         Goal        Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 

LOCAL,  MINORITY  AND  WOMEN  OWNED  BUSINESSES  

Certification  of  Local,  Minority  and  Women  owned 
businesses 

Monitor  City  contracts  to  ensure  opportunities  for 
certified  firms 

Review  of  City  contracts  to  ensure  actual 
participation  of  certified  firms 

MINORITIES  AND  WOMEN 


Percent  increase  in  minorities,  women  and  local 
residents  employed  and  trained  in  labor  market  n/a  25%  26%  30% 

EMPLOYMENT,  HOUSING  AND  PUBLIC  ACCOMMODATIONS  

Number  of  mediation  and  counseling  services  for 

tenant/landlord  disputes  140  140  135  150 

EQUAL  BENEFITS  ORDINANCE 


Number  of  contractor  submittals  processed  2.841  N/A  3,000  4,000 

Number  of  waivers  processed  1,394  1,000  1,400  1,200 

Notes: 

Number  of  contractor  submittals  is  expected  to  be  higher  due  to  several  large  capital  projects  involving 
multi-contractors  at  the  Airport,  PUC,  DPW  and  the  Port.  Also,  federal  court  decisions  allowing  for  contract- 
by-contract  compliance  increases  staff  review  time. 


807 
N/A 
N/A 


N/A 
N/A 
N/A 


278 
N/A 
N/A 


200 
720 
720 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 

Actual  Revised        Proposed  Versus 

1998-1999       1999-2000       2000-2001  2000-2001 


AUTHORIZED  POSITIONS  PTE  

TOTAL  AUTHORIZED  43.73  43.37  43.64  0.27 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL70THER)  0.00  (1.00)  (1.00)  0.00 

NET  OPERATING  POSITIONS  43.73  42.37  42.64  0.27 


REVENUES 


INTERGOVERNMENTAL  REVENUE  -  FEDERAL  0  92,199 

CHARGES  FOR  SERVICES  2,346  0 

OTHER  REVENUES  (25)  0 

EXPENDITURE  RECOVERY  1,869,156  2,193,709 

OTHER  FUNDING  SOURCES  60,604  0 

GENERAL  FUND  SUPPORT  1,346,043  1,726,151 


REVENUE  TOTAL  3,278,124 


OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


495,282 
539,778 
28,847 
20,098 


578,746 
473,948 
16,071 
78,515 
3,675,659 


637,800 
426,092 
16,071 
219,664 


59,054 
(47,856) 


PROJECT  EXPENDITURES 


HRC  SURETY  BOND 

PROJECT  EXPENDITURE  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 

HUMAN  RIGHTS  COMMISSION 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 
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Mission  The  mission  of  the  Department  of  Human  Services  (DHS)  is  to  help  people  who 

are  disadvantaged  or  in  crisis  to  obtain  the  resources  they  need  to  realize  their  hu- 
man potential,  within  the  context  of  family  and  community. 


Services  The  department  serves  families,  children,  the  elderly,  and  underemployed,  disabled, 

and  dependent  adults  through  the  following  programs:  (1)  CalWORKS,  (2)  Per- 
sonal Assistance  Employment  Services  (PAES),  (3)  Family  and  Children's  Services 
(PCS),  (4)  Adult  Protective  Services  (APS),  (5)  In-Home  Supportive  Services 
(IHSS),  (6)  Food  Stamps,  (7)  County  Assistance  Linked  to  Medi-Cal  (CALM),  (8) 
Supplemental  Security  Income  Pending  (SSIP),  (9)  Housing  and  Homeless,  (10) 
General  Assistance  (GA),  and  (11)  Medi-Cal. 

For  additional  information  regarding  the  department's  services  and  programs,  please 
call  (415)  557-5000. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estinnated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$336,148,739 

$417,825,872 

$434,727,690 

$16,901,818  4.05% 

Total  PTE 

1,569.28 

1,649.19 

1,722.47 

73.28  4.44% 

Funding  Sources 


As  shown  in  the  chan  above,  about  two-thirds  of  DHS 
funding  comes  from  state  and  federal  government  sources. 
Local  revenue  supports  most  expenditures  for  housing  and 
homeless,  the  County  Adult  Assistance  Program  (GAAP), 
and  a  portion  of  administration,  IHSS,  and  family  services. 


Funding  Sources 


CalWORKS  & 


The  budget  for  CalWORKS,  a  welfare  to  work  program  for 
employable  adults  with  families,  is  $1 11  million.  CAAP,  a 
group  of  four  economic  support  and  self-sufficiency  pro- 
grams for  single  adults,  is  $50  million.  Together  these  pro- 
grams make  up  38  percent  of  the  department's  budget. 
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Budget  Issues  and  Details 

Preserving  Families  and  Protecting  Children  at  Risk 


■  The  department  has  three  priman,'  goals,  the  first  being  to  preser\'e  and  protect  fami- 
lies, children,  elderly  and  dependent  adults  at  risk  of  abuse  and  neglect.  Toward  this 
goal,  DHS  will  expand  the  Independent  Living  program  to  provide  an  additional 
$600,000  in  support  services  for  recendy  emancipated  youth  exiting  the  foster  care 
system.  The  department  will  also  continue  to  raise  public  awareness  of  the  Adult  Pro- 
tective Services  program,  replace  $200,000  in  one-time  funding  allocated  to  the  Asian 
Pacific  Islander  Family  Resource  Center,  and  add  $360,000  to  establish  a  Family  As- 
sessment Center  to  provide  families  and  children  with  immediate  support  after  a  child 
is  removed  from  the  home  following  a  report  of  abuse  or  neglect. 

Expanding  Opportunities  to  Promote  Self-Sufficiency 


■  The  department's  budget  includes  significant  increases  in  state  tunding  for  new  and 
expanded  programs  to  help  CalWORKs  families  transitioning  from  welfare  to  self- 
sufficienc)-.  These  enhancements  include  $3.4  million  to  establish  a  rental  subsidy 
program  to  stabilize  housing  tor  up  to  200  CalWORKs  families,  $1.1  million  to  ex- 
pand the  Community  Jobs  Initiative  which  pays  clients  wages  for  work  in  community 
service  jobs  in  lieu  of  a  CalWORKs  grant,  $2  million  to  improve  services  for  the  hard- 
est-to-serve  clients,  and  a  new  English-as-a  Second  Language  immersion  program  to 
improve  the  employabilit)'  of  over  1,000  CalWORKs  participants. 

Increasing  Pay  for  Child-Care  Workers 


■     The  DHS  budget  includes  $4  million  to  raise  the  pay  of  child-carc  workers  in  centers 
that  serve  at  least  25  percent  low-income  children  to  $9  per  hour. 

Improving  the  Quality  of  Safety  Net  Services 


■  The  department's  third  goal  is  to  provide  income  assistance,  supportive  services, 
housing  and  other  benefits  for  needy,  low-income  persons  who  are  unable  to  support 
themselves.  The  budget  includes  $11.7  million  to  annualize  the  cost  of  increasing 
hourly  wages  of  all  In  Home  Supportive  Services  (IHSS)  workers  to  $9.70  an  hour 
and  providing  dental  benefits  (medical  benefits  were  provided  last  year),  which  will 
improve  staff  quality  and  retention.  IHSS  provides  a  range  of  domestic  chores  and 
personal  care  services  for  elderly,  blind,  frail  and  disabled  residents. 

■  The  budget  also  includes  $1.3  million  in  General  Fund  revenue  to  add  two  hotels  to 
the  masterlease  program  which  will  provide  an  additional  233  units  of  affordable, 
supportive  housing  for  homeless  and  very  low  income  individuals.  Homeless  services 
will  receive  $1.9  million  to  strengthen  training  of  shelter  staff,  enhance  programs,  and 
replace  lost  federal  McKinney  grant  revenue  which  supports  representative  payee, 
money  management,  vocational  training,  and  services  for  formerly  homeless  families. 
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PERFORMANCE  MEASURES 


TRAINING  AND  COUNSELING  

Percentage  of  active  non-exempt  CalWORKs  cases 
earning  income 

Average  monthly  earned  income  for  CalWORKs 
cases  earning  income 

Number  of  CalWORKs  families  who  left  aid  due  to 
income  from  employment 

Percentage  of  active  PAES  cases  receiving 
employment  services  that  are  earning  income 

Average  monthly  earned  income  for  active  PAES 
cases  receiving  employment  services  and  earning 
income 

Number  of  CAAP  clients  who  left  aid  due  to  income 
from  employment 

FAMILIES  AND  CHILDREN  

Percentage  of  children  reunited  with  parents  in  safe 
homes 

IN-HOME  SUPPORT  SERVICES  (IHSS)  

Number  of  clients  receiving  IHSS 

RENTAL  SUBSIDIES 


Actual  Goal  Projected  Target 

1998-1999   1999-2000  1999-2000  2000-2001 

44%  50%  53%  60% 

$617  $675  $725  $775 

908  1,200  1,421  1,500 

36%  38%  39%  41% 

$354  $400  $423  $450 

523  550  592  600 


46%  48%  49%  53% 

9,141  9,500  9,712  10,367 


Number  of  assisted  families  80  180  194  444 

Number  of  assisted  single  adults  294  588  702  762 

HOMELESS  SUPPORTIVE  SERVICE  SLOTS  

Number  of  assisted  families  46  120  148  300 

Number  of  assisted  single  adults  1047  1500  1919  2020 


Mayor's  Budget  2000-2001 


Human  Services 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 
1998-1999 

Revised 
1999-2000 

Proposed 
2000-2001 

Versus 
2000-2001 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAUOTHER) 

1,569.28 
0.00 

1,649.19 
0.00 

1,723.47 
(1.00) 

74.28 
(1.00) 

NET  OPERATING  POSITIONS 

1,569.28 

1,649.19 

1,722.47 

73.28 

REVENUES 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

INTERGOVERNMENTAL  REVENUE  -  STATE 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

TRANSFERS  IN 

EXPENDITURE  RECOVERY 

FUND  BALANCE 

OTHER  FUNDING  SOURCES 

GENERAL  FUND  SUPPORT 

113.108.310 
108.065.333 
(139,700) 
(10.918) 
888,353 
1.737.269 
0 

626,392 
111.873.700 

123,512,140 
165,416,747 
0 
0 

2,861,792 
5,093,397 
0 
0 

120,941,796 

130,107,867 
185,430,810 
0 
0 
0 

3.575,806 
333,474 
0 

115,279.733 

6,595,727 
20,014.063 
0 
0 

(2,861,792) 
(1,517,591) 
333,474 
0 

(5,662,063) 

REVENUE  TOTAL 

336,148,739 

417,825,872 

434,727,690 

16,901,818 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
AID  ASSISTANCE 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 
TRANSFERS  OUT 

74, 1 45,595 
17,708,342 
49,133,022 
170,090,087 
1,765,613 
1,475,042 
19,557,532 
1.431,999 

82,01  7,61 9 
20,174,995 
91 ,159.81 1 
188.931.567 
1.057.866 
1,090.929 
22.898.285 
1,431.999 

87.066.704 
22,223,929 
69,104,009 
220,029,396 
1,612,533 
1 ,090,929 
24,339,133 
0 

5  049,085 
2,048.934 
(22.055.802) 
31.097,829 
554.667 
0 

1 ,440,848 
(1,431,999) 

OPERATING  EXPENDITURE  TOTAL 

335,307,232 

408,763,071 

425,466,633 

16,703,562 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 

CALIFORNIA  WELFARE  INFORMATION  NETWORK 
CHILD  CARE  CAPACITY  EXPANSION 
NON-CUSTODIAL  PARENTS  PILOT  PROJECT 

569,146 
7,261 
265,100 
0 

25.000 
6.936.537 
800,000 
1,301,264 

730.796 
6,819,823 

600,000 
1.110,438 

705,796 
(116,714) 
(200.000) 
(190,826) 

PROJECT  EXPENDITURE  TOTAL 

841,507 

9,062,801 

9,261,057 

198,256 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATIVE  SUPPORT 

35,948,549 

38,402,846 

45,528,783 

7,125,937 

ADULT  SERVICES 

30,014,397 

51,131,503 

57,392,078 

6,260,575 

GAAP 

57,225,392 

53,471 ,869 

43,644,519 

(9,827,350) 

CALWORKS 

111,163,957 

92,738,195 

94,356,360 

1,618,165 

CHILDREN'S  BASELINE 

6,332,833 

8,100,569 

7,959,832 

(140,737) 

DEPARTMENTAL  FUND  TRANSFER 

1  431  999 

1  431  999 

(1  431  999) 

EMPLOYMENT  &  TRAINING  SERVICE 

3,402,208 

12,099,670 

15,157,399 

3,057,729 

FAMILY  AND  CHILDREN  SERVICE 

51 ,330,853 

93,472,360 

100.935,355 

7,462,995 

FOOD  STAMPS 

7,289,035 

8,978,289 

10,206,755 

1,228,466 

HOMELESS  SERVICES 

13,154,316 

21,168,797 

22,183,959 

1,015,162 

MEDI-CAL 

9,528,073 

19.606,429 

22,768,783 

3,162,354 

PROGRAM  SUPPORT 

6,354,571 

6,835,375 

6,663,606 

(171,769) 

REFUGEE  RESETTLEMENT  PROGRAM 

2,396,149 

2,150,170 

0 

(2,150,170) 

STATE  SPECIAL  PROJECTS 

576,407 

8,237,801 

7,930,261 

(307,540) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

336,148,739 

417,825,872 

434,727,690 

16,901,818 
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Juvenile  Probation 


Mission  The  mission  of  the  Juvenile  Probation  Department  is  to  be  an  effective  resource  for 

positive  change  in  the  lives  of  youth  and  their  families,  to  be  accountable  to  victims, 
and  to  protect  the  public. 

Services  Provide  field  services  for  investigations  and  supervision  of  delinquent  youth,  provide 

short-term  secure  residential  custody  for  youth  awaiting  court  hearings,  and  provide 
a  post-dispositonal  residential  program  for  delinquent  male  wards  of  the  court.  For 
additional  information  about  the  programs  and  services  of  this  department,  please 
call  (415)  753-7800. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$26,166,075 

$27,872,597 

$35,185,424 

$7,312,827  26.24% 

Total  PTE 

311.97 

314.33 

312.94 

(1.39)  (0.44%) 

Budget  Issues  and  Details 

Building  a  New  Juvenile  Hall 


■  In  2000-2001,  the  Juvenile  Probation  Department  will  receive  $5  million  from  the 
General  Fund  to  supplement  $  1 5  million  in  state  funds  to  build  a  new  Juvenile  Hall 
that  will  replace  the  fifty-year-old  juvenile  detention  facility.  Despite  continual  main- 
tenance efforts,  the  facility's  infrastructure  continues  to  erode  because  it  is  past  its 
useful  life.  The  new  buildings  will  be  constructed  on  portions  of  the  existing  site, 
keeping  sufficient  existing  facility  space  operations  to  accommodate  mandated  pro- 
grams. 

■  The  new  facility  will  embrace  the  philosophy  of  the  San  Francisco's  Comprehensive 
Action  Plan  for  Juvenile  Justice,  a  collaborative  needs  assessment  of  the  City's  juvenile 
justice  system,  its  resources  and  its  limits.  This  assessment  and  subsequent  action  plan 
relies  on  a  common  sense  response  to  juvenile  crime  and  a  focus  on  prevention.  Since 
1997,  the  department  has  distributed  more  than  $5  million  to  community-based  or- 
ganizations to  provide  pro-active  solutions  to  juvenile  crime. 
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Juvenile  Probation 


PERFORMANCE  MEASURES 

Actual  Goal  Projected  Target 

1998-1999  1999-2000  1999-2000  2000-2001 

PROBATION  OFFICER  CASELOADS  

Average  number  of  wards  assigned  to  each 
probation  officer 

Average  daily  population  count* 

LOG  CABIN  RANCH  GRADUATES  

Percentage  of  juveniles  successfully  completing  the 

Log  Cabin  Ranch  program  N/A  N/A  N/A  98% 

Recidivism  rate  for  Log  Cabin  Ranch  graduates  N/A  50%  25%  25% 

Notes: 

*  This  is  a  new  performance  measure.  Smaller  populations  are  linked  to  the  department's  preventive  ac- 
tion plan  and  better  caseload  management. 


55  40  47  40 

N/A  N/A  N/A  <100 
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Juvenile  Probation 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AIITHnRI7Fn  POQITinM^  PTF 

TOTAL  AUTHORIZED 

311.97 

314.33 

316.94 

2.61 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

0.00 

0.00 

(4.00) 

(4.00) 

NET  OPERATING  POSITIONS 

311.97 

314.33 

312.94 

(1.39) 

REVENUES 

LOCAL  TAXES 

194,000 

194,000 

0 

(194,000) 

LICENSES  AND  FINES 

20  000 

20,000 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

2,788,545 

3,125,429 

3,052,127 

(73,302) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

3,554,475 

4,273,167 

4,134,358 

(138,809) 

CHARGES  FOR  SERVICES 

10,367 

16,000 

16,000 

0 

OTHER  REVENUES 

(127) 

0 

0 

0 

EXPENDITURE  RECOVERY 

466,124 

501,124 

557,270 

56,146 

FUND  BALANCE 

0 

0 

358,693 

358,693 

OTHER  FUNDING  SOURCES 

31,882 

0 

0 

0 

GENERAL  FUND  SUPPORT 

19,072,785 

19,742,877 

27,046,976 

7,304,099 

REVENUE  TOTAL 

26,166,075 

27,872,597 

35,185,424 

7,312,827 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

15,026,772 

15,570,099 

15,547,825 

(22,274) 

FRINGE  BENEFITS 

2,820,763 

2,985,043 

4,017,700 

1,032,657 

NON-PERSONAL  SERVICES 

2,820,960 

3,265,157 

3,028,600 

(236,557) 

MATERIALS  AND  SUPPLIES 

814,998 

671 ,889 

711,889 

40,000 

EQUIPMENT 

367,862 

38,127 

321,379 

283,252 

SERVICES  OF  OTHER  DEPARTMENTS 

1,714,290 

1 ,867,909 

1,897,259 

29,350 

TRANSFERS  OUT 

22,320 

0 

0 

0 

OPERATING  EXPENDITURE  TOTAL 

23,587,965 

24,398,224 

25,524,652 

1,126,428 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 

432,948 

310,000 

310,000 

0 

JUVENILE  HALL  REPLACEMENT 

0 

0 

4,965,094 

4,965,094 

LIFE-SAFETY  CORRECTIONS 

0 

0 

375,000 

375,000 

TANF  PROGRAM 

1,783,327 

3,164,373 

3,293,292 

128,919 

TANF  PROGRAM  -  LOG  CABIN 

0 

0 

717,386 

717,386 

CAPITAL  IMPROVEMENT  PROJECTS 

361 ,835 

0 

0 

0 

PROJECT  EXPENDITURE  TOTAL 

2,578,110 

3,474,373 

9,660,772 

6,186,399 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION 

5,117,080 

4,666,931 

5,350,690 

683,759 

CHF-JUVENILE  PROBATION 

239,966 

194,000 

194,000 

0 

CHILDREN'S  BASELINE 

1,847,386 

1 ,798,427 

1,808,376 

9,949 

GRANT  SERVICES 

0 

370 

37,000 

36,630 

JUVENILE  HALL 

8,497,309 

8,210,319 

14,201,669 

5,991,350 

LOG  CABIN  RANCH 

2,441 ,607 

2,741 ,864 

2,666,144 

(75,720) 

PROBATION  SERVICES 

8,022,727 

10,260,686 

10,927,545 

666,859 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

26,166,075 

27,872,597 

35,185,424 

7,312,827 

Mayor's  Budget  2000-2001 


Law  Library 


Mission  The  Law  Library  provides  the  public,  elected  officials,  and  members  of  the  judiciary 

free  access  to  legal  reference  materials. 

Services  Legal  information  and  reference  services  concerning  state,  local  and  federal  law.  For 

more  information  about  Law  Library  services,  please  call  (415)  554-682L 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$271,634 

$393,713 

$403,679 

$9,966  2.53% 

Total  FTE 

2.78 

3.00 

3.00 

0.00  0.00% 

Budget  Issues  and  Details 

Electronic  Access  to  Information 


■  In  the  past  year,  the  Law  Library  completed  work  on  its  three-year  automation  proj- 
ect. This  new  computer  equipment  and  software  makes  it  possible  for  the  public  to 
gain  access  to  various  electronic  and  Internet  legal  resources.  The  2000-2001  budget 
provides  the  resources  necessary  to  support  the  system's  ongoing  costs  and  to  add  legal 
reference  databases  and  Internet  materials  to  the  system. 

■  In  the  next  fiscal  year,  the  Law  Library  will  convert  the  manual  circulation  system  to  a 
hilly  automated  one.  This  automation  will  also  allow  for  the  creation  of  an  on-line 
circulation  system. 


Mayor's  Budget  2000-2001 


Law  Library 


PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 


EXPANSION  OF  ELECTRONIC  DATABASE 


Number  of  Items  on  Automated  System 
UPDATE  REFERENCE  COLLECTION 

Number  of  Volumes  in  tfie  Collection 


1 395  5000  5000 


305,000         308,000         308,000  311,000 


Mayor's  Budget  2000-2001 


Law  Library 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actual 
1998-1999 


Revised 
1999-2000 


Change 
1999-2000 
Proposed  Versus 
2000-2001  2000-2001 


AUTHORIZED  POSITIONS  FTE 


TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


REVENUES 


GENERAL  FUND  SUPPORT 
REVENUES  TOTAL 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


210,523 
46,450 


3,478 
11,183 


220,847 
48,082 
95,853 
4,245 
24,686 


224,250 
51 ,483 


4,245 
123,701 


3,403 
3,401 
(95,853) 


393,713 


EXPENDITURE  BY  PROGRAM  RECAP 

LAW  LIBRARY 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


Mayor's  Budget  2000-2001 


Mayor 


The  mission  of  the  Mayor's  Office  is  to  ensure  that  the  City  and  County  of  San 
Francisco  is  a  place  where  all  residents  can  live,  work  and  play  in  a  safe,  prosperous, 
and  humane  environment. 

Mayor's  Advisory  on  HIV  and  AIDS  policy.  City  Page  Program,  Office  of  Com- 
munity Development,  Mayor's  Criminal  Justice  Council,  Office  of  Emergency 
Services,  Grants  for  the  Arts,  Film  and  Video  Arts  Commission,  Office  of  Finance 
and  Legislative  Affairs,  Office  of  Housing,  Neighborhood  Beautification  Fund,  Of- 
fice of  Neighborhood  Services,  Office  of  the  Press,  Office  of  Public  Finance,  and 
San  Francisco  Youth  Works.  For  more  information  about  Mayor's  Office  services, 
please  call  (415)  554-7111. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

200Q-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$78,227,188 

$63,883,626 

$66,902,237 

$3,018,611  4.73% 

Total  PTE 

145.19 

145.27 

148.78 

3.51  2.42% 

Budget  Issues  and  Details 
Affordable  Housing 


■  Four  city  agencies,  including  DHS,  DPH,  the  Redevelopment  Agency  and  the 
Mayor's  Office  of  Housing  form  a  cooperative  network  to  provide  housing  services  to 
the  city's  poorest  residents.  In  this  budget,  the  Mayor  includes  $3.9  million  to  estab- 
lish a  CalWORKs  Rental  Subsidy  program  in  DHS  to  help  stabilize  housing  for  up  to 
200  families  transitioning  from  welfare-to-self  sufficiency,  and  an  additional  $1.3  mil- 
lion for  another  233  units  of  subsidized  supportive  housing  for  homeless,  formerly 
homeless,  and  very  low  income  clients.  DPH  is  adding  92  new  affordable  supportive 
housing  units  for  homeless  seniors.  The  Redevelopment  Agency  receives  an  additional 
$43  million  for  the  construction  and  preservation  of  affordable  housing,  including 
$12  million  for  the  preservation  of  at-risk  Section  eight  housing  and  $10  million  for 
the  conversion  of  four  single-room  occupancy  hotels  to  affordable  units.  The  Mayor's 
Office  of  Housing  will  spend  an  additional  $20  million  in  Proposition  A  bonds  for 
the  creation  of  new  affordable  housing  units. 


Mission 


Services 


Mayor's  Budget  2000-2001 


Mayor 


Maintaining  Health  Services 


■  The  City  continues  to  struggle  with  the  loss  of  millions  of  dollars  as  the  government 
shifts  responsibilities  for  health  services  to  local  jurisdictions.  This  budget  provides  an 
additional  $20  million  in  new  General  Fund  dollars  to  the  Department  of  Public 
Health  to  replace  lost  federal  and  state  monies  at  San  Francisco  General  Hospital.  The 
budget  also  includes  $500,000  to  expand  prevention  and  health  promotion  services, 
an  additional  $1.6  million  for  Treatment  on  Demand,  which  will  bring  the  total  pro- 
gram budget  to  $15.6  million  providing  a  total  of  2,700  treatment  slots,  and  $1.4 
million  for  school-based  health  clinics  at  the  our  seven  largest  high  schools. 

Building  Self  Sufficiency 


■  In  the  wake  of  federal  and  state  welfare  reform,  San  Francisco  has  created  a  v^'elfare-to- 
work  program  that  is  the  envy  of  the  nation.  In  the  first  four  years  of  the  Brown  Ad- 
ministration, the  caseload  in  CalWORKs  (formerly  AFCD)  fell  by  45  percent  and 
caseloads  for  GAAP  (formerly  General  Assistance)  dropped  by  36  percent.  During  this 
period,  Foster  Gare  caseloads  decreased  by  13  percent.  In  this  budget,  caseload  decline 
is  projected  to  continue:  an  additional  eight  percent  in  GalWORKs,  15  percent  in 
GAAP,  and  one  percent  in  Foster  Gate. 

Easing  Transportation  and  Congestion 


■  To  continue  improving  transit  services,  the  budget  includes  S4.5  million  {or  new  and 
expanded  service  in  the  South  of  Market  area,  $2.9  million  to  expand  Muni's  mainte- 
nance program,  $500,000  for  enhanced  operator  safety  training,  and  $500,000  for 
department-wide  training.  There  is  also  $6.5  million  to  complete  the  North  Beach  ga- 
rage, one  new  position  to  oversee  the  citywide  parking  plan,  and  25  new  parking  con- 
trol officers  to  enforce  neighborhood  violations  such  as  blocked  driveways. 

Protecting  Our  Safety 


■  In  order  to  maintain  the  high  level  of  safety,  this  budget  includes  funding  to  hire  200 
new  community  policing  officers,  training  and  equipment  for  144  new  fire  fighters, 
adequate  staffmg  the  dispatch  functions  of  the  new  combined  emergency  communi- 
cations center,  and  $2.4  million  to  establish  the  Livable  Streets  Project  to  better  coor- 
dinate pedestrians  and  bicycles  on  city  streets 

Modernization  of  Government 


■  Modernization  is  required  to  efficiently  manage  the  Gity's  resources.  To  that  end,  this 
budget  includes,  $2.1  million  for  a  new  business  tax  system;  $3.2  million  to  purchase 
a  new,  more  rapid,  vote-count  system  and  $1  million  to  educate  voters;  $600,000  to 
upgrade  current  technology  at  all  branch  libraries;  $4.4  million  for  modernization  of 
our  pension  administration  system;  and  expansion  of  the  Gity's  Web  site  to  include 
renewal  of  annual  business  licenses  and  the  issuance  of  various  permits. 
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Mayor 


PERFORMANCE  MEASURES 


Actual         Goal        Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 

FINANCE  AND  BUDGET  

Number  of  required  supplemental  appropriations*  32  25  25  20 

Number  of  General  Fund  supplemental 

appropriations  N/A  N/A  16  13 

Improve  and  maintain  the  City's  bond  rating  AA-  N/A  AA  AA 

AFFORDABLE  HOUSING  

Number  of  new  units  and  beds  acquired, 
constructed  and/or  rehabilitated  supported  by 

financial  commitments**  961  851  603  700 

NEIGHBORHOOD  SERVICES 


Number  of  constituent  e-mails  responded  to  by  the 

staff  5,134  N/A  5,200  5,700 

Notes: 

*  Supplemental  appropriations  count  excludes  the  appropriation  of  scheduled  bond  proceeds  and  sup- 
plementals  introduced  directly  by  the  Board  of  Supervisors. 

**  Figures  for  1998-1999  are  based  on  a  12-month  HUD  program  year  (4/1/98-3/31/99),  1999-2000  is 
based  on  a  15  month  HUD  program  year  (4/1/98-6/30/00);  and  2000-2001  is  based  on  a  12  month  HUD 
program  year  (7/1/00-6/30/00). 
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Mayor 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

146.69 

148.27 

151.78 

3.51 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAiyOTHER) 

(1.50) 

(3.00) 

(3.00) 

0.00 

NET  OPERATING  POSITIONS 

145.19 

145.27 

148.78 

3.51 

DP\/PMI  IPQ 
nC  VEllMUCO 

LOCAL  TAXES 

19,255.559 

20,240.842 

21,460,321 

1,219,479 

USE  OF  MONEY  OR  PROPERTY 

1,163,618 

185.850 

0 

(185,850) 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

4.489,190 

27.987.704 

33,354,089 

5,366,385 

INTERGOVERNMENTAL  REVENUE  -  STATE 

1,318,275 

1,934,542 

2,578,487 

643,945 

CHARGES  FOR  SERVICES 

285,657 

195,187 

125,012 

(70,175) 

OTHER  REVENUES 

2,600,681 

387,366 

0 

(387,366) 

TRANSFERS  IN 

923,507 

1,523,507 

600,000 

(923,507) 

EXPENDITURE  RECOVERY 

1,491,830 

1,080,384 

1,371,159 

290.775 

FUND  BALANCE 

102,701 

79,128 

127,852 

48,724 

OTHER  FUNDING  SOURCES 

41,405,536 

0 

0 

0 

GENERAL  FUND  SUPPORT 

5.190.634 

10.269.115 

7,285,317 

(2,983.798) 

REVENUE  TOTAL 

78,227,188 

63,883,625 

66,902,237 

3,018,612 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

7,124.249 

8,516.539 

9,760,939 

1 ,244,400 

FRINGE  BENEFITS 

1.708,830 

1,894,607 

2,284,705 

390,098 

NON-PERSONAL  SERVICES 

39,966.728 

20.108,129 

29,771,274 

9,663,145 

AID  ASSISTANCE 

3,909,149 

22,477,083 

14,980,281 

(7.496,802) 

MATERIALS  AND  SUPPLIES 

159,262 

226,622 

230,500 

3,878 

EQUIPMENT 

6,245,237 

1,294.887 

0 

(1,294.887) 

DEBT  SERVICE 

1,849,058 

0 

0 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

1,597.910 

1.219.641 

1,488,526 

268,885 

TRANSFERS  OUT 

1,879.861 

728.076 

440,276 

(287.800) 

OPERATING  EXPENDITURE  TOTAL 

64,440,284 

56,465,584 

58,956,501 

2,490,917 

PROJECT  EXPENDITURES 

COMMUNITY  BASED  AGENCIES 

FILM 

88,909 

98,277 

125,012 

26,735 

HOTEL  TAX-RENT  SUPPLEMENT  ORDINANCE  2-98 

245,465 

600,000 

600,000 

0 

LOW  INCOME  HOUSING 

13,032,448 

5,409,975 

5,746,512 

336,537 

MAYOR'S  SPECIAL  FUNDS 

2,210 

25,000 

25.000 

0 

NEIGHBORHOOD  BEAUTIFICATION 

457,410 

658,052 

706,776 

48.724 

PROP  Q  CONTRACTS 

68,480 

25,000 

100,000 

75,000 

CAPITAL  IMPROVEMENT  PROJECTS 

(464,380) 

0 

0 

0 

PROJECT  EXPENDITURE  TOTAL 

13,786,904 

7,418,042 

7,945,736 

527,694 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 


Actual 

Revissd 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

EXPENDITURE  BY  PROGRAM  RECAP 

ASSISTANCE  &  NEIGHBORHOOD  OUTREACH 

941 ,890 

1 ,531 ,451 

1 ,573,437 

41,986 

CITY  ADMINISTRATION 

2,788,001 

4,674,363 

5,207,246 

532,883 

COMMUNITY  DEVELOPMENT 

42,222,306 

28  851  433 

33  1 30  000 

4  278  567 

CRIMINAL  JUSTICE 

3,761,853 

3,887,067 

3.996,618 

109,551 

FINANCE  &  LEGISLATIVE  AFFAIRS 

1,062,515 

840,392 

832,823 

(7,569) 

GAY/LESBIAN  COMMUNITY  CENTER 

688,560 

3,200,000 

0 

(3,200,000) 

GRANTS  FOR  THE  ARTS 

13,213,955 

14,230,867 

15,029,927 

799,060 

MOSCONE  EXPANSION  PROJECT 

12,568,068 

5,409,975 

5,746,512 

336,537 

NEIGHBORHOOD  BEAUTIFICATION 

517,400 

679,128 

727,852 

48,724 

OFFICE  OF  EMERGENCY  SERVICE 

454,899 

578,950 

657,822 

78,872 

WATERFRONT  TRANSPORTATION 

7,741 

0 

0 

0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

78,227,188 

63,883,626 

66,902,237 

3,018,611 

Mayor's  Budget  2000-2001 


Municipal  Transportation  Agency 


Mission  The  mission  of  the  Municipal  Transportation  Agency  is  to  provide  convenient,  ef- 

fective, safe,  and  efficient  pubUc  transportation  services  to  the  residents  of  and  visi- 
tors to  the  City  and  County  of  San  Francisco. 


Services  Trolley  bus,  diesel  bus,  light  rail,  cable  car,  and  paratransit  services  w^ithin  the  City 

and  County  of  San  Francisco.  For  further  information  on  the  department's  services, 
please  call  (415)  923-6162. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$341,205,540 

$390,283,189 

$402,418,383 

$12,135,194  3.11% 

Total  FTE 

3,597.28 

3,845.55 

3,960.56 

115.01  2.99% 

Muni  Budget 

tion  since  1992-1993.  Exj 
1997  have  been  needed  to 


e  growth  to  the  rate  ofinfla- 


Revenue  Sources 


nent's  2000-2001 
tely  30  percent 


Budget  Issues  and  Details 

Implementing  the  Changes  Required  by  Proposition  E 


■  In  November  1999,  the  voters  of  San  Francisco  approved  Proposition  E,  a  Charter 
amendment  to  substantially  change  the  funding,  operation,  and  governance  of  the 
city's  multitransit  system.  Specifically,  Proposition  E  replaces  the  Public  Transporta- 
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Municipal  Transportation  Agency 


tion  Commission  that  currently  governs  the  city's  multitransit  system  with  a  new 
Municipal  Transportation  Agency  (MTA).  The  MTA  will  govern  the  operations  of 
the  city's  multi-transit  system  and,  beginning  in  2002,  the  operations  of  Department 
of  Parking  and  Traffic.  The  MTA  also  will  manage  its  own  operations  with  respect  to 
collective  bargaining  with  "service  critical"  employee  unions  and  most  purchasing  and 
service  contracts. 

■  Proposition  E  also  set  standards  for  performance  and  service  by  the  department,  in- 
cluding achieving  the  goals  of  meeting  98.5  percent  of  its  scheduled  transit  services 
and  having  at  least  an  85  percent  "on-time "  service  record.  The  department  is  re- 
quired to  fully  achieve  these  and  other  specific  operating  standards  by  July  1,  2002. 
To  help  the  department  meet  these  goals,  the  voters  approved  a  stable  and  consistent 
funding  mechanism  by  establishing  a  Municipal  Transportation  Fund  and  set  a 
minimum  annual  contribution  from  the  Cit)''s  General  Fund. 

Service  Expansion  to  Serve  New  Needs 


■  The  South  of  Market  neighborhood  has  experienced  dramatic  residential  and  em- 
ployment growth.  This  growth  has  spurred  the  need  for  new  commuter  services  and 
extended  transit  hours  at  night  and  on  weekends.  The  2000-2001  budget  proposes  the 
investment  of  S4.5  million  in  new  transit  services  to  and  within  the  neighborhood,  in- 
cluding extended  hours  of  operation  for  Metro  service  and  new  bus  lines  connecting 
outlying  residential  neighborhoods  directly  with  South  of  Market. 

Improving  Service  Reliability 


■  Ser\'ice  reliabilit)'  and  qualir\'  is  directly  dependent  on  the  mechanical  and  physical 
condition  of  the  transit  vehicle  fleet.  In  2000-2001,  the  department  will  receive  400 
new  vehicles  to  continue  replacement  of  its  aging  fleet.  To  further  ensure  that  a  suffi- 
cient number  of  vehicles  are  on  the  streets,  the  department  proposes  $2.9  million  to 
expand  its  preventative  maintenance  program. 

Enhancing  Safety  and  Training 


■  Reducing  injuries  and  workers'  compensations  claims  within  the  department  is  a  high 
priority  for  both  upper-  and  mid-level  managers.  Managers  are  working  with  labor 
union  representatives  through  the  collective  bargaining  process  to  develop  preventive 
measures  for  reducing  workers'  compensation  costs.  Management  has  set  a  goal  of  re- 
ducing workers'  compensation  costs  by  10  percent  in  2000-2001.  In  addition,  the 
budget  allocates  $1.5  million  for  the  department's  Ambassador  Program,  $500,000 
for  enhanced  operator  safety  training,  and  $500,000  for  other  department-wide 
training  needs. 
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PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 

SERVICE  RELIABILITY 


Average  rating  of  Muni's  timeliness  and  reliability  by 
residents  of  San  Francisco  (1  =  very  good;  5  =  very 
poor) 

On-time  performance  in  the  Muni  Metro  (trips  within 
four  minutes  of  schedule  both  inbound  and 
outbound)* 

Percentage  of  scheduled  service  hours  that  are 
missed  due  to  unavailability  of  vehicles  or  drivers 

Unscheduled  absenteeism  as  a  percentage  of 
scheduled  hours  -  Maintenance** 

Unscheduled  absenteeism  as  a  percentage  of 
scheduled  hours  -  Transportation** 

SAFETY 


Average  rating  of  safety  on  Muni  by  residents  of  San 
Francisco  (1  =  very  good;  5  =  very  poor)  3.02  N/A  2.96  2.80 

CUSTOMER  SERVICE/SERVICE  QUALITY 


Average  rating  of  vehicle  cleanliness  -by  residents  of 
San  Francisco  (1  =  very  good;  5  =  very  poor)  3.31 

Average  rating  of  driver  courtesy  by  residents  of  San 
Francisco  (1  =  very  good;  5  =  very  poor)  2.96 

Passenger  service  reports  (complaints)  filed***  9,886 
Notes: 

Average  Ratings:  San  Franciscans'  opinions  of  Muni  service  are  measured  through  the  City's  annual  Citi- 
zen Survey. 

*  Systemwide  on-time  performance  is  measured  and  will  be  included  next  year.  It  is  omitted  this  year  be- 
cause of  a  change  in  the  definition  of  the  measure. 

**  Unscheduled  absences  include  paid  and  unpaid  sick  leave,  disability,  workers  compensation,  assault 
pay,  suspension,  and  AWOL.  Reduction  goals  are  5  percent  for  maintenance  and  10  percent  for  trans- 
portation. 

***  Reduction  goal  for  passenger  complaints  is  10  percent. 


3.57 

71% 
5.6% 
8.0% 
17.6% 


N/A 

85% 
3.5% 
7.6% 
15.9% 


3.28 

84% 
4.4% 
7.9% 
14.4% 


3.00 

85% 
3.5% 
7.5% 
13.0% 


N/A  3.21  3.00 

N/A  2.90  2.80 

8,897  9,937  8,943 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

3,785.03 

4,117.55 

4,284.56 

167.01 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAUOTHER) 

(187.75) 

(272.00) 

(324.00) 

(52.00) 

NET  OPERATING  POSITIONS 

3,597.28 

3,845.55 

3,960.56 

115.01 

REVENUES 

LOCAL  TAXES 

17.997,980 

18,411.400 

20,577,000 

2,165.600 

LICENSES  AND  FINES 

53,018,485 

62,850,000 

63.200,000 

350.000 

USE  OF  MONEY  OR  PROPERTY 

24,325,862 

17,252,018 

20,460,230 

3,208,212 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

0 

0 

4,975,000 

4,975,000 

INTERGOVERNMENTAL  REVENUE  -  STATE 

30,031.353 

29,859,385 

27,650.000 

(2,209,385) 

INTERGOVERNMENTAL  REVENUE  -  OTHER 

50,189,375 

51,514,182 

44,791,941 

(6,722,241) 

CHARGES  FOR  SERVICES 

102,048,911 

110,727,333 

118,993,757 

8,266.424 

OTHER  REVENUES 

(43,956) 

TRANSFERS  IN 

1 ,404,508 

627,931 

0 

(627,931) 

EXPENDITURE  RECOVERY 

245,072 

8,431 ,820 

4.448,784 

(3,983,036) 

FUND  BALANCE 

39,042 

0 

0 

0 

OTHER  FUNDING  SOURCES 

1,690,788 

0 

0 

0 

GENERAL  FUND  SUPPORT 

60.031 ,985 

90,565,164 

97,321 .671 

6,756,507 

REVENUE  TOTAL 

341,205,540 

390,283,189 

402,418,383 

12,135,194 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

197,928.197 

216,733,175 

222,618,577 

5,885.402 

FRINGE  BENEFITS 

49,782.950 

53,266.667 

58.639,705 

5,373,038 

NON-PERSONAL  SERVICES 

31.850.315 

51,772,162 

46.499,701 

(5,272,461) 

MATERIALS  AND  SUPPLIES 

24,189,471 

33.432.421 

34,680.579 

1.248.158 

EQUIPMENT 

0 

1.107,440 

150,1 10 

(957,330) 

SERVICES  OF  OTHER  DEPARTMENTS 

31,239,252 

30.839,365 

35,954,711 

5.115,346 

TRANSFERS  OUT 

519.315 

2,400,000 

0 

(2,400,000) 

OPERATING  EXPENDITURE  TOTAL 

335,509,500 

389,551,230 

398,543,383 

8,992,153 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 

506,753 

428,920 

400,000 

(28,920) 

MUNI  IMPROVEMENT  FUND-ADM  CODE  10.205 

417,802 

300,000 

1,500,000 

1,200,000 

MUNI  RAIL  REPLACEMENT 

0 

0 

1,975,000 

1,975,000 

CAPITAL  IMPROVEMENT  PROJECTS 

4,771,485 

3,039 

0 

(3,039) 

PROJECT  EXPENDITURE  TOTAL 

5,696,040 

731,959 

3,875,000 

3,143,041 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

EXPENDITURE  BY  PROGRAM  RECAP 

MRD-COMPLIANCE  &  MATERIALS  MGMT  DIV(CMM) 

0 

3,965,877 

3,923,648 

(42,229) 

MRD-CONSTRUCTION  DIVISION  (CONST) 

4,004,830 

7,714,518 

5,356,565 

(2,357,953) 

MRD-FINANCE  AND  ADMINISTRATION  DIV(F&A) 

58,258,021 

66,823,963 

51 ,208,504 

(15,615,459) 

MRD-LABOR  RELATIONS,  HR,  EEO  DIV  (LR) 

0 

0 

1,292,924 

1,292,924 

MRD-MUNICIPAL  RAILWAY  EXEC  OFFICE  (MREO) 

8,629,011 

11,830,971 

979,874 

(10,851,097) 

MRD-OPERATIONS  DIVISION  (OP) 

(12,116,674) 

276,011,294 

283,796,904 

7,785,610 

MRD-PLANNING  &  EXTERNAL  AFFAIRS  DIV(PEA) 

1 1 ,285,256 

13,618,861 

19,794,277 

6,175,416 

MRD-SAFETY  &  TRAINING  DIVISION  (S&T) 

417,802 

5,154,958 

36,065,687 

30,910,729 

MUNI-MAINTENANCE 

118,930,368 

5,162,747 

0 

(5,162,747) 

MUNI-OPERATIONS 

151,776,326 

0 

0 

0 

NON  PROGRAM 

20,600 

0 

0 

0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

341,205,540 

390,283,189 

402,418,383 

12,135,194 
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Mission  The  mission  of  the  Department  of  Parking  and  Traffic  is  to  coordinate  the  safe  and 

efficient  use  of  city  streets  by  motorists,  public  transit  vehicles,  bicycUsts,  and  pe- 
destrians, and  to  develop  solutions  to  parking  issues  that  affect  the  viability  of  resi- 
dential and  commercial  neighborhoods. 


Services  Enforce  all  local  and  state  parking  and  traffic  laws;  issue  parking  permits;  manage 

city-owned  parking  garages;  install  and  maintain  traffic  signals,  parking  meters, 
signage,  and  street  markings;  coordinate  safe  traffic  flow  at  school  intersections  and 
on  high-use  transit  corridors;  and  adjudicate  all  citation  and  tow  appeals.  For  fur- 
ther information  on  the  department's  services,  please  call  (415)  554-981 1. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$49,507,484 

$57,316,380 

$64,708,142 

$7,391,762  12.90% 

Total  PTE 

551.59 

545.88 

554.55 

8.67  1.59% 

Program  Expenditures 

Eng,ntn„g  Management 

p 

L 

Parking  Citations  ^^^^■^^H^^M^^^^ 

18% 

Parking 

Authority 

The  above  chan  illustrates  the  depanment's  proposed  ex- 
penditures for  2000-2001  by  program  area.  Enforcement  of 
traffic  and  parking  violations  account  for  over  40  percent  of 
the  depanment's  budget. 


Budget  Expenditures 

$60 

=  $40 

E 

r  S30 

^  $10 

$- 

1996-97        1997-98        1998-99        1999-00  2000-01 
Year 

This  chart  illustrates  the  expenditures  for  the  past  four  years, 
and  proposed  expenditures  for  2000-2001.  Eighty  new 
parking  control  officers,  a  new  automated  ticketing  system, 
and  funds  for  the  construction  of  the  North  Beach  Garage 
account  for  the  majority  of  expenditure  growth  since  1 997- 
1998. 
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Budget  Issues  and  Details 

Improving  Pedestrian  Safety 


■  Improving  the  safety  of  pedestrians  and  avoiding  the  loss  of  Hfe  in  traffic  accidents  has 
been  a  key  policy  focus  of  the  Mayor,  the  Board  of  Supervisors,  and  the  department  in 
recent  years.  The  Mayor  proposes  to  establish  a  $2.4  million  Livable  Streets  Project  to 
better  coordinate  pedestrian,  bike,  and  signage  improvements  designed  to  improve  the 
safety  of  city  streets.  Three  new  engineering  positions  are  proposed  to  assist  with  proj- 
ect planning  and  implementation. 

■  In  the  current  year,  the  department  is  in  the  process  of  improving  signage  and  retim- 
ing crossing  lights  throughout  the  cit)'  to  minimize  the  danger  to  pedestrians.  Over 
the  coming  four  years,  the  department  will  improve  pedestrian  safety  at  public  schools 
by  installing  lighted  crosswalks  that  alert  motorists  to  the  presence  of  students.  The 
Mayor's  proposed  budget  allocates  $400,000  to  begin  installation  of  these  crosswalks 
and  to  explore  the  use  of  other  pedestrian  safety  improvements. 

Addressing  Neighborhood  Commercial  District  Parking  and  Traffic  Issues 


■  The  Mayor's  budget  provides  $6.5  million  in  revenue  bond  proceeds  to  complete  con- 
struction of  the  $16  million  North  Beach  Garage,  which  is  scheduled  to  open  in 
2001. 

■  The  department  is  in  the  process  of  developing  a  cir)'Avide  parking  plan  that  will  assess 
the  need  for  increased  parking  services  and  recommend  appropriate  solutions.  One 
new  project  manager  is  proposed  to  expedite  and  manage  this  process. 

■  The  2000-2001  budget  proposes  $500,000  to  continue  implementation  of  the  city- 
wide  traffic  management  system.  The  project  will  reengineer  signals  at  key  intersec- 
tions throughout  the  cit\'  to  react  to  changes  in  traffic  flow  and  redirect  vehicles  to 
other,  lower-use  routes. 

Improving  Neighborhood  Residential  Parking  Services 


■  Neighborhood  parking  violations,  including  illegal  parking  in  residential  permit 
parking  districts,  parking  on  sidewalks,  and  blocking  residential  driveways,  cause  ag- 
gravation to  city  residents  already  inconvenienced  by  parking  shortages  in  their  neigh- 
borhoods. 

■  The  Mayor's  budget  proposes  to  fund  an  additional  25  parking  control  officers 
(PCOs)  to  improve  enforcement  of  neighborhood  parking  violations  which  incon- 
venience residents.  The  cost  of  these  PCOs  is  offset  by  $2  million  in  new  citation 
revenue,  which  is  dedicated  to  improving  Muni  transit  services. 

■  The  department,  as  oudined  in  their  customer  service  plan,  also  proposes  to  reorgan- 
ize staff  in  the  Parking  Citation  Division  to  provide  more  timely  and  effective  service 
to  members  of  the  public  appealing  parking  violations. 
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PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 


ENFORCE  NEIGHBORHOOD  PARKING  LAWS 


Percentage  of  abandoned  vehicles  reported  that  are 

marked  within  one  working  day  80%  85%  85%  87% 

Percentage  of  reports  responded  to  within  30 

minutes  25%  30%  30%  35% 


CUSTOMER  SERVICE  IMPROVEMENTS 


Citation  Division  -  Average  number  of  minutes  that  a 
walk-in  customer  must  wait  to  talk  to  a  clerk 

Hearing  Division  -  Average  number  of  minutes  that 
a  walk-in  customer  must  wait  to  see  a  hearing  officer 

Residential  Permit  Parking  Division  -  Average 
number  of  minutes  that  a  walk-in  customer  must  wait 
to  talk  to  a  clerk 

Average  number  of  days  between  the  mailing  of  an 
application  for  a  permit  parking  pass  and  the  mailing 
of  the  permit 


MAINTAINING  TRAFFIC  AND  PARKING  SIGNAGE  AND  SIGNALS 


Traffic  signage  -  Percentage  of  hazardous 

conditions  complaints  responded  to  within  24  hours  N/A  N/A  85%  87% 
Traffic  signals  -  Percentage  of  hazardous  conditions 

complaints  responded  to  within  24  hours  N/A  N/A            84%  90% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1 998-1 999 

1 999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

608.84 

612.13 

628.80 

16.67 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAUOTHER) 

(57.25) 

(66.25) 

(74.25) 

(8.00) 

NET  OPERATING  POSITIONS 

ssT^g — 
■ 

545  88 

554.55 

8  67 

REVENUES 

LICENSES  AND  FINES 

3,830.922 

2.453.490 

5,210,771 

2,757,281 

USE  OF  MONEY  OR  PROPERTY 

9,806.848 

10.511,276 

11,201,454 

690,178 

INTERGOVERNMENTAL  REVENUE  -  STATE 

0 

1.658,232 

1,658,232 

0 

CHARGES  FOR  SERVICES 

4.036,966 

3,582,531 

3,330,078 

(252,453) 

OTHER  REVENUES 

1.112,753 

6,700 

6,511,883 

6.505,183 

TRANSFERS  IN 

1 .162,819 

266,400 

EXPENDITURE  RECOVERY 

407,978 

286,500 

198,000 

(88,500) 

FUND  BALANCE 

500,000 

9,746 

0 

(9,746) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

2,002,707 

2.970,344 

3,412,318 

441,974 

OTHER  FUNDING  SOURCES 

(3,061,527) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

29,708,018 

35,571,161 

32.908,941 

(2.662,220) 

REVENUE  TOTAL 

57,316,380 

64,708,1 42 

7,391,762 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

22.727,624 

24,129.336 

25.250.371 

1,121,035 

FRINGE  BENEFITS 

5.870,966 

6.023,332 

6.569.113 

545.781 

OVERHEAD 

267,960 

246,683 

267,626 

20,943 

NON-PERSONAL  SERVICES 

13,365,653 

10,652,858 

(2,712,795) 

MATERIALS  AND  SUPPLIES 

1,547,345 

1,292,332 

1,354,946 

62,614 

EOUIPMENT 

772,548 

757,405 

1 ,809.355 

1,051.950 

DEBT  SERVICE 

2.276,126 

2,940.984 

2,866,675 

(74,309) 

SERVICES  OF  OTHER  DEPARTMENTS 

6.689,430 

6.724,397 

6,258,250 

(466,147) 

TRANSFERS  OUT 

170.008 

0 

0 

0 

OPERATING  EXPENDITURE  TOTAL 

47,839,892 

55,480,122 

55,029,194 

(450,928) 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 

537.648 

570.000 

270,000 

(300,000) 

LIVABLE  STREETS  PROGRAM 

0 

0 

2,392,525 

2,392,525 

NORTH  BEACH  PARKING  GARAGE 

0 

0 

6,505,183 

6,505,183 

TRAFFIC  MANAGEMENT  SYSTEM 

0 

864,000 

511.240 

(352,760) 

CAPITAL  IMPROVEMENT  PROJECTS 

1,129,944 

402,258 

0 

(402,258) 

PROJECT  EXPENDITURE  TOTAL 

1,667,592 

1,836,258 

9,678,948 

7,842,690 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

EXPENDITURE  BY  PROGRAM  RECAP 

DEPARTMENTAL  ADMINISTRATION 

2,763,965 

3,436,941 

3,754,851 

317,910 

ENFORCEMENT 

23,049,956 

23,172,147 

25,416,366 

2,244,219 

MRD-CONSTRUCTION  DIVISION  (CONST) 

8,943 

0 

0 

0 

PARKING 

7,289,653 

7,321,920 

13,502,038 

6,180,118 

PARKING  CITATION  DIVISION 

6,993,397 

11,382,788 

10,347,458 

(1,035,330) 

RESIDENTIAL  PERMIT  PARKING 

623,318 

718,813 

846,696 

127,883 

TRAFFIC  ENGINEERING  &  OPERATION 

8,778,252 

11,283,771 

10,840,733 

(443,038) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

49,507,484 

57,316,380 

64,708,142 

7,391,762 
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Mission  The  mission  of  the  San  Francisco  Police  Department  is  to  provide  the  San  Francisco 

residents  and  visitors  of  San  Francisco  with  a  safe  community — by  maintaining  a 
well-trained  staff  for  the  enforcement  of  laws  and  by  the  efficient  and  effective  pre- 
vention and  investigation  of  crimes. 


Services  Enforce  and  investigate  violations  of  national,  state,  and  local  laws  through  proac- 

tive vehicle,  horse,  bike,  and  foot  patrols;  provide  emergency  response  to  reported 
incidents;  and  operation  of  10  district  stations,  a  crime  laboratory,  and  a  training 
academy.  For  further  information  on  the  department's  services,  please  call  (415) 
553-1651. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$245,387,925 

$262,042,976 

$275,160,354 

$13,117,378  5.01% 

Total  FTE 

2,595.05 

2,742.17 

2,781.53 

39.36  1.44% 

Budget  Expenditures 

=  $260 

"J, 

^  $240 

1  $220 

$200 

 .  ^  :  ^  

1996-97       1997-98        1998-99        1999-00  2000-01 
Year 

The  above  chan  illustrates  growth  in  department  expendi- 
tures since  1996-1997.  The  proposed  2000-2001  budget 
will  allow  the  depanment  to  hire  200  police  officers. 


Expenditures  by  Program 


This  chart  depicts  the  department's  proposed  expenditures 
by  program  for  2000-2001.  Nearly  half  of  the  department's 
budget  is  dedicated  to  direct  city  patrol  services. 
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Budget  Issues  and  Details 

Maintain  Full  Officer  Staffing 


■  Maintaining  proper  officer  staffing  levels  allows  the  department  to  not  only  fully  -staff 
patrol  and  investigative  units,  but  to  partner  with  communities  to  joindy  develop  so- 
lutions to  identified  problems.  Voters  mandated  minimum  staffing  levels  for  the  de- 
partment with  the  passage  of  Proposition  D  in  1994. 

■  The  department  anticipates  a  growing  number  of  retirements  in  the  coming  several 
years,  as  officers  hired  during  the  department's  expansion  during  in  the  1970s  become 
eligible  for  retirement.  If  not  addressed,  the  departure  of  these  officers  will  result  in 
the  erosion  of  the  department's  staffing  level  and  a  corresponding  drop  in  street-level 
services.  To  ensure  full  department  staffing,  the  Mayor's  budget  allocates  approxi- 
mately $4.8  million  to  hire  200  officers  in  2000-2001. 

■  The  strong  local  economy  poses  challenges  to  the  department  as  it  attempt  to  recruit 
new  officer  candidates  who  have  a  variety  of  other  professional  options.  One  of  these 
challenges  is  to  reduce  the  time  required  for  recruitment  and  screening  of  potential 
officer  candidates.  The  budget  therefore  proposes  $1.1  million  to  continue  the  suc- 
cessful accelerated  hiring  program  created  in  the  1999-2000  budget. 

■  The  use  of  sworn  personnel  for  administrative  duties  reduces  the  use  of  these  staff  for 
direct  crime  prevention  and  enforcement  work.  By  civilianizing  certain  department 
functions,  the  department  has  freed  officers  for  other  work  and  improved  its  ability  to 
deliver  services  to  the  public.  The  2000-2001  budget  proposes  to  civilianize  three  ad- 
ditional positions  in  the  payroll  and  personnel  unit.  These  new  positions  will  also  al- 
low the  department  to  address  overtime  increases  associated  with  the  increased  added 
workload  resulting  from  the  accelerated  hiring  program. 

Protect  Recent  Investments  in  Equipment  and  Technology 


■  Operational  vehicles,  computers,  and  related  equipment  arc  cnucal  to  the  provision  of 
police  services.  The  proposed  budget  invests  $9.5  million  in  improvements  to  the  de- 
partment's equipment  and  technolog)',  an  increase  of  over  more  than  $2  million  from 
1999-2000. 

■  During  the  past  two  years,  the  department  has  replaced  the  mobile  video  terminals  in 
the  patrol  fleet  with  state-of-the-art  laptop  computers  with  that  provide  dial-in  access 
to  centralized  databases.  While  this  upgrade  program  was  funded  through  grants,  the 
ongoing  replacement  costs  will  fall  on  to  the  department's  operating  budget.  The 
budget  proposes  $200,000  to  begin  a  regular  replacement  program. 
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PERFORMANCE  MEASURES 


NEIGHBORHOOD  SAFETY 

Percentage  of  San  Franciscans  who  report  feeling 
"safe"  or  "very  safe"  walking  alone  in  their 
neighborhoods:  * 

During  the  day 

At  night 
Number  of  reported  crimes:  ** 

Part  I  crimes 

Part  II  crimes 
Number  of  new  SFPD  officers  entering  academy 

MUNI  PATROL  

Reported  incidents  2,843  2,500  2,620  2,500 

Number  of  bus  inspections  55,645         58,000         58,000  58,000 

Notes: 

*  San  Franciscans'  feelings  of  safety  are  measured  through  the  City's  annual  Citizen  Survey.  Results  of 
the  survey  have  been  adjusted  to  better  represent  all  demographic  groups  in  the  City.  Therefore,  the 
numbers  reported  above  may  not  match  those  in  earlier  printed  reports.  The  most  recent  survey,  con- 
ducted in  early  2000,  shows  improved  safety  ratings  from  the  previous  year. 

**  Crime  statistics  are  tracked  on  a  calendar  year  basis.  The  numbers  in  the  column  labeled  "Actual  1998- 
1999"  refer  to  calendar  year  1998,  while  the  "Projected  1999-2000"  figures  represent  the  actual  numbers 
of  crimes  recorded  for  1999.  Part  I  crimes  include  murder,  manslaughter,  rape,  robbery,  aggravated  as- 
sault, burglary,  larceny  and  motor  vehicle  theft.  Part  II  crimes  are  primarily  minor  assaults,  narcotics, 
vice  and  other  petty  crimes. 


Actual  Goal  Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 


69% 
36% 

46,035 
103,628 
101 


75% 
45% 

48,000 
100,000 
200 


72% 
40% 

43,218 
96,739 
241 


75% 
45% 

42,000 
95,000 
200 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

2,595.05 

2,753.07 

2,794.68 

41.61 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITALyOTHER) 

0  00 

(10.90) 

(13.15) 

(2.25) 

NET  OPERATING  POSITIONS 

2,595.05 

2,742.17 

2,781.53 

39.36 

REVENUES 

LICENSES  AND  FINES 

1,047.589 

4,396,155 

3,606,867 

(789,288) 

USE  OF  MONEY  OR  PROPERTY 

64,606 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

2,347,658 

3,700,011 

3,396,157 

(303,854) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

31 ,102,806 

32,096,097 

35,589,746 

3,493,649 

CHARGES  FOR  SERVICES 

2,266,593 

1,917,666 

2,149,071 

231,405 

OTHER  REVENUES 

0 

EXPENDITURE  RECOVERY 

3,767,226 

4,741 ,443 

2,1 08,407 

(2,633,036) 

FUND  BALANCE 

807,546 

0 

0 

0 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

18,066.953 

23,924.422 

26,649,579 

2,725,157 

OTHER  FUNDING  SOURCES 

57.314 

0 

0 

0 

GENERAL  FUND  SUPPORT 

1 85  859  604 

191  267  182 

201  660  527 

10,393,345 

REVENUE  TOTAL 

245,387,925 

262,042,976 

275,160,354 

13,117,378 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

181,025,617 

186.214,741 

196,298,973 

10,084,232 

FRINGE  BENEFITS 

27,133.217 

28,376,721 

31,345,752 

2,969,031 

OVERHEAD 

20,000 

0 

0 

0 

NON-PERSONAL  SERVICES 

5,557,161 

6,727,492 

6,715,692 

(1 1 ,800) 

MATERIALS  AND  SUPPLIES 

3,355,909 

3,669,127 

3,767,886 

98,759 

EQUIPMENT 

4,096,985 

3,937,269 

6,732,891 

2,795,622 

SERVICES  OF  OTHER  DEPARTMENTS 

18,989,823 

22,159,681 

22,969,588 

809,907 

TRANSFERS  OUT 

1 ,704,501 

0 

0 

0 

BUDGETARY  RESERVES 

0 

225,963 

1 13,866 

(112.097) 

OPERATING  EXPENDITURE  TOTAL 

241,883,213 

251,310,994 

267,944,648 

16,633,654 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 

223,110 

110,000 

110.000 

0 

ACCELERATED  HIRING  PROGRAM 

0 

4,397,956 

1,113,411 

(3,284,545) 

AUTOMATED  FINGERPRINT  ID  FUND 

1,027,410 

3,381,900 

2,691,500 

(690,400) 

CHIEFS  CONTINGENCY  FUND 

50.000 

50,000 

50,000 

0 

COMMISSION  FUND 

42,969 

48,000 

48,000 

0 

NARC  FORFEITURE  &  ASSET  SEIZUR 

526,335 

446,097 

1,290,004 

843,907 

S  F  TRAFFIC  OFFENDER  PROGRAM 

966,296 

889,265 

1,120,670 

231,405 

SAN  FRANCISCO  SAFE,  INC. 

612,892 

571,134 

586,254 

15,120 

SFPD  CRIME  LAB 

0 

0 

55,867 

55,867 

VEHICLE  THEFT  CRIMES 

0 

392,630 

150,000 

(242,630) 

CAPITAL  IMPROVEMENT  PROJECTS 

55,700 

445,000 

0 

(445,000) 

PROJECT  EXPENDITURE  TOTAL 

3,504,712 

10,731,982 

7,215,706 

(3,516,276) 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

EXPENDITURE  BY  PROGRAM  RECAP 

91 1/COMMUNICATIONS 

14,974,005 

0 

0 

0 

AIRPORT  POLICE 

18,066,953 

23,924,422 

26,649,579 

2,725,157 

FINGERPRINT 

1,027,410 

3,510,500 

2,691,500 

(819,000) 

NARCOTICS  FORFEITURE 

628,731 

446,097 

1 ,290,004 

843,907 

OFFICE  OF  CITIZEN  COMPLAINTS 

2,125,214 

2,525,735 

2,509,820 

(15,915) 

OFFICE  OF  EMERGENCY  SERVICE 

0 

135,970 

0 

(135,970) 

OPERATIONS  AND  ADMINISTRATION 

37,159,472 

40,951,504 

44,010,299 

3,058,795 

PATROL 

129,051,838 

127,884,865 

133,071,336 

5,186,471 

POLICE  OPERATIONS 

0 

0 

99,986 

99,986 

POLICE  SERVICES 

0 

110,000 

110,000 

0 

SAFE  CONTRACT 

586,254 

SENIOR  ESCORT  SERVICE 

1 ,046,736 

1,362,690 

1,388,842 

26,152 

SFPD-INVESTIGATIONS 

35,534,345 

25,622,816 

26,702,148 

1 ,079,332 

SFPD-RECRUITMENT  AND  EXAMINATION  PROGRAM 

1 ,292,996 

1,927,997 

1,996,088 

68,091 

SPECIAL  INVESTIGATIONS 

22,834 

8,769,513 

9,222,753 

453,240 

SPECIAL  OPERATIONS 

151,019 

20,535,755 

21 ,577,438 

1 ,041 ,683 

TAXI  ENFORCEMENT 

475,689 

890,525 

1,107,000 

216,475 

VEHICLE  THEFT  ABATEMENT 

0 

392,630 

150,000 

(242,630) 

WORK  ORDER  SERVICES 

3,217,791 

2,480,823 

1 ,997,307 

(483,516) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

245,387,925 

262,042,976 

275,160,354 

13,117,378 
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Mission  The  mission  of  the  Port  of  San  Francisco  is  to  promote  a  balance  of  maritime,  rec- 

reational, industrial,  transportation,  public  access  and  commercial  activities  on  a 
self-supporting  basis  through  appropriate  management  and  development  of  the  wa- 
terfront for  the  benefit  of  the  public. 


Services  Lease  and  manage  commercial,  industrial  and  maritime  properties  and  provide  wa- 

terfront access  and  recreational  activities  to  the  public.  For  more  information,  con- 
tact the  Port's  Public  Information  Office  at  (415)  274-0400. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$41,745,497 

$49,585,722 

$50785,684 

$1,199,962  2.42% 

Total  FTE 

218.65 

225.80 

230.47 

4.67  2.07% 

Budget  Issues  and  Details 

Support  and  Enhance  a  Diversity  of  Maritime  Industries 


■  The  Port  encompasses  a  diverse  portfolio  of  maritime  industries,  including  cargo,  cruise, 
fishing,  ship  repair,  excursion,  ferries,  recreation,  and  other  harbor  services.  The  Port's  ob- 
jective is  to  continue  earning  sufficient  revenue  to  remain  self-supporting,  as  well  as  provid- 
ing funds  for  facility  improvements,  maintenance,  deferred  maintenance  and  reserves  for 
unforeseen  circumstances.  The  marketing  plan  to  meet  this  goal  is  to  aggressively  pursue  tar- 
geted modes  of  cargo  shipping  activity,  expand  the  use  of  the  cruise  terminal  facilities,  and 
market  and  support  the  ship  repair  industry. 


Achieve  Integrated,  Well-Planned  and  Fiscally  Sound  Property  Development 


■  With  the  adoption  of  the  Waterfront  Land  Use  plan  in  1997,  the  Port  is  now  able  to  sign 
new  leases  for  existing  facilities  and  initiate  development  projects  to  achieve  the  plan's  objec- 
tives of  promoting  maritime  uses,  increasing  public  access  and  encouraging  commercial  ac- 
tivities that  will  increase  public  enjoyment  of  the  waterfront.  The  Port's  fiscal  strength  has 
improved  in  the  last  three  years,  largely  fueled  by  the  new  commercial  leases  and  maritime 
activities.  In  the  current  real  estate  market,  there  is  considerable  interest  by  private  develop- 
ers, public  agencies  and  citizens  in  the  revitalization  of  Port  property. 
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■  In  April  2000,  the  San  Francisco  Giants  opened  their  new  42,000  seat  baseball  stadium.  Pa- 
cific Bell  Park,  in  China  Basin.  Located  on  Port  property,  the  timely  completion  of  this  pri- 
vately-funded project  was  a  result  of  the  combined  efforts  of  many  cit)'  departments, 
including  the  Port,  City  Planning,  Parking  and  Traffic,  the  Redevelopment  Agency,  Public 
Transportation  (MUNI)  and  Public  Works.  Two  new  ferry  landings,  constructed  by  the 
Port,  were  available  for  the  Park's  opening  day  and  were  used  by  hundreds  of  ferry  riders,  re- 
ducing the  traffic  impact  in  the  area. 

■  In  2000-2001,  major  milestones  for  several  new  projects  along  the  waterfront  will  occur,  in- 
cluding Hyde  Street  Harbor,  rehabilitation  of  Pier  1,  and  the  Downtown  Ferr\'  Terminal. 

■  Hyde  Street  Harbor  is  a  new  62-berth  harbor  located  immediately  east  of  Hyde  Street.  De- 
veloped to  serve  the  Fisherman's  Wharf  commercial  fishing  fleet,  it  adds  to  the  existing  1 16 
berths  located  in  the  inner  and  outer  lagoons.  The  project  incorporates  an  extensive  list  of 
features  to  improve  water  qualit}'  in  the  area. 

■  In  December  2000,  the  Port  will  move  into  a  new  maritime  office  building  at  Pier  1 ,  vacat- 
ing the  Fern,'  Building.  The  Ferr)-  Building  Rehabilitation  project  will  redevelop  this  historic 
landmark,  providing  retail,  transportation  and  other  public  use  on  the  ground  floor  with 
complementary  upper-floor  office  and  commercial  use.  The  building's  new  design  will  en- 
hance public  use  and  enjoyment,  strengthen  the  Port's  long-term  financial  position,  and  en- 
hance the  Port's  ability  to  undertake  other  projects.  Construction  is  planned  to  begin  in 
January  2001  and  to  be  completed  in  June  2002. 

■  The  Downtown  Ferry  Terminal  project  includes  new  ferr)'  landings  at  the  Ferry  Building 
and  associated  breakwater,  land-side,  and  public  access  improvements — to  enhance  the  area 
as  a  point  of  embarkation  for  commuter,  excursion  and  recreational  vessels.  During  the  first 
phase  of  the  project,  the  existing  North  Terminal  will  be  relocated  and  a  new  terminal,  south 
of  the  Ferr)'  Plaza,  will  be  constructed  to  efficiently  handle  the  existing  and  projected  increase 
in  ferr)'  passengers.  The  planned  construction  completion  dace  for  the  terminals  is  December 
2000.  In  the  longer  term,  additional  berths  south  of  the  Ferrv'  Plaza  could  accommodate  new 
ferry  services  to  Treasure  Island  and  other  locations. 


Mayor's  Budget  2000-2001 


Port 


PERFORMANCE  MEASURES 


Actual         Goal        Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 

PLANNING  AND  DEVELOPMENT  OF  PORT  PROPERTY 


Number  of  new  development  projects  underway  8  13  13  12 

MARITIME  REVENUE 


Cumulative  annual  percentage  increase  to  cargo 

revenue  iil%  39%  40%  15% 

REAL  ESTATE  REVENUE 


Cumulative  annual  percentage  increase  to  real 
estate  revenues  from  commercial/industrial  rent  and 

parking  12.4%  4.1%  7.4%  2.4% 

FINANCE  AND  ADMINISTRATION 


Percentage  of  employees  participating  in  training 
sessions  covered  in  the  Port's  Staff  Development 

Program  80%  80%  100%  100% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

218.65 

225.80 

230.47 

4.67 

NET  OPERATING  POSITIONS 

218.65 

225.80 

230.47 

4.67 

REVENUES 

LICENSES  AND  FINES 

1.200,000 

1,200.000 

1,200,000 

0 

USE  OF  MONEY  OR  PROPERTY 

36,256,120 

35,269.141 

36,299,000 

1,029.859 

CHARGES  FOR  SERVICES 

2,643,462 

7,585,000 

8,083,000 

498,000 

OTHER  REVENUES 

2,371,993 

344,000 

334,000 

(10,000) 

EXPENDITURE  RECOVERY 

82,878 

379,922 

(163,500) 

(543,422) 

FUND  BALANCE 

2,763,908 

6,117,802 

6,455,772 

337,970 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(1,213,086) 

(1,310,143) 

(1,422,588) 

(112,445) 

OTHER  FUNDING  SOURCES 

(2,359,778) 

0 

0 

0 

REVENUE  TOTAL 

41,745,497 

49,585,722 

50,785,684 

1,199,962 

UrtnAI  IIM«  tArtlNJUi  1  Unbb 

SALARIES  AND  WAGES 

12,773,951 

14,650.790 

15.854.512 

1,203,722 

FRINGE  BENEFITS 

3,159.404 

3.725,467 

4.135,647 

410,180 

OVERHEAD 

373,030 

384,221 

508,541 

124,320 

NON-PERSONAL  SERVICES 

4,177.915 

6,818,874 

5,193,443 

(1,625,431) 

MATERIALS  AND  SUPPLIES 

1.569,073 

1.762,678 

1,918,769 

156,091 

EQUIPMENT 

1,074,627 

787,833 

1,186,900 

399,067 

DEBT  SERVICE 

8,976,163 

9,040,416 

9,089,466 

49.050 

SERVICES  OF  OTHER  DEPARTMENTS 

3,697,102 

4,884,710 

5.700,461 

815,751 

TRANSFERS  OUT 

251,466 

266,400 

276,465 

10.065 

BUDGETARY  RESERVES 

0 

135,000 

0 

(135,000) 

OPERATING  EXPENDITURE  TOTAL 

36,052,731 

42,456,389 

43,864,204 

1,407,815 

rnUJCU  1  cArcNUII  Unto 

FACILITIES  MAINTENANCE 

141,407 

427,439 

0 

(427,439) 

CARGO  MAINTENANCE  DREDGING 

1.600,665 

(77,439) 

2,371,400 

2,448,839 

DREDGED  MATERIAL  UPLAND  REHANDLE  STUDY 

0 

0 

65,000 

65,000 

EMBARCADERO  PROMENADE  RAILING 

0 

0 

57,000 

57,000 

FERRY  TERMINAL  IMPROVEMENTS 

0 

0 

230,000 

230,000 

FISH  ALLEY  SEWER  PUMP  STATION  CONVERSION 

0 

0 

110,200 

110,200 

ILLINOIS  ST  BRIDGE  ENGINEERING 

0 

0 

100,000 

1 00,000 

N  WATERFRONT  SEWER  PUMP  REPL 

655  680 

655  680 

PIER  1  FURNITURE,  FIXTURES,  &  EQUIPMENT 

1,344 

1,220,000 

1,836,200 

616,200 

PIER  35  PROJECTS 

0 

489,363 

63,000 

(426,363) 

PIER  70  BLDG.  11 

0 

0 

57,500 

57,500 

PIER  80  PROJECTS 

0 

0 

625,000 

625,000 

PLANNING  HYDE  STREET  HARBOR/PIER  45 

0 

851,000 

240,500 

(610,500) 

PRE  DEVELOPMENT  STUDIES-VARIOUS 

0 

(109,600) 

510,000 

619,600 

CAPITAL  IMPROVEMENT  PROJECTS 

3,949,350 

4,328,570 

0 

(4.328,570) 

PROJECT  EXPENDITURE  TOTAL 

5,692,766 

7,129,333 

6,921,480 

(207,853) 

Mayor's  Budget  2000-2001 


Port 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 

Actual  Revised        Proposed  Versus 

1998-1999       1999-2000       2000-2001  2000-2001 

EXPENDITURE  BY  PROGRAM  RECAP 

PORT  -  FACILITIES  &  OPERATIONS 
PORT  -  FINANCE  &  ADMINISTRATION 
PORT  -  MARITIME 

PORT  -  PLANNING  &  DEVELOPMENT 
PORT  -  REAL  ESTATE  &  ASSET  MANAGEMENT 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


18.932,142  22,596,219  21,467,346  (1,128,873) 

17,553,920  18,760,972  19,697,413  936,441 

1,061,207  1,402,894  1,556,647  153,753 

1,020,313  1,630,432  1,965,017  334,585 

3,177,915  5,195,205  6,099,261  904,056 

41,745,497  49,585,722  50,785,684  1,199,962 


Mayor's  Budget  2000-2001 


Public  Defender 


The  mission  of  the  Public  Defender's  Office  is  to  deliver  competent,  effective,  and 
ethical  legal  representation  to  indigent  persons  accused  of  crimes  and  involved  in 
conservatorship  matters  in  San  Francisco. 

To  provide  constitutionally  mandated  representation  to  adult  indigent  clients  and 
juvenile  clients;  advise  clients  of  their  legal  rights,  defend  the  client's  legal  rights  un- 
der the  U.S.  Constitution  throughout  criminal,  juvenile  and  mental  health  pro- 
ceedings and  conservatorships,  and  provide  representation  for  a  number  of  innova- 
tive new  programs,  including  drug  court,  domestic  violence  court  and  mentor  court. 
The  department  also  represents  individuals  who  wish  to  clear  their  criminal  records 
or  seek  certificates  of  rehabilitation  from  the  Governor.  For  more  information, 
please  call  (415)  553-1671. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$11,141,508 

$12,420,422 

$12,834,833 

$414,411  3.34% 

Total  FTE 

104.44 

113.78 

116.38 

2.60  2.29% 

Budget  Issues  and  Details 

Enhance  Legal  Research 


■  In  the  current  year,  the  Public  Defender's  budget  includes  funding  for  two  law  school 
graduates  to  perform  legal  research  and  writing  for  three  months  during  the  summer. 
The  program  substantially  improved  internal  support  services  for  attorneys.  The 
budget  for  2000-2001  includes  an  additional  $28,200  to  fund  these  two  positions  for 
eight  months  each. 


Mission 


Services 


Mayor's  Budget  2000-2001 


Public  Defender 


PERFORMANCE  MEASURES 

Actual         Goal        Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 

PUBLIC  DEFENDER  REPRESENTATION 

Number  of  felons  represented 
Number  of  misdemeanants  represented 
Number  of  mental  fiealth  clients  represented 

DRUG  COURT  ADVOCACY  

Number  of  drug  offenders  represented  in  Drug  Court  150  220  300  300 
EXPUNGEMENT  SERVICES  

Number  of  clients  provided  expungement  services  to 
clear  thieir  criminal  records  or  seek  certificates  of 

rehiabilitation  from  the  Governor  150  250  300  300 
IMPROVE  STAFF  TRAINING  

Number  of  training  programs  offered  to  attorneys, 

investigators  and  paralegals  15  25  25  30 


8,819  9,000  9,000  9,000 

8,884  9,000  9,200  9.000 

3,529  4,272  4,300  4,200 


Mayor's  Budget  2000-2001 


Public  Defender 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 

Actual  Revised        Proposed  Versus 

1998-1999       1999-2000       2000-2001  2000-2001 


AUTHORIZED  POSITIONS  FTE  

TOTAL  AUTHORIZED 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 
NET  OPERATING  POSITIONS 

REVENUES  

USE  OF  MONEY  OR  PROPERTY 
INTERGOVERNMENTAL  REVENUE  -  FEDERAL 
INTERGOVERNMENTAL  REVENUE  -  STATE 
OTHER  FUNDING  SOURCES 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 

OPERATING  EXPENDITURES  

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 

EXPENDITURE  BY  PROGRAM  RECAP  

CRIMINAL  AND  SPECIAL  DEFENSE 
GRANT  SERVICES 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


104.44  115.78  120.38  4.60 

0.00  (2.00)  (4.00)  (2.00) 

104.44  113.78  116.38  2.60 


0  38,745  0  (38,745) 

0  118,163  55,023  (63,140) 

1,266  100,789  0  (100,789) 

262,378  0  0  0 

10,877,864  12,162,725  12,779,810  617,085 

11,141,508  12,420,422  12,834,833  414,411 


7,749,460  8,837,045  8,948,352  111,307 

1,699,169  1,905,170  1,965,838  60,668 

1,213,575  1,162,801  1,257,465  94,664 

54,310  38,305  38,305  0 

157,408  191,546  164,660  (26,886) 

267,586  285,555  460,213  174,658 

11,141,508  12,420,422  12,834,833  414,411 


10,976,402         12,201,470         12,779,810  578,340 
165,106  218,952  55,023  (163,929) 

11,141,508         12,420,422         12,834,833  414,411 


Mayor's  Budget  2000-2001 


Public  Health 


Mission  The  mission  of  the  Department  of  Public  Health  (DPH)  is  to  protect  and  promote 

the  health  of  all  San  Franciscans. 

Services  The  services  of  the  DPH  include:  (1)  the  Community  Health  Network  (CHN), 

which  operates  the  San  Francisco  General  Hospital,  Laguna  Honda  Hospital,  17 
community  clinics,  and  medical  services  to  the  county's  jail  population,  and  (2) 
Population  Health  and  Prevention  (PHP),  which  provides  the  traditional  public 
health  programs  of  disease  control,  substance  abuse  treatment  and  mental  health 
services,  environmental  health  and  safety  promotion  and  regulation,  and  housing 
and  homeless  services. 

For  additional  information  about  DPH  services,  please  call  (415)  554-2500. 


Budget  Data  Summary 


1998-1999  1999-2000  2000-2001  Variance :  Proposed  vs  Estimated 

Actual  Estimated  Proposed  Nominal  Percent 

Total  Expenditures  $801,155,518  $841,150,312  $860,196,783  $19,0456,471  2.26% 
Total  FTE                   6,117.78            6,173.55  6,063.96  -109.59  (1.78%) 


General  Fund  Support 


$300 


$0  \  ^  ,  ,  ,  ,  

1995-96     19%-97     1997-98     1998-99     1999-00  2000-01 
Year 


Since  1995-1996,  General  Fund  suppon  for  the  DPH  has 
increased  by  $148  million,  or  130  percent.  This  increase 
represents  City  and  County  suppon  to  replace  decreased 
federal  and  state  revenues,  as  well  as  funding  to  allow  the 
DPH  to  add  new  services. 


Housing  Expansion 


1996-97        1997-98       1998-99       1999-00  2000-01 

Year 


Secure,  affordable  housing  is  fundamental  to  mental  and 
physical  health,  and  this  chart  illustrates  the  increased  sup- 
port for  housing  in  DPH.  In  2000-2001,  DPH  will  provide 
2,136  housing  subsidies  and  units  of  transitional  and  per- 
manent housing. 


Mayor's  Budget  2000-2001 


Public  Health 


Budget  Issues  and  Details 

Replace  Lost  Revenues  at  San  Francisco  General  Hospital 


■  In  2000-2001,  the  primaty  challenge  facing  the  DPH  is  the  reduction  of  state  and 
federal  revenues  resulting  from  the  Federal  Balanced  Budget  Act.  The  City  projects  a 
decrease  of  $17.2  million  in  Medi-Cal  and  Medicare  revenues,  and  the  department 
has  received  a  corresponding  increase  in  General  Fund  support. 

Create  Alternatives  to  Acute  Care 


■  Following  the  preliminary  recommendations  of  the  Health  Commission  s  Strategic 
Plan,  DPH  has  a  renewed  commitment  to  fund  the  expansion  of  community-based 
and  subacute  services  in  order  to  reduce  the  use  of  emergency  services,  inpatient  hos- 
pital care  and  hospital-based  skilled  nursing  facilities.  As  a  result,  the  2000-2001 
budget  includes  $1.9  million  for  new  programs  that  will  create  alternatives,  including 
wound  care  programs  to  prevent  acute  hospitalization  and  treat  soft  tissue  infections,  a 
short  stay  unit  at  Laguna  Honda  Hospital,  and  a  psychiatric  respite  program. 

Increase  Housing  Services 


■  The  department  and  the  Health  Ciommission  also  recognize  that  housing  is  iniegral  to 
mental  and  physical  health.  In  2000-2001,  the  department  added  a  total  of  $1.2  mil- 
lion in  new  funding  for  92  long-term  supportive  housing  beds  for  sick  and  elderly 
homeless,  reallocated  existing  funding  to  sustain  supportive  housing  services,  and  re- 
invested in  existing  housing  in  order  to  stabilize  and  improve  the  housing  stock. 

increase  Prevention  Services 


■  The  DPH  budget  also  includes  $500,000  to  expand  prevention  and  health  promotion 
services,  particularly  to  high-risk  populations.  These  initiatives  include  the  African 
American  Health  Initiative  to  eliminate  health  disparities  among  African  Americans, 
funding  for  additional  immunization  services  that  target  special  populations  such  as 
restaurant  workers,  gay  and  bisexual  men,  students,  the  underinsured  and  travelers,  as 
well  as  enhanced  ergonomic  programs  to  prevent  workplace  injuries. 

Increase  Treatment  on  Demand 


■  The  Treatment  on  Demand  program  will  receive  $400,000  in  new  Medi-Cal  revenues 
to  provide  methadone  treatment  slots  for  47  new  clients,  $200,000  from  new  State 
Alcohol  Funds  for  drug  and  alcohol  abuse  treatment  for  120  youth  clients  aged  12  to 
17,  and  $700,000  in  new  General  Fund  monies  to  fund  medically-supported  detoxifi- 
cation services,  methadone  treatment  in  jail,  and  nonresidential  services  for  7\frican 
American  families.  This  funding  augments  current  funding  for  Treatment  on  De- 
mand for  a  total  of  300  new  treatment  slots. 


Mayor's  Budget  2000-2001 


Public  Health 


PERFORMANCE  MEASURES 


Actual         Goal        Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 

INCREASE  NUMBER  OF  PATIENTS  RECEIVING  MENTAL  HEALTH  SERVICES 


Total  number  of  uninsured  indigent  clients  receiving 

mental  health  services  7,363  7,731  7,881  8,131 

San  Francisco  residents  under  19  years  of  age 
receiving  services  provided  by  Children's  Mental 

Health  Services  (CMHS)  4,859  5,000  5,076  5,200 

INCREASE  HOUSING 


Total  number  of  unduplicated  clients  served  by  DPH 

housing  and  housing-related  programs  1,368  1,724  1,724  2,003 

SUBSTANCE  ABUSE 


Total  number  of  San  Francisco  residents  receiving 
substance  abuse  services  provided  by  Community 

Substance  Abuse  Services  (CSAS)  12,552         14,385         15,348  15,447 

DEVELOP  COMMUNITY  INTERVENTION  PROGRAMS  TO  REDUCE  HOSPITAL  VISITS 


Number  of  Emergency  Room  visits  due  to 

intravenous  (IV)  drug  related  infections*  N/A  N/A  2,645  1 ,597 

Number  of  hospital  days  due  to  IV  drug  infections  N/A  N/A  13,326  10,661 

Notes: 

*  Community-based  prevention  and  intervention  programs  are  being  created. 


Mayor's  Budget  2000-2001 


Public  Health 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

1,259.56 

1,311.90 

1,295.95 

(15.95) 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

(13.00) 

(15.00) 

(21.95) 

(6.95) 

NET  OP  R  T    G  POSITI  NS 

1,246.56 

1,296.90 

1,274.00 

(22.90) 

REVENUES 

LOCAL  TAXES 

314.375 

324,468 

0 

(324.468) 

LICENSES  AND  FINES 

3,968,362 

4,588,546 

5,467,931 

879,385 

USE  OF  MONEY  OR  PROPERTY 

113,063 

433,634 

88,853 

(344.781) 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

65,702.271 

59,230,258 

56,536,115 

(2.694,143) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

133,149,933 

141.589,482 

149,998,139 

8.408.657 

INTERGOVERNMENTAL  REVENUE  -  OTHER 

680 

0 

0 

0 

CHARGES  FOR  SERVICES 

17,105.430 

16,284,317 

17,557,447 

1,273.130 

OTHER  REVENUES 

(30) 

0 

0 

0 

EXPENDITURE  RECOVERY 

10,352,993 

12,176,084 

12,561,795 

385,711 

FUND  BALANCE 

0 

208,483 

0 

(208,483) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(164,061,330) 

(161,590,639) 

(98,224,658) 

63,365,981 

OTHER  FUNDING  SOURCES 

(730,078) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

75,755,228 

88,728,472 

92.466,591 

3,738,119 

REVENUE  TOTAL 

302,149,476 

324,881,255 

334,676,871 

9,795,616 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

66,377,198 

72,557,377 

73,186,020 

628.643 

FRINGE  BENEFITS 

14,805,314 

16,027,490 

16,897,972 

870,482 

OVERHEAD 

1,797,162 

1.640,928 

1,460,994 

(179,934) 

NON-PERSONAL  SERVICES 

282,258,727 

294,577,262 

307,405,439 

12,828,177 

MATERIALS  AND  SUPPLIES 

4,417,676 

5,838,787 

4.832.895 

(1,005,892) 

EQUIPMENT 

1,804,908 

230,188 

15.733 

(214,455) 

SERVICES  OF  OTHER  DEPARTMENTS 

17,323,720 

16,938.324 

14.574.255 

(2,364.069) 

TRANSFERS  OUT 

0 

1,908.792 

0 

(1.908,792) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(99,422,124) 

(98,224,658) 

(98,224.658) 

0 

OPERATING  EXPENDITURE  TOTAL 

289,362,581 

311,494,490 

320,148,650 

8,654,160 

Mayor's  Budget  2000-2001 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 

14,596 

80,000 

100,000 

20,000 

AB286 - STATHAM 

123,971 

146,276 

150,134 

3,858 

COUNTY  HOSPITAL 

0 

0 

448,731 

448,731 

DPH  MIS  PROJECT 

10,717,112 

1 1 ,298,629 

11,415,898 

117,269 

DUI  -  FIRST  OFFENDER  PROGRAM 

55,761 

109,644 

1 1 1 ,945 

2,301 

EMERGENCY  MEDICAL  SERVICES 

504,837 

507,987 

NON  COUNTY  HOSPITAL 

256,113 

252.980 

124,612 

(128,368) 

NON  COUNTY  HOSPITAL  FORWARD  ACCESS 

254,420 

253,486 

124,612 

(128,874) 

OTHER  COUNTY  HEALTH  SERVICES 

52,851 

62,082 

100,122 

38,040 

PHYSICIAN  SERVICES  (EMS) 

338,879 

291 ,400 

163,176 

(128,224) 

PHYSICIAN  SERVICES  -  NEW  CONTRACTS 

321,716 

272,185 

163,176 

(109,009) 

TOBACCO  SETTLEMENT  PROJECT 

0 

0 

1 ,000,000 

1,000,000 

VITAL  &  HEALTH  STATISTICS 

120,323 

115,245 

117,828 

2,583 

CAPITAL  IMPROVEMENT  PROJECTS 

63,243 

0 

0 

0 

PROJECT  EXPENDITURE  TOTAL 

12,786,895 

13,386,764 

14,528,221 

1,141,457 

EXPENDITURE  BY  PROGRAM  RECAP 

CENTRAL  ADMINISTRATION 

114,923,453 

115,101,977 

115,679,107 

577,130 

CHF-ADMINISTRATION 

72,925 

0 

0 

0 

CHF-MENTAL  HEALTH 

337,850 

324,468 

335,581 

11,113 

CHILDREN'S  BASELINE 

22,499,344 

20,659,461 

23,357,987 

2,698,526 

COMM  HLTH  -  ADMINISTRATION 

8,985,473 

9,223,567 

10,366,511 

1,142,944 

COMM  HLTH  -  COMM  SUPPORT  -  HOUSING 

4,273,185 

4,173,694 

4,996,946 

823,252 

COMM  HLTH  -  COMMUNITY  SUPPORT  -  EAR 

465,975 

498,527 

407,306 

(91,221) 

COMMUNITY  HEALTH  -  EMSA 

1,746,149 

2,103,864 

1 ,553,449 

(550,415) 

COMMUNITY  HEALTH  -  OSH 

954,930 

1,210,462 

1,360,596 

150,134 

COMMUNITY  HEALTH  -  BEHM 

12,101,682 

11,947,849 

10,069,553 

(1,878,296) 

COMMUNITY  HEALTH  -  DISEASE  CONTROL/AIDS 

82,353,299 

77,293,859 

77,421,320 

127,461 

COMMUNITY  HEALTH  -  HEALTH  EDUCATION 

2,348,838 

1,941,172 

4,316,237 

2,375,065 

COMMUNITY  HEALTH  -  MATERNAL  &  CHILD  HLTH 

8,335,128 

10,835,480 

1 1 ,584,990 

749,510 

MENTAL  HEALTH  -  ACUTE  CARE 

4,868,703 

5,300,395 

5,644,258 

343,863 

MENTAL  HEALTH  -  CHILDREN'S  PROGRAM 

4,573,454 

7,624,837 

1 0,203,764 

2,578,927 

MENTAL  HEALTH  -  COMMUNITY  CARE 

74,348,055 

86,355,586 

88,147,895 

1,792,309 

MENTAL  HEALTH  -  COMMUNITY  SUPPORT 

3,670,756 

2,658,718 

2,646,240 

(12,478) 

MENTAL  HEALTH  -  EARLY  INTERVENTION 

1 53,094 

156,156 

155,833 

(323) 

MENTAL  HEALTH  -  EMERGENCY  CARE 

616,022 

987,964 

996,925 

8,961 

MENTAL  HEALTH  -  LONG  TERM  CARE 

12,781,742 

12,913,430 

13,190,113 

276,683 

SUBSTANCE  ABUSE 

1,223,271 

1,198,978 

1,222,931 

23,953 

SUBSTANCE  ABUSE  -  ACUTE  CARE 

1,786,164 

2,551,620 

2,602,597 

50,977 

SUBSTANCE  ABUSE  -  COMMUNITY  CARE 

34,885,938 

44,800,783 

43,333,535 

(1,467,248) 

SUBSTANCE  ABUSE  -  COMMUNITY  SUPPORT 

1,998,381 

1 ,342,675 

1,369,499 

26,824 

SUBSTANCE  ABUSE  -  EARLY  INTERVENTION 

1,267,789 

1,900,390 

1 ,938,356 

37,966 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(99,422,124) 

(98,224,658) 

(98,224,658) 

0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

302,149,476 

324,881,254 

334,676,871 

9,795,617 

Mayor's  Budget  2000-2001 


Community  Health  Network 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

4,871.22 

4,876.65 

4,791.46 

(85.19) 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

0.00 

0.00 

(1.50) 

(1.50) 

NET  OPERATING  POSITIONS 

4,871.22 

4,876.65 

4,789.96 

(86.69) 

REVENUES 

LOCAL  TAXES 

250,546 

257,762 

0 

(257,762) 

USE  OF  MONEY  OR  PROPERTY 

1,173,329 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

1,119,478 

1,363.688 

710,015 

(653,673) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

259,655 

0 

68,548,150 

68,548,150 

CHARGES  FOR  SERVICES 

374.663,860 

388,173,336 

375,971,552 

(12,201,784) 

OTHER  REVENUES 

4,138,467 

4,086,324 

3,940,483 

(145,841) 

(85,881 ,422) 

EXPENDITURE  RECOVERY 

16,211,148 

17,481,982 

16,278,883 

(1,203,099) 

FUND  BALANCE 

0 

184,240 

3,094,676 

2.910,436 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(1 18,639,041 ) 

(120,740,099) 

(98,224,658) 

22,515,441 

OTHER  FUNDING  SOURCES 

(4,31  9,724) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

134,685,941 

139,580,403 

155,200,811 

15,620,408 

REVENUE  TOTAL 

499,006,042 

516,269,058 

525,519,912 

9,250,854 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

267.382,959 

278,382,709 

274,276,218 

(4,106,491) 

FRINGE  BENEFITS 

62,890,912 

63,605,713 

64,312,486 

706,773 

NON-PERSONAL  SERVICES 

MATERIALS  AND  SUPPLIES 

46,056,514 

53,239,686 

48,867,821 

(4,371,865) 

EQUIPMENT 

3,378,970 

(193,168) 

2,995,796 

3,188,964 

SERVICES  OF  OTHER  DEPARTMENTS 

15,951,982 

22,492,756 

21,553,930 

(938,826) 

TRANSFERS  OUT 

2,323,519 

1,867,000 

989,555 

(877,445) 

BUDGETARY  RESERVES 

0 

765,926 

0 

(765,926) 

OPERATING  EXPENDITURE  TOTAL 

497,666,212 

514,104,553 

518,573,681 

4,469,128 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 

823.211 

815,505 

2,264,555 

1,449,050 

1990  EARTHQUAKE  SAFETY  -  PHASE  2 

0 

0 

2,894,676 

2,894,676 

CHN-WIDE  ADA  UPGRADES 

0 

0 

200,000 

200,000 

DPH  SEISMIC  SAFETY  PLANNING 

0 

0 

200.000 

200,000 

LHH  ADA  RAMP  TO  D/E  GARDEN 

0 

0 

350,000 

350,000 

MAXINE  HALL  HEALTH  CENTER  RENOVATIONS 

0 

0 

250,000 

250.000 

SFGH  BLDG  ENTRANCE  ADA  IMPROVEMENTS 

0 

0 

375,000 

375,000 

SFGH  PSYCH  WARD  FINISH  UPGRADES 

0 

0 

150,000 

150,000 

SFGH  WARD  4C  WOUND  CARE  EXPANSION 

0 

0 

112,000 

112,000 

TOM  WADDEL  ADA  ELEVATOR  INSTALLATION 

0 

0 

150,000 

150,000 

CAPITAL  IMPROVEMENT  PROJECTS 

516,619 

1.349,000 

0 

(1 ,349,000) 

PROJECT  EXPENDITURE  TOTAL 

1,339,830 

2,164,505 

6,946,231 

4,781,726 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

EXPENDITURE  BY  PROGRAM  RECAP 

CHF-PUBLIC  HEALTH 

257,762 

(257,762) 

CHILDREN'S  BASELINE 

12,480,403 

1 1 ,699,699 

12,013,500 

313,801 

FORENSICS  -  AMBULATORY  CARE 

21 ,737,135 

21 ,531 ,862 

21 ,545,368 

13,506 

LAGUNA  HONDA  -  LONG  TERM  CARE 

1 16,702,318 

118,737,893 

122,342,173 

3,604,280 

LAGUNA  HONDA  HOSP  -  ACUTE  CARE 

1 ,671 ,357 

1,616,082 

1 ,624,089 

8,007 

LAGUNA  HONDA  HOSP  -  COMM  SUPPORT  CARE 

802,437 

991,451 

997,795 

6,344 

PRIMARY  CARE  -  AMBU  CARE  -  HEALTH  CNTRS 

36,449,545 

40,053,756 

39,195,776 

(857,980) 

PRIMARY  CARE  -  COMM  SUPP  -  IHSS 

584,023 

828,918 

747,698 

(81,220) 

SFGH  -  ACUTE  CARE  -  FORENSICS 

1 ,698,971 

2,008,055 

2,014,256 

6,201 

SFGH  -  ACUTE  CARE  -  HOSPITAL 

243,378,523 

258,627,440 

263,374,236 

4,746,796 

SFGH  -  ACUTE  CARE  -  PSYCHIATRY 

25,062,239 

22,026,019 

22,607,840 

581 ,821 

SFGH  -  AMBU  CARE  -  ADULT  MED  HLTH  CNTR 

3,418,995 

2,885,772 

2,983,125 

97,353 

SFGH  -  AMBU  CARE  -  FAMILY  HEALTH  CENTER 

2  790  683 

2  542  626 

(703  707) 

SFGH  -  AMBU  CARE  -  METHADONE  CLINIC 

814,653 

890,139 

1 ,605,908 

715,769 

SFGH  -  AMBU  CARE  -  METHADONE  GRANT 

313,885 

(1) 

0 

1 

SFGH  -  AMBU  CARE  -  OCCUPATIONAL  HEALTH 

1 ,583,247 

1,604,058 

1 ,607,248 

3,190 

SFGH  -  AMBU  CARE  -  WOMEN'S  HEALTH  CENTER 

2,843,917 

1,959,840 

2,084,478 

124,638 

SFGH  -  EARLY  INTERVENTION  -  POISON  CNTRL 

(81,487) 

0 

0 

0 

SFGH  -  EMERGENCY  -  EMERGENCY 

12,424,709 

10,324,835 

11,080,375 

755,540 

SFGH  -  EMERGENCY  -  PSYCHIATRIC  SERVICES 

4,309,852 

4,105,715 

4,113,551 

7,836 

SFGH  -  LONG  TERM  CARE  -  RF  PSYCHIATRY 

10,020,637 

13,577,137 

13,743,577 

166,440 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

499,006,042 

516,269,058 

525,519,912 

9,250,854 
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Public  Library 


Mission  The  mission  of  the  San  Francisco  PubHc  Library  is  to  provide  free  and  equal  access 

to  information,  independent  learning  services  and  the  City's  extensive  collection  of 
books  and  materials. 

Services  Main  library,  26  branch  libraries,  children's  reading  programs  and  bookmobile, 

Friends  for  Life  Outreach  Project,  Library  on  Wheels,  and  Youth  Guidance  Center 
Collaborative.  For  more  information  about  these  services,  please  call  (415)  557- 
4400. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 
Total  PTE 

$41,595,566 
574.65 

$46,572,800 
594.06 

$49,424,796 
607.57 

$2,851,996  6.12% 
13.51  2.27% 

Number  of  Visits  System  Wide 


Expenditures  by  Program 


The  chart  above  illustrates  that  the  number  of  visits  in  the  This  chart  illustrates  the  distribution  of  the  Public  Library's 

entire  system  increased  with  the  implementation  of  Proposi-       proposed  expenditures  for  2000-2001  by  program, 
tion  E  35  passed  in  1 994  and  again  when  the  new  Main  Li- 
brary opened  in  1996. 


Budget  Issues  and  Details 

Accommodating  an  Increasing  Demand  for  Library  Services 


San  Franciscans  use  their  public  libraries  in  greater  numbers  than  do  residents  of  other 
comparable  sized  municipalities.  According  to  the  Public  Library  Association's  Statis- 
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tical  Report  1998,  about  65  percent  of  San  Francisco  residents  use  the  public  libraries. 
The  national  average  for  cities  our  size  is  about  56  percent. 

■  In  1994,  voters  passed  Proposition  E,  which  provides  the  San  Francisco  Public  Library 
with  dedicated  property  tax  revenues  to  support  its  operations.  These  revenues  have 
enabled  the  library  to  purchase  a  greater  number  of  books  and  materials  annually  and 
to  increase  system-wide  operating  hours  from  the  previous  801  hours  per  week  to 
1,172  hours  per  week.  Since  1994-1995,  circulation  of  books  and  materials  has  in- 
creased by  33  percent  in  the  branches  and  by  71  percent  in  the  new  Main  Library'. 

■  The  Library's  strategic  plan,  developed  through  a  public  process  in  1999,  calls  for  im- 
proving patrons'  electronic  access  to  librar)'  resources.  The  Library  is  often  the  only 
public  facility  in  a  neighborhood  to  provide  computer  and  Internet  services,  particu- 
larly in  low-income  neighborhoods.  In  1999-2000,  the  Library  received  $262,900 
from  the  Bill  and  Melinda  Gates  Foundation  to  purchase  computer  equipment  for  the 
Main  and  fourteen  branch  libraries  to  expand  Internet  access.  In  2000-2001  the  Li- 
brary will  continue  to  increase  public  access  to  personal  computers,  on-line  databases, 
and  the  Internet  by  providing  $500,000  for  renovations  of  electrical  systems  at  an  ad- 
ditional four  to  five  branch  libraries. 

■  In  2000-2001,  the  Librarv  will  increase  funding  for  new  books  and  cataloging  of 
books  and  materials  by  $656,000,  for  a  total  of  almost  $4.5  million,  in  addition, 
$60,000  will  be  allocated  for  cataloging  books  and  other  materials  donated  to  the  li- 
brary and  updating  records  of  items  already  owned. 

Upgrading  Technology  Across  Ihe  Library  System 


■  The  Library's  budget  includes  $600,000  to  upgrade  current  technology.  In  addition 
to  regularly  scheduled  replacement  of  outdated  computer  equipment,  the  Main  Li- 
brary will  upgrade  its  network  to  a  personal  computer-based  system.  Staff  and  public 
access  terminals  will  be  replaced  along  with  other  electronic  infrastructure.  Further- 
more, all  branches  will  be  connected  to  the  Library's  Wide  Area  Network,  so  they 
have  access  to  the  same  on-line  resources.  These  investments  will  significantly  enhance 
both  public  service  and  staff  productivit}'. 

Maintaining  and  Improving  Library  Facilities 


■  This  summer  the  Librar)'  will  open  its  newly  constructed  Oceanview  branch  library,  a 
$2.5  million  project.  And  later  in  the  year,  the  Library  will  relocate  the  Ingleside 
branch  from  its  current  location  at  387  Ashton  Avenue  to  1649  Ocean  Avenue,  two 
blocks  away.  The  new  location  will  provide  greater  visibility,  needed  disability  access, 
and  additional  space  to  better  accommodate  current  programming. 

■  In  2000-2001  the  Library  will  spend  almost  $1,000,000  on  infrastructure.  Some  of 
the  costs  include  $250,000  to  repair  or  replace  branch  library  roofs,  $240,000  for  a 
deferred  maintenance  program,  $209,000  to  support  office  and  branch  relocations, 
and  $145,000  for  maintenance  of  building  mechanical  systems. 
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PERFORMANCE  MEASURES 


Actual         Goal        Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 

CUSTOMER  SERVICE 


Percentage  of  Main  Library  materials  available  for 
check-out  within  72  hours  of  being  returned 

Percentage  of  citizens  who  rate  the  quality  of 
assistance  from  staff  as  "good"  or  "very  good" 

Percentage  of  citizens  who  rate  the  quality  of  the 
Library's  computer  resources  as  "good"  or  "very 
good" 

BOOKS  AND  MATERIALS  COLLECTIONS 


Annual  circulation  of  all  facilities 

Annual  number  of  on-line,  research  database 
searches  performed  by  library  users 

Percentage  of  citizens  who  rate  the  quality  of  the 
Library's  collection  as  "good"  or  "very  good" 

Percentage  of  books  and  materials  budget 
expended  and/or  encumbered  by  the  end  of  the  third 
quarter  of  the  fiscal  year 

Percentage  of  new  materials  received  that  are  made 
available  to  the  public  within  four  weeks  of  receipt 

FACILITIES 


Number  of  branch  roofs  repaired  5  4  4  3 

CHILDREN'S  PROGRAMS 


Percentage  of  citizens  who  rate  the  quality  of  the 
Library's  children's  programs  as  "good"  or  "very 
good"  66%  75%  75%  80% 


75% 
74% 

59% 


95% 
75% 

70% 


95% 
75% 

70% 


95% 
75% 

75% 


5,160,000      5,200,000      5,200,000  5,250,000 
375,500         413,000         413,000  425,000 
66%  70%  70%  75% 


48%  75% 
N/A  70% 


75% 


75% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


ProposGd 

Versus 

1 998-1 999 

1  Qoa  onnn 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

574.65 

594.06 

607  57 

13.51 

NET  OPERATING  POSITIONS 

574.65 

594.06 

607.57 

13.51 

REVENUES 

LOCAL  TAXES 

16,170,638 

16.989,787 

18,294,320 

1,304,533 

USE  OF  MONEY  OR  PROPERTY 

152,470 

177,964 

177,964 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

1,124,278 

1,094,958 

1,568,541 

473,583 

CHARGES  FOR  SERVICES 

469,91 0 

555.200 

OTHER  REVENUES 

8,781 

500,000 

175,970 

(324,030) 

EXPENDITURE  RECOVERY 

25,000 

0 

434,214 

434,214 

FUND  BALANCE 

0 

946,308 

800,000 

(146,308) 

OTHER  FUNDING  SOURCES 

(87,988) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

23,732,477 

26,270,161 

27,418,587 

1 ,148,426 

REVENUE  TOTAL 

41,595,566 

46,572,800 

49,424,796 

2,851,996 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

25,551.019 

28,516,433 

29.226,927 

710,494 

FRINGE  BENEFITS 

5,884,410 

6,756,896 

7,202,305 

445,409 

OVERHEAD 

(25,618) 

NON-PERSONAL  SERVICES 

1 ,872,914 

1 ,884,762 

2,230,205 

345,443 

MATERIALS  AND  SUPPLIES 

4.568,761 

5,644,127 

5,755,230 

111,103 

EOUIPMENT 

1.809,688 

1 .693.827 

720,030 

(973.797) 

SERVICES  OF  OTHER  DEPARTMENTS 

1,485,962 

1,560,915 

1,824,649 

263,734 

BUDGETARY  RESERVES 

0 

222 

1,475,450 

1,475,228 

OPERATING  EXPENDITURE  TOTAL 

41,172,754 

46,082,800 

48,434,796 

2,351,996 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 

123,516 

240,000 

240,000 

0 

BRANCH  ELECTRICAL  UPGRADES 

0 

0 

500,000 

500,000 

ROOF  REPAIRS-BRANCH  LIBRARIES 

0 

250.000 

250,000 

0 

CAPITAL  IMPROVEMENT  PROJECTS 

299,296 

0 

0 

0 

PROJECT  EXPENDITURE  TOTAL 

422,812 

490,000 

990,000 

500,000 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

EXPENDITURE  BY  PROGRAM  RECAP 

AUTOMATION 

1 ,558,909 

3,372,893 

2,258,1 14 

(1 ,1 14,779) 

BRANCH  PROGRAM 

8,173,094 

1 1 ,226,530 

1 1,079,189 

(147,341) 

CHF-LIBRARY 

CHILDREN'S  BASELINE 

3,719,751 

4,627,031 

4,159,310 

(467,721) 

COMMUNITY  ARTS  &  EDUCATION 

825 

0 

0 

0 

INFORMATION  AND  RESOURCE  MANAGEMENT 

154,185 

4,687,374 

5,097,700 

410,326 

LIBRARY  ADMINISTRATION 

4,374,803 

2,768,547 

5,101,392 

2,332,845 

MAIN  PROGRAM 

9,495,396 

10,374,218 

11,241,975 

867,757 

OPERATIONS  AND  MAINTENANCE 

6,337,725 

5,174,849 

5,946,499 

771,650 

PUBLIC  AFFAIRS 

691,116 

785,399 

831,992 

46,593 

TECHNICAL  SERVICES 

6,716,851 

3,124,272 

3,274,41 1 

150,139 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

41,595,566 

46,572,800 

49,424,796 

2,851,996 
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Mission  The  mission  of  the  PuWic  Utihties  Commission  (PUC)  is  to  serve  San  Francisco 

and  its  Bay  Area  customers  with  reliable,  high-quality  and  affordable  water  while 
maximizing  benefits  from  power  operations;  to  protect  public  health  and  the  aquatic 
environment  by  providing  safe,  reliable,  and  efficient  collection,  treatment,  and  dis- 
posal of  San  Francisco's  wastewater;  and  to  conduct  business  affairs  in  a  manner  that 
promotes  efficiency,  minimizes  waste,  and  assures  rate  payer  confidence. 

Services  Present  the  commission's  programs  and  policies  to  the  public;  obtain  community 

input;  provide  administrative  and  engineering  services  to  Hetch  Hetchy  and  to  the 
Water  and  Clean  Water  departments;  and  provide  prompt  attention  and  response 
to  citizens  concerns.  For  additional  information  about  the  department's  programs 
and  services,  please  call  (415)  554-3160. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$75,044,059 

$76,129,307 

$83,863,484 

$7,734,177  10.16% 

Total  FTE 

405.59 

412.96 

444.50 

31.54  7.64% 

Budget  Issues  and  Details 

Information  Technology  Improvement  Project 


■  Computer  technology  holds  the  promise  of  substantial  improvements  in  the  way  the 
PUC  conducts  its  business.  The  2000-2001  budget  contains  $2,000,000  for  informa- 
tion technologies  to  enhance  customer  service  and  to  improve  the  efficiency  and  reli- 
ability of  PUC  divisions  and  bureaus. 

■  The  IT  (Information  Technology)  improvement  project  will  implement,  among  other 
things,  a  new  Electrical  Accounts  Billing  System  for  Hetch  Hetchy,  an  Internet  capa- 
ble Permit  Processing  System  for  the  Water  Department,  a  Complaint  Tracking  Sys- 
tem for  the  Customer  Services  Bureau,  and  an  Internet  based  request-for-proposal  and 
bid-processing  system  for  the  PUC. 

Conversion  From  Chlorination  to  Chloramination  Treatment  of  Water 


■    $676,000  is  allocated  in  the  2000-2001  budget  for  the  design  and  implementation  of 
facilities  to  decrease  the  levels  of  trihalomethanes  in  accordance  with  the  federal  Dis- 
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infecrant/Disinfection  Rule.  The  presence  of  trihaJomethanes  in  drinking  water  has 
been  hnked  in  some  studies  to  higher  miscarriage  rates  among  pregnant  women.  The 
PUC  has  determined  that  the  optimum  way  to  reduce  trihalomethane  levels  is  to  con- 
vert the  water  treatment  process  from  chlorination  to  chloramination. 

Increased  Support  for  Capital  Improvement  Projects 


■  One  of  the  major  issues  facing  the  PUC  is  how  quickly  it  is  able  to  complete  capital 
projects.  $420,000  is  allocated  in  2000-2001  for  additional  staff  at  the  Utilities  Engi- 
neering Bureau  to  provide  increased  engineering  support  for  Capital  Improvement 
Program  projects.  Five  new  engineering  positions  will  provide  the  support  necessary 
for  more  timely  support  and  faster  turnaround  time  on  capital  projects. 
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PERFORMANCE  MEASURES 


CUSTOMER  SERVICE 


Goal  Projected  Target 
1999-2000    1999-2000  2000-2001 


Customer  calls  transferred  within  the  bureau 
PAYMENT  OPTIONS 


Number  of  payment  methods  available  to  customers 
Number  of  payment  types  available  to  customers 
Number  of  payment  locations  available  to  customers 

WATER  CONSERVATION 


Number  of  standard  toilets  replaced  with  water 
efficient  toilets  through  toilet  rebate  and  sales 
program 

Number  of  standard  clothes  washers  replaced  with 
water  efficient  horizontal  axis  washers  through 
rebate  program 


The  PUC  Customer  Service  Bureau  is  establishing  a  centralized  call  center  to  minimize  or  eliminate  the 
number  of  customer  calls  transferred  within  the  bureau. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 
1998-1999 

Revised 
1999-2000 

Proposed 
2000-2001 

Versus 
2000-2001 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

633.82 
(228.23) 

671.69 
(258.73) 

728.98 
(284.48) 

57.29 
(25.75) 

NET  OPERATING  POSITIONS 

405.59 

412.96 

444.50 

31.54 

REVENUES 

CHARGES  FOR  SERVICES 
OTHER  REVENUES 
TRANSFERS  IN 
EXPENDITURE  RECOVERY 
OTHER  FUNDING  SOURCES 

55 
84,036 
306,855 
55,047,670 
19,605,443 

0 
0 
0 

76,129,305 
0 

0 
0 
0 

83,863,484 
0 

0 
0 
0 

7,734,179 
0 

REVENUE  TOTAL 

75,044,059 

76,129,305 

83,863,484 

7,734,179 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
OVERHEAD 

NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 
TRANSFERS  OUT 

24,794.853 
5,813,460 
1 ,365,889 
8,663,619 
2.330.637 
2,187,372 
7,786,909 
1,696,029 

40,404,748 
8,272,299 

9,498,355 
3,026,399 
1,179,554 
8,727,252 
0 

45,142,229 
9,559,478 
1 ,086,020 

11,112,001 
3,622,125 
1,378,988 
6,971,129 
0 

4,737.481 
1,287,179 
(330,164) 
1,613,646 
595,726 
199,434 
(1,756,123) 
0 

OPERATING  EXPENDITURE  TOTAL 

54,638,768 

72,524,791 

78,871,970 

6,347,179 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 

POOLED  WATER-HETCHY  RESOURCE  PLAN 

SPECIAL  UTILITY  OPERATION 

CAPITAL  IMPROVEMENT  PROJECTS 

275,494 
107,746 
343,487 
19,678.564 

0 

2,059,000 
1,545,514 
0 

0 

2,059,000 
2,932,514 
0 

0 
0 

1,387,000 
0 

PROJECT  EXPENDITURE  TOTAL 

20,405,291 

3,604,514 

4,991,514 

1,387,000 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

EXPENDITURE  BY  PROGRAM  RECAP 

CITY  CAPITAL  PROJECTS 

395 

35,000 

0 

(35,000) 

CUSTOMER  SERVICES 

8,876,984 

8,970,372 

9,353,328 

382,956 

ENVIRONMENTAL  REGULATION  AND  MANAGEMENT 

6,724,669 

6,584,009 

6,899,379 

315,370 

HETCH  HETCHY  CAPITAL  PROJECTS 

2,779,939 

(1,655,874) 

0 

1,655,874 

PUC  ENGINEERING 

8,192,020 

23,014,622 

23,584,437 

569,815 

PUC  FINANCE 

4,881,949 

4,083,496 

4,730,244 

646,748 

PUC  GENERAL  MANAGEMENT 

7,976,083 

9,547,358 

9,783,569 

236,211 

PUC  LAND  MANAGEMENT 

PUC  MANAGEMENT  INFORMATION 

5,759,304 

6,221,418 

8,621,267 

2,399,849 

PUC  PERSONNEL 

2,565,916 

3,491,289 

3,795,563 

304,274 

PUC  SYSTEM  PLANNING/REGULATORY  CONTROL 

1,502 

0 

0 

0 

WATER  CAPITAL  PROJECTS 

14,269,569 

(905,906) 

0 

905,906 

WATER  FACILITIES  MAINTENANCE  PROJECTS 

767,447 

147,500 

0 

(147,500) 

WATER  POLLUTION  CONTROL 

164,136 

(35,000) 

0 

35,000 

WATER  PROGRAMMATIC  PROJECTS 

167,530 

2,059,000 

2,059,000 

0 

WATER  QUALITY 

11,086,400 

13,621,001 

14,041,946 

420,945 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

75,044,059 

76,129,307 

83,863,484 

7,734,177 
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Public  Utilities  Commission  -  Clean  Water 


Mission  The  mission  of  the  Clean  Water  Department  is  to  operate  and  maintain  the  city's 

water  pollution  control  plants,  collection  system,  and  plumbing  stations  in  compli- 
ance with  state  and  federal  discharge  permits;  and  to  minimize  impact  on  San  Fran- 
cisco neighborhoods. 


Services  The  Clean  Water  Department  operates,  cleans,  and  maintains  900  miles  of  city 

sewers  and  responds  to  service  calls  for  inspection  and  cleaning  of  side  sewers.  It  also 
oversees  the  Southeast  Community  and  Earl  P.  Mills  facilities,  which  provide  social 
services  for  area  residents.  For  additional  information  about  the  department's  pro- 
grams and  services,  please  call  (415)  648-6882. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$227,837,618 

$169,467,740 

$167,772,362 

($1,695,378)  (1.00%) 

Total  PTE 

331.25 

361.97 

356.30 

(5.67)  (1.57%) 

Funding  Sources 


This  chart  shows  the  primary  funding  sources  for  the  Clean 
Water  Depanment.  Approximately  $140.4  million,  or  88 
percent,  is  derived  from  sewer  fees. 


Proposed  Expenditures 


This  chart  shows  the  total  proposed  expenditures  for  2000- 
2001.  The  department  wUl  spend  $22  million  on  capital 
projects  and  equipment,  or  1 3  percent  of  its  total  budget. 
This  is  an  increase  of  $600,000  over  last  year. 
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Budget  Issues  and  Details 

Increase  in  Capital  Projects  Funding 


■  The  2000-2001  budget  allocates  $22  million  for  capital  projects  and  equipment.  This 
is  a  $600,000  increase  over  last  year.  One  of  the  main  issues  facing  the  Clean  Water 
Department  is  aging  infrastructure.  Funding  from  the  capital  budget  will  be  used  to 
maintain,  repair,  and  replace  aging  infrastructure. 

Environmental  Initiatives 


■  $500,000  is  allocated  in  the  2000-2001  budget  to  remove  sediment  in  the  cirv'  s  col- 
lection system  and  to  prevent  discharge  into  the  San  Francisco  Bay  during  periods  of 
heavy  rainfall.  Removal  of  the  sediment  will  prevent  the  release  of  harmful  PCB's  and 
dioxins  into  the  bay. 

■  $3.2  million  has  been  appropriated  in  2000-2001  to  build  power  generation  facilities 
at  the  Southeast  Treatment  Plant  to  use  methane  by-product  from  the  treatment  pro- 
cess. Once  operational,  the  facilit)'  will  generate  between  four  and  five  megawatts  of 
renewable  clean  power  per  year,  worth  $1  million  in  power  sales.  Burning  off  the 
methane  gas  also  has  the  added  benefit  of  eliminating  unpleasant  odors  which  would 
otherwise  be  vented  into  the  atmosphere. 

Odor  Control  Initiatives 


■  $2,100,000  is  allocated  in  2000-2001  to  build  a  new  processing  facility  at  the  South- 
east Water  Pollution  Control  Plant.  The  new  facility  will  implement  advances  in 
processing  technology  that  will  reduce  odor  emissions,  minimize  off-site  odor  impacts 
and  improve  processing  efficiency. 

■  $2,900,000  will  be  spent  in  2000-2001  for  upgrades  to  existing  ventilation  systems  at 
the  Southeast  Water  Pollution  Control  Plant  and  for  the  enclosure,  ventilation  and 
treatment  of  foul  air  at  structures  where  there  is  currently  no  odor  mitigation.  These 
capital  improvements  will  reduce  odor  emissions,  improve  the  work  environment  for 
operators,  and  minimize  off-site  odor  impacts. 
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PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 

NPDES  COMPLIANCE 


Number  of  National  Pollution  Discharge  Emission 

System  permit-effluent  violations  14  2  2 

PREVENTATIVE  MAINTENANCE  PROGRAM 


Number  of  critical  equipment  failures  that  cause 

permit  violations  0  0  0  0 

CUSTOMER  SERVICE 


Percentage  of  customer  complaints  responded  to 

within  eight  hours  95%  95%  95%  95% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

339.75 

373.97 

368.80 

(5.17) 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

(8.50) 

(12.00) 

(12.50) 

(0.50) 

NET  OPERATING  POSITIONS 

 33725^ 

361 

356.30 

(5.67) 

REVENUES 

LICENSES  AND  FINES 

362 

0 

0 

0 

USE  OF  MONEY  OR  PROPERTY 

8.196,426 

4,911,000 

5,412.000 

501 .000 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

822,282 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

14.579 

0 

0 

0 

CHARGES  FOR  SERVICES 

142  598  596 

1 37  457  984 

1 40  404  884 

2  946  900 

OTHER  REVENUES 

4,754,989 

0 

0 

0 

EXPENDITURE  RECOVERY 

1,071,224 

5,524,116 

4,837,291 

(686.825) 

FUND  BALANCE 

18.797,446 

21,373,432 

16,916,074 

(4.457,358) 

OTHER  FUNDING  SOURCES 

51,452,151 

0 

0 

0 

GENERAL  FUND  SUPPORT 

129,563 

201.207 

202,113 

906 

REVENUE  TOTAL 

227,837,618 

169,467,739 

167,772,362 

(1,695,377) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

18,523.940 

21.994.505 

22,234,667 

240,162 

FRINGE  BENEFITS 

4.298,684 

5,024,089 

5,325,329 

301,240 

OVERHEAD 

1,734,838 

1,786.884 

2,046.455 

259,571 

NON-PERSONAL  SERVICES 

7,358.767 

6.663,612 

6,460.425 

(203.187) 

MATERIALS  AND  SUPPLIES 

5  377  231 

6  769  265 

6  497  1 42 

(272.123) 

EQUIPMENT 

463.093 

760,784 

862,034 

101.250 

DEBT  SERVICE 

64.677,595 

65,303,389 

65,396.146 

92,757 

SERVICES  OF  OTHER  DEPARTMENTS 

31.870.881 

33,610,911 

36.950.064 

3.339.153 

TRANSFERS  OUT 

306.855 

0 

0 

0 

BUDGETARY  RESERVES 

0 

800.000 

0 

(800.000) 

OPERATING  EXPENDITURE  TOTAL 

134,611,884 

142,713,439 

145,772,262 

3,058,823 

PROJECT  EXPENDITURES 

COLLECTION  SYSTEM  IMPROVEMENTS 

15.499,382 

4,387,470 

5,000,000 

612.530 

REPAIR  AND  REPLACEMENT 

6,544.856 

9,582,941 

12.500.100 

2,917,159 

SE  PLANT  DEWATERING  FACILITIES  EQUIPMENT 

1,487.421 

1,243,132 

4,500,000 

3,256.868 

CAPITAL  IMPROVEMENT  PROJECTS 

69.694,075 

11,540,758 

0 

(11.540,758) 

PROJECT  EXPENDITURE  TOTAL 

93,225,734 

26,754,301 

22,000,100 

(4,754,201) 

EXPENDITURE  BY  PROGRAM  RECAP  

WATER  POLLUTION  CONTROL  227.837,618        169,467.740       167,772,362  (1,695,378) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  227,837,618       169,467,740       167,772,362  (1,695,378) 
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Mission 


The  mission  of  Hetch  Hetchy  is  to  provide  reliable,  high  quality  water  and  electric 
energy  to  city  departments  and  other  Hetch  Hetchy  customers. 


Services  Operate  and  maintain  transmission  and  generation  facilities,  buy  and  sell  electric 

power  on  behalf  of  the  city  and  other  customers,  and  protect  watershed  in  coopera- 
tion with  federal  agencies. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$101,324,977 

$120,707,889 

$118,833,658 

($1,874,231)  (1.55%) 

Total  PTE 

168.35 

163.83 

179.46 

15.63  9.54% 

Funding  Sources 

Tra 

^j.^^  Other 

Fund  Balance  ^ 

^^^^^'^W^^flP'^^^Power  Sales 
76% 

Proposed  Expenditures 


Supplies  Salari 


This  chan  shows  the  primary  revenue  sources  for  the  de-  This  chan  shows  total  department  proposed  expenditures 

partment.  Most  of  Hetch  Hetchy's  revenues  (76  percent)  are  for  2000-2001.  The  department  proposes  to  expend  $19.2 
derived  from  the  sale  of  power.  million,  or  17  percent  of  total  expenditures,  on  capital  proj- 

ects and  equipment. 


Budget  Issues  and  Details 

Reduce  General  Fund  Transfer 


The  General  Fund  transfer  will  be  reduced  by  $10  million  in  2000-2001.  This  is  the 
largest  reduction  in  the  history  of  the  transfer.  The  2000-2001  budget  will  bring  the 
total  reduction  of  the  transfer  since  1998-1999  to  $16  million,  or  35  percent.  Reduc- 
tions in  the  General  Fund  transfer  are  redirected  toward  Hetch  Hetchy's  investment 
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in  capital  projects  and  further  used  to  offset  projected  lower  revenues  due  to  industry 
deregulation. 

Hetch  Hetchy  Addresses  State  Audit 


■  A  state  audit  of  the  Hetch  Hetchy  water  delivery  system  released  in  Februar}'  2000 
raised  concerns  about  the  system's  readiness  for  a  severe  drought  or  other  emergency. 
Some  of  the  specific  recommendations  the  audit  made  were  to  complete  the  facilities 
reliability  study  and  water  supply  master  plan,  attract  and  retain  qualified  engineering 
staff,  and  complete  and  adopt  long-range  financial  plans. 

■  The  PUC  has  actively  responded  to  the  state  audit  recommendations.  Among  other 
measures  the  PUC  has:  issued  a  water  supply  master  plan  and  phase  two  of  the  sys- 
tem's reliabilit)'  study,  with  the  final  phase  due  to  be  released  in  2002;  increased  the 
staffing  of  the  Utilities  Engineering  Bureau  by  60  percent  from,  97  to  157  positions, 
with  an  ultimate  goal  of  237  positions;  and  released  a  long-range  financial  report  for 
the  water  system  which  will  provide  the  basis  for  long-range  financial  plans  to  support 
capital  improvements. 

Increase  Capital  Improvements  Funding 


■  Aging  infrastructure  is  one  of  the  most  significant  issues  facing  Hetch  Hetchy.  A  $1 
million  increase  over  last  year  is  proposed  for  Hetch  Hetchy  s  capital  improvements 
plan  for  2000-2001,  for  a  total  of  $19.2  million.  Capital  funding  will  be  used  to 
maintain,  repair  and  replace  aging  infrastructure  in  the  power  system  and  to  purchase 
equipment. 
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PERFORMANCE  MEASURES 

Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 

WATER  AND  ELECTRIC  RELIABILITY  

Number  of  hours  of  water  pipeline  outage  88  hours 

Number  of  hours  of  electric  system  outage  6  hours 

TRANSITION  TO  A  DEREGULATED  POWER  MARKET  

Number  of  staff  trained  in  new  market  requirements, 

especially  ISO  and  PX  protocols  N/A  N/A  N/A  50 


N/A  N/A  0  hours 

N/A  N/A  0  hours 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Actual 
1998-1999 

AUTHORIZED  POSITIONS  FTE 

Revised 
1999-2000 

Proposed 
2000-2001 

Change 

1999-  2000 
Versus 

2000-  2001 

TOTAL  AUTHORIZED 

189.35 

NON-OPERATING  POSITIONS  (FUNDED  BY  GAPITAL70THER) 

(21.00) 

(17.00) 

(13.50) 

3.50 

NET  OPERATING  POSITIONS 

168.35 

163.83 

179.46 

15.63 

REVENUES 

USE  OF  MONEY  OR  PROPERTY 

2.322,895 

1.200.000 

2,000.000 

800,000 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

7.503 

0 

0 

0 

CHARGES  FOR  SERVICES 

86,670,328 

89.723.038 

89,935.000 

211,962 

OTHER  REVENUES 

227,226 

1.013,475 

250,000 

(763,475) 

TRANSFERS  IN 

19,037,000 

19,037,000 

19,037.000 

0 

EXPENDITURE  RECOVERY 

3,050,368 

827,830 

222,298 

(605,532) 

FUND  BALANCE 

8.506,721 

8.906.546 

7,389,360 

(1 ,517,186) 

OTHER  FUNDING  SOURCES 

(18,497,064) 

0 

0 

0 

REVENUE  TOTAL 

101,324,977 

120,707,889 

118,833,658 

(1,874,231) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

8,602,239 

9.961.794 

11,213,257 

1,251,463 

FRINGE  BENEFITS 

2,249,428 

2,448,302 

3,118.817 

670,515 

OVERHEAD 

397,871 

406,523 

371,993 

(34,530) 

NON-PERSONAL  SERVICES 

34.464.034 

40.813,752 

45,919,053 

5,105,301 

MATERIALS  AND  SUPPLIES 

1,183,218 

1.222.570 

1,335,793 

113,223 

EQUIPMENT 

624,000 

492,854 

614,075 

121,221 

SERVICES  OF  OTHER  DEPARTMENTS 

6.333.000 

7.298.619 

7,250,670 

(47,949) 

TRANSFERS  OUT 

42.703,273 

39.850,000 

29,850.000 

(10,000,000) 

OPERATING  EXPENDITURE  TOTAL 

96,557,063 

102.494,414 

99,673,658 

(2,820,756) 

PROJECT  EXPENDITURES 


FACILITIES  MAINTENANCE 

1,091 

0 

0 

0 

ELECTRIC  DISTRIBUTION  SYSTEM 

0 

500,000 

2.000.000 

1,500,000 

ENERGY  CONSERVATION  -  NEW  ACCOUNTS 

0 

100,000 

120.000 

20,000 

LOWER  CHERRY  AQUEDUCT  REHABILITATION 

0 

0 

400.000 

400,000 

MOCCASIN  COTTAGES  REHABILITATION 

265,500 

0 

535,000 

535.000 

MOCCASIN  PENSTOCK  REPLACEMENT 

26,300 

0 

6,750,000 

6,750,000 

MOCCASIN  RESERVOIR  DREDGING 

0 

0 

1 ,800,000 

1 ,800.000 

O'SHAUGHNESSY  DAM  ELEC  AND  MECH  UPGRADE 

0 

0 

615,000 

615,000 

O'SHAUGHNESSY  WATER  SYSTEM  RENOVATION 

0 

(19,814) 

200,000 

219,814 

OS  DAM  DISCHARGE  VALVE 

0 

0 

300,000 

300.000 

RENEWABLE  ENERGY  GENERATION 

0 

0 

3,200,000 

3,200,000 

S.J.  PIPELINE  #2,  THROTTLING  STATION 

4,134 

1,290,000 

200,000 

(1,090,000) 

SAN  JOAQUIN  PIPELINE  REPAIRS 

862 

(45,000) 

2,180,000 

2,225,000 

SOUTH  FORK  BRIDGE  &  ROAD  REPAIR 

0 

900,000 

860,000 

(40,000) 

CAPITAL  IMPROVEMENT  PROJECTS 

4,470,027 

15,488,289 

0 

(15,488,289) 

PROJECT  EXPENDITURE  TOTAL 

4,767,914 

18,213,475 

19,160,000 

946,525 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 

Actual  Revised        Proposed  Versus 

1998-1999       1999-2000       2000-2001  2000-2001 

EXPENDITURE  BY  PROGRAM  RECAP  

HETCH  HETCHY  CAPITAL  PROJECTS  4,810,914         18,213,475         19,160,000  946,525 

WATER  SUPPLY  &  POWER  OPERATIONS  96,514.063       102,494,414         99,673,658  (2,820,756) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  101,324,977       120,707,889       118,833,658  (1,874,231) 
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Mission  The  mission  of  Light,  Heat  and  Power  is  to  provide  and  maintain  adequate  and  en- 

ergy-efficient Ughting  on  city  streets. 

Services  The  department  maintains  approximately  20,000  streetlights  and  reviews  streetlight 

design  and  installation.  For  additional  information,  please  call  (415)  554-0729. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$46,616,015 

$57,058,773 

$59,383,362 

$2,324,589  4.07% 

Total  FTE 

8.00 

8.00 

8.00 

0.00  0.00% 

Budget  Issues  and  Details 

New  Construction  Projects  Will  Add  Thousands  of  Streetlights 


■  Several  new  construction  projects  that  will  add  thousands  of  streetlights  are  underway 
across  the  city.  These  include  the  Moscone  Convention  Center  expansion,  the  Utility 
Undergrounding  Program,  and  the  Water  and  Sewer  Main  Replacement  Program. 

■  New  construction  activity  typically  increases  the  department's  workload.  For  example, 
the  five-year  Utility  Undergrounding  Program  will  add  2,750  streetlights  citywide. 
The  department  also  works  with  contractors  to  assure  that  city-owned  streetlights  are 
protected  and  service  is  not  disrupted.  If  a  contractor's  work  affects  city-owned 
streetlights,  the  department  temporarily  relocates  and  later  restores  the  streetlights.  In 
addition  to  managing  streetlight  installation  and  maintenance,  the  department  must 
also  review  and  approve  any  new  streetlight  design. 
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PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 

STREETLIGHT  OUTAGES 


Percent  of  responses  for  repair  or  replacement 

within  48  hours  93%  90%  89%  94% 

REINSTALL  POLES 


Percent  of  responses  for  repair  or  replacement 

within  72  hours  23%  30%  28%  30% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 
1998-1999 

Revised 
1999-2000 

Proposed 
2000-2001 

Versus 
2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

8.00 

8.00 

8.00 

0.00 

NET  OPERATING  POSITIONS 

8.00 

8.00 

8.00 

0.00 

REVENUES 

CHARGES  FOR  SERVICES 
OTHER  REVENUES 
EXPENDITURE  RECOVERY 
GENERAL  FUND  SUPPORT 

15,439 
57,250 
42,329,239 
4,214,087 

0 

16,350 
54,392,423 
2,650,000 

0 
0 

56,505,250 
2,878,112 

0 

(16,350) 
2,112,827 
228,112 

REVENUE  TOTAL 

46,616,015 

57,058,773 

59,383,362 

2,324,589 

rtDPDATIMr^  PYDPMniTI  IRPQ 
vJrcriAl  ll>IV:i  CAnclNUI  1  UriCo 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 

431 ,624 
111,068 
45,190,736 
157,170 
8,349 
623,559 

445,642 
110,612 
55,412,783 
155,245 
7,800 
910,341 

466,526 
121,019 
57,711,277 
159,545 
13,000 
911,995 

20,884 
10,407 
2,298,494 
4,300 
5,200 
1,654 

OPERATING  EXPENDITURE  TOTAL 

46,522,506 

57,042,423 

59,383,362 

2,340,939 

PROJECT  EXPENDITURES 

CAPITAL  IMPROVEMENT  PROJECTS 

93,509 

16,350 

0 

(16,350) 

PROJECT  EXPENDITURE  TOTAL 

93,509 

16,350 

0 

(16,350) 

EXPENDITURE  BY  PROGRAM  RECAP 

UTILITY  SERVICES 

46,616,015 

57,058,773 

59,383,362 

2,324,589 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

46,616,015 

57,058,773 

59,383,362 

2,324,589 

Mayor's  Budget  2000-2001 


Public  Utilities  Commission  -  Water  Department 


Mission  The  mission  of  the  Water  Department  is  to  rehably  distribute  high-quality  water  to 

San  Francisco  and  Bay  Area  customers,  to  operate  and  maintain  storage  and  distri- 
bution facilities  at  a  high  standard  of  safety  and  reliability,  and  to  ensure  compliance 
with  all  current  and  future  water  quality  regulations. 

Services  The  Water  Department  provides  disinfection  treatment  of  all  delivered  water  in  San 

Francisco.  It  delivers  250  million  gallons  of  water  per  day  to  2.3  million  consumers 
in  the  Bay  Area.  The  Water  Department  operates  and  maintains  23  pump  stations, 
16  reservoirs,  10  disinfection  stations,  eight  storage  tanks,  eight  pressure-reducing 
stations,  1 ,200  miles  of  water  mains,  two  water  filtration  plants,  and  228  miles  of 
transmission  pipelines.  The  department  also  maintains  watershed  lands  and  12 
miles  of  tunnels  in  Alameda  and  the  Peninsula.  For  additional  information,  please 
call  (415)  923-2467. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$146,967,075 

$278,616,364 

$270,279,377 

($8,336,987)  (2.99%) 

Total  FTE 

437.98 

429.08 

441.44 

12.36  2.88% 

Funding  Sources 

Water  Sales  H 

^  Bond  Proceeds 

50%  H 

This  chart  shows  the  projected  funding  sources  for  the  de- 
partment for  2000-2001.  Water  sales  are  the  primary  source 
of  funds  for  the  department. 


Proposed  Expenditures 


This  chart  shows  the  department's  proposed  expenditiues 
for  2000-2001.  The  depanment  will  allocate  over  $129  mil- 
lion for  capital  projects,  the  largest  investment  in  capital 
projects  in  department  history. 


Mayor's  Budget  2000-2001 


Public  Utilities  Commission  -  Water  Department 


Budget  Issues  and  Details 

Capital  Expenditures  Increased  to  Historic  High 


■  The  2000-2001  budget  for  capital  expenditures  will  be  increased  by  $25-6  million  to 
$129  million,  a  historic  high  for  the  Water  Department.  The  aging  infrastructure, 
which  includes  water  pipes  and  mains,  tunnels,  reservoirs  and  pumping  stations,  is  the 
biggest  issue  facing  the  Water  Department.  Funding  from  the  capital  budget  will  be 
used  to  repair,  maintain,  and  replace  the  infrastructure  and  to  guard  against  system 
failures  and  costly  emergency'  repairs. 

Increased  Resources  for  Water  Quality  Control 


■  $192,000  is  allocated  in  the  2000-2001  budget  to  expand  the  laboraton,'  testing  capa- 
bilities of  the  Water  Department.  New  staff  and  equipment  will  be  added  to  the  test- 
ing laborator}'  at  Moccasin  to  improve  the  turnaround  time  tor  tests  and  to  expand 
the  kinds  of  tests  performed. 

Vehicle  Replacement  Program 


$305,000  IS  allocated  in  the  2()()()-2()()  1  lHidt;ct  tor  ilic  repLKcmciit  of  aging  vehicles 
in  the  Water  Department  vehicle  tlect.  Some  trucks  are  more  than  20  years'  old  and 
have  been  in  service  well  past  their  expected  life  span.  The  new  vehicles  will  eliminate 
inefficiencies  caused  by  downtime  for  vehicle  maintenance  as  well  as  costly  mainte- 
nance bills. 


Mayor's  Budget  2000-2001 


Public  Utilities  Commission  -  Water  Department 


PERFORMANCE  MEASURES 


Actual  Goal  Projected  Target 
1998-1999   1999-2000    1999-2000  2000-2001 


PROTECTING  WATER  QUALITY  

Percent  of  backflow  devices  tested  per  year  74% 

Number  of  Department  of  Health  and  Safety 

violations  of  drinking  water  standards  1 

Percent  microbiological  samples  from  disinfected 

pipelines  that  test  negative  for  total  coliform  bacteria  100% 

RELIABILITY 


Number  of  outages  to  all  or  part  of  the  system  and 
its  customers 


CUSTOMER  SERVICE 


Percent  of  consumer  inquiries  responded  to  within 

two  hours  100% 


Notes: 

Backflow  devices  prevent  non-potable  water  from  mixing  with  potable  water. 


Mayor's  Budget  2000-2001 


Public  Utilities  Commission  -  Water  Department 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1 998-1 999 

1 999-2000 

^UUU-ZUU  1 

ZUUU-^UU  1 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

505.98 

506.08 

518.44 

12.36 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL70THER) 

(68.00) 

(77.00) 

(77.00) 

0.00 

NET  OPERATING  POSITIONS 

437.98 

429.08 

441.44 

12.36 

RPVPMI IPQ 
ricvd>iuco 

USE  OF  MONEY  OR  PROPERTY 

13,125.264 

8,825.000 

10,765,000 

1 ,940,000 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

434,105 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

109,769 

0 

0 

0 

CHARGES  FOR  SERVICES 

118,008.768 

133.353.960 

143,161,316 

9,807,356 

OTHER  REVENUES 

5,391,011 

129.221,895 

102,082,700 

(27,139,195) 

EXPENDITURE  RECOVERY 

674.664 

1,110,405 

296,500 

(813,905) 

FUND  BALANCE 

17,229.744 

6.105,104 

13,973,861 

7,868,757 

OTHER  FUNDING  SOURCES 

(8.006.250) 

0 

0 

0 

REVENUE  TOTAL 

146  967  075 

278  61 6  364 

270  279  377 

(8  336  987) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

23,555.976 

26,783,965 

28,198,038 

1,414,073 

FRINGE  BENEFITS 

5.842.651 

6,760,842 

7,401.306 

640,464 

OVERHEAD 

1.351,121 

1,560,496 

1.350.208 

(210,288) 

NON-PERSONAL  SERVICES 

8.668,927 

5,059.519 

6.648.895 

1,589,376 

MATERIALS  AND  SUPPLIES 

5.434.163 

5.561,804 

5.598.992 

37,188 

EQUIPMENT 

1,640.755 

2,318,690 

3.019.700 

701.010 

DEBT  SERVICE 

18,995.234 

20,259,165 

20.259.927 

762 

SERVICES  OF  OTHER  DEPARTMENTS 

41.564,118 

44,771,863 

47.684.611 

2,912,748 

TRANSFERS  OUT 

19,037,000 

19,885,675 

19.037.000 

(848,675) 

OPERATING  EXPENDITURE  TOTAL 

126,089,945 

132,962,019 

139,198,677 

6,236,658 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 

529,436 

0 

0 

0 

CASTLEWOOD  RESERVOIR 

16,988 

0 

2.000.000 

2,000,000 

CITY  OTHER  FACILITIES  IMPROVEMENTS 

0 

0 

5.842.700 

5,842,700 

CITY  PIPELINE  IMPROVEMENTS 

0 

384,300 

19.877,000 

19,492,700 

CITY  PUMP  STATION  IMPROVEMENTS 

0 

0 

9,550,000 

9,550,000 

CITY  RESERVOIR  IMPROVEMENTS 

0 

1,967,000 

30,600,000 

28,633,000 

ENCLOSE  ELEC  PUMPS  @  SAN  ANTONIO  PUMPS 

144,271 

(654,848) 

700,000 

1,354,848 

METER  CHANGEOUT  PROGRAM  (CITY) 

480,000 

480,000 

SUBURBAN  BUILDING  IMPROVEMENTS 

0 

0 

270,000 

270,000 

SUBURBAN  DAM  IMPROVEMENTS 

0 

121,000 

4,756,000 

4.635,000 

SUBURBAN  OTHER  FACILITIES  IMPROVEMENTS 

0 

0 

13,650,000 

13,650,000 

SUBURBAN  PIPELINE  IMPROVEMENTS 

0 

11,027,500 

13,018,000 

1,990,500 

SUBURBAN  PUMP  STATION  IMPROVEMENTS 

0 

0 

536,000 

536,000 

SUBURBAN  TREATMENT  FACILITIES  IMPROVEMNT 

0 

19,930,650 

29,801,000 

9,870,350 

CAPITAL  IMPROVEMENT  PROJECTS 

19,993,318 

112,398,743 

0 

(112,398,743) 

PROJECT  EXPENDITURE  TOTAL 

20,877,130 

145,654,345 

131,080,700 

(14,573,645) 

Mayor's  Budget  2000-2001 


Public  Utilities  Commission  -  Water  Department 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 

Actual  Revised       Proposed  Versus 

1998-1999       1999-2000       2000-2001  2000-2001 


EXPENDITURE  BY  PROGRAM  RECAP  

CITY  DISTRIBUTION  45,730.569  48,839,506  67,826,315  18,986,809 

SUPPLY  &  TREATMENT  42,298,835  47,528,894  52,335,362  4,806,468 

WATER  CAPITAL  PROJECTS  34,464,537  156,450,491  131,080,700  (25,369,791) 

WATER  FACILITIES  MAINTENANCE  PROJECTS  5,233,099  5,911,798  0  (5,911,798) 

WATER  GENERAL  19,037,000  19,885,675  19,037,000  (848,675) 

WATER  PROGRAMMATIC  PROJECTS  203,035  0  0  0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  146,967,075  278,616,364  270,279,377  (8,336,987) 


Mayor's  Budget  2000-2001 


Public  Works 


Mission  The  mission  of  the  Department  of  Public  Works  is  to  provide  for  the  safe  and  clean 

operation  and  maintenance  of  city  streets;  to  properly  design,  construct  and  main- 
tain city-owned  facilities;  and  to  enforce  mandates  regarding  streets  and  sidewalk 
use. 

Services  Street  and  sidewalk  cleaning  and  repair;  design  and  construction  services;  mainte- 

nance and  operanons  of  public  buildings;  and  the  issuing  of  permits  for  commercial 
use  of  roads  and  sidewalks.  For  further  information  on  the  department's  services, 
please  call  (415)  554-6920. 


Budget  Data  Summary 


1998-1999         1999-2000  2000-2001  Variance  :  Proposed  vs  Estimated 

Actual             Estimated  Proposed  Nominal  Percent 

Total  Expenditures       $132,290,483  $125,262,209  $126,146,077  $883,868  0.71% 

Total  PTE                    1,003.70            978.86  1,051.88  73.02  7.46% 


Program  Expenditures 


This  chart  illustrates  DPWs  proposed  expenditures  by  pro- 
gram for  2000-200 1 .  Approximately  30  percent  of  depart- 
ment spending  will  be  for  street  cleaning  and  related 
services. 


Funding  Sources 


Department 
Billing 

62% 


The  above  chan  illustrates  the  proposed  funding  sources  for 
the  depanment's  2000-2001  budget.  Approximately  60  per- 
cent of  the  department's  services  are  paid  through  pay-for- 
service  billings  to  other  city  departments. 


Mayor's  Budget  2000-2001 


Public  Works 


Budget  Issues  and  Details 

Enhancing  the  Cleanliness  of  Neighborhood  Commercial  Districts 


■  The  Department  of  Public  Works  (DPW)  has  allocated  an  increasing  percentage  of  its 
resources  to  improving  the  cleanliness  of  city  streets,  rising  from  15  percent  of  total 
expenditures  in  1995-1996  to  25  percent  in  1999-2000.  In  2000-2001,  the  Mayor 
proposes  to  invest  an  additional  $2.8  million  in  manual  cleaning  services  to  improve 
the  cleanliness  of  commercial  districts  throughout  the  ciry'. 

■  Five  distinct  departments  currently  share  responsibility'  for  maintaining  the  appear- 
ance of  public  propert)',  leaving  no  single  agency  accountable  for  the  maintenance  of 
the  cir)''s  streets  and  public  places.  The  2000-2001  budget  proposes  to  consolidate 
this  responsibility  into  DPWs  Bureau  of  Street  Environmental  Services,  which  will 
now  oversee  the  cleanliness  of  Port  properties,  the  cir\''s  parks,  and  downtown's  public 
plazas  in  addition  to  that  of  the  city'  s  streets. 

Improving  the  Condition  of  City  Streets 


■  The  Mayor's  proposed  budget  allocates  an  additional  $550, ()()()  beyond  the  $14  mil- 
lion annual  investment  authorized  by  the  County  Transportation  Authority  in  order 
to  improve  the  maintenance  of  city  streets. 

■  The  department  s  Street  Construction  Coordination  Center,  opened  in  the  current 
fiscal  year  and  continued  in  this  budget,  will  improve  the  coordination  of  street  work 
performed  by  electric,  cable,  sewer,  and  gas  companies.  If  left  uncoordinated,  this 
street  work  not  only  damages  roads  with  repetitive  excavation,  but  results  in  incon- 
venience to  motorists  and  transit  riders  delayed  by  street  construction  work. 

■  Antiquated  equipment  hampers  the  efficienc)'  of  city  street  work  crews.  The  Mayor 
proposes  to  invest  $3.8  million  in  replacement  equipment  at  DPW,  including  modern 
street  repair  and  maintenance  equipment. 

Planning  for  the  City's  Capital  Needs 


■  The  Mayor's  budget  recommends  $25  million  from  the  City's  General  Fund  to  ad- 
dress long-deferred  capital  needs,  including  the  replacement  of  Juvenile  Hall  and 
seismic  improvements  to  San  Francisco  General  Hospital.  During  the  past  four  fiscal 
years,  the  City  has  invested  over  $100  million  from  its  General  Fund  in  facility  and 
infrastructure  needs,  more  than  double  that  of  the  previous  four  years. 

■  The  2000-2001  budget  allocates  $500,000  for  facility  assessment  and  capital  planning 
to  ensure  maximum  return  on  the  City's  capital  investments.  These  funds  will  cut  the 
inspection  cycle  of  city  facilities  from  ten  to  five  years,  and  will  allow  the  department 
to  engage  in  a  comprehensive  citywide  assessment  of  capital  needs. 


Mayor's  Budget  2000-2001 


Public  Works 


PERFORMANCE  MEASURES 


Actual         Goal        Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 

CLEAN  AND  FUNCTIONAL  CITY  STREETS  

Percentage  of  San  Franciscans  wlio  rate  the 
cleanliness  of  their  neighborhood  streets  as  "good" 
or  "very  good"  N/A 

Number  of  curb  miles  of  streets  mechanically  swept       1 1 3,000 

Number  of  labor  hours  per  curb  mile  swept  1 .01 

Percentage  of  San  Franciscans  who  rate  the 
condition  of  the  pavement  of  their  neighborhood 
streets  as  "good"  or  "very  good"  N/A 

Number  of  potholes  repaired  by  DPW  17,992 
MANAGE  CITY  CONSTRUCTION  PROJECTS 


Percentage  of  awarded  contracts  that  are  within  1 0 
percent  of  the  architect's  estimate 

Percentage  of  bids  that  do  not  exceed  1 05  percent 
of  the  engineer's  estimate 

Percentage  change  order  cost  to  original  contracts, 
for  projects  over  $2  million 

Percentage  change  order  cost  to  original  contracts, 
for  projects  not  exceeding  $2  million 

PERMIT  APPROVALS 


Percentage  of  decisions  (approval,  conditional 
approval,  or  disapproval)  issued  within  20  days  of 
receiving  approval  from  the  Department  of  City 
Planning  N/A  N/A  N/A  50% 

Notes: 

San  Franciscans'  opinions  of  street  conditions  are  measured  through  the  city's  annual  Citizen  Survey. 
These  questions  were  included  in  the  Citizen  Survey  for  the  first  time  in  1999-2000. 


N/A 
115,000 
1.00 

N/A 
20,000 


43% 
115,000 
0.99 

41% 
20,000 


50% 
115,000 
0.98 

45% 
20,000 


89% 
56% 
8.6% 
8.3% 


90% 
90% 
8.0% 
10.0% 


90% 
77% 
8.0% 
10.0% 


90% 
90% 
8.0% 
9.0% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

1,400.44 

1,372.85 

1,440.37 

67.52 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITALyOTHER) 

(396.74) 

(393.99) 

(388.49) 

5.50 

NET  OPERATING  POSITIONS 

1,003.70 

978.86 

1,051.88 

73.02 

REVENUES 

LICENSES  AND  FINES 

4.070,264 

348.000 

348,000 

0 

USE  OF  MONEY  OR  PROPERTY 

0 

255,000 

255,000 

0 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

0 

0 

936.325 

936,325 

INTERGOVERNMENTAL  REVENUE  -  STATE 

22,840,146 

22,298,984 

22,298,984 

0 

CHARGES  FOR  SERVICES 

4,586,036 

3,877,942 

4,866,298 

988,356 

OTHER  REVENUES 

9,067 

0 

0 

0 

TRANSFERS  IN 

EXPENDITURE  RECOVERY 

67.202,669 

74,750,028 

75,830,829 

1,080.801 

FUND  BALANCE 

0 

3,159,978 

1,147,100 

(2,012,878) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(2,002,707) 

(2,970,344) 

(3,412,318) 

(441,974) 

OTHER  FUNDING  SOURCES 

13.733.376 

0 

0 

0 

GENERAL  FUND  SUPPORT 

20.861 ,631 

21 ,077,621 

23,875.859 

2,798,238 

REVENUE  TOTAL 

132,290,483 

125,262,209 

126,146,077 

883,868 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

40,938,402 

49,447,283 

58,884,199 

9,436.916 

FRINGE  BENEFITS 

9,415,958 

10.974,392 

13,806,749 

2,832.357 

OVERHEAD 

24,648,258 

24,978.176 

21.933.345 

(3,044,831) 

NON-PERSONAL  SERVICES 

MATERIALS  AND  SUPPLIES 

6,047.578 

2.875.383 

3,542,499 

667,116 

EQUIPMENT 

2.897,007 

5,963.025 

3,814.580 

(2,148,445) 

SERVICES  OF  OTHER  DEPARTMENTS 

11.824.711 

12.464,445 

12,909,837 

445,392 

TRANSFERS  OUT 

1,178,053 

0 

0 

0 

BUDGETARY  RESERVES 

0 

50.001 

0 

(50,001) 

OPERATING  EXPENDITURE  TOTAL 

110,924,510 

1 17,599,439 

120,51 1,815 

2,912,376 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 

2.181.180 

2.538.265 

1,650.000 

(888,265) 

CAPITAL  PROJECTS 

0 

(49,324) 

0 

49,324 

CESAR  CHAVEZ  YARD  ROOF  REPLACEMENT 

0 

0 

865.400 

865,400 

CIVIC  CENTER  STEAM  LOOP  REPAIRS 

0 

0 

180.000 

180,000 

CNG  FUELING  STATION 

0 

0 

100,000 

100,000 

DPW-BCM  FACILITIES  MAINTENANCE  PRJTS 

235,694 

400,000 

350,000 

(50,000) 

DPW-BOE  TRANSPORTATION  PROJECTS 

(37,760) 

991,625 

2,088,862 

1,097,237 

DPW-SSR  CAP  PROJ-BLDG 

0 

0 

200,000 

200,000 

STORM  DAMAGE  REPAIR  &  PREVENTION 

0 

480,900 

200,000 

(280,900) 

CAPITAL  IMPROVEMENT  PROJECTS 

18,986,859 

3,301,304 

0 

(3,301,304) 

PROJECT  EXPENDITURE  TOTAL 

21,365,973 

7,662,770 

5,634,262 

(2,028,508) 
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Public  Works 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 

Actual  Revised       Proposed  Versus 

1998-1999       1999-2000       2000-2001  2000-2001 


EXPENDITURE  BY  PROGRAM  RECAP 


ARCHITECTURE 

BUILDING  REPAIR  AND  MAINTENANCE 

CITY  CAPITAL  PROJECTS 

CONSTRUCTION  MANAGEMENT  SERVICES 

DPW  BUREAU  OVERHEAD  PROGRAM 

DPW  GENERAL  ADMINISTRATION 

DPW  INTERDEPARTMENT  WORK  ORDER  PROGRAM 

DPW  LABOR  COST  DISTRIBUTION 

ENGINEERING 

HETCH  HETCHY  CAPITAL  PROJECTS 
LAGUNA  HONDA  -  LONG  TERM  CARE 
MAPPING 

MOSCONE  EXPANSION  PROJECT 

NON  PROGRAM 

S  E  COMMUNITY  FACILITY 

SFGH  -  ACUTE  CARE  -  HOSPITAL 

SOLID  WASTE  MANAGEMENT 

STREET  AND  SEWER  REPAIR 

STREET  ENVIRONMENTAL  SERVICES 

STREET  USE  MANAGEMENT 

TRAFFIC  ENGINEERING  &  OPERATION 

WATER  CAPITAL  PROJECTS 

WATER  POLLUTION  CONTROL 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


4,246,847  3,228,091  3,464,463  236,372 

30,099,151  28,801,365  30,144,726  1,343,361 

20,177,790  5,723,847  4,854,262  (869,585) 

6,546,595  6,187,497  4,271,066  (1,916,431) 

1,889,706  0  0  0 

9,461,282  10,696,744  12,148,322  1,451,578 

9,895,829  3,621,597  0  (3,621,597) 

190,437  0  0  0 

13,632,706  5,123,594  5,951,024  827,430 

276,560  0  0  0 

1,242,383  1,388,265  0  (1,388,265) 

620,117  747,341  0  (747,341) 

(7,309,123)  (381,407)  0  381,407 

0  408,500  0  (408,500) 

11,764  (3,428)  0  3,428 

368,148  (175,000)  0  175,000 

489,000  0  0  0 

9,137,700  21,043,438  18,147,176  (2,896,262) 

24,679,185  30,619,379  36,706,411  6,087,032 

6,452,990  8,227,266  10,458,627  2,231,361 

0  5,120  0  (5,120) 

91,596  0  0  0 

89,820  0  0  0 

132,290,483  125,262,209  126,146,077  883,868 
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Mission  The  mission  of  the  San  Francisco  Recreation  and  Park  Department  is  to  provide 

safe  and  well-maintained  neighborhood  parks  and  recreational  facilities,  and  to  en- 
hance the  use  of  special  facilities,  including  Golden  Gate  Park,  3Com  Park,  and  the 
Marina  Yacht  Harbor. 

Services  Maintains  more  than  200  parks,  playgrounds,  and  open  spaces,  including  Camp 

Mather,  the  Marina  Yacht  Harbor,  and  3Com  Park,  six  municipal  golf  courses, 
other  recreational  facilities,  and  urban  forestry.  For  more  information,  please  call 
(415)  831-2700. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$76,980398 

$89,621,468 

$123,949,499 

$34,328,031  38.30% 

Total  FTE 

973.84 

1,009.55 

1,006.73 

(2.82)  (0.28%) 

Budget  Issues  and  Details 

Increased  Funding  for  Parks  and  Recreation  Citywide 


■  In  March  2000,  the  voters  passed  two  propositions,  A  and  C,  to  improve  the  city's 
parks  and  recreation  facilities.  Proposition  A  provides  up  to  $110  million  in  general 
obligation  bond  proceeds  to  acquire,  construct,  and  reconstruct  neighborhood  recrea- 
tion and  park  facilities.  Neighborhood  improvements  funded  by  these  proceeds  will 
begin  as  early  as  the  fall  of  2000.  Proposition  C  is  a  charter  amendment  that  renews 
the  property  tax  set-aside  for  the  Open  Space  Fund  for  an  additional  30  years.  These 
dedicated  funds  are  to  be  used  for  the  acquisition  of  new  parks,  recreation  areas  and 
open  spaces,  and  renovation  of  existing  facilities,  as  well  as  running  after-school  pro- 
grams, urban  forestry,  community  gardens,  and  volunteer  programs. 

■  The  department  has  begun  a  strategic  planning  process,  to  be  completed  by  December 
2000,  to  identify  the  priority  goals  and  objectives  for  its  work  over  the  next  five  years. 
In  addition.  Proposition  C  requires  the  department  to  complete  a  five-year  capital 
plan  by  the  end  of  2000,  which  will  be  completed  by  June  30,  2000.  Both  plans  will 
help  prioritize  the  programs  and  areas  that  are  most  in  need  of  investment. 

■  The  Mayor's  budget  proposes  $45.5  million  for  capital  projects  throughout  the  city. 
To  help  carry  out  the  new  capital  plan,  the  department  will  establish  a  new  Capital 
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Division  and  hire  a  Director  to  oversee  all  capital  projects  and  improve  the  integration 
of  park  and  recreation  planning  with  other  city  capital  projects.  The  new  division  will 
include  13  new  positions,  such  as  planners,  landscape  architects,  accountants,  admin- 
istrative analysts,  a  community  outreach  coordinator,  and  clerical  support. 

■  The  2000-2001  budget  includes  an  additional  $1  million  for  the  Renaissance  Crusade 
to  improve  several  of  the  city's  recreation  facilities.  Among  the  possible  projects  is 
fencing  around  playground  areas  at  Alamo  Square,  South  Park,  Christopher  and  Lar- 
son; new  painting  of  the  Douglas  clubhouse  and  Joe  Lee  recreation  center;  and  new 
roofs  for  the  Garfield  pool  building  and  Bernal  Heights  recreation  center.  The  de- 
partment will  also  continue  its  graffiti  removal  program,  focusing  this  year  on  the 
Mission  and  Hunter's  Point  neighborhoods.  Disability  access  improvements  will  also 
be  made  to  courts,  pathways,  and  sidewalks  at  Douglas,  Alice  Chalmers,  Michelan- 
gelo, Palou/Phelps,  South  Park,  Alamo  Square,  and  Alta  Plaza. 

Improving  Health  and  Safety 


■  In  1998-1999,  the  department  added  health  and  safety  staff  to  improve  lIjiius  man- 
agement, reduce  lost  work  time  and  implement  a  Lead  Poisoning  Prevention  Program 
at  its  facilities.  In  less  than  two  years  the  time  lost  from  work  has  dropped  by  931 
days.  Through  the  Lead  Poisoning  Prevention  Program,  the  department  removed  lead 
from  74  drinking  water  sources,  5,000  square  feet  of  dust,  and  13,000  square  feet  of 
loose  and  peeling  paint.  In  2000-2001,  the  department  will  hire  an  additional  Assis- 
tant Industrial  Hygienist  to  further  provide  specialized  expertise  to  improve  work 
conditions  for  employees. 

Management  Improvements  for  3Com  Park 


The  fall  of  1999  was  the  San  Francisco  Giants'  last  season  at  3Com  Park.  As  a  result, 
the  department  has  been  making  plans  to  market  the  facility  for  multiple  purposes, 
thereby  increasing  departmental  revenues.  The  department  is  currently  preparing  a 
Request  for  Proposal  for  a  Marketing  Consultant  to  promote  3Com  Park  for  special 
events.  In  2000-2001,  the  facility'  will  be  available  84  days  for  various  types  of  special 
events,  including  the  NCAA  College  Freedom  Bowl,  concerts,  and  festivals. 


Mayor's  Budget  2000-2001 


Recreation  and  Park 


PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 

PARKS  

Percentage  of  citizens  who  rate  tlie  quality  of  the 
city's  park  grounds  (landscaping)  as  "good"  or  "very" 
good 

Percentage  of  citizens  who  rate  the  quality  of  park 
facilities  as  "good"  or  "very  good" 

RECREATION  PROGRAMS  AND  FACILITIES 


Percentage  of  citizens  who  rate  the  convenience 
(location  and  hours)  of  the  city's  recreation  programs 
and  facilities  as  "good"  or  "very  good"  53%  54%  58%  65% 

Percentage  of  citizens  who  rate  the  quality  of  the 

city's  recreation  programs  as  "good"  or  "very  good"  48%  51%  50%  55% 

Percentage  of  citizens  who  rate  the  cost  of  the  City's 
recreation  programs  and  facilities  as  "good"  or  "very 

good"  43%  46%  53%  63% 


57%  57%  63%  67% 

31%  31%  38%  45% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

1.047.09 

1,082.80 

1.113,48 

30.68 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL70THER) 

(73.25) 

(73.25) 

(106.75) 

(33.50) 

NET  OPERATING  POSITIONS 

973.84 

1,009.55 

1 ,006.73 

(2.82) 

REVENUES 

LOCAL  TAXES 

23.243,024 

23.710.990 

19.313.320 

(4,397,670) 

USE  OF  MONEY  OR  PROPERTY 

19,670,328 

19.464.205 

19,033,986 

(430.219) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

170,365 

170,365 

164,735 

(5.630) 

CHARGES  FOR  SERVICES 

1 1 ,1 29,940 

393.000 

OTHER  REVENUES 

0 

0 

23,480,876 

23.480,876 

EXPENDITURE  RECOVERY 

680,290 

538.100 

686,715 

148.615 

FUND  BALANCE 

395,000 

548,21 1 

10,697,633 

10,149.422 

OTHER  FUNDING  SOURCES 

(7,674.503) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

29,477.260 

34.452.657 

39,442.294 

4,989,637 

REVENUE  TOTAL 

76,980,398 

89,621,468 

123,949,499 

34,328,031 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

40.639,828 

42.464.768 

42.903.541 

438,773 

FRINGE  BENEFITS 

10,366,186 

10.697,932 

1  1,356,695 

658,763 

OVERHEAD 

456,838 

550.541 

643.562 

93,021 

NON-PERSONAL  SERVICES 

10,985,980 

4.250,188 

3.138.115 

(1,112,073) 

MATERIALS  AND  SUPPLIES 

3,473,819 

3,424,909 

3,329,348 

(95,561) 

EQUIPMENT 

814,890 

761,978 

1,347,462 

585.484 

DEBT  SERVICE 

23,054 

448,054 

23,054 

(425.000) 

SERVICES  OF  OTHER  DEPARTMENTS 

7,302,085 

8,101,416 

7,983,746 

(117.670) 

TRANSFERS  OUT 

917.430 

14,627 

0 

(14.627) 

BUDGETARY  RESERVES 

0 

0 

150,632 

150,632 

OPERATING  EXPENDITURE  TOTAL 

74,980,110 

70,714,413 

70,876,155 

161,742 

Mayor's  Budget  2000-2001 


Recreation  and  Park 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 

1,537,911 

1,850,000 

2,350,000 

500,000 

1992  GOLDEN  GATE  PARK  IMPROVEMENTS 

(2,639,677) 

0 

8,697,633 

8,697,633 

BROOKS  PARK  ACQUISITION 

0 

0 

125,000 

125,000 

CHILDREN'S  PLAYGROUND  REHAB 

0 

200,000 

430,000 

230,000 

FRANKLIN  SQUARE  RESTROOM 

0 

0 

250,000 

250,000 

GOLDEN  GATE  PARK  CONSTRUCTION  OVERSIGHT 

0 

0 

174,412 

174,412 

MYH-MARINA  MASTER  PLAN  IMPLEMENTATION 

0 

100,000 

250,000 

150,000 

NEIGHBORHOOD  PARKS  IMPROVEMENT 

0 

1 ,000,000 

1 ,000,000 

0 

NEIGHBORHOOD  REC/PARK  FACILITIES 

0 

0 

6,143,599 

6,143,599 

NORTH  MISSION  OPEN  SPACE 

0 

0 

500,000 

500,000 

OPEN  SPACE  COMMUNITY  GARDENS 

136,622 

152,605 

150,000 

(2,605) 

OPEN  SPACE  STAFF 

0 

335,000 

312,000 

(23,000) 

OPEN  SPACE-ACQUISITION  OF  NATURE  AREAS 

0 

250,000 

241 ,000 

(9,000) 

OPEN  SPACE-EUREKA  VALLEY 

0 

625,000 

1,425,000 

800,000 

OPEN  SPACE-MISSION  DISTRICT  PARK 

(14,113) 

0 

275,000 

275,000 

OPEN  SPACE-NATURAL  AREAS  MGMT  PLAN 

445,685 

574,732 

662,889 

88,157 

OPEN  SPACE-NORTH  BEACH  POOL  ADDITION 

0 

500,000 

400,000 

(100.000) 

OPEN  SPACE-TENDERLOIN  PARK  PRESCHOOL 

2,774 

0 

100,000 

100.000 

OPEN  SPACE-URBAN  FORESTRY 

409,284 

475,000 

475,000 

0 

OPEN  SPACE-VISITACION  VALLEY  CLUBHOUSE 

4,813 

0 

688,000 

688.000 

PARK  FACILITIES  IMPROVEMENTS 

354,785 

0 

1 ,000,000 

1,000,000 

PARK  RENAISSANCE  PROJECT 

330,1 58 

448,885 

PARK  RENOVATION  -  VARIOUS 

170,889 

150,000 

819.701 

669,701 

PURCHASE  OF  ESPRIT  PARK 

4,902 

(400,000) 

1,000,000 

1 ,400.000 

SEED  PROJECTS  -  PARK  RENOVATION 

0 

200,000 

432,500 

232,500 

SOUTH  OF  MARKET  PARK 

0 

0 

29,182 

29,182 

YACHT  HARBOR  DREDGING 

0 

300,000 

500,000 

200,000 

ZOO  FACILITIES  IMPROVEMENTS 

0 

0 

17,337,277 

17,337,277 

ZOO  OPERATIONS  PROJECT 

0 

6,873,576 

6,856,266 

(17,310) 

CAPITAL  IMPROVEMENT  PROJECTS 

1,586,413 

5,390,984 

0 

(5,390.984) 

PROJECT  EXPENDITURE  TOTAL 

2,000,288 

18,907,055 

53,073,344 

34,166,289 

EXPENDITURE  BY  PROGRAM  RECAP 

3COM  PARK 

5,672,532 

4,737,339 

3,346,676 

(1,390,663) 

CHF-REC  &  PARK 

247,779 

246,915 

246,915 

0 

CHILDREN'S  BASELINE 

1 1 ,836,444 

12,181,926 

12,339,059 

157,133 

DEPT'L  ADMIN-BUSINESS  OFFICE 

17,170,854 

9,970,036 

1 1,110,655 

1,140,619 

FAMILY  CAMP  OPERATIONS 

660,146 

GOLDEN  GATE  PARK 

4,706,934 

8,031,876 

8,471,628 

439,752 

MAINT  &  OPER  OF  GOLF  COURSE 

2,672,555 

3,061,060 

3,088,024 

26,964 

MARINA  YACHT  HARBOR 

1,207,147 

1,957,459 

2.612,140 

654,681 

NEIGHBORHOOD  SERVICES 

21,084,069 

30,191,956 

37,068,089 

6,876,133 

STRUCTURAL  MAINTENANCE 

8,488,230 

7,711,711 

7.787,819 

76.108 

TURF  MANAGEMENT 

1,696,224 

1,991,611 

10,846,883 

8,855,272 

URBAN  FORESTRY 

1,423,975 

2,005,857 

2,154,054 

148,197 

ZOO  OPERATIONS 

0 

6,873,576 

24,193,543 

17,319,967 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

76,980,398 

89,621,468 

123,949,499 

34,328,031 
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Mission  The  mission  of  the  Redevelopment  Agency  is  to  alleviate  physical  and  economic 

blight,  generate  employment  opportunities,  and  promote  cultural  vitality  through 
private  and  public  development  activities  in  project  areas  that  the  Board  of  Supervi- 
sors has  identified  as  redevelopment  project  areas.  This  development  provides  addi- 
tional tax  revenues  and  other  community  benefits.  The  agency  dedicates  a 
significant  portion  of  its  tax  increment  funding  to  affordable  housing  throughout 
the  city. 


Services  Finance  public  improvements;  increase  and  preserve  the  availability  of  affordable 

housing;  acquire  and  sell  available  land;  facilitate  public-private  development  part- 
nerships; and  promote  entrepreneurial  development  opportunities.  For  fiirther  in- 
formadon  on  the  agency's  services,  please  call  (415)  749-2400. 


Budget  Issues  and  Details 

Address  the  Citywide  Shortage  of  Affordable  Housing 


■  The  Redevelopment  Agency's  Citywide  and  Project  Area  Affordable  Housing  Pro- 
gram constitutes  one  of  the  largest  pools  of  resources  for  the  development  of  afford- 
able housing  in  the  city.  Since  1989  the  programs  have  assisted  over  5,000  units  of 
affordable  housing  serving  a  variety  of  target  populations  from  the  formerly  homeless 
to  first-time  homebuyers.  The  agency's  budget  proposes  total  expenditures  of  $40 
million  on  affordable  housing  in  2000-2001. 

■  Recent  changes  in  federal  low-income  housing  programs  threaten  the  city's  stock  of 
affordable  housing  by  offering  private  owners  of  below  market-rate  developments  the 
opportunity  to  convert  their  units  to  market-rate.  There  are  88  federally  assisted  low- 
income  housing  developments  with  approjcimately  9,000  units  in  San  Francisco.  In 
studying  this  recent  nationwide  housing  crisis,  the  agency  has  determined  that  it 
makes  the  most  economic  sense  to  buy  and  preserve  these  "at-risk"  developments 
rather  than  allowing  their  conversion  to  market-rate  and  replacing  them  with  new, 
more  costly  housing.  To  date,  the  agency  has  assisted  in  the  preservation  of  two  "at- 
risk"  developments  with  a  combined  124  units.  The  developments  are  now  owned  by 
tenant-endorsed  nonprofit  corporations,  and  their  affordability  has  been  preserved 
long-term. 

■  As  part  of  its  South  of  Market  Project  Area  Affordable  Housing  Program,  the  agency 
is  proposing  a  targeted  acquisition  of  dilapidated  Single  Room  Occupancy  (SRO) 
hotels  and  underutilized  parcels  in  the  area's  most  blighted  corridor.  Sixth  Street.  This 
program  will  not  only  enhance  and  increase  the  availability  of  affordable  housing  for 
San  Francisco's  lowest  income  residents,  but  will  also  serve  as  a  tool  for  neighborhood 


Mayor's  Budget  2000-2001 


Redevelopment  Agency 


revitalization  and  the  removal  of  blight.  The  budget  includes  $10  million  to  purchase 
four  developments  along  this  corridor  for  conversion  to  affordable  housing  units. 

Reduce  the  Agency's  Ongoing  Debt  Load 


■  During  the  early  1990s,  the  agency'  issued  debt  to  pay  for  staff  costs,  rather  than  a 
"pay-as-you-go"  system  whereby  tax  increment  dollars  generated  by  the  project  areas 
funded  the  costs  of  the  projects.  While  this  solved  short-term  budget  problems,  the 
ongoing  cost  to  the  City  of  borrowing  funds  for  staff  time  is  much  greater.  Beginning 
in  1998-1999,  the  agenc)'  stopped  borrowing  funds  to  pay  for  operational  costs,  and 
resumed  the  fiscally-prudent  practice  of  paying  these  costs  out  of  current  project  area 
revenues.  The  2000-2001  budget  proposes  $8.5  million  for  these  costs. 

■  It  is  vital  that  the  agency  complete  work  in  several  of  the  city's  older  project  areas  to 
free  resources  required  to  begin  new  projects,  such  as  the  redevelopment  of  Mission 
Bay  and  Hunters  Point  Shipyard.  The  Giants  Ballpark  and  Federal  Office  Building 
project  areas  need  no  additional  tax  increment,  and  the  proposed  budget  allocates 
funds  to  substantially  complete  work  in  the  Yerba  Buena  Center  and  the  Rincon 
Point-South  Beach  project  areas. 
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Redevelopment  Budget  Comparison 
(Dollars  in  Thousands) 


1999-2000 

2000-2001 

Approved 

Proposed 

Variance 

Sources 

Property  sales 

$  16  500 

$  2,175 

9,501 

10,028 

527 

Prior  year  savings  and  earnings 

14,074 

11,404 

(2,670) 

Developer  contributions 

6,285 

8,844 

2,559 

Grants 

10,910 

12,021 

1,111 

Other 

7,173 

5,687 

(1,486) 

Bond  proceeds 

31,511 

87,582 

56,071 

Tax  increment 

31,728 

35,777 

4,049 

Total  Sources 

$127,682 

$173,518 

$  45,836 

Uses 

Legal 

$  479 

$  1,202 

$  723 

Studies 

828 

1,377 

549 

Planning 

298 

1,393 

1,095 

Acquisition 

1,800 

215 

(1,585) 

Public  improvements 

24,047 

72,032 

47,985 

Design  and  review 

1,677 

689 

(988) 

Relocation 

130 

200 

70 

Property  maintenance 

7,031 

7,442 

41 1 

38,896 

42,762 

3,866 

Job  training  &  assistance 

1,500 

1,150 

(350) 

Business  development 

3,000 

945 

(2,055) 

Other 

1,260 

3,744 

2,484 

Personnel 

10,022 

10,022 

0 

Administration 

1,988 

3,027 

1,039 

Debt  service 

34,726 

27,319 

(7,407) 

Total  Uses 

$127,682 

$173,518 

$  45,836 
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Mission  The  Rent  Arbitration  Board's  mission  is  to  enforce  the  City's  rent  control  ordi- 

nances and  provide  information  and  guidance  to  the  pubUc  on  those  laws. 

Services  The  Board  provides  landlord-tenant  counseling,  petition  hearings,  mediation  serv- 

ices, a  24-hour  "information  to  go"  telephone  hotline,  and  fax-back  information 
services.  For  more  information  about  these  services,  please  call  (415)  252-4600. 

Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 
Total  FTE 

$2,430,697 
25.50 

$3,314,474 
32.04 

$3,264,533 
30.79 

($49,941)  (1.51%) 
(1.25)  (3.90%) 

Petitions  Resolved  Annually 


Size  of  Backlog 


The  chan  above  illustrates  the  increase  in  petitions  resolved 
annually.  This  is  a  result  of  new  staff  hired  and  an  expedited 
hearing  process  adopted  in  1 999-2000. 


The  chart  above  illustrates  the  decrease  in  the  number  of 
petitions  that  have  not  been  schedided  for  a  hearing  in  a 
panicular  month.  This  backlog  has  decreased  by  50  percent 
in  less  than  a  vear.  The  Rent  Arbitration  Board  expects  to 
eliminate  the  remaining  backlog  bv  the  end  of  2000-2001. 


Budget  Issues  and  Details 

Tight  Rental  Housing  Market  Increases  Public  Demand  for  Services 


■  The  low  vacancy  rate  and  high  rents  for  residential  rental  units  have  created  an  ex- 
tremely tight  rental  housing  market  in  San  Francisco.  The  current  housing  shortage 
has  significantly  increased  public  demand  for  the  Rent  Board's  services. 


Mayor's  Budget  2000-2001 


Rent  Arbitration  Board 


■  Although  the  number  of  eviction  notice  fiHngs  is  down  by  four  percent  from  last  year, 
the  board  experienced  increases  in  those  petitions  that  require  more  extensive  proc- 
essing. For  example,  Allegations  of  Wrongful  Evictions  increased  by  eight  percent. 
Furthermore,  capital  improvement  petitions  increased  46  percent,  from  311  in  1998 
to  453  in  1999.  These  particular  types  of  cases  require  a  great  deal  of  staff  time  to  re- 
view and  must  be  heard  by  an  Administrative  Law  Judge. 

■  In  1998,  San  Francisco  voters  and  the  Board  of  Supervisors  passed  five  new  amend- 
ments to  the  Rent  Board  Ordinance.  These  changes  include  new  restrictions  on 
building  owners'  ability  to  displace  renters  to  make  rental  units  available  to  themselves 
or  to  their  family  members.  This  action  brought  8,000  additional  residential  rental 
units  under  the  Rent  Board's  jurisdiction  and  further  increased  the  demand  for  the 
board's  services. 

Improving  Response  to  Petitions  and  Customer  Service 


■  By  law,  the  Rent  Board  must  schedule  a  hearing  within  45  days  of  the  landlord-tenant 
petition  filing  and  must  issue  a  decision  within  30  days  of  that  hearing.  In  an  effort  to 
respond  in  an  effective  manner,  the  Rent  Board  offers  mediation  of  petitions  as  an  al- 
ternative to  arbitration.  In  addition,  the  board  averages  28,000  individual  contacts 
with  the  public  each  month,  either  by  phone,  fax,  Internet,  or  in  person. 

■  In  1999-2000,  to  reduce  delays  in  responsiveness  to  customers,  the  Rent  Board  added 
seven  new  permanent  full-time  positions  to  address  the  heavy  demand  for  services — 
including,  in  Januar\'  of  this  year,  counselors  and  administrative  law  judges.  The  new 
administrative  law  judges  hear  20  to  30  more  petitions  a  month.  If  the  rate  of  incom- 
ing filings  remain  the  same,  the  additional  staff  will  eliminate  the  backlog  of  petitions 
by  the  end  of  2000-2001. 

■  In  2000-2001,  the  Rent  Board  will  continue  to  provide  service  in  a  timely  manner  as 
the  demand  for  its  services  increases.  This  budget  includes  funding  for  a  senior  ad- 
ministrative law  judge  to  continue  to  provide  timely  hearings  and  help  eliminate  the 
backlog  of  petitions. 
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Rent  Arbitration  Board 


PERFORMANCE  MEASURES 


Actual  Goal  Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 


PETITION  RESPONSE 


Increase  the  number  of  hearings  held  from  previous 

year  120  480  110  0 

Number  of  petitions  in  backlog  400  160  150  0 

Reduce  time  needed  to  process  Allegations  of 

Wrongful  Evictions  4  days         2  days         2  days  2  days 

Reduce  time  needed  to  process  Capital 

Improvement  Petitions  4  weeks       3  weeks       3  weeks       2.5  weeks 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

25.50 

32.04 

30.79 

(1.25) 

NET  OPERATING  POSITIONS 

25.50 

32.04 

30.79 

(1.25) 

REVENUES 

CHARGES  FOR  SERVICES 

1,940,556 

3.156,000 

3,156,000 

0 

OTHER  REVENUES 

7,106 

(16,526) 

0 

16,526 

TRANSFERS  IN 

0 

175,000 

0 

(175,000) 

FUND  BALANCE 

564,749 

0 

108,533 

108,533 

OTHER  FUNDING  SOURCES 

(72,312) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

(9,402) 

0 

0 

0 

REVENUE  TOTAL 

2  430  697 

3  314  474 

(49  941) 

DKcnAI  INo  cAKcriiUI  1  Unto 

SALARIES  AND  WAGES 

1.487,803 

1,898,501 

1,993,125 

94,624 

FRINGE  BENEFITS 

353,937 

431,387 

477,081 

45,694 

OVERHEAD 

55,757 

NON-PERSONAL  SERVICES 

199,523 

295,957 

181,601 

(114,356) 

MATERIALS  AND  SUPPLIES 

42,412 

93,636 

93,975 

339 

EQUIPMENT 

27,142 

19,804 

26,679 

6,875 

SERVICES  OF  OTHER  DEPARTMENTS 

274,642 

450,162 

445,797 

(4,365) 

BUDGETARY  RESERVES 

0 

69,270 

0 

(69,270) 

OPERATING  EXPENDITURE  TOTAL 

2,430,697 

3,314,474 

3,264,533 

(49,941) 

EXPENDITURE  BY  PROGRAM  RECAP 

RENT  BOARD 

2.430,697 

3,314,474 

3,264,533 

(49,941) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

2,430,697 

3,314,474 

3,264,533 

(49,941) 
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Retirement  System 


Mission  The  mission  of  the  San  Francisco  City  and  County  Employees'  Retirement  System 

is  to  secure,  protect  and  prudently  invest  the  pension  trust  assets,  administer  man- 
dated benefit  programs  and  provide  promised  benefits  for  San  Francisco  City  and 
County,  Unified  School  District  and  Community  College  retired  employees. 

Services  Disburse  benefits  for  retirees  and  beneficiaries;,  monitor  performance  of  external  in- 

vestment managers,  manage  the  employees'  deferred  compensation  program,  and 
invest  trust  fund  assets. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$7,564,687 

$12,704,625 

$13,682,067 

$977,442  7.69% 

Total  FTE 

65.54 

68.34 

71.70 

3.36  4.92% 

Total  Pension  Fund  Asset 


This  graph  depicts  the  realized  gains  from  investments  made 
from  1995  to  1999.  Trust  fund  assets  have  increased  $4.2 
billion  since  1995.  The  difference  in  the  market  value  and 
the  average  cost  to  purchase  the  asset  is  the  return  or  realized 
gain  made  on  the  investment  activity.  In  1995,  for  every 
$1.00  of  investment,  assets  increased  by  $1.12.  In  1999,  the 
return  was  $1.24  for  every  dollar  invested  or  an  increase  of 
11  percent. 


CCSF  Retirement  Contribution 


With  the  gains  made  in  investments,  the  Retirement  System 
has  been  able  to  reduce  the  City  and  County's  General  Fund 
contribution  to  the  Retirement  System.  In  1998,  San  Fran- 
cisco City  and  County's  contribution  to  the  Retirement 
System  dropped  to  zero.  This  level  of  performance  has  con- 
tinued since  that  time. 
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Retirement  System 


Budget  Issues  and  Details 

Investment  of  Trust  Fund  Assets 


■  The  2000-2001  budget  includes  the  addition  of  a  securities  analyst  to  focus  on  the 
system's  aJternanve  investments.  The  Retirement  System  has  achieved  higher  returns 
by  investing  in  more  complex  domestic  and  international  securities  and  in  private 
capital  markets.  With  this  additional  position,  it  will  be  able  to  continue  its  goal  of  di- 
versifying its  portfolio  and  increase  returns  to  the  fund  in  these  markets. 

Implementation  of  the  Buyback  of  Prior  Years'  Services  on  a  Pretax  Basis 


■  In  1999-2000,  the  department  began  implementation  of  the  Pretax  Buyback  program 
as  required  by  the  Board  of  Supervisors.  Due  to  the  irrevocability  of  the  members' 
contract  to  participate,  the  department  has  included  one  full-time  employee  and  one 
limited  full-time  employee  for  members"  counseling,  special  calculations  and  follow 
up  of  payroll  deductions.  Individual  counseling  to  sign  the  pretax  purchase  contract, 
close  coordination  of  deductions  with  the  Cir)''s  payroll  systems  (PPSD,  SFCCD,  and 
SFUSD)  will  be  necessary  to  ensure  adherence  to  the  law  and  the  provisions  of  the 
contract. 

Implementation  of  an  Improved  Pension  Administration  System 


■  In  2000-2001 ,  the  department  has  allocated  $4,427,743  for  the  second  part  of  a  two- 
part  effort  to  integrate  member  accounting  processes  with  benefit  payment  processes. 
Part  one  was  completed  in  July  1997  with  the  installation  of  a  new  Benefit  Payment 
system  using  the  HRMS/Payroll  application  from  PeopleSoft,  Inc.  Part  two  will  re- 
place the  existing  Member  Accounting  system  with  PeopleSoft's  Pension  Administra- 
tion application. 
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PERFORMANCE  MEASURES 


RETIREMENT  SERVICES  PROGRAM 


Actual  Goal  Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 


Percentage  increase  in  member  counseling  15.6%         10.0%         12.0%  15.0% 

DEFERRED  COMPENSATION  PROGRAM  

Percentage  increase  in  value  of  the  Deferred 

Compensation  Plan  23.7%  6.0%  10.0%  9.0% 

INVESTMENT  PROGRAM  

Return  on  investment  13.0%  9.0%  10.0%  9.0% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

65.54 

68.34 

71.70 

3.36 

NET  OPERATING  POSITIONS 

65.54 

68.34 

71.70 

3.36 

REVENUES 

USE  OF  MONEY  OR  PROPERTY 

0 

100.000 

100.000 

0 

CHARGES  FOR  SERVICES 

150,000 

150,000 

150,000 

0 

OTHER  REVENUES 

293 

12,454,625 

13,184,768 

730,143 

FUND  BALANCE 

1,160.867 

0 

0 

0 

OTHER  FUNDING  SOURCES 

6,226,931 

0 

0 

0 

GENERAL  FUND  SUPPORT 

26.596 

0 

247,299 

247,299 

REVENUE  TOTAL 

7,564,687 

12,704,625 

13,682,067 

977,442 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

3,400.243 

4,197,665 

4,415,601 

217,936 

FRINGE  BENEFITS 

786.41  1 

909,733 

1.014,527 

104,794 

NON-PERSONAL  SERVICES 

752.414 

2,686,156 

1.777,783 

(908,373) 

MATERIALS  AND  SUPPLIES 

43.518 

42.000 

48,300 

6,300 

EQUIPMENT 

386.330 

328,835 

119,667 

(209,168) 

SERVICES  OF  OTHER  DEPARTMENTS 

2.019.175 

4,390,236 

5,908.890 

1,518,654 

OPERATING  EXPENDITURE  TOTAL 

7,388,091 

12,554,625 

13,284,768 

730,143 

PROJECT  EXPENDITURES 

EMPLOYEE  DEFERRED  COMPENSATION  PLAN 

176,596 

150,000 

397,299 

247,299 

PROJECT  EXPENDITURE  TOTAL 

176,596 

1 50,000 

397,299 

247,299 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION 

674,278 

867,229 

896.709 

29,480 

EMPLOYEE  DEFERRED  COMPENSATION  PLAN 

176.596 

150,000 

397,299 

247,299 

INVESTMENT 

1 .062,334 

1.212.491 

1,298,623 

86,132 

RETIREMENT  SERVICES 

5,651,479 

10,474,905 

11,089,436 

614.531 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

7,564,687 

12,704,625 

13,682,067 

977,442 
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Sheriff 


The  mission  of  the  SheriflP s  Department  is  to  provide  for  the  safe  and  secure  deten- 
tion of  persons  arrested  or  under  court  order,  operate  the  county  jail  faciUties  and 
alternative  sentencing  programs,  provide  security  for  city  facilities,  and  execute 
criminal  and  civil  warrants  and  court  orders. 

Operate  jail  facilities  at  the  Hall  of  Justice  (Jails  1  and  2),  425  Seventh  Street  (Jails  8 
and  9),  the  San  Bruno  Complex  (Jails  3  and  7),  and  at  San  Francisco  General  Hos- 
pital; provide  innovative  programs  and  services  within  the  jails  and  alternative  pro- 
grams outside  the  jails;  transport  prisoners  from  district  police  stations,  jails, 
hospitals,  and  courts;  provide  security  for  the  Courts,  City  Hall,  and  Emergency 
Communications  Center;  and  enforce  civil  judgments,  including  wage  garnishments 
and  evictions.  For  more  information,  please  call  (415)  554-7225. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$76,178,085 

$80,856,228 

$96,675,920 

$15,819,692  19.57% 

Total  FTE 

844.68 

896.25 

892.07 

(4.18)  (0.47%) 

Budget  Issues  and  Details 


Manage  Increasing  Jail  Population 


■  The  average  population  in  the  county's  jails  has  increased  by  12  percent  in  the  last 
two  years,  from  1,946  in  1997  to  2,172  in  1999.  Additionally,  there  are  approximate- 
ly 600  persons  served  daily  in  the  department's  alternative  programs.  When  jail  facili- 
ties operate  at  or  near  capacity,  the  department  needs  a  full  complement  of  deputies  to 
ensure  the  safety  and  security  of  the  prisoners  and  staff 

■  After  an  aggressive  recruitment  process,  the  department  currently  has  the  lowest  num- 
ber of  vacancies  in  many  years.  Nevertheless,  in  each  pay  period  of  1999-2000,  there 
were  an  average  of  45  sworn  staff  in  training,  on  leave  or  on  disability,  which  resulted 
in  extensive  use  of  overtime  to  maintain  minimum  staffing  levels. 

■  In  2000-2001,  the  Sheriffs  Department's  main  objective  is  to  reduce  the  use  of  over- 
time by  (1)  continuing  an  aggressive  hiring  plan  to  maintain  high  staff  levels,  (2)  de- 
veloping methods  for  higher  staff  retention,  such  as  more  varied  assignments  and 
alternative  work  schedules,  and  (3)  better  managing  the  schedule  for  unproductive 
time  of  sworn  staff  absent  due  to  training. 


Mission 


Services 
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PERFORMANCE  MEASURES 

Actual         Goal        Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 

OPERATE  ALTERNATIVE  SENTENCING  PROGRAMS  

Average  daily  number  of  participants  in  alternative 

programs  358  400  526  550 

Hours  of  work  performed  in  the  community  231,000        220,000        256,000  250,000 

Re-arrest  rate  for  alternative  programs*  26°o  25°/o  24%  24% 

TRANSPORT  PRISONERS  FROM  DISTRICT  POLICE  STATIONS,  JAILS,  HOSPITAL,  AND  COURTS 

Annual  number  of  prisoners  transported  66.489         65,000         68,735  68,000 

Percent  of  total  prisoner  transports  completed 

without  incident                                                      99.5%           99%           99.5%  99.5% 
PROVIDE  EDUCATION,  SKILL  DEVELOPMENT  AND  COUNSELING  PROGRMS  IN  JAIL  


Average  daily  number  of  prisoners  participating  in 


programs 

1,000 

1,400 

1,200 

1,500 

Re-arrest  rate  for  prisoners  in  jail  substance  abuse 
treatment  and  anti-violence  programs 

40°.o 

40% 

40% 

40% 

Number  of  prisoners  taking  GED  tests  while  in  jail 

1,100 

550 

1,125 

1,300 

Percent  of  GED  tests  passed 

90% 

90% 

90% 

90% 

Notes: 

*  Re-arrest  rate  for  jail  pnsoners  is  55  percent. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 

Actual  Revised        Proposed  Versus 

1998-1999       1999-2000       2000-2001  2000-2001 


AUTHORIZED  POSITIONS  FTE  

TOTAL  AUTHORIZED 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 
NET  OPERATING  POSITIONS 


845.68  899.25  895.07  (4.18) 

(1.00)  (3.00)  (3.00)  0.00 

844.68  896.25  892.07  (4.18) 


REVENUES  

USE  OF  MONEY  OR  PROPERTY  19,530  0  0  0 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL  8,898  71,642  65,889  (5,753) 

INTERGOVERNMENTAL  REVENUE  -  STATE  785,728  1,021,982  2,725,176  1,703,194 

CHARGES  FOR  SERVICES  1,968,497  2,043,000  2,006,000  (37,000) 

OTHER  REVENUES  (21,221)  0  0  0 

EXPENDITURE  RECOVERY  6,230,599  7,964,272  8,512,319  548,047 

FUND  BALANCE  0  150,000  1,701,405  1,551,405 

OTHER  FUNDING  SOURCES  305,682  0  0  0 

GENERAL  FUND  SUPPORT  66,880,372  69,605,332  81,665,131  12,059,799 

REVENUE  TOTAL  76,178,085  80,856,228  96,675,920  15,819,692 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
OVERHEAD 

NON-PERSONAL  SERVICES 
AID  ASSISTANCE 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 
TRANSFERS  OUT 

OPERATING  EXPENDITURE  TOTAL 


2,836 
7,191,120 
0 

7,212,914 
781,718 

3,049,909 
374,624 


7,172,824 
400,000 

7,450,779 
836,711 

2,981,332 


7,854,846 
400,000 

7,337,659 
550,154 

6,273,255 


(113,120) 
(286,557) 
3,291,923 


73,361,052 


PROJECT  EXPENDITURES  

FACILITIES  MAINTENANCE  465,755  350,000  350,000  0 

CAPITAL  PROJECTS  525,849  0  0  0 

CAPITAL  INMATE  PROGRAM  588  45,000  45,000  0 

CIVIL  FURNITURE  &  EQUIPMENT  FUND  172,560  45,000  45,000  0 

CJ8  MANDATED  EXERCISE  AREA  0  0  3,276,999  3,276,999 

PEACE  OFFICER  TRAINING  49  160,000  160,000  0 

SHERIFF  INMATE  WELFARE  PROGRAM  876,550  750,000  750,000  0 

VEHICLE  REPLACEMENT  PROGRAM  20,763  125,000  88,000  (37,000) 

CAPITAL  IMPROVEMENT  PROJECTS  754,919  0  0  0 

PROJECT  EXPENDITURE  TOTAL  2,817,033  1,475,000  4,714,999  3,239,999 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

EXPENDITURE  BY  PROGRAM  RECAP 

ALTERNATIVE  PROGRAMS 

4,824,796 

5,230,026 

6.394,342 

1,164,316 

BESK  CASE 

3,357,299 

2,628,165 

2,865,088 

236,923 

CIVIL  ENFORCEMENT 

1,875.367 

2,121,370 

1,974,099 

(147,271) 

COUNTY  JAILS  &  9 

13,669,656 

15,647,561 

20,980,828 

5,333,267 

COURT  SECURITY  AND  PROCESS 

5,310,689 

6,200,001 

7,078,550 

878,549 

DEPARTMENTAL  SERVICES 

8,662,356 

6,515,546 

8,593,524 

2,077,978 

GRANT  SERVICES 

1  1 62  037 

933  624 

2  631  065 

1  697  441 

HALLOF  JUSTICE  JAILS 

12.730,098 

14,087,801 

15,816,005 

1.728.204 

JAIL  PROGRAMS 

1,155,379 

1,898,011 

1,916,550 

18,539 

JAIL  SERVICES 

9.198.981 

8,168,965 

9,144,283 

975,318 

SAN  BRUNO  JAILS 

11,204,795 

14,323,083 

16,097,719 

1,774,636 

SHERIFF  ADMINISTRATION 

971,410 

1.336,381 

1,750,098 

413,717 

TREASURE  ISLAND  JAIL 

1,135,018 

1,422 

0 

(1.422) 

WORK  ORDER  SERVICES 

920,204 

1,764,272 

1,433,769 

(330.503) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

76,178,085 

80,856,228 

96,675,920 

15,819,692 
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Status  of  Women 


Mission  The  mission  of  the  Department  on  the  Status  of  Women  is  to  foster  the  socio- 

economic, poUtical,  and  educational  advancement  of  San  Francisco's  women  and 
girls. 

Services  Sexual  Assault  Task  Forces;  Convention  on  the  Elimination  of  Discrimination 

Against  Women  (CEDAW)  Task  Force;  and,  through  partnerships  with  commu- 
nity-based organizations:  violence  against  women  prevention,  transitional  services 
and  shelter  for  battered  women,  and  employment  discrimination  and  sexual  harass- 
ment counseling.  For  more  information  about  these  services,  please  call  (415)  252- 
2570. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

2000-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$2,265,873 

$2,625,821 

$2,700,790 

$74,969  2.86% 

Total  FTE 

7.25 

7.77 

7.84 

0.07  0.90% 

Budget  Issues  and  Details 

Reducing  Domestic  Violence  Against  Women  in  San  Francisco 


■  The  Department  on  the  Status  of  Women  has  made  domestic  violence  prevention  one 
of  its  top  priorities.  The  department  will  continue  to  use  the  majority  of  its  resources 
to  support  prevention  and  education  services  and  fund  transitional  and  advocacy 
services  for  victims  of  domestic  violence.  Transitional  services  include  aftercare  coun- 
seling, extended  access  to  temporary  shelters,  and  employment  training  and  assistance 
to  help  these  women  become  financially  independent. 

■  In  2000-2001,  the  Mayor  has  included  $100,000  for  the  citywide  public  awareness 
campaign  that  the  department  launched  in  1999-2000.  The  campaign  raises  aware- 
ness of  San  Francisco's  domestic  violence  prevention,  education,  emergency  shelter, 
and  advocacy  services  through  public  service  announcements  and  media  promotions 
in  bus  shelters  and  billboards. 
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Status  of  Women 


Implementing  the  Convention  to  Eliminate  All  Forms  of  Discrimination  Against 
Women  (CEDAW)  Ordinance 


■  The  1998  CEDAW  ordinance  mandates  that  the  department  conduct  gender  analyses 
of  Cit}'  departments  to  address  inequalities  in  employment  practices,  budget  alloca- 
tions, and  service  deliver)'.  To  date  the  department  has  completed  gender  analyses  at 
Public  Works  and  Juvenile  Probation,  Those  departments  have  adopted  changes  to 
ensure  the  implementation  of  the  ordinance.  Benefits  to  those  departments  and  to  the 
City  as  a  whole  include  raising  awareness  of  the  gender  specific  needs  of  men  and 
women  in  the  workplace  and  improving  service  deliver)'.  One  example  of  these 
changes  is  a  mentoring  program  initiated  by  the  Department  of  Public  Works,  which 
focuses  on  women  engineers,  not  only  within  DPW  but  throughout  Cir\'  government. 

■  By  the  end  of  2000-2001,  the  department  will  have  completed  gender  analyses  of  six 
city  departments.  In  addition,  it  will  have  assisted  each  of  those  departments  in  devel- 
oping action  plans  for  implementing  the  recommendations  of  the  department's  analy- 
sis report.  Several  training  workshops  will  take  place  in  tandem  with  the  gender 
analysis  process  to  move  toward  full  implementation  of  the  CEDAW  ordinance. 
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PERFORMANCE  MEASURES 


Actual          Goal  Projected  Target 

1998-1999  1999-2000  1999-2000  2000-2001 

REDUCE  VIOLENCE  AGAINST  WOMEN  (VAW) 

Percentage  of  VAW  programs  evaluated  by  DOSW 

Number  of  survivors  of  domestic  violence  enrolled  in 
transitional  programs 

Percentage  of  women  who  complete  transitional 
programs  and  demonstrate  improved  economic  self- 
sufficiency 

Percentage  of  women  who  complete  transitional 
programs  and  demonstrate  increased  healing  from 
trauma  of  victimization 

IMPLEMENT  THE  CEDAW  ORDINANCE 


Cumulative  number  of  departmental  gender 
analyses  completed  by  DOSW  2  4  4  6 

Percentage  of  recommendations  accepted  by  City 

departments  from  gender  analyses  N/A  25%  25%  40% 

Cumulative  number  of  departments  that  have 
guidelines  in  place  to  conduct  their  own  gender 

analyses  2  4  4  6 


50%  75% 

199  95 

N/A  75% 

N/A  80% 


75%  75% 

200  200 

75%  75%. 

80%  80% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

7.25 

7.77 

7.84 

0.07 

NET  OPERATING  POSITIONS 

7.25 

7.77 

7.84 

0.07 

REVENUES 

LICENSES  AND  FINES 

179.032 

200.000 

200.000 

0 

CHARGES  FOR  SERVICES 

4,500 

0 

0 

0 

EXPENDITURE  RECOVERY 

32,755 

27,300 

54,600 

27,300 

FUND  BALANCE 

80,000 

0 

0 

0 

OTHER  FUNDING  SOURCES 

(18.768) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

1.988.354 

2.398.521 

2,446.190 

47,669 

REVENUE  TOTAL 

2,265.873 

2,625,821 

2,700,790 

74,969 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

392.788 

456,659 

458.885 

2.226 

FRINGE  BENEFITS 

92,589 

105,737 

1 12,206 

6,469 

NON-PERSONAL  SERVICES 

101.695 

177,747 

205,047 

27,300 

AID  ASSISTANCE 

1.640.227 

1,846,508 

1,842,625 

(3.883) 

MATERIALS  AND  SUPPLIES 

13.517 

7,200 

10,779 

3,579 

EQUIPMENT 

0 

0 

21,700 

21.700 

SERVICES  OF  OTHER  DEPARTMENTS 

25,057 

31.970 

49.548 

17,578 

OPERATING  EXPENDITURE  TOTAL 

2,265,873 

2,625,821 

2,700,790 

74,969 

EXPENDITURE  BY  PROGRAM  RECAP 

CHILDREN'S  BASELINE 

0 

0 

165,997 

165,997 

COMMISSION  ON  STATUS  OF  WOMEN 

2.037.109 

2.441.821 

2,350.793 

(91,028) 

DOMESTIC  VIOLENCE  PROGRAM 

228.764 

184,000 

184,000 

0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

2,265,873 

2,625,821 

2,700,790 

74,969 
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Telecommunications  and  Information  Services 


Mission  The  mission  of  the  Department  of  Telecommunications  and  Information  Services 

(DTIS)  is  to  provide  high  quality,  cost-effective  telecommunications  and  informa- 
tion solutions  to  city  and  county  departments;  and  ensure  availability  of  telecom- 
munications resources  and  services  to  businesses  and  residents  of  the  City  and 
County  of  San  Francisco. 

Services  Application  development  and  integration  services;  technology  education  and  train- 

ing; hardware  and  software  acquisition;  local  and  wide  area  network  support;  Web 
site  development  and  support;  enterprise  systems  operation  and  maintenance  serv- 
ices; radio,  telephony  and  pager  services;  voice  and  data  infrastructure  development 
and  maintenance.  The  department  also  provides  telecommunications  policy-related 
services  and  manages  the  City's  cable  access  government  television  channel.  For 
fiirther  information  on  the  department's  services,  please  call  (415)  554-0800. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$59,033,754 

$63,988,640 

$71,525,179 

$7,536,539  11.78% 

Total  FTE 

279.22 

313.83 

355.34 

41.51  13.23% 

Budget  Issues  and  Details 

Improving  Customer  Service 


■  DTIS  is  responsible  for  coordination  and  distribution  of  telephone  billing  detail  for 
all  other  departments.  In  2000-2001,  DTIS  will  move  to  a  Web-based  reporting  sys- 
tem that  will  allow  departments  to  view  their  monthly  bills  over  the  City's  Intranet 
(the  City's  internal  Web  system,  accessible  through  computer  systems  in  city  depart- 
ments). Users  will  be  able  to  view  and  sort  the  data,  enabling  department  administra- 
tors to  better  manage  their  telephone  budgets,  control  costs,  and  detect  and  prevent 
abuse.  The  employee  directory  on  the  City's  Internet  Web  site,  accessible  by  the  pub- 
lic, will  be  kept  up-to-date  through  a  link  to  this  system,  thus  providing  better  cus- 
tomer service  for  both  city  workers  and  the  public. 

■  The  proposed  budget  allocates  $2  million  to  allow  the  department  to  upgrade  and 
improve  the  wide  area  network  infrastructure,  improve  Intranet  and  Internet  connec- 
tions, and  upgrade  the  department's  software  and  hardware  to  provide  more  reliable 
and  responsive  services  to  other  departments. 
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E-Government  and  the  Telecommunications  Needs  of  San  Franciscans 


■  The  telecommunication  needs  of  citizens  in  the  Cit)'  and  Count)'  of  San  Francisco  are 
becoming  increasingly  sophisticated  and  diverse.  In  addition,  the  number  of  technol- 
ogy-oriented businesses  located  within  the  city  continues  to  grow.  Citizens  are  re- 
questing that  more  City  services,  such  as  permit  applications,  bus  schedules,  and 
voting  be  provided  via  the  Internet. 

■  DTIS  has  accepted  a  leading  role  in  the  development  of  a  cit)'wide  e-government 
strategy  to  address  these  desires  for  online  information  and  services.  The  department 
intends  to  focus  on  three  key  areas  for  e-government — service  provision,  digital  de- 
mocracy, and  economic  development — and  recognizes  a  full  range  of  government 
customers,  including  the  public,  businesses,  other  governments,  and  employees.  In 
2000-2001,  the  Cit)'  will  pursue  pilot  initiatives,  some  of  which  could  provide  cost 
savings  and  new  revenue  streams. 

Justice  Tracking  and  Information  System  ()USTIS) 


■  The  proposed  budget  dedicates  $6.2  million  to  the  replacement  the  City's  criminal 
justice  court  management  system  (CABLE/CMS).  When  this  multi-year  project  is 
completed,  the  new  system  will  capture  the  criminal  histor)'  and  police  incident  report 
data  from  the  E91 1  systems  and  share  it  with  Police,  Sheriff,  District  Attorney,  Public 
Defender,  Superior  Court,  and  Adult  Probation,  and  with  twenty-seven  other  city, 
state,  and  federal  agencies.  The  new  system  will  use  advanced  tools  including  Web 
technolog)'  to  automate  many  functions  that  are  currently  being  performed  manually. 
Upon  completion,  criminal  justice  departments  will  be  better  equipped  to  access  criti- 
cal information  required  for  the  provision  of  quality  law  enforcement  services. 
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PERFORMANCE  MEASURES 


Actual  Goal        Projected  Target 

1998-1999    1999-2000    1999-2000  2000-2001 

CUSTOMER  SERVICE 


Percentage  of  client  departments  that  rate  DTIS 

services  as  good  or  better  N/A  N/A  N/A  75% 
Training  Unit  -  Average  instructor  evaluation  rating 

on  a  one  to  five  scale  4.0  N/A  4.0  4.3 

Percentage  of  surveyed  Web  site  visitors  who 
reported  that  they  found  timely  and  valuable 

information  N/A  N/A  N/A  80% 
SERVICE  REQUESTS 


Percentage  of  sen/ice  requests  completed  by  the 
date  agreed  upon  with  the  client 

Percentage  of  sen/ice  requests  completed  within  the 
budget  agreed  upon  with  the  client 

AVAILABILITY  OF  SYSTEMS 


Percentage  of  systems  that  have  disaster  backup 
and  recovery  procedures  in  place  85%  N/A  85%  90% 


80%  N/A  80%  90% 

80%  N/A  80%  90% 
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Telecommunications  and  Information  Services 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 

Actual  Revised        Proposed  Versus 

1998-1999       1999-2000       2000-2001  2000-2001 


AUTHORIZED  POSITIONS  PTE 


TOTAL  AUTHORIZED  279.22  325.83  370.34  44.51 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITALVOTHER)  0.00  (12.00)  (15.00)  (3.00) 

NET  OPERATING  POSITIONS  279.22  313.83  355.34  41.51 


REVENUES 


LICENSES  AND  FINES 

USE  OF  MONEY  OR  PROPERTY 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

TRANSFERS  IN 

EXPENDITURE  RECOVERY 

FUND  BALANCE 

OTHER  FUNDING  SOURCES 

GENERAL  FUND  SUPPORT 

REVENUE  TOTAL 


264.000 
253.595 
17.276 
1.295 
1.479,000 
47,494.589 
0 

8.042,708 
1.481.291 


59,000 
23,000 
487,500 
0 

2.250,000 
56,765,103 
1.825.387 


80,000 
109,156 
487,500 


67,635,195 
831,344 


21,000 
86.156 


(2,250.000) 
10,870,092 
(994,043) 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
OVERHEAD 

NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 

TRANSFERS  OUT 

OPERATING  EXPENDITURE  TOTAL 


18.103.551 
3,890,303 
0 

28,197,242 
4,038,125 
3,365,158 
1,297,024 
83.636 

58,975,039 


20,034,951 
4,380,996 

0 

29,159,233 
4,444,459 
2,283,584 
1,818,366 


23.716,612 
5.263.097 
732,531 

29,194,027 
3.338,181 
5,076,312 
2,454,897 


3,681,661 
882,101 
732,531 
34,794 
(1,106,278) 
2,792,728 
636,531 


PROJECT  EXPENDITURES 


FACILITIES  MAINTENANCE 
CITYWIDE  PHONE  SWITCH  PROGRAM 
TECHNICAL  LEARNING  CENTER 
CAPITAL  IMPROVEMENT  PROJECTS 
PROJECT  EXPENDITURE  TOTAL 


1.000.000 
667,051 
200,000 


1,000,000 
749,522 


82,471 
(200,000) 
(117,529) 


EXPENDITURE  BY  PROGRAM  RECAP 

APPLICATIONS  DEVELOPMENT 
MANAGEMENT/ADMINISTRATION 
NETWORK  DATA,  RADIO  &  PHONE 
POLICY,  PLANNING  &  COMPLIANCE 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


26,565,217 
2,007,740 

28,914,255 
1 ,546,542 


24,052,054 
3,548,965 

32,840,471 
3.547,150 


28,523,932 
4,749,747 

35,387,516 
2,863,984 


4,471,878 
1,200,782 
2,547,045 
(683,166) 


59,033,754        63,988,640        71,525,179  7,536,539 
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Treasurer  /  Tax  Collector 


Mission  The  mission  of  the  Office  of  the  Treasurer  and  Tax  Collector  is  to  collect  100  per- 

cent of  the  taxes  and  fees  due  the  City  and  County  of  San  Francisco.  The  depart- 
ment also  acts  as  the  City's  banker  and  investment  manager  through  fiscal  oversight 
of  its  banking  activities  and  prudent  investment  of  City  funds  to  achieve  maximum 
yield  with  low  risk  and  high  liquidity. 


Services  The  Office  of  the  Treasurer  and  Tax  Collector  invests  City  funds;  provides  a  central 

payment  center  for  collection  of  property  taxes,  business  tax,  payroll  expense  tax, 
parking  tax,  utility  tax,  stadium  admission  tax  and  transient  occupancy  tax,  other 
regulatory  licenses  and  permits  required  by  municipal  codes;  and  provides  collection 
services  for  the  City  and  County's  delinquent  accounts.  For  additional  information 
about  the  services  provided  by  the  department,  please  call  (415)  554-4478. 


Budget  Data  Summary 


1998-1999 
Actual 

1999-2000 
Estimated 

200Q-2001 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$14,540,507 

$16,145,379 

$20,877,545 

$4,732,166  29.31% 

Total  PTE 

173.87 

182.73 

182.89 

0.16  0.09% 

Expenditures  by  Program 

Delinquent 

10%                                 &  Other 

31% 

Propeny  ^ 

TaxA-icensing 

35% 

This  chan  depicts  the  allocation  of  resources  by  program 
area  in  the  Treasurer  and  Tax  Collector's  Office  for  the 
2000-2001  budget.  The  administration  and  other  category 
includes  management,  the  investments  unit  and  tax  assess- 


Revenue  Collection 


:  J  Fgj  i  af  al  Hi; 

1995-96  1996-97  1997-98  1998-99  1999-00 
Q  Hotel  Tax  ■  Business  Tax  □  Property  Tax 


The  chan  above  tracks  the  growth  of  property,  business  and 
hotel  taxes.  San  Francisco  continues  to  enjoy  a  booming 
economy  that  in  some  areas  has  outperformed  the  national 
economy. 
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Budget  Issues  and  Details 

Replacement  of  the  Business  Tax  System  (BTS) 


■  The  fiscal  year  2000-2001  budget  allocates  $2.1  million  to  begin  the  implementation 
of  a  state-of-the-art  business  tax  system.  Since  1996-1997,  the  department  has  ex- 
pended approximately  $2  million  maintaining  and  "patching  together"  expansions  to 
the  existing  system.  Once  fully  implemented,  the  department  will  realize  an  annual 
savings  of  $470,000  that  will  allow  the  system  to  pay  for  itself  within  five  years. 

Review  of  Banking  Services 


■  To  ensure  that  the  City  and  County  of  San  I  raiKisci)  is  engaging  in  prudent  govern- 
ment banking  practices,  the  Treasurer  has  put  the  full  range  ot  bankjng  business  out 
to  competitive  bid.  The  award  of  the  Cir\' s  banking  business  will  be  made  during 
2000-2001. 

Continued  Expansion  of  the  City  Payment  Center  and  CityBusiness  Site 


■  In  pursuit  of  the  City's  self-funding  e-government  initiative,  the  Office  of  the  Treas- 
urer and  Tax  Collector  launched  cit)'business. sfgov.org,  a  Web  site  where  the  public 
can  conduct  its  transactions  with  the  Ciry.  During  2000-2001,  the  site  will  expand  to 
include  the  following  applications:  renewal  of  annual  business  registrations,  filing  of 
annual  business  tax  statements,  sale  of  birth  and  death  certificates,  and  issuing  of  vari- 
ous permits. 

■  The  Office  will  add  1.00  PTE  to  accept  and  process  passport  applications  for  the  De- 
partment of  State  at  the  City  Payment  Center.  This  customer  service  enhancement  is 
fully  funded  through  the  collection  of  passport  processing  fees. 
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PERFORMANCE  MEASURES 


Actual         Goal        Projected  Target 
1998-1999    1999-2000    1999-2000  2000-2001 

CASH  MANAGEMENT  EXPERIENCE 


Accuracy  rate  of  Investment  section's  forecasting  of 

cash  on  hand  82%  95%  85%  90% 

ONLINE  SERVICES 


Percentage  of  department's  Web-enabled 
transactions  completed  via  the  CityBusiness  web 

site  N/A  N/A  1%  5% 

CUSTOMER  SATISFACTION 


Percentage  of  customers  rating  City  Payment 
Center  and  CityBusiness  site  as  "Excellent"  or 

"Good"  N/A  80%  90%  90% 

COMPLIANCE  WITH  TAX  ORDINANCES 


Percentage  of  businesses  audited  by  Business  Tax 

section  ,  1%  i%  1.7%  1.2% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

 1  — 

 - 

■ 

-  182.89 

0.16 

NET  OPERATING  POSITIONS 

173.87 

182.73 

182.89 

0.16 

REVENUES 

LOCAL  TAXES 

LICENSES  AND  FINES 

455,494 

148,000 

148.000 

0 

USE  OF  MONEY  OR  PROPERTY 

2,032,000 

2,409,600 

2.549.000 

139,400 

CHARGES  FOR  SERVICES 

466,569 

450.000 

475,000 

25.000 

OTHER  REVENUES 

555,940 

162.495 

162,495 

TRANSFERS  IN 

60,290 

21.076 

21.076 

0 

EXPENDITURE  RECOVERY 

1 ,127,906 

1 .172.292 

1 .260.741 

88,449 

GENERAL  FUND  SUPPORT 

9,732.653 

1 1 ,828.91 3 

16,137.724 

4.308.81 1 

REVENUE  TOTAL 

14,540,507 

16.145.379 

20,877,545 

4,732,166 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

8,580,179 

9,753,277 

9.898.085 

144.808 

FRINGE  BENEFITS 

2,079,178 

2,268,184 

2.402,077 

133.893 

NON-PERSONAL  SERVICES 

819,313 

1 ,009,563 

937,576 

(71 ,987) 

MATERIALS  AND  SUPPLIES 

308,912 

273.398 

EQUIPMENT 

8,633 

0 

0 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

2,167,400 

2,680,443 

4,145,413 

1,464.970 

TRANSFERS  OUT 

79,848 

0 

0 

0 

OPERATING  EXPENDITURE  TOTAL 

14,005,972 

16,020,379 

17,656,549 

1,636,170 

PROJECT  EXPENDITURES 

BUSINESS  TAX  LITIGATION 

1 ,058,946 

1 ,058,946 

TTX-SYSTEMS  PROJECT 

534,535 

125,000 

2.1 62.050 

2,037,050 

PROJECT  EXPENDITURE  TOTAL 

534,535 

125,000 

3,220,996 

3,095,996 

EXPENDITURE  BY  PROGRAM  RECAP 

DEPARTMENTAL  MANAGEMENT 

1,956,562 

1.762,999 

3,801,194 

2,038,195 

INVESTIGATIONS 

34 

0 

0 

0 

LEGAL  SERVICE 

486.471 

508,023 

532,940 

24,917 

TAX  ASSESSMENT 

434.390 

494,017 

465,014 

(29,003) 

TTX  TAXPAYER  ASSISTANCE 

630,853 

770,935 

874,026 

103,091 

TTX-BUSINESS  TAX 

4.768.018 

4.829.969 

7,255,319 

2,425,350 

TTX-DELINQUENT  REVENUE 

2,860,651 

3.183.222 

3,284,254 

101,032 

TTX-INVESTMENT 

682,917 

712,070 

756,556 

44,486 

TTX-PROPERTY  TAXyT.1  CENSING 

1,697,908 

1.834,807 

1,742,953 

(91.854) 

TTX-TREASURY 

1 ,022,703 

2,049,337 

2,165,289 

115,952 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

14,540,507 

16,145,379 

20,877,545 

4,732,166 

Mayor's  Budget  2000-2001 


Trial  Courts 


According  to  the  constitution  of  the  State  of  California,  the  Judicial  Branch,  which 
includes  the  Trial  Courts,  is  a  separate  and  equal  branch  of  government.  This  sepa- 
ration precludes  the  Executive  Branch  from  reviewing  Judicial  Branch  budgets.  As  a 
convenience,  however.  Trial  Courts  data  are  included  on  the  following  pages  for  ap- 
propriate action  by  the  Board  of  Supervisors. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 
1998-1999 

Revised 
1999-2000 

Proposed 
2000-2001 

Versus 
2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

13.74 
0.00 

18.80 
0.00 

19.50 
(1.00) 

0.70 
(1.00) 

NET  OPERATING  POSITIONS 

13.74 

18.80 

18.50 

(0.30) 

REVENUES 

LICENSES  AND  FINES 

USE  OF  MONEY  OR  PROPERTY 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

INTERGOVERNMENTAL  REVENUE  -  STATE 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

OTHER  FUNDING  SOURCES 

GENERAL  FUND  SUPPORT 

255,240 
237,660 
236,603 
1,497,146 
5.406.867 
115.905 
802,511 
31.165,670 

21 ,000 
242,803 

910,745 
4,641,521 
0 
0 

31.711,523 

169,650 
268,600 

1.128.188 
5.131,793 
0 
0 

32,993,469 

148,650 
25,797 
(195,406) 
217,443 
490,272 
0 
0 

1,281,946 

REVENUE  TOTAL 

39,717,602 

37,722,998 

39,691,700 

1 ,968,702 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 
BUDGETARY  RESERVES 

793,450 

32,345,866 
33,124 
27.085 
730,217 
0 

979,317 

30,000,429 
16,967 
19.234 
1.362.468 
70.899 

945.799 
333,168 
30,556,728 
16,897 
0 

1,422,474 
0 

(33,518) 

556,299 
(70) 
(19,234) 
60,006 
(70,899) 

OPERATING  EXPENDITURE  TOTAL 

34,179,016 

32,761.957 

33,275,066 

513,109 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 
CHILDREN'S  WAITING  ROOM  PROJECT 
COURTROOM  CONSTRUCTION 
DISPUTE  RESOLUTION 
DRUG  COURTROOM 

JUV  DEPENDENCY  MEDIATION-BIRTH  CERT  FEE 
TEMPORARY  COURTROOM  CONSTRUCTION  1 
CAPITAL  IMPROVEMENT  PROJECTS 

4,769 
0 

4,891.851 
355,582 
0 

98,562 
187,822 
0 

0 
0 

4.289,228 
355.022 
0 

141,815 
199,976 
(25.000) 

0 

150,000 
4,784,411 
422,573 
715,000 
136,591 
208,059 
0 

0 

150.000 
495.183 

67,551 
715,000 

(5,224) 
8,083 

25,000 

PROJECT  EXPENDITURE  TOTAL 

5,538,586 

4,961,041 

6,416,634 

1,455,593 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

EXPENDITURE  BY  PROGRAM  RECAP 

ACCOUNTING  AUTOMATION 

108,803 

0 

0 

0 

COURT  HOUSE  CONSTRUCTION 

5,210,469 

4,535,103 

4,992,470 

457,367 

DISPUTE  RESOLUTION  PROGRAM 

355,582 

355,022 

422,573 

67,551 

DISTRICT  ATTORNEY  CHILD  SUPPORT  SERVICES 

1 ,068,845 

1,107,336 

1,225,791 

118,455 

INDIGENT  DEFENSE/GRAND  JURY 

6,216.204 

6,426,930 

7,173,430 

746,500 

MUNICIPAL  COURT  SERVICES 

26,409,924 

25,096,558 

25,025,845 

(70,713) 

SUPERIOR  COURT  SERVICES 

255,349 

202,049 

851,591 

649,542 

TRIAL  COURT  SERVICES 

92,426 

0 

0 

0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

39,717,602 

37,722,998 

39,691,700 

1,968,702 
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War  Memorial 


Mission  The  mission  of  the  War  Memorial  Department  is  to  manage  and  operate  the  War 

Memorial  and  Performing  Arts  Center  buildings  and  grounds.  These  include  the 
War  Memorial  Opera  House,  War  Memorial  Veterans  Building,  Louise  M.  Davies 
Symphony  Hall,  Harold  L.  Zellerbach  Rehearsal  Hall,  and  the  Memorial  Court. 

Services  Operate,  maintain,  and  rent  the  War  Memorial's  entertainment  and  cultural  facili- 

ties. For  more  information  about  these  services,  please  call  (415)  621-6600. 


Budget  Data  Summary 


1998-1999 

1999-2000 

2000-2001 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$7,110,771 

$10,392,167 

$10,757,126 

$364,959  3.51% 

Total  PTE 

96.79 

94.27 

94.59 

0.32  0.34% 

Budget  Issues  and  Details 

Increase  Utilization  of  Performing  Arts  Center  Facilities 


■  The  War  Memorial  will  continue  to  maximize  utilization  of  the  Performing  Arts 
Center  facilities  in  2000-2001.  The  current  utilization  rate  (percentage  of  days  per 
year  that  facilities  are  rented)  averages  approximately  75%.  The  War  Memorial  plans 
to  exceed  the  status  quo  by  further  promoting  facilities.  The  plans  include  marketing 
the  Performing  Arts  Center  facilities,  emphasizing  modern  facilities,  competitive 
pricing  and  expanded  rental  policies  and  procedures  to  allow  new  uses  of  facilities' 
lobby  areas  for  catered  events. 


Disability  Access  and  Capital  Investment 


■  In  2000-2001,  the  War  Memorial  will  conduct  a  number  of  capital  improvements  to 
the  buildings  for  a  total  of  $1.5  million.  Some  of  these  projects  include  $450,000  to 
upgrade  the  Davies  Hall  HVAC  and  fire  alarm  systems,  $450,000  to  perform  routine 
facilities  maintenance,  $140,000  to  reupholster  box  seats  in  the  Opera  House,  and 
$75,000  to  make  disability  access  improvements. 
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PERFORMANCE  MEASURES 


Actual  Goal  Projected  Target 

1998-1999  1999-2000  1999-2000  2000-2001 

MAXIMIZE  USAGE  OF  FACILITIES  

Opera  House  performances/events                              201  206  198  205 

Davies  Symphony  Hall  performances/events                  217  231  220  225 

Herbst  Theatre  performances/events                            221  180  205  195 

Green  Room  performances/events                               154  143  160  168 

INCREASE  FACILITY  RENTAL  RATES  

Opera  House  percentage  of  days  rented                       95%  95°o  95%  96% 

Davies  Symphony  Hall  percentage  of  days  rented            83%  80%  80%  80% 

Herbst  Theatre  percentage  of  days  rented                      72%  60%  63%  62% 

Green  Room  percentage  of  days  rented                         48%  46%  49%  51% 

Notes: 


In  the  1999-2000  budget,  the  performance  measure  "Green  Room  percentage  of  days  rented"  was  incor- 
rectly listed  as  80  percent;  it  should  have  been  listed  as  46  percent. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 
1998-1999 

Revised 
1999-2000 

Proposed 
2000-2001 

Versus 
2000-2001 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

96.79 
0.00 

94.74 
(0.47) 

94.59 
0.00 

(0.15) 
0.47 

NET  OPERATING  POSITIONS 

96.79 

94.27 

94.59 

0.32 

REVENUES 

LOCAL  TAXES 

USE  OF  MONEY  OR  PROPERTY 
CHARGES  FOR  SERVICES 
TRANSFERS  IN 
EXPENDITURE  RECOVERY 
FUND  BALANCE 
OTHER  FUNDING  SOURCES 

7,932,523 
1,118,120 
192,608 
307,576 
0 
0 

(2,440,056) 

8,412,674 
1,095,457 
200,430 
0 

487,500 
196,106 
0 

8,934,631 
1,132,710 
202,279 
0 

487,506 
0 
0 

521,957 
37,253 
1,849 
0 
6 

(196,106) 
0 

REVENUE  TOTAL 

7,110,771 

10,392,167 

10,757,126 

364,959 

OPERATING  EXPENDITURES 

FRINGE  BENEFITS 
OVERHEAD 

NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
EQUIPMENT 

SERVICES  OF  OTHER  DEPARTMENTS 
TRANSFERS  OUT 
BUDGETARY  RESERVES 

1 ,073,696 
261 ,386 
455,426 
200,434 
1,696 
711,313 
(119,644) 
0 

1,124,603 
279,930 
463,988 
247,835 
14,000 
977,468 
0 

1,157,949 

1,211,727 
280,856 
487,958 
265,185 
103,700 

1,193,412 
0 

2,321,898 

87,124 
926 
23,970 
17,350 
89,700 
21 5,944 
0 

1,163,949 

OPERATING  EXPENDITURE  TOTAL 

6  981  433 

9.071 ,1 67 

1 0  757  1 26 

1  685  959 

PROJECT  EXPENDITURES 

FACILITIES  MAINTENANCE 
CAPITAL  IMPROVEMENT  PROJECTS 

129,338 
0 

1,086,632 
234,368 

0 
0 

(1,086,632) 
(234,368) 

PROJECT  EXPENDITURE  TOTAL 

129,338 

1,321,000 

0 

(1,321,000) 

EXPENDITURE  BY  PROGRAM  RECAP 

OPERATIONS  &  MAINTENANCE 

7,110,771 

10,392,167 

10,757,126 

364,959 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

7,110,771 

10,392,167 

10,757,126 

364,959 
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Bonded  Debt  and  Other  General 
City  Responsibilities 


Bonded  Debt  and  Long-Term  Obugations 


Mission  To  provide  and  manage  low-cost  debt  financing  of  large-scale,  long-term  capital  proj- 

ects and  improvements  that  produce  social  and  economic  benefits  to  the  City  and  its 
inhabitants. 

Strategic  Issues 

■  Manage  and  maintain  moderate  debt  levels  by  continued  adherence  to  prudent  debt 
affordability  and  planning. 

■  Meet  significant  capital  demands  through  staged  debt  financing  and  alternate  financ- 
ing mechanisms  such  as  public/private  partnerships. 

■  Improve  the  City's  bond  ratings  by  staged  growth  in  bonded  indebtedness  at  levels 
significantly  lower  than  related  growth  in  the  City's  tax  and  revenue  base. 

Description  and  Status 
Background 


The  City  and  County  of  San  Francisco  enjoys  national  recognition  among  investors  of 
municipal  debt  obligations  as  a  high  profile  economic  center  of  one  of  the  country's  larg- 
est, most  vibrant  metropolitan  areas.  Investor  interest  benefits  the  City  in  the  form  of 
lower  interest  rates  and  lower  annual  debt  service  expenditures  compared  to  other  Califor- 
nia cities. 

The  City  utilizes  three  principal  types  of  municipal  debt  obligations  to  finance  long-term 
capital  projects:  general  obligation  ("CO.")  bonds,  lease  revenue  bonds,  and  certificates  of 
participation.  The  City  relies  on  the  issuance  of  CO.  bonds  to  leverage  property  tax  re- 
ceipts for  voter-approved  capital  expenditures  for  the  acquisition  or  improvement  of  real 
property  such  as  public  office  buildings,  libraries,  health  care,  and  fine  arts  and  educa- 
tional facilities. 

The  City  utilizes  lease  revenue  bonds  and  certificates  of  participation  to  leverage  General 
Fund  receipts  (such  as  fees  and  charges)  to  finance  capital  projects  and  acquisitions,  many 
of  which  provide  a  direct  revenue  benefit  or  cost  savings  to  the  City.  Debt  service  pay- 
ments for  lease  revenue  bonds  and  certificates  of  participation  are  typically  paid  from  ei- 
ther revenues  of  the  related  project  or  fees,  taxes,  or  surcharges  imposed  on  users  of  the 
project.  For  example,  debt  service  on  the  lease  revenue  bonds  issued  to  construct  the  new 
911  Combined  Emergency  Communications  Center  primarily  are  repaid  from  the  Emer- 
gency Response  Fee  (ERF)  on  residential  and  commercial  telephone  lines.  However,  the 
ERF  is  not  directly  pledged  for  such  debt  service  and  repayment  can  be  funded  from  any 
source  of  General  Fund  revenues. 
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In  fiscal  years  1993-94,  1994-95,  1995-96  and  1996-97,  the  City  utilized  tax  and  revenue 
anticipation  notes,  which  are  a  short-term  obligation,  to  meet  ongoing  General  Fund  ex- 
penditures in  advance  of  revenue  collections. 

Ratings 


The  City's  G.O.  bond  debt,  which  carries  the  Cirv'  s  strongest  ratings,  currently  is  rated 
Aa3/AA/AA  by  Moody's  Investor  Services,  Standard  &  Poor's  Ratings  Service  and  Fitch 
IBCA,  respectively,  with  A7\A  being  the  highest  rating  attainable.  In  September  1997, 
Moody's  upgraded  the  City's  rating  from  Al  to  Aa3  based  upon  improved  financial  op- 
erations and  restored  General  Fund  reser\'e  levels.  In  May  2000,  Standard  &  Poor's  up- 
graded the  City's  credit  rating  for  G.O.  bond  debt  from  AA-  to  AA  with  a  stable  oudook. 
The  upgrade  reflects  the  City's  strong,  growing,  and  diverse  economy  coupled  with  im- 
proved financial  position  and  conservative  budgeting  practices,  despite  significant  planned 
additional  debt. 

The  City's  lease  revenue  bonds  are  rated  A1/A/A+  by  Moody's,  Standard  &  Poor's  and 
Fitch,  respectively.  The  ratings  are  essentially  one  rating  level  below  the  City's  G.O.  bond 
ratings,  a  normal  relationship  between  G.O.  bonds  and  lease  revenue  bonds.  This  differ- 
ence can  be  attributed  in  part  to  the  less  stringent  voter  requirement  tor  lease  revenue 
bonds. 

Despite  the  Cit)''s  sizable  budget  requirements,  federal  funding  uncertainties  and  numer- 
ous capital  projects,  the  ratings  reflect  overall  strengths  such  as  high  propert)'  values  and 
income  levels,  strong  economic  growth  within  the  region,  moderate  debt  levels,  and  strict 
Charter  requirements  to  maintain  budget  balances  and  constrain  expenditures. 

Debt  Profile 


Pursuant  to  the  City  Charter,  the  Cin,'  must  seek  voter  audionzation  to  issue  Cj.O.  bonds 
and  lease  revenue  bonds.  In  the  case  of  G.O.  bonds,  authorization  is  required  by  a  two- 
thirds  majority  vote.  In  the  case  of  lease  revenue  bonds,  authorization  is  required  by  a 
simple  majority  vote  (50%  of  those  voting  plus  one).  From  June  1,  1990  to  March  7, 
2000,  the  electorate  has  voted  on  36  bond  measures  and  approved  21,  or  58%. 

The  City's  outstanding  debt  consists  of  G.O.  bonds,  lease  revenue  bonds,  certificates  of 
participation  and  long-term  obligations  issued  by  public  agencies  whose  jurisdictions 
overlap  the  boundaries  of  the  City  in  whole  or  in  part. 

General  Obligation  Bonds 


As  mentioned  above,  the  City's  issuance  of  G.O.  bonds  must  be  approved  by  at  least  two- 
thirds  of  the  voters.  In  addition,  the  principal  amount  of  bonds  outstanding  at  any  one 
time  must  not  exceed  3%  of  the  assessed  value  of  all  taxable  real  and  personal  property  lo- 
cated within  the  boundaries  of  the  City. 

Typically,  a  bond-financed  project  must  receive  voter  approval  before  it  can  be  fully  initi- 
ated. As  a  result,  there  is  a  significant  lag  time  between  the  date  of  voter  approval  and  the 
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time  the  bonds  are  actually  issued  and  outstanding.  In  addition,  large-scale  capital  projects 
are  typically  completed  over  a  number  of  years.  For  federal  tax  and  business  reasons,  the 
bonds  are  issued  in  installments.  Therefore,  because  bonds  are  repaid  in  the  interim  and 
because  the  authorized  amount  is  issued  in  installments,  the  full  amount  of  G.O.  bonds 
authorized  by  the  electorate  exceeds  the  amount  of  G.O.  bonds  outstanding. 

As  of  July  1,  2000,  the  total  amount  of  G.O.  bonds  authorized  by  the  voters  but  not  yet 
issued  will  be  $954,765,000  assuming  the  City  proceeds  with  its  current  plans  to  issue  ap- 
proximately $53,225,000  of  G.O.  bonds  in  the  latter  part  of  fiscal  year  1999-2000.  Of  the 
bonds  outstanding,  a  total  principal  amount  of  $1,465,270,000  was  originally  issued  and 
$916,025,000  remains  outstanding.  Table  1  lists  the  City's  outstanding  G.O.  bonds  in- 
cluding authorized  programs  where  G.O.  bonds  have  not  yet  been  issued. 

With  two  exceptions,  debt  service  on  G.O.  bonds  is  repaid  from  taxes  levied  on  all  real 
and  personal  property  within  the  City  boundaries.  However,  in  the  early  1970's,  the  City 
pledged  its  taxing  authority  as  security  for  repayment  of  G.O.  bonds  issued  on  behalf  of 
the  Port  Commission.  In  1969,  upon  the  transfer  of  the  Port  Commission  from  the  State 
of  California  to  the  City,  the  City  assumed  State-issued  G.O.  bonds,  which  funded  Port 
facility  improvements.  These  State-issued  bonds  have  now  been  fully  defeased.  The  City- 
issued  bonds  remain  outstanding  and  these  bonds  are  repaid  from  Port  revenues.  Thus,  of 
the  $916,025,000  in  G.O.  bonds  that  will  be  outstanding  on  July  1,  2000,  $4,400,000  is 
payable  from  Port  revenues  and  not  property  taxes. 
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Table  1:  General  Obligation  Bonds  (as  of  July  1,  2000) 


Authorized 

Description  of  Issue  (Date  of  Authorization) 

Series 

Issued 

Outstanding 

&  Unissued 

Harbor  Im  rovemeni  Bonds 
mprovemeni 

A 
B 

20,000,000 
10,000,000 

2,400,000 
2,000,000 

Fire  Protection  Systems  Improvement  Bonds  (11/4/86) 

199  IB 

15,200,000 

680,000 

Police  Depanment  Facility  Improvement  Bonds  (1 1/3/87) 

1991A 

10,900,000 

489,000 

1992B 

6.100,000 

725.000 

Recreation  and  Park  Facilities  Bonds  {1 1/3/87) 

1991E 

6,000,000 

261,000 

1991E 

23,000,000 

1.044.000 

Public  School  Facilities  Improvement  Projects  Bonds  (6/7/88) 

55,000,000 

2,465,000 

Library  Facilities  Project  (1 1/5/88) 

1992D 

84,500,000 

3,595,000 

Public  Safety  Improvement  Projects  (1  1/7/89) 

6,100,000 

1993A 

15,500.000 

1 1,805,000 

1994A 

3.455,000 

465,000 



7.645  000 

 3.0'^3.000 

Public  Safety  Improvement  Projects  (6/5/90) 

23.000.000 

1,031,000 

1991F 

26.500,000 

1,190,000 

1992C 

58,860.000 

2,510,000 

65.000.000 

49,5 10,000 

19948 

1995A 

18,480,000 

16,420,000 

-  [1] 

Correctional  Facilities  Improvement  Project  (1 1/6/90) 

16,500.000 

740.000 

Golden  Gate  Park  Improvements  (6/2/92) 

1993C 

8,135.000 

6.095.000 

26,000.000 

23. 100.000 

1997A 

25.105.000 

22.690.000 

17.060,000 

Fire  Department  Facilities  Project  (1 1/3/92) 

1993D 

16  410  000 

1 2  300.000 

1996C 

14.285.000 

5.675.000 

• 

Seismic  Safety  Loan  Program  (1 1/3/92) 

 1994A — 

35,000.000 

 29.345.000 

315,000,000 

School  District  Facilities  Improvements  (6/7/94) 

1996D 

42  300  000 

16  800  000 

1997B 

22,050,000 

19.930.000 

As'    AnM         P       t  (11/8/94) 
roject  1 

1999D 

16,730,000 

16.245.000 

City  Hall  Improvement  (1 1/8/95) 

63  590,000 

33,025  000 

Steinhan  Aquarium  Improvement  (11/8/95) 

29  245,000 

Affordable  Housing  Bonds  (1 1/5/96) 

1998A 

20,000,000 

18,970,000 

19  525  000 

60  000  000 

City  College  (6/3/97) 

1999A 

20  395,000 

19,790,000 

2000A 

29,605.000  [2] 

29,605,000 

San  Francisco  Unified  School  District  (6/3/97) 

1999B 

60,520.000 

58,730,000 

29.480,000 

Zoo  Bonds  (6/3/97) 

1999C 

16.845.000 

16.345,000 

2000B 

17.440,000  [2] 

17,440,000 

13,715.000 

Laguna  Honda  Hospital  (11/2/99) 

299,000.000 

Recreation  and  Parks  (3/7/00) 

6,180,000  [2] 

6,180,000 

103.820.000 

California  Academy  of  Sciences  (3/7/00) 

87,445,000 

SUB  TOTALS 

$1,016,185,000 

$490,715,000 

954,765,000 

General  Obligation  Refunding  Bonds  Series  1997-1  issued  10/27/97 

449.085.000 

425,310.000 

TOTALS 

$1,465,270,000 

$916,025,000.00 

954,765,000 

[1]  Reflects  reductions  from  approved  FEMA  and  State  grants  totaling  $122,460,000  as  provided  in  the  bond  authorization. 
[2]    Anticipated  to  be  issued  by  June  30,  2000. 

Source:  Mayor's  Office  of  Public  Finance,  City  &  County  of  San  Francisco 
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As  shown  in  Table  2,  the  2000-2001  budget  provides  $103,897,335  for  the  payment  of 
debt  service  on  $1,182,610,000  in  G.O.  bonds,  which  includes  approximately 
$53,225,000  in  bonds  to  be  issued  by  June  30,2000,  $20,000,000  in  bonds  anticipated  to 
be  issued  in  July  2000,  $47,580,000  in  bonds  anticipated  to  be  issued  in  Fall  2000  and 
$183,405,000  in  bonds  which  may  be  issued  in  Spring  2001. 


Table  2:  Budgeted  Debt  Service  for  Fiscal  Year  2000-2001 


Principal  Outstanding 

General  Obligations 

$  916,025,000 

Less  Self-Supporting  Port  Bonds 

(4,400,000) 

Plus  Expected  New  Issuance 

250,985,000 

Total  General  Obligations 

$1,162,610,000 

Long-Term  Obligations 

$  524,803,250 

Plus  Expected  New  Issuance 

Total  Long-Term  Obligations 

$871,813,250 

Total  Principal  Outstanding 

$2,034,423,250 

Annual  Debt  Service 

General  Obligation  Bonds 

$102,848,722 

Long-Term  Obligations 

46.508.009 

Total  Annual  Debt  Service 

$149,356,731 

Long-Term  Obligations 


Long-term  obligations  consist  of  lease  financings  known  as  lease  revenue  bonds  and  cer- 
tificates of  participation.  Pursuant  to  the  Charter,  lease  revenue  bonds  must  be  apptoved 
by  a  simple  majority  of  the  voters.  As  with  G.O.  bonds,  there  is  frequendy  a  significant 
delay  between  the  date  of  voter  authorization  and  the  time  the  lease  obligations  are  actu- 
ally issued.  Thus,  the  full  amount  of  lease  revenue  bonds  authorized  by  the  electorate  ex- 
ceeds the  amount  of  lease  revenue  bonds  outstanding.  As  of  July  l,-2000,  the  City  will 
have  $524,803,250  in  long-term  obligations  outstanding. 

As  shown  in  Table  2,  the  2000-2001  budget  provides  for  the  payment  of  debt  service  on 
$871,813,250  in  long-term  obligations  expected  to  be  outstanding  during  the  fiscal  year. 
The  2000-2001  budget  for  long-term  obligation  debt  service  is  $46,508,009  which  in- 
cludes approximately  $347,010,000  in  bonds  anticipated  to  be  issued  in  Fall  2000,  and  is 
reflected  in  the  budgets  of  the  respective  City  departments  administering  the  projects. 

An  additional  $1 14,070,000  in  lease  revenue  bonds  has  been  authorized  by  the  voters  but 
not  yet  issued.  This  does  not  include  lease  revenue  bonds  authorized  by  the  voters  in  an 
unspecified  amount  under  Proposition  F  in  1989,  which  may  be  issued  to  construct  vari- 
ous parking  facilities  within  the  City. 
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Tax  and  Revenue  Anticipation  Notes 


Pursuant  to  the  Charter  and  the  Constitution  and  laws  of  the  State  of  California,  the  City 
may  issue  tax  and  revenue  anticipation  notes  ("Notes").  The  Notes  are  general  obligations 
of  the  City  payable  solely  from  Unrestricted  Revenues  of  the  City's  General  Fund  in  the 
fiscal  year  in  which  such  Notes  are  issued.  Notes  issued  in  any  given  fiscal  year  may  not 
exceed  85%  of  the  estimated  Unrestricted  Revenues  legally  available  for  payment  of  the 
Notes.  Proceeds  of  the  Notes  may  only  be  used  to  pay  obligations  of  the  General  Fund  oc- 
curring in  the  fiscal  year  in  which  the  Notes  are  issued. 

The  City  did  not  issue  any  Notes  in  1999-2000  and  does  not  anticipate  issuing  Notes  in 
2000-2001. 

Overlapping  Debt  Obligations 


Overlapping  debt  obligations  are  long-term  obligations  sold  in  the  public  credit  markets 
by  public  agencies  whose  boundaries  overlap  the  boundaries  of  the  City  in  whole  or  in 
part.  These  overlapping  debt  obligations  gcncr.ilK-  .irc  not  repayable  from  revenues  of  the 
Cit)'  nor  are  they  necessarily  obligations  scxmxii  In  l.md  within  the  City.  In  many  cases 
overlapping  debt  obligations  issued  by  a  publiL  .ii;ciil\  arc  payable  only  from  the  City's 
General  Fund  or  other  revenues  of  the  public  agency  such  as  sales  tax  receipts  generated 
within  the  City's  boundaries.  Overlapping  debt  obligations  of  the  City  have  been  issued 
by  such  public  agencies  as  the  San  Francisco  Redevelopment  Agency,  the  Bayshore-Hester 
Assessment  District,  the  San  Francisco  Bay  Area  Rapid  Transit  District  (BART),  Com- 
munity College  District  and  the  San  Francisco  Unified  School  District. 

As  of  July  1,  2000,  $295,475,000  in  overlapping  debt  obligations  will  be  outstanding.  As 
these  are  direct  obligations  of  other  public  agencies,  no  debt  service  with  respect  to  these 

obligations  is  included  in  the  City's  2000-2001  budget. 

Debt  Capacity 


The  City's  debt  limit  for  G.O.  bond  issuance  is  governed  by  Section  9.106  of  the  City's 
Charter  and  is  subject  to  Article  XIII  of  the  State  Constitution.  Under  the  Charter,  the 
City's  capacity  to  issue  G.O.  bonds  is  limited  to  3%  of  the  assessed  value  of  all  taxable  real 
and  personal  propert)'  located  within  the  jurisdiction  of  the  City  and  Counry  of  San  Fran- 
cisco. 

As  indicated  in  Table  3,  the  City  has  a  G.O.  bond  limit  of  $2.1  billion  in  1999-2000, 
based  upon  the  Controller's  Certificate  of  Assessed  Valuation  released  on  August  12, 
1999.  As  of  July  1,  2000,  die  City  will  have  $916,025,000  of  G.O.  bonds  outstanding 
(including  $4,400,000  in  G.O.  bonds  paid  by  the  Port  and  not  carried  on  the  tax  roll) 
which  results  in  a  G.O.  bond  debt  to  assessed  value  ratio  of  1.30%.  The  City's  remaining 
legal  capacity  for  G.O.  bond  debt  will  be  $1,198,421,916  based  on  the  1999-2000  As- 
sessed Valuation.  The  2000-2001  Assessed  Valuation  will  be  released  in  August  2000  and 
may  result  in  modest  growth  in  the  City's  G.O.  bond  debt  capacity. 
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Table  3:  Calculation  of  Debt  Limit  Ratio 


Debt  Limit  Ratio:  3%  of  Net  Assessed  Value 

Estimated  Assessed  Value  (8/12/99) 

$73,641,306,486 

Less  Exemptions 

(3,159,742,616) 

Estimated  Net  Assessed  Value  (8/12/99) 

$70,481,563,870 

Legal  Debt  Capacity  (3%) 

$2,114,446,912 

Outstanding  G.O.  Bonds  (7/1/00) 

$916,025,000 

G.O.  Debt  Ratio  (7/1/00) 

1.30% 

Unused  Capacity 

$1,198,421,916 

The  voters  have  approved  an  additional  $954,765,000  in  G.O.  bonds  which  the  City  has 
not  yet  issued.  The  amount  of  authorized  but  unissued  debt  is  not  included  in  the  debt 
Hmit  calculation  since  the  City  does  not  issue  all  voter  approved  bonds  at  one  time. 

As  indicated  in  Table  4,  the  City's  average  annual  issuance  of  G.O.  bond  debt  over  the 
past  ten  years  is  approximately  $144,777,000  which  includes  approximately  $53,225,000 
of  G.O.  bonds  the  City  anticipates  to  issue  before  fiscal  year  end  1999-2000.  The  average 
annual  repayment  on  principal  amount  outstanding  is  approximately  $53,614,500,  re- 
sulting in  an  average  net  change  in  outstanding  G.O.  bonds  of  $91,162,500. 


Table  4:  Average  Annual  G.O.  Bond  Debt  Issuance,  1991-2000 


Average  annual  issuance  since  1991 

$  144,777,000 

Average  annual  repayment  since  1991 

(53,614,500) 

Average  net  change  in  outstanding  Bonds 

91,162,500 

Average  annual  debt  capacity  since  1991 

1,731,897,250 

Despite  authorization  for  the  issuance  of  new  debt,  principal  on  previously  issued  bonds  is 
repaid  on  a  continuous  basis  allowing  for  additional  debt  capacity.  Furthermore,  debt  ca- 
pacity will  increase  (or  decrease)  in  proportion  to  an  increase  (or  decrease)  in  the  assessed 
value  of  all  real  and  personal  property  within  the  City. 
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General  City  Responsibility  is  a  department  designation  for  expenditures  that  are 
citywide  in  nature.  For  example,  General  Fund  payment  of  claims,  retiree  subsidies 
or  health  services  administration  costs  are  budgeted  in  General  City  Responsibility 
rather  than  allocating  charges  to  over  sixty  departments  citywide. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

AU 1  nUKIZtU  rUbl  1  lUNo  r  1  b 

TOTAL  AUTHORIZED 

0.00 

0.00 

2.00 

2.00 

NET  OPERATING  POSITIONS 

0.00 

0.00 

2.00 

2.00 

REVENUES 

LOCAL  TAXES 

91 ,987,926 

94,369,925 

100,353,947 

5,984,022 

USE  OF  MONEY  OR  PROPERTY 

14,260,352 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

987,706 

1,109,489 

1,109,489 

0 

CHARGES  FOR  SERVICES 

(167,398) 

0 

0 

0 

OTHER  REVENUES 

(297,579) 

0 

0 

0 

TRANSFERS  IN 

13,206,494 

0 

0 

0 

EXPENDITURE  RECOVERY 

0 

229,168 

2,637,448 

2,408,280 

OTHER  FUNDING  SOURCES 

(4,779,174) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

193,020,751 

222,238,802 

193,851,385 

(28,387,417) 

REVENUE  TOTAL 

308,219,078 

317,947,384 

297,952,269 

(19,995,115) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

FRINGE  BENEFITS 

17,724,059 

16,352,601 

17,365,515 

1,012,914 

NON-PERSONAL  SERVICES 

12,836,334 

11,737,172 

10,339,762 

(1,397,410) 

EOUIPMENT 

0 

388,540 

0 

(388,540) 

DEBT  SERVICE 

100,303,319 

95,479,414 

101,463,436 

5,984,022 

SERVICES  OF  OTHER  DEPARTMENTS 

8,108,960 

60,000 

72,000 

12,000 

TRANSFERS  OUT 

331 ,727,362 

347,056,196 

319,623,476 

(27,432,720) 

BUDGETARY  RESERVES 

0 

42,701 ,890 

80,359,656 

37,657,766 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(163,941,222) 

(198,436,492) 

(237,281,331) 

(38,844,839) 

OPERATING  EXPENDITURE  TOTAL 

306,762,946 

315,339,321 

292,125,316 

(23,214,005) 

PROJECT  EXPENDITURES 

COMPUTER  STORE  OVERSIGHT 

0 

0 

591,813 

591,813 

COURT  MANAGEMENT  SYSTEM 

250,000 

1 ,790,463 

4,452,540 

2,662,077 

PROP  Q  CONTRACTS 

812,993 

817,600 

817,600 

0 

CAPITAL  IMPROVEMENT  PROJECTS 

393,139 

0 

0 

0 

PROJECT  EXPENDITURE  TOTAL 

1,456,132 

2,608,063 

5,861,953 

3,253,890 

EXPENDITURE  BY  PROGRAM  RECAP 

GENERAL  CITY  RESPONSIBILITIES 

472,160,300 

516,383,876 

535,268,600 

18,884,724 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(163,941,222) 

(198,436,492) 

(237,281,331) 

(38,844,839) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

308,219,078 

317,947,384 

297,987,269 

(19,960,115) 
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General  Fund  Unallocated  is  a  department  designation  for  revenues  that  are  not  di- 
rectly attributable  to  a  city  department.  For  example,  undesignated  property  taxes, 
business  taxes  and  hotel  taxes  are  deposited  into  General  Fund  Unallocated.  The 
benefits  of  these  revenues  are  spread  to  departments  in  the  form  of  a  General  Fund 
subsidy  allocation. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
1999-2000 


Actual 

Revised 

Proposed 

Versus 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

REVENUES 

LOCAL  TAXES 

930,674,899 

953,126,518 

1,054,845,982 

101,719,464 

LICENSES  AND  FINES 

20,008,077 

22,698,075 

13,095,738 

(9,602,337) 

USE  OF  MONEY  OR  PROPERTY 

9  438  858 

22  530  683 

22  554  000 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

1 ,062,760 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

152,246,309 

150,298,097 

108,035.097 

(42,263,000) 

CHARGES  FOR  SERVICES 

10,255,414 

12,672,056 

12,066,056 

(606,000) 

OTHER  REVENUES 

40,963,101 

400,000 

400,000 

0 

TRANSFERS  IN 

112,328,594 

145,486,321 

140,485,022 

(5.001,299) 

FUND  BALANCE 

101,900,000 

106,843,317 

116,100,000 

9,256,683 

OTHER  FUNDING  SOURCES 

(23,134,001) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

(1,355,744,011) 

(1,414,055,067) 

(1,467,581,895) 

(53,526,828) 

REVENUE  TOTAL 

0 

0 

0 

0 
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The  2000-2001  Capital  Budget,  proposed  by  the  Mayor  and  approved  by  the 
Capital  Improvements  Advisory  Committee,  is  supported  by  multiple  funding 
sources,  including  the  General  Fund,  dedicated  funds,  bond  proceeds,  and  state  and 
federal  revenue  sources.  Specific  projects  are  detailed  both  in  this  section  and  under 
those  departments  that  will  receive  funding  from  the  capital  budget. 
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MAYOR'S  PROPOSED  CAPITAL  PROJECTS 


Project 


Proposed 
2000-2001 


Department  :  ADM     ADMINISTRATIVE  SERVICES 

CCA601-01  CITY  ARCHITECT  PROJECTS 

CCA602-01  HALL  OF  JUSTICE  ASSESMENT  STUDY 

FCA402  DISABLED  ACCESS  -  CITYWIDE 

Department  :  ADM  Subtotal 


GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 


350,000 
200,000 
1,800,000 


Department 

CACM08-10 
FAC200-99 
FAC300-99 
FAC400-99 
FAC450-99 
FAC500-99 
Department 


AIR 


AIRPORT  COMMISSION 


NORTH  TERMINAL-FIRE, MECHANICAL.LIGHTING   SFIA-CAPITAL  PROJECTS-OPERATING  FUND  4,459,132 


AIRFIELD  FAC  MAINT 
TERMINAL  FAC  MAINT 
GROUNDSIDE  FAC  MAINT 
UTILITIES  FAC  MAINT 
SUPPORT  FAC  MAINT 
JR  Subtotal 


SFIA-CONTINUING  PROJ-OPERATING  FD 
SFIA-CONTINUING  PROJ-OPERATING  FD 
SFIA-CONTINUING  PROJ-OPERATING  FD 
SFIA-CONTINUING  PROJ-OPERATING  FD 
SFIA-CONTINUING  PROJ-OPERATING  FD 


500,000 
2,500,000 

500,000 
1,100,000 

500,000 
9,559,132 


Department  :  ART     ART  COMMISSION 

FAR211  MONUMENT  MAINTENANCE 

FAR322  FACILITIES  MAINTENANCE 

Department  :  ART  Subtotal 


GF-ANNUAL  PROJECT 
GF-ANNUAL  PROJECT 


59,600 
75,000 


Department    :  CRM     ADMIN  SVCS  -  CONVENTION  FACILITIES  MGMT 

FCA200-99  CITY  HALL  FACILITIES  MAINTENANCE  GF-ANNUAL  PROJECT 

Department    :  CFM  Subtotal 


Department 

CPC604-99 
Department 


:  CPC     CITY  PLANNING 

1660  MISSION  STREET 
:  CPC  Subtotal 


GF-CONTINUING  PROJECTS 


Department 
CMC602-01 
Department 


;  CRT     TRIAL  COURTS 

DRUG  COURTROOM 
;  CRT  Subtotal 


GF-CONTINUING  PROJECTS 


Department    :  CWP    CLEAN  WATER 

CENMSC-TP0300   SEP  DEWATERING  FACILITIES  EQUIPMENT 
CENRNR-RA04      REPAIR  &  REPLACEMENT 
CENSR4-RV01       COLLECTION  SYSTEM  IMPROVEMENTS 
Department    :  CWP  Subtotal 


1970  CWP  WATER  POLLUTION  CTL  BOND  FD  4,500,000 
CWP-CAPITAL  PROJECTS-REPAIR  &  REPLACE  12,500,100 
1995  CWP  SEWER  REVENUE  S-1995B  5,000,000 


Department    :  DBI      DEPARTMENT  OF  BUILDING  INSPECTION 

CBI001-99  CONSTRUCT  ADDITION  TO  1660  MISSION 

Department    :  DBI  Subtotal 


BIF-CONTINUING  PROJECTS 
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MAYOR'S  PROPOSED  CAPITAL  PROJECTS 


Project 


Proposed 
2000-2001 


Department  :  DPT     MUNICIPAL  RAILWAY  DEPARTMENT 

CPT438-999X         MUNI  RAIL  REPLACEMENT-UNPROGRAMMED 
FPT201-012A         TRACK/ROADBED  REPAIRS/RESTORATION 
FPT210-012A         FACILITIES  MAINTENANCE 

Department  :  DPT  Subtotal 


MUNI-CAPITAL  PROJECTS-LOCAL  FUND  1,975,000 
MUNI-CONTINUING  PROJ-OPERATING  FD  1 50,000 

MUNI-CONTINUING  PROJ-OPERATING  FD  250.000 


Department    :  DPW    DEPARTMENT  OF  PUBLIC  WORKS 

CBRES1-CC0199  CESAR  CHAVEZ  YARD  ROOF  REPLACEMENT 

CBROFA-OF0101  CIVIC  CENTER  STEAM  LOOP  REPAIRS 

CENTRN-BC0199  BROADWAY  CORRIDOR  IMPROVEMENTS 

CENTRN-IS0199  IRRIGATION  SYSTEM  IMPROVEMENTS 

CENTRN-MK4599  UN  PLAZA  IMPROVEMENTS 

CENTRN-MK4599  UN  PLAZA  IMPROVEMENTS 

CENTRN-SM90AL  4TH  ST  BRIDGE  SEISMIC  RETROFIT 

CPROFA-OF80AL  CNG  FUELING  STATION 

CSRBLD-AP0199  DPW-SSR  ASPHAULT  PLANT  IMPROVEMENTS 

FATOFA-OF0101  CAPITAL  AND  FACILITY  PLANNING 

FBRBLD-OB1301  MISC  FAC  MAINT  PROJ 

GCMOFA-LAOO  CITYWIDE  ASBESTOS  &  LEAD  ABATEMENT 

GENTRN-SD0101  STORM  DAMAGE  REPAIR  &  PREVENTION 

GSRTRN-PR0101  DPW-SSR-POTHOLE  REPAIR 
Department    :  DPW  Subtotal 


EARTHQUAKE  SAFETY  IMPVTS-LOCAL  MATCH  865,400 

GF-CONTINUING  PROJECTS  180,000 

REAL  PROPERTY-GENERAL  281,700 

GF-CONTINUING  PROJECTS  150,000 

STREET  IMPVT.  PROJECTS-FEDERAL  FUND  936,325 

GF-CONTINUING  PROJECTS  100.000 

GF-CONTINUING  PROJECTS  620,837 

GF-CONTINUING  PROJECTS  100,000 

GF-CONTINUING  PROJECTS  200,000 

GF-ANNUAL  PROJECT  500,000 

GF-ANNUAL  PROJECT  600.000 

GF-CONTINUING  PROJECTS  350,000 

GF-CONTINUING  PROJECTS  200,000 

GF-CONTINUING  PROJECTS  550,000 

5,634,262 


Department  :  DSS     HUMAN  SERVICES 

FSS001  FACILITIES  MAINTENANCE 

FSS002-01  FACILITIES  MAINTENANCE  -  OTIS  STREET 

Department  :  DSS  Subtotal 


GF-ANNUAL  PROJECT 

SOCIAL  SERVICES  BUILDING  TRUST  FUND 


397,322 
333,474 


Department    :  BCD     EMERGENCY  COMMUNICATIONS  DEPARTMENT 

CED004-01  COMBINED  EMERGENCY  COMMUNICATIONS        GF-CONTINUING  PROJECTS 

CENTER 
Department    :  ECD  Subtotal 


Department 

FFA214 

Department 


RAM     FINE  ARTS  MUSEUM 

FACILITIES  MAINTENANCE 
:  RAM  Subtotal 


GF-ANNUAL  PROJECT 


Department    :  RIR      PIRE  DEPARTMENT 

CFC902  WATER  SUPPLY  MAINTENANCE 

CFC917-01  OSHA-MANDATED  STATION  IMPROVEMENTS 

CFCFD2-MP00AL   MISC  STATION  IMPROVEMENTS 

GFCFD2-MP20AL   STATION  35  &  PIER 

FFC293  FACILITIES  MAINTENANCE 

Department    :  RIR  Subtotal 


GF-ANNUAL  PROJECT 

GF-CONTINUING  PROJECTS 

FIRE  PROTECTION  SYS  IMPVT-LOCAL  FUND 

FIRE  PROTECTION  SYS  IMPVT-LOCAL  FUND 

GF-ANNUAL  PROJECT 


2,300,000 
160,000 

1,146,647 

2,779,073 
400,000 

6,785,720 


Mayor's  Budget  2000-2001 


Capital  Projects 


MAYOR'S  PROPOSED  CAPITAL  PROJECTS 

Proposed 


Project 

Subfund 

2000-2001 

Department 

HCN     COMMUNITY  HEALTH  NETWORK 

CATES2-GH61AL    SFGH  SERVICE  BLDG  SEISMIC  UPGRADE 

1990  EARTHQUAKE  SAFETY  IMPVT-6TH  SERIE 

1 ,044,676 

CATES2-GH62AL    SFGH  SEISMIC  IMPROVEMENTS 

1990  EARTHQUAKE  SAFETY  IMPVT-6TH  SERIE 

1,850,000 

CHCADA-99 

TOM  WADDEL  ADA  ELEVATOR  INSTALLATION 

GF-CONTINUING  PROJECTS 

150,000 

CHCPCC-99 

MAXINE  HALL  HEALTH  CENTER  RENOVATIONS 

GF-CONTINUING  PROJECTS 

250,000 

CHGADA-99 

SFGH  BLDG  ENTRANCE  ADA  IMPROVEMENTS 

SFGH-CONTINUING  PROJ-OPERATING  FD 

375,000 

CHGEQS-99 

DPH  SEISMIC  SAFETY  PLANNING 

1990  EARTHQUAKE  SAFETY  IMPVT-6TH  SERIE 

200,000 

CHGPSY-99 

SFGH  PSYCH  WARD  FINISH  UPGRADES 

SFGH-CONTINUING  PROJ-OPERATING  FD 

1 50  000 

CHGW4C-99 

SFGH  WARD  4C  WOUND  CARE  EXPANSION 

SFGH-CONTINUING  PROJ-OPERATING  FD 

112,000 

CHLADA-99 

LHH  ADA  RAMP  TO  D/E  GARDEN 

LHH-CONTINUING  PROJ-OPERATING  FD 

350,000 

CHLBLD-HF47 

LHH  FIRE  ALARM 

LHH-CONTINUING  PROJ-OPERATING  FD 

639,555 

CHNADA-99 

CHN-WIDE  ADA  UPGRADES 

SFGH-CONTINUING  PROJ-OPERATING  FD 

200,000 

FHC200-01 

FACILITIES  MAINTENANCE-HEALTH  CENTERS 

GF-ANNUAL  PROJECT 

250,000 

FHG200-01 

FACILITIES  MAINTENANCE 

SFGH-OPERATING-ANNUAL  PROJECTS 

1,150,000 

FHL350 

FACILITIES  MAINTENANCE 

LHH-OPERATING-ANNUAL  PROJECTS 

225,000 

Department 

HCN  Subtotal 

6  946  231 

Department 

HHP     HETCH  HETCHY 

CUH383-01 

RENOVATE  WATER  SYSTEM  AT 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

200,000 

OSHAUGHNESSY 

CUH753-01 

LOWER  CHERRY  AQUEDUCT  REHABILITATION 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

400,000 

CUH762-01 

SAN  JOAQUIN  PIPELINE  REPAIRS 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

2,180,000 

CUH842-01 

MOCCASIN  COTTAGES  REHABILITATION 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

535,000 

MOCCASIN  PENSTOCK  REPLACEMENT 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

6,750,000 

CUH882-01 

O'SHAUGHNESSY  DAM  ELEC  AND  MECH 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

615,000 

UPGRADE 

CUH894-01 

MOCCASIN  RESERVOIR  DREDGING 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

1,800,000 

CUH920-01 

S.J.  PIPELINE  #2,  THROTTLING  STATION 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

200,000 

CUH934-01 

SOUTH  FORK  BRIDGE  &  ROAD  REPAIR 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

860,000 

CUH936-01 

ELECTRIC  DISTRIBUTION  SYSTEM 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

2,000,000 

CUH937-01 

ENERGY  CONSERVATION  -  NEW  ACCOUNTS 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

120,000 

CUH942-01 

O'SHAUGHNESSY  DAM  DISCHARGE  VALVE 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

300,000 

CUH943-01 

RENEWABLE  ENERGY  GENERATION 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

3,200,000 

Department 

:  HHP  Subtotal 

19,160,000 

Department 

:  HPH     PUBLIC  HEALTH 

GHC315 

FACILITIES  MAINTENANCE  -  GROVE  STREET 

GF-ANNUAL  PROJECT 

50,000 

PHM313 

FACILITIES  MAINTENANCE  -  MH  CLINICS 

GF-ANNUAL  PROJECT 

50,000 

Department 

:  HPH  Subtotal 

100,000 

Department 

:  JUV     JUVENILE  PROBATION 

CJV755-01 

LIFE-SAFETY  CORRECTIONS 

GF-CONTINUING  PROJECTS 

375,000 

CJVBLD-JH21* 

)9     JUVENILE  HALL  REPLACEMENT 

GF-CONTINUING  PROJECTS 

4,965,094 

FJV31 1 

FAC  MAINTENANCE  -  YOUTH  GUIDANCE 

GF-ANNUAL  PROJECT 

250,000 

FJV312 

FAC  MAINTENANCE  -  LOG  CABIN  RANCH 

GF-ANNUAL  PROJECT 

60,000 

Department 

:  JUV  Subtotal 

5,650,094 
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Capital  Projects 


MAYOR'S  PROPOSED  CAPITAL  PROJECTS 


Project 


Proposed 
2000-2001 


Department  :  LIB       PUBLIC  LIBRARY 

CLB911-00  ROOF  REPAIRS  -  BRANCH  LIBRARIES 

CLB912-00  BRANCH  ELECTRICAL  UPGRADES 

FLB510  FACILITIES  MAINTENANCE 

Department  :  LIB  Subtotal 


LIBRARY  FUND  -  CONTINUING  PROJECTS  250,000 
LIBRARY  FUND  -  CONTINUING  PROJECTS  500,000 
LIBRARY  SPEC  REV  FD-ANNUAL  PROJECTS  240,000 


Department 

CCF170 

Department 


MYR  MAYOR 

LOW  INCOME  HOUSING 
:  MYR  Subtotal 


CONV  FAC  FD-CONTINUING  PROJECTS 


Department 

IPC236-01 
Department 


POL  POLICE 

FACILITIES  MAINTENANCE 
POL  Subtotal 


GF-ANNUAL  PROJECT 


Department  :  PRT  PORT 

CPO625-08  MAINTENANCE  DREDGING 

CPO663-01  DREDGED  MATERIAL  UPLAND  REHANDLE 
STUDY 

CPO664-01  EMBARCADERO  PROMENADE  RAILING 

CPO667-02  PRE-DEVELOPMENT  STUDIES 

CPO669-01  PLANNING  HYDE  STREET  HARBOR/PIER  45 

CPO670-02  DOWNTOWN  FERRY  TERMINAL-CMS 

CPO675-02  PIER  80  BACK-UP  PORTABLE  ELEC.  GEN. 

CPO675-03  PIER  80  CRANE  BOOM  ANTI-COLLISION  DEVICE 

CPO675-04  PIER  80  &  94/96  CRANE  CAB  MODIFICATIONS 

CPO675-05  PIER  80  GATE  IMPROVEMENTS 

CPO685-01  FISH  ALLEY  SEWER  PUMP  STATION 

CONVERSION 

CPO687-01  ILLINOIS  ST  BRIDGE  ENGINEERING 

CPO696-02  PIER  1  -  FURNITURE,  FIXTURES,  &  EQUPMENT 

CPO703-04  PIER  35  STEEL  ROLLING  DOOR  REPL. 

CPO722-01  N.  WATERFRONT  SEWER  REPLACEMENT  PROJ. 

CPO722-02  S.  WATERFRONT  SEWER  PUMP  REPLACEMENT 

CPO723-01  PIER  70  BLDG.  1 1  EXTERIOR  MAINTENANCE 

Department  :  PRT  Subtotal 


PORT-CONTINUING  PROJ-OPERATING  FD 
PORT-CONTINUING  PROJ-OPERATING  FD 


PORT-CONTINUING 
PORT-CONTINUING 
PORT-CONTINUING 
PORT-CONTINUING 
PORT-CONTINUING 
PORT-CONTINUING 
PORT-CONTINUING 
PORT-CONTINUING 
PORT-CONTINUING 


PROJ-OPERATING  FD 
PROJ-OPERATING  FD 
PROJ-OPERATING  FD 
PROJ-OPERATING  FD 
PROJ-OPERATING  FD 
PROJ-OPERATING  FD 
PROJ-OPERATING  FD 
PROJ-OPERATING  FD 
PROJ-OPERATING  FD 


PORT-CONTINUING  PROJ-OPERATING  FD 
PORT-CONTINUING  PROJ-OPERATING  FD 
PORT-CONTINUING  PROJ-OPERATING  FD 
PORT-CONTINUING  PROJ-OPERATING  FD 
PORT-CONTINUING  PROJ-OPERATING  FD 
PORT-CONTINUING  PROJ-OPERATING  FD 


2,371,400 
65,000 

57,000 
510,000 
240,500 
230,000 

60,000 
140,000 

75,000 
350,000 
110,200 

100,000 
1,836,200 
63,000 
258,000 
397,680 
57,500 
6,921,480 


Department     :  PTC     PARKING  AND  TRAFFIC  COMMISSION 

CPK012-01  TRAFFIC  MANAGEMENT  SYSTEM 

CPKBLD-PG4699    NORTH  BEACH  PARKING  GARAGE 
FPK507-01  CONTROL  BOX  REPLACEMENT 

GPK506-01  FACILITIES  MAINTENANCE 

Department    :  PTC  Subtotal 


GF-CONTINUING  PROJECTS 
1989  PARKING  FACILIT1ES-S2000A 
OFF-STREET  PARKING-ANNUAL  PROJECTS  F 
OFF-STREET  PARKING-ANNUAL  PROJECTS  F 


511,240 
6,505,183 
120,000 
150,000 
7,286,423 
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Capital  Projects 


MAYOR'S  PROPOSED  CAPITAL  PROJECTS 

Proposed 


Project 

Subfund 

2000-2001 

Department 

REG     RECREATION  AND  PARK  COMMISSION 

CATZOO-MP0199   MASTER  PROJECT-ZOO  FAG  BOND  ISSUE 

ZOO  FACILIT1ES-2ND  SERIES-2000B 

17.337.277 

CRP008 

OPEN  SPACE  COMMUNITY  GARDENS 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

150,000 

CRP040 

OPEN  SPACE-VISITACION  VALLEY  CLUBHOUSE 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

688.000 

CRP068 

OPEN  SPACE-EUREKA  VALLEY 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

1,425.000 

CRP178 

OPEN  SPACE-NORTH  BEACH  POOL  ADDITION 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

400,000 

CRP202 

OPEN  SPACE-ACQUISITION  OF  NATURE  AREAS 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

241.000 

CRP204 

OPEN  SPACE-NATURAL  AREAS  MGMT  PLAN 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

550.000 

CRP212 

OPEN  SPACE-MISSION  DISTRICT  PARK 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

275.000 

CRP307-01 

OPEN  SPACE-URBAN  FORESTRY 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

475,000 

CRP309 

OPEN  SPACE-TENDERLOIN  PARK  PRESCHOOL 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

100,000 

CRP530-01 

MYH-VAR  AREAS-DREDGING 

R&P-MARINA  YACHT  HARBOR  FUND 

500,000 

CRP531 

MYH-MARINA  MASTER  PLAN  IMPLEMENTATION 

R&P-MARINA  YACHT  HARBOR  FUND 

250,000 

CRP806-99 

NORTH  MISSION  OPEN  SPACE 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

500,000 

CRP812 

CHILDREN'S  PLAYGROUND  REHAB 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

430.000 

CRP813 

SEED  PROJECTS  -  PARK  RENOVATION 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

432.500 

CRP814 

PARK  RENOVATION  -  VARIOUS 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

819.701 

CRP819 

PURCHASE  OF  ESPRIT  PARK 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

1,000,000 

CRP834-01 

NEIGHBORHOOD  PARKS  IMPROVEMENT  PLAZA 

GF-CONTINUING  PROJECTS 

1,000,000 

CRP836-01 

OPEN  SPACE  STAFF 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

312,000 

CRP849 

FRANKLIN  SQUARE  RESTROOM 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

250,000 

CRP851 

BROOKS  PARK  ACQUISITION 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

125,000 

CRP852 

SOUTH  OF  MARKET  PARK 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

29,182 

CRPGI2-RP0001 

GGP  BOND  PROGRAM-REQUEST  #1 

1992  GGP  IRRIGATION  BOND  FUND-S1997A 

8,697,633 

CRPNRP-MP0199  NEIGHBORHOOD  REC/PARK  FACILITIES 

2000  NEIGHBORHOOD  REC  &  PARK-S2000C 

6,143,599 

CRPPI7-PR0001 

PARK  FACILITIES  IMPROVEMENTS 

1987  PARK  IMPROVEMENT  BOND 

1  000  000 

FRP200-99 

3  COM  PARK-FACILITIES  MAINTENANCE 

GF-ANNUAL  PROJECT 

900,000 

FRP203-99 

GENERAL-FACILITIES  MAINTENANCE 

GF-ANNUAL  PROJECT 

500,000 

FRP207-99 

MATHER-FACILITIES  MAINTENANCE 

GF-ANNUAL  PROJECT 

200,000 

FRP210-99 

GOLF-FACILITIES  MAINTENANCE 

GF-ANNUAL  PROJECT 

400  000 

FRP284-99 

FENCING  FOR  PARKS/SQUARES 

GF-ANNUAL  PROJECT 

50,000 

FRP287-99 

REPAIR  SURFACED  AREAS 

GF-ANNUAL  PROJECT 

50,000 

GRP527 

FACILITY  MAINTENANCE-YACHT  HARBOR 

R&P-MARINA  YACHT  HARBOR  FUND 

250,000 

Department 

REG  Subtotal 

45,480,892 

Department 

SGI      ACADEMY  OF  SCIENCES 

FPWZZZ-ZZ01 

FACILITIES  MAINTENANCE 

GF-ANNUAL  PROJECT 

100.000 

Department 

SGI  Subtotal 

100,000 

Department 

SHF  SHERIFF 

CSH600-01 

CJ8  MANDATED  EXERCISE  AREA 

GF-CONTINUING  PROJECTS 

1.575.594 

CSH600-01 

CJ8  MANDATED  EXERCISE  AREA 

SHERIFF-SPECIAL  MAINTENANCE  FUND 

1,701,405 

FSHFMP 

FACILITIES  MAINTENANCE 

GF-ANNUAL  PROJECT 

350,000 

Department 

SHF  Subtotal 

3,626,999 
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MAYOR'S  PROPOSED  CAPITAL  PROJECTS 


Project 


Proposed 
2000-2001 


Department     :  TIS      TELECOMMUNICATIONS  &  INFORMATION  SVCS 

CTI003-01  CITYWIDE  PHONE  SWITCH  PROGRAM  GF-CONTINUING  PROJECTS 

Department    :  TIS  Subtotal 


Department  :  WTR    WATER  DEPARTMENT 

CUW203-01  ENCLOSE  ELEC  PUMPS  @  SAN  ANTONIO  PUMPS 

CUW626-01  CASTLEWOOD  RESERVOIR 

CUW642-01  METER  CHANGEOUT  PROGRAM  (CITY) 

CUW900-01  SUBURBAN  BUILDING  IMPROVEMENTS 

CUW902-01  SUBURBAN  DAM  IMPROVEMENTS 

CUW902-01  SUBURBAN  DAM  IMPROVEMENTS 

CUW903-01  SUBURBAN  OTHER  FACILITIES  IMPROVEMENTS 

CUW903-01  SUBURBAN  OTHER  FACILITIES  IMPROVEMENTS 

CUW904-01  CITY  OTHER  FACILITIES  IMPROVEMENTS 

CUW904-01  CITY  OTHER  FACILITIES  IMPROVEMENTS 

CUW904-01  CITY  OTHER  FACILITIES  IMPROVEMENTS 

CUW905-01  SUBURBAN  PIPELINE  IMPROVEMENTS 

CUW905-01  SUBURBAN  PIPELINE  IMPROVEMENTS 

CUW906-01  CITY  PIPELINE  IMPROVEMENTS 

CUW906-01  CITY  PIPELINE  IMPROVEMENTS 

CUW907-01  SUBURBAN  PUMP  STATION  IMPROVEMENTS 

CUW908-01  CITY  PUMP  STATION  IMPROVEMENTS 

CUW908-01  CITY  PUMP  STATION  IMPROVEMENTS 

CUW909-01  CITY  RESERVOIR  IMPROVEMENTS 

CUW909-01  CITY  RESERVOIR  IMPROVEMENTS 

CUW909-01  CITY  RESERVOIR  IMPROVEMENTS 

CUW910-01  SUBURBAN  TREATMENT  FACILITIES 
IMPROVEMNT 

CUW910-01  SUBURBAN  TREATMENT  FACILITIES 
IMPROVEMNT 

CUW910-01  SUBURBAN  TREATMENT  FACILITIES 

IMPROVEMNT 

Department  :  WTR  Subtotal 


1996  WATER  REVENUE  REF  BOND  SERIES  A  700,000 

1996  WATER  REVENUE  REF  BOND  SERIES  A  2,000,000 

1996  WATER  REVENUE  REF  BOND  SERIES  A  480,000 

SFWD-CONTINUING  PROJ-OPERATING  FD  270,000 

SFWD-CONTINUING  PROJ-OPERATING  FD  4.635,000 

COMMERCIAL  PAPER  1997  PROP  A  121,000 

COMMERCIAL  PAPER  1997  PROP  A  4,400,000 

SFWD-CONTINUING  PROJ-OPERATING  FD  9,250,000 

SFWD-CONTINUING  PROJ-OPERATING  FD  1,250,000 

COMMERCIAL  PAPER  1997  PROP  B  850.000 

COMMERCIAL  PAPER  1997  PROP  A  3,742,700 

COMMERCIAL  PAPER  1997  PROP  A  10,243.000 

SFWD-CONTINUING  PROJ-OPERATING  FD  2,775,000 

COMMERCIAL  PAPER  1997  PROP  A  14,375,000 

SFWD-CONTINUING  PROJ-OPERATING  FD  5,502.000 

SFWD-CONTINUING  PROJ-OPERATING  FD  536.000 

COMMERCIAL  PAPER  1997  PROP  A  8.750.000 

SFWD-CONTINUING  PROJ-OPERATING  FD  800,000 

SFWD-CONTINUING  PROJ-OPERATING  FD  600,000 

COMMERCIAL  PAPER  1997  PROP  A  20.000,000 

COMMERCIAL  PAPER  1997  PROP  B  10,000,000 

SFWD-CONTINUING  PROJ-OPERATING  FD  2.050,000 

COMMERCIAL  PAPER  1997  PROP  A  3.165,000 

COMMERCIAL  PAPER  1997  PROP  B  24,586.000 


Capital  Project  Total 
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